June 25, 2019

The regular meeting of the Otsego County Board of Commissioners was held in Room 100 of
225 West Main Street, Gaylord, Michigan. The meeting was called to order at 9:30 a.m. by
Chairman Ken Borton. Invocation by Commissioner Ken Glasser, followed by the Pledge of
Allegiance led by Sheriff Matt Nowicki.

Roll Call:
Present: Julie Powers, Henry Mason, Paul Liss, Duane Switalski, Rob Pallarito, Ken Glasser,
Doug Johnson, Ken Borton.

Absent: Bruce Brown.
Commissioner Bruce Brown arrived at 9:34 a.m.
Consent Agenda:

Motion by Commissioner Paul Liss, seconded by Commissioner Doug Johnson, to approve the
Regular minutes of June 11, 2019, with attachments. Ayes: Unanimous. Motion carried.

Motion by Commissioner Paul Liss, seconded by Commissioner Doug Johnson, to approve OCR
19-11, Discharge of Mortgage of Douglas P. Thomas.
Roll Call Vote:
Ayes: lJulie Powers, Henry Mason, Paul Liss, Duane Switalski, Rob Pallarito, Ken Glasser,
Doug Johnson, Ken Borton, Bruce Brown.
Nays: None.
Motion carried/Resolution adopted. {see attached)

Motion by Commissioner Paul Liss, seconded by Commissioner Doug Johnson, to approve OCR
19-12, Discharge of Mortgage of Roney Main Street LLC.
Roll Call Vote:
Ayes: lulie Powers, Henry Mason, Paul Liss, Duane Switalski, Rob Pallarito, Ken Glasser,
Doug Johnson, Ken Borton, Bruce Brown.
Nays: None.
Motion carried/Resolution adopted. (see attached)

Committee Report:

Motion by Commissioner Ken Glasser, seconded by Commissioner Rob Pallarito, to award the
county building roof, window replacement, and painting projects to the low bidder South Arm
LLC in the amount of $228,966 and to approve the budget amendment to move 550,000 from
the Delinquent Tax Fund {fund 516) to the Capital Projects Fund (fund 499} to cover the
remaining funding for the project total. Ayes: Unanimous. Motion carried. {see attached)



Motion by Commissioner Ken Glasser, seconded by Commissioner Paul Liss to levy 0.25 mills for
the Otsego County Recycling Program for the December 1, 2019 levy. Ayes: Unanimous.

Motion by Commissioner Ken Glasser, seconded by Commissioner Doug Johnson, to approve a
budget amendment in the amount of $25,000 for the purchase of a vehicle to be used by Land
Use Service Department inspectors. Ayes: Julie Powers, Paul Liss, Duane Switalski, Rob
Pallarito, Ken Glasser, Doug Johnson, Ken Borton, Bruce Brown. Nays: None. Abstain: Henry
Mason. Motion carried.

Motion by Commissioner Ken Glasser, seconded by Commissioner Julie Powers, to approve the
five budget amendments presented in the agenda packet. Ayes: Unanimous. Maotion carried.
(see attached)

Motion by Commissioner Duane Switalski, seconded by Commissioner Henry Mason, to
approve the re-zone of parcel numbers 021-020-100-020-01, and 023-170-019-003-00 from the
R-1 Residential Zoning District to the B-2 General Business Zoning District, and the re-zone of
part of parcel number 023-170-018-004-00 from the R-2 General Residential Zoning District to
the B-2 General Business Zoning District conditioned upon an approved parce! division. Ayes:
Unanimous. Motion carried.

Administrator’s Report:

Rachel Frisch reminded the Board the Gaylord Regional Airport was selected as the honored
industry for the 2019 Alpenfest, Tuesday, July 9% is the honors luncheon; Community wide
survey update, releasing survey early fall, due mid fall, results end of the year; Energy study;
Library update, punch list continue; Ironbelle trail additional barriers going up, still on target to
be completed by 7-4-19. Ribbon cutting possibly early fall.

Department Head Reports:

Animal Control Director, Melissa FitzGerald reported in 2018 down 200 animals; sheiter goes
through a surprise inspection with the State every year; shelter staff back up to full staff;
introduced Terry Thomasma.

City Liaison, Township & Village Representative: Commissioner Julie Powers reported on the
City Council meeting; SANE was present.

