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      Criminal Justice Coordinating Committee 

       Thursday, November 7, 2019 at 8:30am 

Otsego County Building, 225 W. Main, Room 100 

                                                                    Gaylord, MI 49735 

 

MINUTES 

 
 

CALL TO ORDER 

Mr Johnson called the meeting to order at 8:31am 

Roll Call- Present: Doug Johnson, Ken Borton, Paul Liss, Rob Pallarito, Rachel Frisch, Vicki Courterier, Matt Nowicki, Matt 

Muladore, Brian Webber, Frank Claeys 

Others Present- Chris Churches, Joseph Mrak, David Duffield, Colin G Hunter, Jackie Haag, Karissa Williams, Mel Maier, 

Richard Treusch, Diann Axford, Cathy Landry, Matt Barresi, Jon Deming  

APPROVAL OF MINUTES 

Motion to approve with correction of 34 bed jail instead of 35 

First- Paul Liss 

Second- Rob Pallarito  

Motion Carried  

UFINISHED BUSINESS 

A. None  

 

NEW BUSINESS  

A. Mr Mrak from Byce and Associates Inc. presented a status report on the jail study. Mr Mrak and Byce and 

Associates Inc. gathered ten years  worth of data to comprise his initial findings to project the twenty to thirty 

year needs for public safety in Otsego County. The whole study will be comprised of 4 phases; Phase I is 

Strategic Planning, Phase II is Conceptual Design, Phase III is Presentation of Materials and Phase IV is 

Community Awareness. They are suggesting a 90 to 100 bed facility to address growing needs; they are also 

looking at different options for the Alpine Center. Mr Mrak looked at the feasibility of the use of the Alpine 

Alpine Center focusing on the cost to maintain the building even after improvements were made also stating 

that utilities at a new complex would be much less than they are currently.  Mr Mrak reported on the things that 

are also being considered in the study are space use, physical conditions of current properties, storage issues 

and most importantly safety. The jail currently does meet MDOC standards but by the bare minimum. Phase I is 

completed, will have Phase II of study results by mid-December.  
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B. DEPARTMENT UPDATES 

Mr Webber discussed overcrowding in the jail for the last 30 years. Mr Webber said that the numbers reported 

do not show need as it has been managed by the jail administration and the staff.  

 

Ms Frisch discussed budget impact of Governor’s veto’s. She stated that they did submit a balanced budget but 

if there are no changes the budget would be blown out of the water also stating that the cuts would take us 

back years. Ms Frisch also stated that we need to educate the public on the new jail complex that there is a 

serious public safety concern currently that needs to be addressed. This makes a huge impact on all in the 

community.  

 

Ms Courterier discussed a new Security Committee that has been established. Safety of the staff is the primary 

concern in the court system. She also discussed educating the public on the safety needs of the staff and also 

those attending court.  

 

Mr Barresi discussed the transients in the community stating that Otsego County and Gaylord more specifically 

sees people traveling through and we need to take a look at the needs of the community when it comes to these 

travelers as well. He was also interested in what the statistics are on the number of commuters and tourists.  

 

Mr Liss discussed the importance of safety and also that the Board of Community Mental Health was worried 

that the mental health is a big issue that goes along with the need for a new jail complex.  

 

Mr Duffield stated that the fire department has purchased a new pumper engine. Calls for the fire department 

have been steady but were down slightly last month. He also stated that they would be hosting a benefit dinner 

for firefighter Brett Jensen.  

 

Ms Haag stated that staffing for 911 Dispatch was at 19 of 20 with Ken in charge of operations, they will also 

have a new hire starting on November 17th. She also stated that they formed a new group call Quality Circle 

after having a request from different agencies. The Quality Circle group discusses safety concerns in the 

community.  

 

Chief Claeys stated there is a need for a new jail, it is very important. Also stating that the numbers are more 

than are realized as they cannot bring people to jail that should be in jail due to there not being enough room. 

There are currently 1700 outstanding warrants in Otsego County due to this. He also informed everyone that the 

City Council had approved a SANE position within the City Police Department.  

 

Mr Johnson adjourned the meeting at 10:13 a.m. 

 

Next Meeting will be communicated when available.  

 


