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April 8, 2019

Dear Ms. Frisch,

Please find Emmet County’s revised response to Otsego County RE-BID 2019-01 for Recycling Drop-off
Program enclosed. As an award winning rural hub and spoke model recycling program we have been
building relationships and providing real recycling to our partner communities for almost 30 years.

Emmet County is fully capable of meeting all of the requirements of the RFP and can be entirely
responsive to all aspects of the work scope and servicing requirements for both hauling and processing.

Our proposal is good for 120 days.

Together, through education and a dual-stream collection system, we are able to supply Michigan
Manufacturers. 95% of the materials Emmet County processes stay here in Michigan, helping to
strengthen local, regional and state-wide economies.

Our five-year partnership with Otsego County is growing and we know that our public sector
partnerships have been a mutually beneficial one. Throughout this time, we have worked with the
Michigan Recycling Coalition (MRC) and the State of Michigan to boldly advocate for state wide recycling
funding opportunities to Michigan communities, especially places in rural areas. As a partner
community, we can work together to create economies of scale to benefit all involved.

The transparency of Emmet County’s recycling program builds trust that recyclables are processed and
marketed to the highest and best use. Dual stream collection and high quality processing supports

maximum revenue sharing back to our partner communities.

Emmet County values inter-governmental agreements and believes we all benefit from economies of
scale, achieved through cooperation between our rural communities. We hope to continue this
relationship with Otsego County and other rural counties because a rising tide lifts all ships.

Thank you for your consideration.

In cooperation,

Onds Shepherd

Andi Shepherd, Director






Otsego County Request for Proposals

Recycling Drop-off Services
RE-BID 2019-01
April 8, 2019

Part 1: RFP Purpose

Emmet County is prepared to provide hauling and processing services for Otsego County.

Part 2: Definitions

Emmet County operates a Dual Stream MRF, cost-effectively processing to the highest quality standards.
95% of the resulting materials are sold to local and regional factories in Michigan, with the remainder

going to Ontario, Virginia and lllinois.
Part 3: Background

Materials are collected in one of two hins: Paper, Boxes and Bags and Mixed Containers. All items listed
in Part 3 are accepted as well as additional materials. As a dual stream MRF, Emmet County is able to
market materials to the highest and best use, meaning all materials collected are reused or
remanufactured. See Recycle Guide attachment.

Part 4: Proposal Instructions
Emmet County has included six originals as instructed.

Part 5: Scope of Work

Emmet County is currently hauling and processing recyclables for Otsego County and is able to continue
with no disruption or gap in service.

Emmet County is able to continue providing hauling and processing services.

Hauling Services

Emmet County operates hook-lift roll-off trucks with adjustable jibs, allowing us to haul containers of
different heights, sizes, and styles. Emmet County has a long history of providing excellent servicing of
drop site containers, varying as needed based on weather, season, holidays and updating scheduling

frequency as needed.
Emmet County will respond within 24 hours to a request for servicing. Emmet County will provide
hauling of hins on an as-needed basis, house replacement bins at our facility at no cost, provide updated

hauling schedules to Otsego County, work with site hosts to ensure there is always available capacity,
facilitate removal of any materials on the ground, and provide detailed monthly reports in a format that

is acceptable to Otsego County.

Processing Services

See Appendix D for all costs.






Emmet County guarantees that all recyclables will be processed and marketed for remanufacture or
reuse. No recyclables are ever sent to waste-to-energy facilities or used for daily landfill cover, which are
both considered the lowest end-use. Emmet County will weigh each recycle bin brought into Emmet
County’s Materials Recovery Facility (MRF). Monthly reports will be provided with all data on materials
received and marketed, in a form acceptable to Otsego County. Pictures of bins are attached to this

proposal.

Emmet County will provide two appropriately labeled and maintained 30-yard bins for each site with the
exception of Gaylord, which will have four bins and the Otsego Recycling West site which will have three
bins. If the contract is awarded to Emmet County, all of the current bins will be scheduled to be
repainted and relabeled over the course of the contract.

