Louis M. Groen Nature Preserve Otsego Lake County Park
Irontone Springs Wah Wah Soo

Libke Field Community Center
Pontresina Park

Monday October 12", 2020 6:00pm Otsego Co. Community Center
Call to Order:

Roll Call:

Members Present:

Members Absent:

Approval of Previous Minutes:

Public Comment:

Bills:

Financial Reports:

e General Ledger

e (Capital Outlay Plan

e Proposed Budget for 208, 209, and 494 Funds
e Officer at CC ($7500)

e Advanced Deposits

e Refunds

Old Business:

e |rontone Fence
e Re-Keying
e Opening of CC?

New Business:

e Website
e Parks & Recreation Director N.M. Chapter

Director’s Update:

e Groen
e County Park
e Irontone Springs

Dave Baragrey-President, Scott Courterier-Vice President, Randy Stults-Secretary, Doug Johnson-Otsego Co. Board of Commissioners,
Bill Holewinski-Otsego Co. Road Commission, Judith Jarecki-Otsego Co. Planning Commission, Abel Cruz, Bonny Miller, Justin Wing,
Tom Pratt — Director, Arnie Quay-Coordinator, Keri Swantek-Recording Secretary



Louis M. Groen Nature Preserve Otsego Lake County Park

B \ Irontone Springs Wah Wah Soo
o Libke Field Community Center
Recreational / Pontresina Park

. Activities

e Libke Field

e Dog Park

e Community Center
e Wah Wah Soo

Commissioner Comments:

Next Meeting Monday November 9", 2020. Otsego County Building, Room 100.

Adjournment

Dave Baragrey-President, Scott Courterier-Vice President, Randy Stults-Secretary, Doug Johnson-Otsego Co. Board of Commissioners,
Bill Holewinski-Otsego Co. Road Commission, Judith Jarecki-Otsego Co. Planning Commission, Abel Cruz, Bonny Miller, Justin Wing,
Tom Pratt — Director, Arnie Quay-Coordinator, Keri Swantek-Recording Secretary



Bills 9/6/20 - 10/6/20
Groen Preserve
Great Lakes Energy
Extreme Sports
Presqule Isle Electric
Family Farm
Family Farm
Family Farm
Spartan Sewer
Mister T's Glass
Smith Rental

Smith Rental
Meyer Ace

Great Lakes Energy
Great Lakes Energy
Great Lakes Energy
Great Lakes Energy
Great Lakes Energy
Great Lakes Energy
Eagle Radio
Maximum Security
Maximum Security
Ginop Sales

Groen Total

County Park

Brian Samkowiak
Northern Mi. Review
Kevin Fortune
Melissa Howard
Theresa Fame
Michelle Paad
Manon Ardouin
Pay the Bills
Lonnie Ostroski
Darl Scmidt
Chuck's Electric
Alan Kline

Gary Churches
Wendy Strong
Meyer Ace

Meyer Ace
Spectrum Business
Infrastructure Alternatives
Peggy Broughton
Gill Roy's

Gill Roy's

$45.55 Electric Bill
94.98 Belt, Oil
$49.54 Gas Bill
214.96 Herbicide, Sprayer
$97.94 Staples, Splicing Sleeve
36.98 Seed, Staples
$190.00 Toilet Rentals
228.6 Repair Windshield
1.050.00 Wood Chipper Rental
$90.00 Log Splitter Rental
69.54 Paint, Caution Tape
46.2 Welcome Center
92 Main House
79 Barns
16 Maple St. Light
16 Maple St. Light
41 Hilltop House
395 Ads
89.97 Monitor Main House, Museum
209.94 Monitor Welcome Center and Restroom
137.02 Parts for Blower and Grass Cathcher
$2,240.22

50 Camping Refund
$348.00 Ads
311 Camping Refund
80 Camping Refund
170 Cabin Refund
146 Camping Refund
42 Camping Refund
180 Fire wood
172 Camping Refund
625 Pumpkins
155 Replace Breaker
68 Camping Refund
90 Camping Refund
42 Camping Refund
529.9 Pole Saw, Prunner Attachment
62.92 Bug Spray, Padlocks
174.97 Phone, Internet
607.5 August Inspections
40 Camping Refund
9.99 Blinds
30.96 Bleach, Pine Sol, Mop