Correspondence:
Commissioner Ken Glasser received 4 letters from the DNR.

Commissioner Rob Pallarito distributed a pamphlet regarding NEMCOG, description of what
they do.

New Business:



Motion by Commissioner Doug Johnson, seconded by Commissioner Rob Pallarito, to approve
the June 12, 2019 Warrant in the amount of $1,571.20 and one voided check on June 11, 2019.
Ayes: Unanimous. Mation carried.

Motion by Commissicner Bruce Brown, seconded by Commissioner Duane Switalski, to approve
the June 18, 2019 Warrant in the amount of $304,323.77 and one voided check on June 17,
2019. Ayes: Unanimous. Motion carried.

Motion by Commissioner Julie Powers, seconded by Commissioner Henry Mason, to approve
the June 25, 2019 Warrant in the amount of 5846,120.00 and the twa voided checks on June
21, 2019. Ayes: Unanimous. Motion carried.

Chairman Ken Borton opened up the meeting for public comment.

Board Remarks:
Commissioner Duane Switalski had no report.

Commissioner Julie Powers thanks Mel Mair and Chris Churches.
Commissioner Henry Mason attended the Air Show.

Commissioner Rob Pallarito reported on NEMCOG and Michigan Works, meeting to combine
accounting services to share costs.

Commissioner Ken Glasser attended the Library Board meeting; reported on Camp Grayling
upcoming activities; Attended Road Commission meeting, received audit.

Commissioner Bruce Brown attended the Air Show, thanked Matt Barresi and staff.

Commissioner Paul Liss remind the Board of Music in the Park on 6-29-19, 5:00 p.m.-9:00 p.m.
in Vanderbilt; Administrator’s evaluation.

Commissioner Doug Johnson had no report.

Commissioner Ken Borton reported MAC Board of Directors had their last meeting here in
Gaylord; Big Ticket in Gaylord this Wednesday through Saturday.




Mation by Commissioner Paul Liss, seconded by Commissioner Duane Switalski, move to recess
into closed session to consider an attorney/Client privileged document which is exempt from
disclosure pursuant to section 8 (H) of the open meetings act and to discuss specific pending
litigation in the case if Zettel vs Otsego County et al and in the case of National Prescription
Opiate Litigation consistent with 8(E) of the meetings act.
Roll Call Vote:
Ayes: Julie Powers, Henry Mason, Paul Liss, Duane Switalski, Rob Pallarito, Ken Glasser,

Doug Johnson, Ken Borton, Bruce Brown.
Nays: None.
Motion carried.

Entered into closed session at 10:45 a.m.
Returned to open session at 11:20 a.m.

Meeting adjourned at 11:22 a.m.

Kenneth C. Borton, Chairman

Susan |. DeFeyter, Otsego County Clerk




Minutes of a regular meeting of the Otsego County Board of Commissioners, held In Room 100 at the County
Building, 225 W. Main Si., Gaylord, Michigan on the 25", day of June, 2019 beginning at $:30a.m.

PRESENT:

ABSENT:

The following preambie and resolution was offered by Commissianer:

RESOLUTION NO. OCR 19-11
_ AUTHORIZING RESOLUTION
OTSEGO COUNTY BOARD OF COMMISSIONERS

WHEREAS, the Otsego County Board of Commissioners is the owner of a property located at 676 Krys
Road, Gaylord, Michigan 49735 and has a mortgage recorded in the office of the Register of Degds
for Otsege_County Michigan, in Liber 1337, Pages 558-571 in the name Douglas P, Thomas, 3
single man, and

WHEREAS, said Mortgage has been pald in full; now, therefore, be it

RESOLVED, that Otsego County hereby issues a DISCHARGE OF MORTGAGE to Douglas P. Thomas,
a single man, and be it further

RESOLVED, that the Otsege County Administrator, o behalf of the Otsego County Board of
Commissioners, be authorized to sign said document.,

A ROLL CALL VOTE WAS TAKEN AS FOLLOWS:

YES:

NO:
ABSTAIN:

THE RESOLUTION WAS DECLARED ADOPTED.