Part 6: Unit Pricing

Emmet County has provided both unit pricing and a max cap as requested.
Part 7: Cost Proposals

See Appendix D. Emmet Coﬁnty’s Cost Proposal is good for 120 days from receipt.
Part 8: Contract Costs

Understood

Part 9: Relevant County Compliance with Existing Laws

Understood

Part 10: Contractors Liability and performance Bond

See attached Certificate of Coverage

Part 11: Contractor Performance and Liquidated Damages

Understood

Part 12: Insurance/Indemnification

The required insurance provisions will be maintained with Otsego County named as additional insured

on all provided policies.
Part 13: Selection Criteria

A. Experience and Strength of Operations

The Emmet County Department of Public Works (DPW) has extensive experience providing
transportation of recyclables and solid waste. The DPW has run a popular drop-site recycling
program for almost 30 years, with the bins serviced by its own county-owned and operated
fleet. Emmet County Recycling (ECR) currently hauls recyclables from 13 drop-sites in Emmet
County ranging from Mackinaw City to Springvale Township. In addition, the DPW has owned
and operated a solid waste transfer station for 39 years, developing and managing contracts
with private waste haulers to transport and the waste.






The new Emmet County MRF (ECMRF), which opened in 2010 was sized with Inter-county
cooperation in mind. Within the next year, the Emmet County MRF is scheduled to undergo
more processing line upgrades which will allow for more efficient and cost-effective processing.
The ECMRF currently processes and markets recyclables for Emmet, Otsego (since 2013),
Cheboygan (since 2007), and Presque Isle Counties (since 1998). By processing and marketing
recyclables from several counties together, all of the counties benefit from economies of scale
in processing and a more significant presence in the markets.

Working with regional partners keeps jobs in the Michigan economy and provides tangible
returns to the counties. Based on the quality of the materials supplied by the MRF, Emmet
County has developed strong partnerships with many regional factories. Emmet County markets
recyclables to East Jordan Plastics, A&L scrap metal, Great Lakes Tissue, Bay Area Recycling for
Charities, and other factories and industries in northern Michigan. Longstanding relationships
with these factories allow us to continue to market our commodities, even in times when many

other MRFs have trouble marketing their materials.

Emmet County has been a leader in creating relationships with new markets. It was among their
first counties to supply recyclables to local factories such as Great Lakes Tissue and East Jordan

Plastics.

Emmet receives high end market rates for its high quality materials, has strong relationship with
buyers, and has established longevity in the marketplace. ECMRF’s reputation as an upstanding

partner and producer of high quality materials due to clean dual stream processing also gives it

access to very selective markets which turn others away.

We receive high praise for our excellent services, including recognition in the “Outstanding
Government Program” award category from the National Recycling Coalition in 2017. The NRC's
Awards Committee Chair, Lisa Skumatz, praised Emmet County Recycling saying, “Emmet
County uses the practical model of ‘convenient, comprehensive, and cost-effective’ to achieve
tangible results. Their practical model resonates with the rural communities they serve, which is

part of the reason for their continued success.”

Technical Criteria

Emmet County owns and operates four roll-off trucks, and may purchase a fifth one within the
next year. Two trailers for hauling tandem loads and nine CDL-A licensed full-time drivers ensure
that we have sufficient back-up options to provide timely service. There would be no effect on
cost and Emmet County would assume all responsibility if back-up systems were called upon.

Emmet County offers a dual stream recycling system—where paper and containers are collected
separately—rather than single stream because the factories in this region require clean

materials.

With single stream recycling liquids and food waste often contaminate paper, cardboard and
film plastic which makes them less valuable and harder to market. Currently, there is an
oversupply of commodities in the United States due to China’s import bans, but our materials
are still wanted by the markets due to the cleanliness as a result of dual stream recycling.






Our materials are sought after by factories in the region and they give us top dollar, bringing far
more money back to the recycling system. This in turn maximizes the revenue sharing dollars
our partner communities receive, and helps us keep recycling a bargain for everyone.

As we have with our partner communities in the past, Emmet County Recycling staff will work
closely with Otsego County to:
e Field stray calls from Otsego County residents and provide callers with information or
redirect them to the appropriate organization to answer their calls

e Provide data and information to decision makers

e Attend meetings to be a resource to your program
e Share educational opportunities and lead tours for Otsego County leaders, interested

residents and school groups.

Financial Criteria

The County of Emmet is well below the statutory set debt limit with a borrowing capacity of
$371,118,955 with only $17,025,000 in debt outstanding.

The unit costs and cap cost are provided on Form B

The unit cost escalation (where applicable) is set at just under 2.5%

Emmet County will revenue share $5.00/ton for all Mixed Paper and Cardboard received from
Otsego County. This revenue will be calculated from weights of the Mixed Paper Boxes & Bags

drop site bins and deducted from monthly invoices.