Bonny Miller
Bonny Miller
Mike Enos

Cynthia Core

Julie Hilt

Michelle Stvort
Deborah Troppens
Karyl Rice

Bonnie Schneider
John Traylor

Lois Greene

Pay the Bills

Sheri Mitchell
Consumers

Roy Smith

Mike Hart

Ernest Ruemenapp
Darrick Brown
Elizaeth Smith
Lawanda Heythaler
Jason Johnson

Lori Hicks

Rick Meserve
Terese Proctor
Deb Lowndes
Amanda Smith
Debra Mowery
Mark Robertson
Chris Willard

Park Total

Community Center
Abe Cruz

Northern Mi. Review
Northern Mi. Review

Bonny Miller
Dave Baragrey
Consumers

Bill Holewinski
Randy Stults
Judy Jarecki
Jusin Wing
City of Gaylord
Spectrum Business
Dte

OCNET

Center Total

680 Camping Refund
680 Camping Refund
40 Camping Refund
16 Camping Refund
40 Camping Refund
40 Camping Refund
31.2 Camping Refund
5.2 Camping Refund
92 Camping Refund
165 Camping Refund
120 Camping Refund
360 Fire wood
145 Camping Refund

1,300.29 North Camp Electric Bill

68 Camping Refund
58 Camping Refund
94 Camping Refund
80 Cabin Refund
72.8 Camping Refund
436.8 Camping Refund
16 Camping Refund
16 Camping Refund
115 Camping Refund
40 Camping Refund
42 Camping Refund
100 Camping Refund
42 Camping Refund
52 Camping Refund
94 Camping Refund
8976.53

$53.00 Per Diem, Travel
$175.76 Ads
$348.00 Ads
$70.60 Per Diem, Travel
$53.10 Per Diem, Travel
$232.72 Electric Bill
$62.00 Per Diem, Travel
$61.90 Per Diem, Travel
$64.00 Per Diem, Travel
$70.70 Per Diem, Travel
$37.67 Water Bill
$139.78 Phone, Cable
$39.96 Gas Bill

$59.95 OCNET Connectivity
$1,469.14



Irontone Springs

Otsego Co. Treasurer 125 Work Camp

New Century Signs 35 Repair Sign
Meyer Ace 71.78 Anchors, Padlocks
Gill Roy's 213.4 Padlocks, Anchors
Irontone Total 445.18

Groen Total $2,240.22

Park Total $8,976.53

Center Total $1,469.14

Irontone Total $445.18

Grand Total: $13,131.07
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WA DE Wade Trim, Inc.

4241 Old US 27 S, Suite 1 PO Box 618 Gaylord, MI 48735
l R I M 989.732.3584 » www.wadetrim.com

September 10, 2020

Otsego County
1657 County Park Road
Gaylord, MI 49735

Attention: Mr. Tom Pratt, Parks and Recreation Director

Re: Proposal for Preliminary Design Engineering and Partial Topographic Survey for
Otsego Lake County Park Campsite Drainage Improvements Project
Bagley Township, Otsego County, Michigan

Dear Mr. Pratt;

We appreciate the opportunity to submit our proposal to provide preliminary design engineering
and partial topographic surveying services for the Otsego Lake County Park Campsite Drainage
Improvements project in Bagley Township, Michigan. The project includes improving the
existing site storm water drainage and ponding water issues occurring at several campsites
located throughout the park. This proposal is based on our understanding of the project to date,
including a site visit/walkthrough with you and existing drawings of the campground from
previous park projects.

Statement of Understanding

We understand that Otsego County desires to make drainage improvements to Otsego Lake
County Park to eliminate ponding and flooding of campsites by constructing swales, installing
catch basins and storm sewer serving the individual sites, or a combination of these elements to
better convey storm water away from the existing campsites. The campsites currently
experiencing issues are 4, 5, 27, 28, 30, 53, 54, 57, 58, 60, 63, 64, 65, 67, 68, 69, and 73.

In conjunction with the proposed campsite site drainage improvements and to the extent
practicable, it is also desired to have many of the tree roots that are currently protruding from
the ground in areas around the camp sites buried during the potential regrading of sites to help
prevent tripping.

Scope of Services — Limited Topographic Survey

We will obtain spot elevations for the campsites that are currently experiencing drainage issues
and also the elevations of the existing water surface of Otsego Lake and wetland area water
surface adjacent to the expansion area (camp sites 61-80). We have obtained existing CADD
base files containing linework, including locations of campsites, internal roads, and buildings
that we will include as an overlay for reference in our base file.

Scope of Services — Preliminary Engineering

Our Scope of Services will include evaluating the existing drainage patterns and providing a
proposed schematic drainage site plan/layout for the noted areas. We will utilize the elevation
information obtained in the field to determine the optimal layout for new drainage elements that
will possibly include catch basins, storm sewer, and/or swales. We will also develop a
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preliminary construction cost estimate for the project. Our estimate will be broken up into two
costs: One cost for drainage improvements for noted campsites within the original campground
(1-60), and one cost for noted campsites within the campground expansion (61-80). We
anticipate attending one (1) meeting with you to review the preliminary drainage layout and
incorporate your comments.

