Budget & Finance Committee
e . Wednesday, July 15, 2020 at 9:30 a.m.
W Room 212 — Otsego County Building
- o 4 225 West Main Gaylord, Ml 49735
COUNTEY Y

ESTABLISHED 1875 M I C HI G A N

MINUTES

CALL TO ORDER

Mr. Glasser called the meeting to order at 9:30 a.m.
Roll call — Present: Ken Borton, Ken Glasser, Paul Liss, Rob Pallarito, Rachel Frisch

Others present — Diann Axford, Mel Maier, Chris Churches, and Jackie Skinner

APPROVAL OF MINUTES

Motion by Mr. Borton to approve the minutes from the June 17, 2020 Budget and
Finance Committee meeting. Seconded by Mr. Pallarito.

UNFINISHED BUSINESS
None

NEW BUSINESS

A. Royal Crest Demo

Mr. Churches begins discussing demolition for the Royal Crest building. Mr. Churches
provides a handout, noting that C2AE provided a quote for demolition costs, but noted
that it could vary due to being an estimate. Mr. Churches noted that the quote from
C2AE did include asbestos removal. Mr. Churches also reached out to North Central
Excavating for a quote which came in lower but did not include asbestos removal. Ms.
Frisch notes that if the demolition were to be included in a project it might take a while
for the demolition to occur. Ms. Frisch noted that the building has become a liability and
deemed unsafe. Ms. Frisch noted that there has already been a break-in issue. Ms.
Frisch notes that the Public Improvement fund could be used to pay for the demolition
costs and could have a receivable setup to account for reimbursement (whether through
grants or sale of the property). Ms. Frisch noted that the County has been advised to not
use any of the Tax Foreclosure fund money due to a Supreme Court case involving Tax
Foreclosure funds. Ms. Frisch notes that if the Tax Foreclosure money is freed up, it
could be used to help pay back the amount used from the Public Improvement fund. Mr.
Glasser asks about options for the land. Mr. Borton said selling could be an option. Mr.
Glasser says he would support that but wants to know what the recommended option is.
Mr. Glasser notes that the purpose of the Tax Foreclosure fund is to pay for these types
of costs. The Committee discusses the purpose of the Tax Foreclosure fund. Ms. Frisch
notes that it appears that the Committee wants to use Tax Foreclosure money for the
demolition.

Motion by Mr. Pallarito to recommend to the full Board the demolition of the Royal Crest
with costs up to $493,400 using tax foreclosure dollars. Seconded by Mr. Glasser.
Motion Carried



. Library Operating Millage

Ms. Skinner notes that the Library Board approved a renewal of the Library operating
millage of .4 for the November ballot which has been the millage rate since 1993. The
budget reflects that a renewal should be sufficient.

Motion by Mr. Borton to recommend to the full Board for approval the Library Operating
Millage renewal of .4 to be placed on the November ballot. Seconded by Mr. Liss.
Motion Carried

. Budget Amendment — Courthouse Doors for COVID

Ms. Maier notes that quotes were not available in the previous month for specific door
work at the Alpine Center. Now that the quotes are available, a budget amendment can
be entered for the cost of $5,500.

Motion by Mr. Pallarito to recommend to the full Board for approval the budget
amendment for the Courthouse doors. Seconded by Mr. Liss. Motion Carried

. Budget Amendment — First Responder Hazard Pay Premiums Program

Ms. Frisch thanks the Personnel Committee and Board of Commissioners for their
support. The hazard pay was well received by everyone. This budget amendment
reflects the cost of the hazard pay as well as the Federal reimbursement.

Motion by Mr. Borton to recommend to the full Board for approval the budget
amendment for the hazard pay. Seconded by Ms. Frisch. Motion Carried

. MERS Additional Payment

Ms. Frisch talks about how MERS runs through payroll and is put into a fund designated
for payroll items such as MERS and notes that over time a balance has been built up.
Ms. Frisch recommends an additional payment of $300,000 from this balance to be paid
directly to MERS.

