Budget & Finance Committee

/ Wednesday, May 20, 2020 at 9:30 a.m.
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MINUTES

CALL TO ORDER

Mr. Glasser called the meeting to order at 9:30 a.m.
Roll call — Present: Ken Borton, Ken Glasser, Rob Pallarito, Paul Liss, Rachel Frisch

Others present — Diann Axford, Mel Maier

APPROVAL OF MINUTES

Motion by Mr. Borton to approve the minutes from the March 18, 2020 Budget and
Finance Committee meeting. Seconded by Mr. Pallarito.

Roll Call Vote:
Ayes: Ken Borton, Ken Glasser, Rob Pallarito, Paul Liss, Rachel Frisch
Nays: None. Motion Carried.

UNFINISHED BUSINESS
None.
NEW BUSINESS
A. Building Inspection Application Consolidation
Ms. Frisch noted that this item will need to be moved to the June 17, 2020 meeting.

Motion by Ms. Frisch to move the Building Inspection Application Consolidation to the
June 17" meeting. Seconded by Mr. Glasser.

Roll Call Vote:
Ayes: Ken Borton, Ken Glasser, Rob Pallarito, Paul Liss, Rachel Frisch
Nays: None. Motion Carried.

B. Budget Amendment: Legal Expenses 2019

Ms. Maier noted that subsequent to the County’s 2019-year end, a legal invoice was
received for 2019 activity. In order to appropriately pay and expense the invoice in 2019,
a budget amendment is necessary.

Motion by Mr. Liss to recommend to the full Board to approve the 2019 legal expenses
budget amendment. Seconded by Mr. Pallarito.

Roll Call Vote:
Ayes: Ken Borton, Ken Glasser, Rob Pallarito, Paul Liss, Rachel Frisch
Nays: None. Motion Carried.



C. Budget Amendment: Groen Nature Preserve Equipment, Recommended by Parks
& Rec Committee

Ms. Frisch discussed the Groen Nature Preserve equipment purchase that had been
approved at an earlier meeting. Ms. Frisch noted that this budget amendment will pull
available fund dollars from the Groen Nature Preserve Fund, which is 100% funded
through the Groen Foundation, to pay for the equipment purchases.

Ms. Frisch notes that this budget amendment has been reviewed and recommended by
the Parks Committee as well.

Motion by Mr. Borton to recommend to the full Board for approval, the Groen Nature
Preserve equipment budget amendment. Seconded by Mr. Liss.

Roll Call Vote:
Ayes: Ken Borton, Ken Glasser, Rob Pallarito, Paul Liss, Rachel Frisch
Nays: None. Motion Carried.

D. Budget Amendment: Sheriff office vests

Ms. Maier discusses the Sheriff's office request for a budget amendment to pay for 7
bullet proof vests. The budget amendment is $2,831.

Motion by Mr. Pallarito to recommend to the full Board for approval of the Sheriff's office
vest budget amendment. Seconded by Mr. Borton.

Roll Call Vote:
Ayes: Ken Borton, Ken Glasser, Rob Pallarito, Paul Liss, Rachel Frisch
Nays: None. Motion Carried.

E. Child Care Fund Appropriation & GF Budget Amendment

Ms. Maier notes that a 2019-year end appropriation and budget amendment from
the General Fund to the Child Care fund would be necessary due to receiving a
late invoice. Mr. Glasser asks about the status of the Child Care fund. Ms. Maier
noted that the Child Care fund balance is slightly lower in the current year
compared to this point in time in the previous year. Mr. Glasser notes that we are
legally required to provide funding for the Child Care fund.

Motion by Mr. Liss to recommend to the full Board for approval the Child Care Fund
Appropriation and General Fund budget amendment.

Roll Call Vote:
Ayes: Ken Borton, Ken Glasser, Rob Pallarito, Paul Liss, Rachel Frisch
Nays: None. Motion Carried.

F. MIDC Contract

Ms. Frisch discussed the background of the MIDC contract with Crawford County, noting
both parties have agreed to try another avenue for accommodating MIDC compliance
standards. As such, the contract to have Crawford County assist with the MIDC program
was dissolved with 5.5 months of the contract being paid to Crawford County. Ms. Frisch
noted that there Paul Slough, a local attorney has agreed to provide his services at a
rate of $120 per hour.



Motion by Mr. Borton to recommend to the full Board for approval, to engage with Mr.
Slough for MIDC services at an hourly rate of $120. Seconded by Mr. Pallarito.

Roll Call Vote:
Ayes: Ken Borton, Ken Glasser, Rob Pallarito, Paul Liss, Rachel Frisch
Nays: None. Motion Carried.

. MIDC Budget Amendment

Ms. Maier presents a budget amendment for the MIDC fund. Ms. Maier notes that the
MIDC grant budget is not approved until after the County’s budget has been adopted.
This budget amendment would reflect the grant approved payroll charges within the
MIDC fund.