Emmet County References:

1.

Jeff Lawson, Cheboygan County Administrator 231-627-8855
Dan O’Henley, Cheboygan County Recycling (operational) 231-818-2109

Mike Darga, Presque Isle County Commissioner 989-370-9362
Irene Seelye, Presque Isle County Recycling Committee ifjs22 @wildblue.net

Rob Straebel, Petoskey City Manager 231-347-2500 (curbside recycling municipality) .
Tom Whipp, Springvale Township Supervisor 231-348-7087 (municipal recycling drop site

host)

Dennis Hug, owner Harbor Springs IGA 231-526-2101 (recycling drop-site host)

Terry Lawrence, Re-vital Polymers 519-332-0430 x106 (end market for plastics)

Andy Krell, Krell Paper 616-245-9168 (cardboard, office paper, newsprint broker)

Barry Laughlin, Odawa Casino blaughlin@odawacasino.com (large commercial customer)
Brian Miller, A&L Metal 989-370-2976 (Ostego County business)

Chris Gee, GFL 989-306-4186 (Presque Isle Recycling Hauler)
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1. Otsego Recycling West: 71 Hayes Tower Road west of Gaylord, MI 550" south of the Hayes Township Hall.

2. Otsego Recycling North: 621 Garfield Street in Vanderbilt, Ml. Northeast of the Vanderbilt Village Hall
and northeast of the interseclion of Garfield Street and Elm Street.

3. Otsego Recycling Central 931 S. Otsego Avenue in Gaylord, MI. Near the Gaylord Discovery Center.

4, Otsego Recycling South: 247 Old State Road across from the Qtsego Lake Township Cemetery near
Waters, MI. A half-mile east of the intersection of Old 27 South and Old State Road.

5. Otsego Recycling East: 2932 Rock Road, Johannesburg, M at the Charlton-Chester-Dover Transfer Station
at the carner of M-32 East and Rock Road.

Otsego County Recycling Drop-off Locations .

yﬁfﬁo Scale: 1" = 4 Miles 4@_

318, LW;:S'I:i gou ] Al
Go to www.OtsegoRecycling.org for more information.

=




Hayes Tower Rd.

i

ZEN= o RN

PR R i

Otoeqo

Wi Lo s

Otsego County Recycling West
Scale: 1" = 100’
Date of Photography: April 2010



d
1]
[a]

e

m

_mm.

7]
k]

‘Q

South

ing

= 100'

1 n
Date of Photography: Spring, 2010

Otsego County Recycl
Scale:




 pypoy

et
7
©
L
o))
=
m...o
G =2
% i
2.
cC O
)
o
o
Q
h
et
(@)

April 2010

Date of Photography

ML B L AN

LR Rt el



= 100
- April 2010

1ll

Date of Photography

Scale

WaLmasat M 1 F Y0 A Y




=

e L R e

N

ing Central

100°

Otsego County Recycl

1ll -

Scale
Date of Photography

Spring, 2010



APPENDIX D

008871441



OTSEGO COUNTY BID FORM

RECYCLING DROP-OFF SERVICES

Cost Proposal Forms and Checklist

Z Form A: Transmittal/Certification Letter w/Signature
2§ Form B: Proposed Unit Pricing Schedule
S

/\ Form C: Recycling Bin Pull Schedule

\/
/\____ Form D: Proposer’s Equipment Plan

00887144-1



OTSEGO COUNTY BID FORM
RECYCLING DROP-OFF SERVICES

FORM A: TRANSMITTAL LETTER

(Please print clearly)
COMPANY NAME: ‘Ernhed Coundsy  DPU
ADDRESS: 200 TIvicion St

aJie Gy
CITY/STATE/ZIP: ?{”1“08316\{ WM XN 0
TELEPHONE: _ 23]~ 24D -G(4HO
EMAIL: AShephevrd@ermmetcounty. ov 9
FAX: _ 7221~ 240 -0Wb32

PROPOSER acknowledges receipt of the following ADDENDUM/CLARIFICATIONS
(if applicable)

The undersigned has examined the complete Request for Proposals and its
requirements contained in the solicitation for proposals of the collection,
transportation, and processing of all recyclables from recycling drop-off sites and is
submitting the following BID FORM in full compliance with those requirements.

The undersigned further states that this price quote is submitted in full compliance
with the provisions of this RFP to which the BID FORM is a response.