| Kenneth Borton, Chairman

~ Susan I, DeFeyter, County Clerk
STATE OF MICHIGAN%
COUNTY OF OTSEGO




The undersigned, being the duly qualified and acting Clerk of the County of Otsego, hereby
certifies that the foregoing is a true and complete copy of a resolution duly adopted by the Otsego
County Board of Commissioners at its regular meeting held on the 25%, day of June, 2018, at which
meeting a quorum was present and remained throughout and that an original thereof is on flle in the
records of the County. I further cerfify that the meeting was conducted, and public notice thereof
was given, pursuant to and in full compliance with Act No. 267, Public Acts of Michigan, 1976, as
?éneng;ed, and of such meeting were kept and will be or have been made available as required

ereby,

Susan 1, DeFeyter, County Clerk

DATED: ; 2019




Minutes of a regular meeting of the Otsege County Board of Commissioners, held in Room 100 at the County
Building, 225 W. Main St., Gaylord, Michigan on the 25, day of June, 2019 begirning at 9:30a.m.

PRESENT:

ABSENT:

The following preamble and resolution was offered by Commissioner:

RESOLUTION NO. OCR 18-12
AUTHORIZING RESOLUTION
OTSEGO COUNTY BOARD OF COMMISSIONERS

WHEREAS, the Otsego County Board of Commissioners is the owner of & property located at 138 West
Main Street, Gaylord, Michigan 45735 and has a mortgage recorded in the office of the Register
of Deeds for Otsego County Michigan, in Liber 1349, Pages 62-65 in the name Roney Main Street
LLC, and

WHEREAS, said Mortgage has been paid in full; now, therefore, be it

RESOLVED, that Otsego County hereby issues a DISCHARGE OF MORT GAGE to Roney Main Street
LLC, and be it further

RESOLVED, that the Otsego County Administrator, on behalf of the Otsego County Board of
Commissioners, be authorized to sign said document.

A ROLL CALL VOTE WAS TAKEN AS FOLLOWS:

YES:

NO;
ABSTAIN:

THE RESOLUTION WAS DECLARED ADOPTED.

Kenneth Barton, Chairman

Susan I. DeFeyter, County Clerk
STATE OF MICHIGAN%
COUNTY OF OTSEGO



The undersigned, being the duly qualified and acting Clerk of the County of Otsego, hereby
certifies that the foregoing is a true and compiete copy of a resolution duly adopted by the Otsego
County Board of Commissloners at its reguiar meeting held on the 25%, day of June, 2019, at which
meeting a qubrum was present and remained throughout and that an original therecof is on file in the
records of the County, I further certify that the meeting was conducted, and public notice thereof was
ghven; pursuant ta and in full compliance with Act No. 267, Public Acts of Michigan, 1576, as amended,
and of such meeting were kept and will be or have been made available as required thereby,

Susan 1 DeFeyter, County Clerk

DATED: , 2019




OTSEGO COUNTY
BUDGET AMENDMENT

FUND/DEPARTMENT: Capital improvements FUﬁd(ﬂgg}

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Olsego County
Policy, the Administrator and Finance Director are hereby authorized to record the follewing adjustments to the budgst.

Fund Type: DSEnersl E]Sgeciai Revanis E:L}am Servics a’;)ital Frojuct Busimsﬂ‘ypﬁ {Enterprise or Intemal Svel

pescripTion County Buii’di"ﬁs_; Restoration Windows, Roof, Paint

REVENUE
Account Number Decrsase {ncrease
499-050-699.030 Other Source - Transfers! $ $ 50,000
516-025-664.010 Interest Earnings $ $ 17,347
516-170-445.100 Penalty & Interest Taxes | § $ 28,245
516-030-694.000 Other Incoms over & Short] $ $ 4,409
Total 5 $ 100,000
EXPENDITURE
Account Number Increase Decrease
499-901-970.300-COUNTYROOF $ 26,347|s
499-901-970.300 Property Improvements | $ 23,6535
516-999-999.000 Transfer Qut $ 50,000] s
$ $
$ $
| E 5
Total $ 100,000 %
Department Head Signature Date Enturad:.
TR 4 ¢ 4 ) - By
Y] N (o 2i 1]
Administrator's Signature Date '

Board Approval Date (if necessary) Budget Adjustment # Pasting Number



& 7L %‘7 OTSEGO COUNTY

COU BUDGET AMENDMENT

L T O S L L. T T

FUND/DEPARTMENT: Building Inspection Fund (249)

ESFA5UILHER) a1y

As provided for in the Usiform Budget and Accourting Act of 1878, a8 amended, and consistent with Otsego County
Paticy, the Administrator and Finance Direclor are hereby suthorized to record the following adjustments to the budgst.