Once our preliminary design has been established and approved by you, we will provide Otsego
County a fee for final design engineering and permitting, if desired.

Investment for Services
We propose to provide partial topographic surveying, and preliminary design engineering
services as outlined in the above Scope of Services on a Time and Materials Basis with an

estimated fee of $4,800. Expenses are included in the labor billing rates, except for mileage.

The following is how we anticipate the funds to be utilized:

Partial Topographic Survey $1,400
Preliminary Design Engineering $3.400
Total Estimated Fee $4,800

Owner Responsibilities

o Review documents prepared by Wade Trim and provide comments in a timely fashion.
Exclusions and Omissions

We will provide additional services on a Time and Materials Basis in accordance with our
current Rate Schedule (or negotiated fee). Services not identified in this proposal shall be
discussed as they arise. The following exclusions and omissions are not included in our Scope:

Changes in Scope.
Final design engineering.

« Additional meetings or coordination activities not identified in our Scope, required after
the project commences, or not disclosed to Wade Trim at the time of preparing the
Scope.

« Soil borings, preparation of soil boring location maps, staking soil boring locations, or

geotechnical engineering.

Design of any subsurface retention/detention storage.

Environmental assessments.

Wetland services including determination, delineation, permitting, and mitigation.

Preparation of permit applications.

Expenses for permit application fees, environmental subconsultant, or other contractors

are not included in our fees.

e Preparation of project schedules.

e e & o o

If it is determined that Wade Trim is required to provide any of the above services not included,
renegotiation of the contract and/or additional fees may be required. We can provide additional
services on a Time and Materials Basis in accordance with our current Rate Schedule, or for a
previously agreed upon fee. Other services not identified in this proposal shall be discussed as
they arise. Changes and extra services will require a contract amendment, signed by the
Owner, prior to the start of the work.
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Final Deliverables

We will deliver three 24"x36" copies and one digital PDF of the preliminary drainage plan and
preliminary cost estimates for the drainage improvements.

Invoicing Procedures

All effort and cost will be invoiced monthly for our effort to date. Payment of invoices is expected
within 30 days. Any disputes in the invoice amount shall imnmediately be brought to the attention
of Wade Trim.

Schedule

We expect to start our services promptly after receipt of your acceptance of this proposal. We
will work with you toward a timely completion.

Authorization

Please find enclosed a Short Form Professional Services Agreement for this project. If this
proposal meets with your approval, please sign, date, and return a copy of the Agreement to our
office. Our receipt of the executed Agreement will serve as our Authorization to Proceed.

We thank you for the opportunity to assist Otsego County with this drainage improvement
project. If you have any questions regarding this proposal, please do not hesitate to contact us.

Sincerely,

WJf;d&.Trim,}r;c\
o LR,
QﬁM Paul M. Repasky, PE@

Professional Engineefr Professional Engineer

QR:PMR:efa
AAA1000.20G

20200910_Pratt-Ltr.docx
Enclosure



WADE Professional Services Agreement
TRIM (Short Form)

Agreement

To engage the Services of Wade Trim, Inc. as a Design, Planning, Testing and/or Land Survey Professional.

This Agreement, entitled Preliminary Design Engineering and Partial Topographic Survey, Otsego Lake
unty Park Campsite Drainage Improvements Project, Bagley Township, Otse: unty, Michigan between

Otsego County of 1657 County Park Road, Gaylord, Michigan 49735, hereinafter called "Owner," and Wade
Trim, Inc., 4241 Old US 27 Sou vite 1. Gaylord., Michigan 49735, hereinafter called "Professional," is as

follows:

The Owner and Professional, for mutual consideration hereinafter set forth, agree as follows:
A. Professional agrees to perform certain professional services for Owner as follows:

As outlined in Wade Trim's proposal letter dated September 10, 2020.

B. Owner agrees to pay Professional as compensation for his services as follows:

Total Estimated Fee of $4,800.

C Owner agrees to establish an allowance of $N/A for additional services on this Project (not less than 10%
of the compensation amount specified in Item B.)

D. The Owner and Professional agree to conditions as set forth on the reverse side in the General Provisions
of this Agreement.

E. The Owner and Professional agree to the following schedule:

As outlined in Wade Trim's proposal eltter dated September 10, 2020.

