
  
Budget & Finance Committee 

 

Tuesday, November 12, 2019 at 1:30 p.m. 
Room 212 – Otsego County Building 
225 West Main Gaylord, MI  49735 

 

MINUTES 
 
CALL TO ORDER  
 

 Mr. Glasser called the meeting to order at 1:30 p.m. 
  
Roll call – Present: Ken Borton, Ken Glasser, Rob Pallarito, Paul Liss, Rachel Frisch, Diann Axford 
 
Others present – Mel Maier, Bill Kerr & Mark Reetz - Equalization 
 
    
APPROVAL OF MINUTES  

 

Motion by Mr.Pallarito to approve the minutes from the November 5, 2019 Budget and Finance 
Committee meeting.  Seconded by Mr. Borton.  Motion passed unanimously. 
 

UNFINISHED BUSINESS   
 
A. None 
 
NEW BUSINESS 

A. 2020 Budget Discussion 
 

i Equalization 101-257:   
Mr. Reetz stated that Otsego Lake Township is doing their own tax bills, 
which results in a decrease of $5,000 revenue. Mr. Kerr is retiring and Mr. 
Reetz will become the new Equalization Director. 
 
GIS 618:  
Budget and Finance Committee asks Mark and Bill about planned long term 
projects. Mark noted that in three years plat books will need to be done and 
in four years aerials will need to be done. 
 
The Committee thanks Mr. Kerr & Mr. Reetz for their time. 
 

ii Component Unit:  
 
Road Commission 201 & Road Construction 465:  
Ms. Maier notes that the Road Commission budget includes a 3% COLA and 
health insurance is expected to increase slightly over 10% for 2020. Ms. Maier 
notes that Road Commission plans to continue to make additional payments 
towards the MERS and OPEB liability. 
 
 
 



iii Special Revenue:  
 

1 Budget Stabilization 257: The Budget and Finance Committee 
reviewed and discussed the 2020 proposed budget. 
 

2 Equipment Fund 266:  Ms. Maier notes that this is an updated 
version from the previous week’s Equipment Fund budget. This 
version is updated to have a budgeted use of fund balance for the 
Building and Grounds vehicle not purchased in 2019. 
 

iv Capital Projects Facilities Planning 498:   
Ms. Maier notes that this is carry forward dollars for the Public Safety 
Complex study not yet completed.  
 

v Enterprise Fund OCNet 594:  
Ms. Maier notes that the OCNet is budgeted for the projected fees in 2020 
and applicable expenses to maintain the service. At this time there are no 
significant projects planned for 2020. Ms. Frisch discusses the history of 
OCNet, noting that it provides internet connection for rural areas that 
otherwise would not be able to have connection. Ms. Frisch also notes that 
Great Lakes Energy is also looking into this area as a possible area of 
expanding service. 
 

vi General Fund & Staffing:  
Ms. Maier notes that there have been no changes to the General Fund & 
Staffing reports from the previous week’s meeting.  

 
vii Appropriation Act:  

Ms. Frisch notes that the only significant change is updating the Health 
Care minimum fund balance from $350k to $250k.  
The Committee reviews and discusses the appropriation act and discuss 
including verbiage to inform readers that the State’s vetoes will require 
modifications to the budget in the next fiscal year. 

 
viii Proposed Budget Summary: The Committee reviews and discusses. 

 
 

B. Finance Department Updates 
 
Mr. Glasser asks Ms. Frisch if the dog park is being considered the primary location for the Public 
Safety Complex or if other locations are being considered. Ms. Frisch notes that only County 
owned property is being considered as that is most cost effective. Ms. Frisch states that she 
believes the dog park will be presented as one of the options recommended. Ms. Frisch notes 
that the dog park would also have Brownfield opportunities to be considered. The Committee 
continues to discuss the project, noting that the study is still in earlier stages.  

   
Mr. Glasser adjourned the meeting at 2:39 p.m.  


