Budget & Finance Committee

)
W Wednesday, December 11, 2019 at 9:30 a.m.
- ] 2 Room 212 — Otsego County Building
COUNYY 225 West Main Gaylord, Ml 49735

ESTABLISHED 1875 M I C H I G A N

| MINUTES

CALL TO ORDER

Mr. Glasser called the meeting to order at 9:30 a.m.

Roll call — Present: Ken Borton, Ken Glasser, Rob Pallarito, Paul Liss, Rachel Frisch, Diann Axford,
Mel Maier, Trisha Adam

APPROVAL OF MINUTES

Motion by Mr. Glasser to approve the minutes from the November 20, 2019 Budget and Finance
Committee meeting. Seconded by Mr. Borton. Motion passed unanimously.

UNFINISHED BUSINESS

A. None

NEW BUSINESS

A. Budget Amendments
i. Legal invoices
Ms. Maier notes that the budget amendment will cover the legal invoices for the
remainder of the year. Ms. Frisch provides categorical descriptions of the legal
invoices for the year.

Motion by Mr. Borton to recommend to the Board for approval the budget
amendment for legal invoices. Seconded by Mr. Glasser. Motion passed
unanimously.

ii. 911 Fund Motorola
Ms. Maier informs the Committee that the 911 fund budget amendment will provide
for emergency communication equipment purchases for Charlton Township.
Otsego County’s 911 fund provides for such purchases with a 50/50 cost share
with the receiving entity. The budget amendment will pull $37,300 from the 911
fund’s fund balance to provide for the purchase.

Motion by Mr. Borton to recommend to the full Board the approval of the budget
amendment within the 911 fund. Seconded by Mr. Glasser. Motion passed
unanimously.

iii. Technology Updates
Ms. Maier notes that the proposed budget amendment will provide for technology
updates/replacements of aging equipment within the Human Resources, Finance
and Sheriff Departments. The budget amendment will use available payroll dollars
of $1,794 within the Human Resources Department and $3,065 of available payroll
dollars within the Finance department and use $8,000 from contingency for the
Sheriff's department.



Mr. Borton inquires as to whether ROD funds can be used. Ms. Frisch responded
that the expense needs to be ROD specific, however MAC is aware/working on
allowing ROD funds to be more flexible.

Motion by Ms. Frisch to recommend to the full Board for approval the technology
budget amendment. Seconded by Mr. Borton. Motion passed unanimously.

B. Year End Budget Amendment Authority

The Committee discusses that due to necessary end of year budget amendments,
authority will need to be granted to the Rachel Frisch, County Administrator, to authorize
budget amendments up to $10,000. This authority is granted every year.

Motion by Mr. Borton to recommend to the full Board for approval, the budget amendment
authority. Seconded by Mr. Pallarito. Motion passed unanimously.

C. Parks Budget Amendment
Ms. Maier notes that the proposed budget amendment will cover the remaining costs of
the approved park electrical upgrade bid. The budget amendment will use $10,572 from
fund balance.

Motion by Mr. Pallarito to recommend to the full Board the approval of the park budget
amendment. Seconded by Mr. Borton. Motion passed unanimously.

D. Otsego County Fire Department Request

Ms. Frisch informs the Committee that the Otsego County Fire Department is in need of
replacing aging communication equipment such as radios and pagers. Otsego County’s
911 fund provides for such emergency equipment purchases with a 50/50 cost share for
the receiving entities. Due to budgetary constraints the Fire Board has requested a
repayment plan of their 50% ($116,670) cost share with Otsego County. The repayment
plan will have the Fire Department pay $60,000 immediately for the equipment and pay
the remaining balance of $56,670 in full by September 30th of 2020. The agreement
would be a short-term, non-interest bearing loan until the September 30™ 2020 due date.

The Committee discusses the current equipment which is obsolete and discusses the
connectivity of the new equipment to be purchased. The Committee discusses in detail
the loan.

Motion by Mr. Glasser to recommend to the full Board for approval the Fire Department
repayment plan. Seconded by Mr. Borton. Motion passed unanimously.

E. Community Mental Health Department Update

Ms. Frisch spoke with Christine Gebhard regarding their rent of the Alpine Center floor.
Due to their budgetary constraints they want to reduce their rent by 50%. Their lease
agreement expires 9/30/2020 and they are looking into potentially subletting. Mr. Glasser
inquires as to how much of the Alpine Center is currently empty. Ms. Frisch estimates 25-
30% of the building. The Committee discusses the possibility of other lessees.

Ms. Frisch notes that she was informed by CMH that the $14,000 budgeted for an inmate
counselor is no longer needed due to State funding that CMH was able to secure.



F. MERS DC Discussion
Ms. Adam discussed the MERS history Defined Benefit and Hybrid and current Defined
Contribution. She notes that in an effort to manage the unfunded liability a DC plan is
recommended effective 1/1/2020 for all new hires. Ms. Adam provides information on the
savings a DC plan would provide.

The Committee discusses the proposed change and notes that it is becoming common for
municipalities to switch to DC plans.

Motion by Mr. Borton to recommend to the full Board the approval of the MERS DC for all

new hires effective 1/1/2020. Seconded by Mr. Pallarito. Motion passed unanimously.

G. Financial Reports — The Committee reviews, discusses and asks questions which are
answered during the meeting.

H. Credit Card Statements - The Committee reviews, discusses and asks questions which are
answered during the meeting.

I. Finance Department Updates

Ms. Maier notes that in the January meeting audit bids will be presented and discussed for
a recommendation to the full Board.

Ms. Frisch discusses a timeline of the Public Safety Complex.

Mr. Glasser adjourned the meeting at 10:50 a.m.



