
  
Budget & Finance Committee 

 

Wednesday, November 5, 2019 at 1:30 p.m. 
Room 212 – Otsego County Building 
225 West Main Gaylord, MI  49735 

 

MINUTES 
 
CALL TO ORDER  
 

 Mr. Glasser called the meeting to order at 1:30 p.m. 
  
Roll call – Present: Ken Borton, Ken Glasser, Rob Pallarito, Paul Liss, Rachel Frisch, Diann Axford 
 
Others present – Mel Maier, Bill Michaels – Sportsplex Director, Marlene Hopp – Housing/Veteran’s 
Director, Matt Barresi – Airport Director 
 
    
APPROVAL OF MINUTES  

 

Motion by Mr. Borton to approve the minutes from the October 23, 2019 Budget and Finance 
Committee meeting.  Seconded by Mr. Pallarito.  Motion passed unanimously. 
 

UNFINISHED BUSINESS   
 
A. None 
 
NEW BUSINESS 

A. Budget Amendment: Jail 
 
Ms. Maier discussed the jail’s requested budget amendment for in the amount of $2,750 to 
accommodate range supply purchases and needed end of year janitorial supply purchases 
 
Motion by Mr. Pallarito to recommend to the full Board the Jail Budget Amendment. Seconded by 
Mr. Liss.  Motion passed unanimously. 
 

B. 2020 Budget Discussion 
i. Sportsplex 

Mr. Michaels presented the Sportsplex budget. Revenue and expense highlights 
were discussed. Mr. Michaels noted that the expo events have been successful at 
the Sportsplex and that the Sportsplex is looking for ways to increase pool activity. 
Future Sportsplex staffing was also discussed with the Committee. The Sportsplex 
capital projects fund was discussed and noted that it is for larger repairs when 
needed. Ms. Frisch stated there is a public improvement fund that could be used 
as an internal loan if the Sportsplex would prefer an alternative option.  
 
The Committee thanked Mr. Michaels for his time.  
 

ii. Housing & Veterans: Housing, Veterans, HUD, Remonumentation 
Ms. Hopp greeted the Committee to discuss the Housing, Veterans Affairs, 
Remonumentation and HUD funds. Ms. Hopp noted that Housing/HUD activity has 
declined, however she is looking into pursuing a new grant. Ms. Hopp discussed 
the State funded Veterans grant and noted that the State has not yet confirmed if 



this will be provided for the next fiscal year. The Committee reviewed and 
discussed the activities of the funds and the budgets and thanks Ms. Hopp for her 
time. 
 

iii. Airport: Airport, Airport Capital Project 

Mr. Barresi greeted the Committee to discuss the Airport operations budget and 
Airport Capital Projects budget. Beginning with Capital Projects, Mr. Barresi noted 
that there is a budgeted amount for a hangar in 2020 and that the remaining 
budgeted amounts are for future needed runway improvements as set by MDOT. 
 
The airport operations were discussed with the Committee. Mr. Barresi noted the 
Airport continues to maintain quality service while working towards keeping the 
General Fund contributions to a minimal amount. The Committee reviewed and 
discussed the budget and thanked Mr. Barresi for his time. 
 

iv. Treasurer: Treasurer, Homestead Audit, Tax Foreclosure, Delinquent Tax 

Ms. Axford and the Committee review and discuss the 2020 budgeted revenues 
and expenses. Ms. Axford notes that operations have been going well and there 
are no anomalies expected within the Treasurer, Homestead Audit, Tax 
Foreclosure and Delinquent Tax fund for 2020. 

v. General Fund & Staffing Update 
Ms. Maier presented the General Fund budget and staffing updates to the 
Committee. 
 

vi. Component Unit: University Center 213 
Ms. Maier discusses the purpose of the University Center 213 fund which includes 
the UC levy and the Kirtland Community College management agreements. The 
Committee reviews and discusses the budget. 

 
vii. Special Revenue Funds: 

1. Equipment 266: The Committee reviews and discusses the planned 
2020 purchases. 

2. Iron Belle Trail Maintenance 251: The Committee reviews and 
discusses the purpose of the trail maintenance fund. 

3. Law Library 269: The Committee reviews and discusses the Law 
Library revenue and expenses for the 2020 budget. 

4. Social Welfare 290: The Committee reviews and discusses the 
Social Welfare 2020 budget. It is noted that the General Fund will not 
need to appropriate money to the fund as there is adequate fund 
balance for 2020. 

 
viii. Capital Projects Funds: 

 



1. Capital Projects 499: The Committee reviews and discusses the 
planned 2020 capital projects. 

2. Trail Head 476: The Committee reviews and discusses the trail head 
project for 2020. 

 
ix. Enterprise Funds:  

1. Advertising I-75 593: The Committee reviews and discusses the I-75 
revenue and expenses for the 2020 budget.  

 
 

C. Finance Department Updates 
a. Ms. Maier noted that as discussed in the earlier Airport budget discussion, the Airport 

continues to work towards minimal General Fund contributions, however there will be an 
additional contribution needed in 2019.  

b. Ms. Maier noted that MDOT has approved the Bus Roof funding paperwork and that 
construction has been scheduled to be after the County roof completion. 

c. Ms. Frisch noted that she, Ms. Adams & Ms. Maier continue to review and meet with 
MERS in an effort to control the liability. 

d. Ms. Frisch discussed the State’s budgetary cuts and the impact on the County. Ms. Frisch 
presented a letter of communication discussing the impact, addressed to State officials for 
the Committee to sign. The Committee members signed the letter.  

   
Mr. Glasser adjourned the meeting at 3:30 p.m.  