Motion by Mr. Borton to recommend to the full Board for approval the MERS additional
payment. Seconded by Mr. Pallarito. Motion Carried

. County Audit Report

Ms. Maier presents the County Audit Report and discusses highlights of the audit
including the General Fund net income, MERS Liability and the overall audit opinion.

. Advanced Correctional Healthcare Contract

Ms. Maier presents the Advanced Correctional Healthcare (ACH) contract proposal for
the Otsego County jail. Ms. Maier notes that the contract is similar to the previous
contract with the exception of a new provision for a pool for pharmaceuticals. Ms. Maier
notes that ACH is no longer offering coverage of pharmaceuticals but is providing their
rates for the pharmaceuticals. Ms. Maier notes that the ACH rates are still more cost
effective than pursuing the purchases outside of the contract. Ms. Maier notes that
Captain Webber has expressed his support of the contract as well.



Motion by Mr. Pallarito to recommend to the full board for approval the Advanced
Correctional Healthcare Contract. Seconded by Mr. Liss. Motion carried.

H. 911 Fund Update

Ms. Maier notes that during the June Budget and Finance meeting the Committee
discussed the County’s 911 funding and a situation at Kent County that resulted in
erroneous records from communications companies. Ms. Maier noted that Otsego
County'’s records from external companies are being reviewed internally. Ms. Frisch
noted that there is currently no indication of erroneous records from external companies,
but this is a good procedure to do.

I. Financial Reports

The Committee reviewed, discussed and asked questions which were answered during
the meeting.

The Gypsy Moth fund was discussed in detail, with Mr. Glasser noting he has spotted
Gypsy Moths. Mr. Glasser asks if the funds from the Gypsy Moth fund can be used to
advertise the work that is being looked into. Ms. Frisch notes that we can use the funds
and discusses what another County has done and will provide their work as an example,
but notes that it is specific to the other County. Ms. Frisch notes that she is working with
MSU Extension to help address the Gypsy Moths. Other funds discussed in greater
detail included OC Net, Work Camp and the Recycling fund.

J. Credit Card Statements

The Committee reviewed, discussed and asked questions which were answered during
the meeting.

Motion by Mr. Borton to approve all of the credit card statements. Seconded by Mr.
Pallarito Motion carried.

K. Finance Department Updates

a. Kiosk at Front Entrance/Building Security Plan
Ms. Frisch talks about a kiosk for the County Building and describes the system,
noting that we have already budgeted $55,000 for general security, but now need
to consider health safety as well. Notes that Brad Butcher took a look at the front
entrance to provide an engineering proposal. The committee approves for Ms.
Frisch to engage with Brad Butcher.

b. Fraudulent Checks
Ms. Frisch notes that there has been a slew of fraudulent checks and we have
Positive Pay which caught all of the attempted fraudulent checks. Ms. Frisch
notes that the Treasurer’s office balances every day as well which is another
internal control of ensuring fraudulent attempts are caught. Ms. Frisch notes that
the FBI has been made aware and provided some recommendations however
the Treasurers office has maintained good internal controls. Ms. Axford notes
that the County pays for Positive Pay which is a very secure method of ensuring
any checks written by the County are the only checks that are allowed to clear.
Ms. Axford notes that she is very happy with the service and it is clearly working
well.



c. School Resource Officer
Gaylord Community Schools is not renewing the contract due to financial
reasons, they will provide the security internally. Mr. Glasser asks about the
County’s current staffing. Ms. Frisch notes that the County never back filled for
the designated SANE officer, so the SRO will fill that spot.

d. Bus Staffing and Healthcare
Ms. Frisch talks about significant decrease in ridership due to COVID. The
County has managed to bring one driver back; however, there are still 12
employees laid off. Ms. Frisch is working closely with Mr. Cherwinski for
developing the Bus System and notes that one change will include uniforms for
the Bus Drivers.

e. $30,000 for Airport Received
The Airport received $30,000 from the CARES Act.

f. PACE Project
The County will be approached soon by Treetops for a PACE project.

g. Foreclosure Properties

The Committee reviews the list of foreclosure properties provided by Ms. Axford.
Committee notes that there are no properties of interest.

Ken Glasser adjourned the meeting at 10:57 a.m.