Fund Type: E;Senera 'pemai Revenye [:l:'ahi Servica Dcapitai Project DBusines:wype {Enterprisa or intema! Sve)

pescripTion Land Use Vehicle

REVENUE
Account Number Decrease {ncrease
249-060-400.001 Budgeted Use of Fund Balance | $ $ 25,000
L %
$ $
$ S
Total $ $ 25,000
' _EXPENDITURE
Account Number Increase Decrease
249-901-970.420 Property - Vehicles 3 25,000 s
3 3
¥ %
$ $
$ L1
$ 3
Tota $ 25,000] s
Department Head Signature Date
" ,\‘ j . } . o _ ‘By:
?{Z ( §g"/§:’ \::}‘ ‘{\.é,fx fé;!\x. ifff/—}—ff ;{'?
Administratnr 5 Slanature Dats

Board Approval Date {if necessary) Budget Adjustment # Postinig Number



fg" OTSEGO COUNTY
5t COur BUDGET AMENDMENT

ESEANLAILD {858 o AT L L I

FUNDIDEPARTMENT: 292-662

Ag provided. for Iy the Uniform Budget and Accounting Act of 1978, as amaended, and consiglem wilh Qleego County
Pclicy, the Administrator and Finanse Direclor are hereby authorized ¥ record the following adjustments i¢ the budget,

Fund Type: -36nerai Bpecia? Revenue D:)etzﬁ-&ewice Dbapitai Projact Dsusinass-rype {Enterprisa or Intemat $ve)

DES c REP T]ON Covar shontage wiliing Warkeny Companssatian souéed by Chiki Gara Fund Juvenile Cast Mansgees and Juyente Pisbaiion Qficet Classiination shanpe

REVENLIE
Account Number Deécrease Increase
§ 5
3 3
$ 3
& §
Total $ %
EXPENINTURE
Account Number Increase Decrease
292-662-704.600 3 2462.00] 3
292-662-726.000 $ $ 246200
$ 3
3 3
$ $
3 )
Total $ 24682.001 % 2462.00
Do) M 0512172015
Department Head/St atﬁm ' Date ' Entorod:
}I . By:
}f‘: f( A Ui,ii’ iy ff‘flfﬁf*” (-2t ] =
Administrator's 51guature " Date T

Board Approval Date {if necessaty) Budget Adjustment # FPosting Number



Ctsogo
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OTSEGO COUNTY
BUDGET AMENDMENT

FUND/DEPARTMENT; 218-141

As provided for in he Uniform Budget dnd Accounting Act of 1978, as ariendad, and sonsistent with Olsego Counly
Policy, the Administrator and Finahee Director are hereby authorized to record the following adjustments 1o the budget.

Fund Type: ef!ufai DSpaﬂal Hevenue [____l‘l)ebl Servie DCapliaE Projaet DBusiness-?‘ype {Entarprisa o iitemal Sve}

DESCRIPTION Cover shortage withing Workerss' Compsnsation caused by FOC Case Managers, and Supensisor Classification ¢hange,

REVENUE
Account Number Decrease increase
K $
$ $
¥ $
$ $
Total $ $
EXPENDITURE
Account Number Increase Degrease
215-141-704.600 $ 811.001 3
215-141-728.000 $ $ 911.00
$ 5
$ $
L3 §
$ $
Total $ 911.001 ¢ g11.00
% i ey ) @uﬁ 05/21/2019
Department HeaUgﬁature Date
‘ ;\;’ _ __ Q 4 {/. . - By
Kaclod S L e 2114
Adminiatramr s Signature Date
Board Approval Date (if necessary)] Sudget Adjustment # Posting Number



& Af @y& OTSEGO COUNTY
Ny

BUDGET AMENDMENT

EUND/DEPARTMENT: Administrative Services/Finance Dept.