F. Professional has the option to render this Agreement null and void, if it is not executed within 60 days.

Owner: Professional:

By: Tom Pratt By: Paul M. Repasky, PE
(Print Name) (Print Name)

Title: Parks and Recreation Director Title: Professional Engineer

Date Signed: Date Signed:

Witness: Witness:

WT114-01 03/29/19



General Provisions

1.01 Basic Agreement
A. Professional shall provide, or cause to be provided, the services set forth in
this Agreement, and Owner shall pay Professional for such Services as set forth
herein.
2.01 Payment Procedures
A. Preparation of Invoices. Professional will prepare a monthly invoice in
accordance with Professional’s standard invoicing practices and submit the
invoice to Owner.
B. Payment of Invoices. Invoices are due and payable within 30 days of receipt.
If Owner fails to make any payment due Professional for services and expenses
within 30 days after receipt of Professional's invoice, the amounts due
Professional will be increased at the rate of 1.0% per month (or the maximum rate
of interest permitted by law, if less) from said thirtieth day. In addition, Professional
may, without liability, after giving seven days written notice to Owner, suspend
services under this Agreement until Professional has been paid in full all amounts
due for services, expenses, and other related charges. Payments will be credited
first to interest and then to principal.
3.01 Additional Services
A. If authorized by Owner, or if required because of changes in the Project,
Professional shall furnish services in addition to those set forth above.
B. Owner shall pay Professional for such additional services as follows: For
additional services of Professional's employees engaged directly on the Project
an amount equal to the cumulative hours charged to the Project by each class of
Professional's employees times standard hourly rates for each applicable billing
class; plus reimbursable expenses and Professional’s consultants’ charges with a
15% mark-up, if any.
4.01 Termination
A. The obligation to provide further services under this Agreement may be
terminated:
1. For cause,
a. By either party upon 30 days written notice in the event of substantial failure
by the other party to perform in accordance with the Agreement's terms
through no fault of the terminating party.
b. By Professional:
1) upon seven days written notice if Professional believes that
Professional is being requested by Owner to furnish or perform services
which are outside of the agreed upon scope of services without
compensation, which are contrary to Professional's responsibilities as a
licensed professional; or
2) upon seven days written notice if the Professional’s services for the
Project are delayed or suspended for more than 90 days for reasons
beyond Professional’s control.
3) Professional shall have no liability to Owner on account of such
termination.
c. Notwithstanding the foregoing, this Agreement will not terminate as a result
of a substantial failure under paragraph 4.01.A.1.a if the party receiving such
notice begins, within seven days of receipt of such notice, to correct its failure
and proceeds diligently to cure such failure within no more than 30 days of
receipt of notice; provided, however, that if and to the extent such substantial
failure cannot be reasonably cured within such 30 day period, and if such party
has diligently attempted to cure the same and thereafter continues diligently
to cure the same, then the cure period provided for herein shall extend up to,
but in no case more than, 60 days after the date of receipt of the notice.
2. For convenience, by Owner effective upon the receipt of notice by
Professional.
B. The terminating party under paragraphs 4.01.A.1 or 4.01.A 2 may set the
effective date of termination at a time up to 30 days later than otherwise provided
to allow Professional to demobilize personnel and equipment from the Project site,
to complete tasks whose value would otherwise be lost, to prepare notes as to the
status of completed and uncompleted tasks, and to assemble Project materials in
orderly files. Professional shall be compensated for Basic Services performed
through the date of termination as set forth herein and for work performed per
4.01.B in the manner set forth in 3.01.
5.01 Controlling Law
A. This Agreement is to be governed by the law of the state in which the Project
is located.
6.01 Successors, Assigns, and Beneficiaries
A. Owner and Professional each is hereby bound and the partners, successors,
executors, administrators, employees and legal representatives of Owner and
Professional (and to the extent permitted by paragraph 6.01.B the assigns of
Owner and Professional) are hereby bound to the other party to this Agreement
and to the partners, successors, executors, administrators, and legal
representatives (and said assigns) of such other party, in respect of all covenants,
agreements, and obligations of this Agreement.
B. Neither Owner nor Professional may assign, sublet, or transfer any rights
under or interest (including, but without limitation, moneys that are due or may
become due) in this Agreement without the written consent of the other, except to
the extent that any assignment, subletting, or transfer is mandated or restricted by
law. Unless specifically stated to the contrary in any written consent to an
assignment, no assignment will release or discharge the assignor from any duty
or responsibility under this Agreement.
7.01 General Considerations
A. The standard of care for all professional engineering and related services

WT114-01

performed or furnished by Professional under this Agreement will be the care and
skill ordinarily used by members of the subject profession practicing under similar
circumstances at the same time and in the same locality. Professional makes no
warranties, express or implied, under this Agreement or otherwise, in connection
with Professional's services. Professional and its consultants may use or rely upon
the design services of others, including, but not limited to, contractors,
manufacturers, and suppliers and Professional shall not be responsible for design
services provided by others.