Motion by Mr. Borton to recommend to the full Board for approval, the MIDC budget
amendment. Seconded by Mr. Pallarito.

Roll Call Vote:
Ayes: Ken Borton, Ken Glasser, Rob Pallarito, Paul Liss, Rachel Frisch
Nays: None. Motion Carried.

. Bus Audit

The bus audit is discussed. Ms. Frisch notes that the Bus System has continuously had
a net loss. This is due to the declining federal and state funding and the volatility of the
MERS liability. Ms. Frisch notes that after extensive analysis and research the plan has
been to minimize the net losses as much as possible, which was the case this year and
to rebound with the approved increased bus millage of .60. Mr. Glasser concurs and
recognizes the time spent on the research and analysis and inquires as to whether the
bus millage change was included in the audit report. Ms. Maier notes that the financials
will not reflect the increased bus millage until the next year, but there is a footnote
identifying the millage change and the anticipated revenue.

Motion by Mr. Liss to acknowledge the bus audit report. Seconded by Mr. Pallarito.
Roll Call Vote:

Ayes: Ken Borton, Ken Glasser, Rob Pallarito, Paul Liss, Rachel Frisch
Nays: None. Motion Carried.

Budget Calendar 2021

Ms. Maier presents the calendar and informs the Committee that this identifies the
budget workshop dates and timeline for the 2021 budget.

Motion by Mr. Borton to recommend to the full Board for approval the 2021 Budget
Calendar. Seconded by Mr. Glasser.

Roll Call Vote:
Ayes: Ken Borton, Ken Glasser, Rob Pallarito, Paul Liss, Rachel Frisch
Nays: None. Motion Carried.



J. 911 Fund Discussion

Ms. Frisch discusses the 911 fund and notes that the fund balance had continually
grown with the intent of providing needed emergency communications equipment for
local units at a 50% cost share. Ms. Frisch noted that the last big purchase had been
made, however the fund balance has now been used. Ms. Frisch also noted that there
has been a gradual decline of funding through surcharges over the previous 5 years. Ms.
Frisch noted that we are at the maximum surcharge amount of 1.72 and any more would
be a public vote, which is not what the County wants to do. Ms. Frisch then notes that
the MSP contract which provides 911 services has expired and is up for renewal. After
comparing to local areas, it was determined that the contract is a very good value for the
cost, however it is a 13% increase in the first year of renewal. Ms. Frisch notes that she
is going to work with MSP to see if the increase can be smoothed over the coming years
to allow for the fund to rebound and be able to keep up with the increase. Ms. Frisch
notes that she will bring the proposed contract to the June 17" meeting.

K. COVID-19 Discussion

Ms. Frisch acknowledged Mr. Borton, Mr. Johnson and Mr. Glasser for their work to help
make sure COVID related decisions could be made timely to ensure continued
operations. Ms. Frisch discusses the decision not to proceed with temporary layoffs and
noted that she, Trisha and Mel had researched and analyzed to ensure this was the right
decision. Ms. Frisch noted that the Bus System was unique in that there was no remote
work available for employees. Mr. Glasser thanks Ms. Frisch and notes he wants to see
a furlough plan policy. Ms. Frisch then notes that employees will be back to work June
1st,

Ms. Frisch then mentions that the emergency vehicle for EMS is scheduled for delivery.
Ms. Frisch notes that capital projects are being reviewed for the remainder of the year.

L. Financial Reports

The Committee reviewed, discussed and asked questions which were answered during
the meeting.

M. Credit Card Statements

Mr. Glasser reviews and discusses the purchase order method with the Committee and
notes that there is review throughout multiple levels during the purchase order method.

Motion by Mr. Borton to approve all of the credit card statements. Seconded by Mr.
Pallarito.

Roll Call Vote:
Ayes: Ken Borton, Ken Glasser, Rob Pallarito, Paul Liss, Rachel Frisch
Nays: None. Motion Carried.



N. Finance Department Updates

Ms. Maier notes that the 2021 budget is expected to have challenges due to the State’s
budget issues and several House Bills regarding the payments of taxes and possibly
removing the interest and penalties. Ms. Axford noted that she is closely monitoring the
Bills. Ms. Axford notes that House Bill 5761 is being monitored very closely as this could
defer tax payments. Mr. Borton stated he’ll make sure that MAC is aware.

Ms. Frisch discusses the Trailhead, and notes that the funding is approved but, in a
standstill, due to COVID19.

11:.02 am Mr. Borton leaves the meeting.

Ms. Frisch discusses the lake levels and notes that lake levels for Otsego Lake are on
track but not guaranteed. Other lake levels are a challenge right now.

Mr. Glasser adjourned the meeting at 11:07 a.m.