As provided for In the Uniformn Budpet and Accounting Act of 1978, as amended, and consislent withh Olsego County
Policy, the Adminisitater and Finance Ditector are hereby authorized to record the following adjustmants to the budget,

Fund Type: [}eﬁét&i DSpec'm} Revenue Daefét Sefyice DCa;zitaé Projec Businesﬁ-T‘fp& {Entemrisa or Intemal Svi)

pescriPTioN Reclass PT wages from the Reg Hrly line

REVENUE.
Account Number ‘ Decrease Increase
$ K
$ 3
$ 3
& $
Total $ %
EXPENDITURE
Account Number Increase Decrease
645-201-703.030 Regular Hourly $ $ 35,978
645-201-703,080 Part-Time/Hourly $ 350781 s
g 3
8 %
& $
3 %
Tota) § &
Denartment Mead Signature Date
L Ao ‘ i By
ktf"}? Chel, ST adi AN
Administrator’s Signature Date

Board Appraval Date (if necessary) Budget Adjusbment # Posting Mumber



ﬁfd’ v OTSEGO COUNTY

Y BUDGET AMENDMENT

FUND/DEPARTMENT: ~rosecutor

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego Counly
Poiicy, the Administrator and Finance Director are hereby authorized fo record thie following adjustments to the budgst.

Fund Type: l\/ %zenerat Bbﬁtiai Revenue E‘.‘ebi Senjiea Dﬁapitaﬁ'?m;‘ed Dsuaiﬂessﬁype {Enterprisa of Intemal Sv)

pescripTion Use Hospitalization savings for Prosecutor computer purchase

REVENUE
Atcount Number Decrease Increase
$ b
£ $
% 5
§ $
Tatal $ $
EXPENDITURE
Account Number Increase Dactrease
101-267-704.110 Hospitalization $ $ 1,150
101-267-726.000 Supplies - General $ 1,150 s
i$ $
$ 3
3 $
3 3
Total 3 $
Department Head Signature Data
DY Ny ;A A By:
Kaciud < A (ool 19
Administrator's Signature Date

Bouard Approval Bate {if necessary) Budget Adjustment # Posting Number



&f{f@ 0 OTSEGO COUNTY

Ol 5 BUDGET AMENDMENT

L ]

FUND/DEPARTMENT: Prosecutar

As provided for in the Uniform Budget and Acodunting Act of 1978, as amended, and consistent with Otsego County
Folicy, the Adminislrator and Finanees Director gre hereby authorized to record the following adjusiments o the budgst,

Fund Type: aﬁe‘rat Bpadﬁt Reveme D)samﬁ&rvice DCaniia! Project Daasiness-'fypa {Enterprise or intarnal Sve)

pescription Reflect employee classification change from PT o FT

REVENUE
Account Number Decrease fncrease
g 3
5 &
$ %
g 8
Taotal 5 $
EXPENDITURE
Account Number Increase Decredse
101-267-704.060 Part-Time Temporary § $ 30,934
101-267-703.030 Reguiar - Hourly $ 30,9345
$ 5
8 g
-8 s
5 &
Total 5 3
Departrment Head Signature Date
3 . ; - g By:
Lach il Foamh (2119
Administrator's Signature Date

Board Approval Date {if necessary) Budget Adjustment # Posting Namber



OTSEGO COUNTY
Y BUDGET AMENDMENT

FUND/DEPARTMENT: Capital Improvements

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Palicy, the Administrator end Finance Directer are heraby authorized lo record the following sdjusiments to the budget.

Fund Type: DStznarﬂi ‘ Lp&ciai Revenue ‘ Lebt- Servive ﬁpi!ai Prajeg Dﬁusiness-‘fy;m {Enterprise or Imemal Svo)

nescripTion Reflect Parking Area Restoration

REVENUE
Aceount Number Decrease Increase _
469-050-400.001 Budgeled Use of Fund Balance | § $ 13,200
$ &
& $
K3 3
Total $ $ 13,200
EXPENDITURE
Account Number increase Decrease
499-801-970.300-PARKLOTCNTY $ 13,2001 s
$ §
$ 3
¥ $
3 $
$ 3
Total $ 13,2001 $
Department Head Slgnature fata
)i &z{fziwéi ‘:—}#\5/‘){ ff‘\d ({% p ; - tf} i
Administrator’s Signature Date

Board Approval Date (if n'ecsssary) Budget Adjustment # Posting Number