B. Professional shall not at any time supervise, direct, or have control over any
contractor's work, nor shall Professional have authority over or responsibility for
the means, methods, techniques, sequences, or procedures of construction
selected or used by any contractor, for safety precautions and programs incident
to a contractor's work progress, nor for any failure of any contractor to comply with
laws and regulations applicable to contractor's work.

C. Professional neither guarantees the performance of any contractor nor
assumes responsibility for any contractor’s failure to furnish and perform its work
in accordance with the contract between Owner and such contractor.

D. Professional shall not be responsible for the acts or omissions of any
contractor, subcontractor, or supplier, or of any contractor's agents or employees
or any other persons (except Professional’s own employees) at the Project site or
otherwise furnishing or performing any of construction work; or for any decision
made on interpretations or clarifications of the construction contract given by
Owner without consultation and advice of Professional.

E. The provisions in this Agreement supersede and render null and void any
contrary provisions in the contract documents between Owner and Contractor.

F. All design documents prepared or furnished by Professional are instruments
of service, and Professional retains an ownership and property interest (including
the copyright and the right of reuse) in such documents, whether or not the Project
is completed.

G. To the fullest extent permitted by law, Owner and Professional (1) waive
against each other, and the other's employees, officers, directors, agents,
insurers, partners, and consultants, any and all claims for or entitlement to special,
incidental, indirect, or consequential damages arising out of, resulting from, or in
any way related to the Project, and (2) agree that Professional's total liability to
Owner under this Agreement shall be limited to $50,000 or the total amount of
compensation received by Professional, whichever is less.

H. The parties acknowledge that Professional's scope of services does not
include any services related to a Hazardous Environmental Condition (including
but not limited to the presence of asbestos, PCBs, petroleum, hazardous
substances or waste, and radioactive materials). If Professional or any other party
encounters a Hazardous Environmental Condition, Professional may, at its option
and without liability for consequential or any other damages, suspend
performance of services on the portion of the Project affected thereby until Owner:
(i) retains appropriate specialist consultants or contractors to identify and, as
appropriate, abate, remediate, or remove the Hazardous Environmental
Condition; and (i) warrants that the Site is in full compliance with applicable Laws
and Regulations.

8.01 Dispute Resolution

Except for debt collection cases for less than $25,000, and except as otherwise
provided herein, all claims, counterclaims, disputes and other matters in question
between the parties hereto arising out of or relating to this Agreement or the
breach thereof will be decided by arbitration in accordance with the Construction
Industry Arbitration Rules of the American Arbitration Association then obtaining,
subject to the limitations and restrictions stated below. This agreement to arbitrate
and any other agreement or consent to arbitrate entered into in accordance
herewith as provided in this paragraph will be specifically enforceable under the
prevailing arbitration law of any court having jurisdiction.

Notice of demand for arbitration must be filed in writing with the other parties to
this Agreement and with the American Arbitration Association. The demand must
be made within a reasonable time after the claim, dispute, or other matter in
question has arisen. In no event may the demand for arbitration be made afier the
expiration of one year from the date the cause of action accrued. The cause of
action whether based in tort, contract, indemnity, contribution, or any other form
of action, legal or equitable, shall be deemed to have accrued at the time the party
asserting the claim either knew or, by the exercise of reasonable diligence, should
have known of the existence of the facts underlying such claim, dispute or other
matter in question regardless of when damages occur. After the expiration of said
one year, any claim between the parties hereto shall be barred.

No arbitration arising out of, or relating to this Agreement may include, by
consolidation, joinder or in any other manner, any person or entity who is not a
party to this Agreement.

The award rendered by the arbitrators will be final, not subject to appeal and
judgment may be entered upon it in any court having jurisdiction thereof.

9.01 Total Agreement

A. This Agreement (together with any expressly incorporated appendix),
constitutes the entire agreement between Owner and Professional, supersedes
all prior written or oral understandings, and becomes binding as if fully executed
at the time Professional commences work. To the extent that the terms of any
appendices or documents referenced in this Agreement conflict with the terms of
this Agreement, the terms of this Agreement shall govern. This Agreement may
only be amended, supplemented, modified, or canceled by a duly executed
written instrument.

03/29/19
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