Authorized Signature:

sionature: (Lol S J;)L’w/#d

SIGNATORY NAME (Printed). Aol e ph-€ VA
TITLE: “Dires

DATE: H4-8-20\9

00887144-1



OTSEGO COUNTY BID FORM

RECYCLING

DROP-OFF SERVICES

FORM B: SUMMARY OF COSTS

HAULING
Per-pull fixed unit cost specifications for the first year for a total of five sites with contractor compensation including a cap/maximum cost per year.
SITE YEAR 1 YEAR 2 YEAR 3 YEAR 4
1- WEST $ (=0 perpull ||S |55 perpull ||$ /IO perpull [|S | (» per pull
2- NORTH S 150 perpull |15 155 perpull ||5 /(n() perpull | S ({4 per pull
3- CENTRAL s 150 perpull ||$ 1555 perpull |1$ [ (pO perpull |[$ | (25 per pull
4- SOUTH S =0 perpull [[$ |55 perpull [[S [ (0 perpull | S | (,5 per pull
5- EAST S 150 perpull |15 [S=5 perpull (IS (/oD perpull ||S (S per pull
CAP/MAX CAP/MAX CAP MAX CAP/MAX
CAP/MAX COST PER YEAR FOR HAULING  [$ )7 (,, OCO $ | 234,820 $ 4L, coO 5153,450| w
PROCESSING
Per-ton fixed unit cost specifications with contractor compensation including a cap/maximum cost per year.
YEAR1 | YEAR 2 YEAR 3 YEAR 4
Processing $ 712 perton |[$ 744 perton ||$ T o perton |[$ 79, per ton
CAP/MAX CAP/MAX CAP/MAX CAP/MAX
|CAP/MAX COST PER YEAR FOR PROCESSING |3 E3(5, OCO $&Q o 592,071 s, 728 (2)
BIN RENTAL
YEAR 1 YEAR 2 YEAR 3 YEAR 4
Monthly bin rental cost s 1560 permonth|$  [SO@  |permonth|$ [|S~6H permonth|$S | 500 per month
ANNUAL COST FOR BIN RENTAL S /8000 $ 18,000 $ /B.Co0 $ 18,006 (3)
YEAR 1 YEAR 2 YEAR 3 YEAR
OVERALL CAP/MAXTOTAL PERYEAR** |8 230,000 |Is 242 ;290 |Is 255,007 |Is 21,21

**The overall cap/max totals shall be the sum of rows (1) (2) and (3) above for each year. The overall cap/max totals shall be
all-inclusive totals that include all elements of the entire Recycling Program




OTSEGO COUNTY BID FORM
RECYCLING DROP-OFF SERVICES
FORM C: BIN PULL SCHEDULE

Bin Pull Schedule: Note, this proposed schedule reflects the current schedule under the agreement with
Otsego County and Emmet County. It can be negotiated to meet the needs of both parties.

Regularly scheduled servicing of bins, as needed, will take place on Mondays, Wednesdays, and Fridays.
Two bins in Gaylord will be switched out Monday, Wednesday and Friday, with additional services as

needed.

The requested schedule of services where Otsego Recycling Central would be serviced 4 days per week
and the rest 2 days per week would neither be efficient nor be cost effective to Otsego County. For
example, a schedule where each bin is serviced weekly would result in a minimum of 104 bin pulls from

Otsego Recycling North. In 2018 that site only had 62 bin pulls.

There are glaring inefficiencies in servicing all sites on a weekly basis. Demand for service changes
seasonally and would need to be adjusted accordingly. The chart below shows proposed frequency of
service for each bin at the five sites, based on historical data of when bins were serviced in 2018.

Busy Slow
Site Season Season
Site 1: OTSEGO RECYCLING WEST Every 5 days Every 8 days
Site 2: OTSEGO RECYCLING NORTH Every 8 days Every 12 days
Site 3: OTSEGO RECYCLING CENTRAL . 4 days/week 3 days/week
Site 4: OTSEGO RECYCLING SOUTH Every 7 days Every 10 days
Site 5: OTSEGO RECYCLING EAST Every 8 days Every 10 days

This system allows Emmet County Recycling to service only the bins that are in need of attention, in
return, minimizing the number of pulls and maximizing volume in the transported bins for cost-
effectiveness. Tuesdays, Thursdays and Saturday runs will be utilized on an on-call basis or for special

circumstances.






OTSEGO COUNTY BID FORM
RECYCLING DROP-OFF SERVICES

FORM C: BIN PULL SCHEDULE

Respondent should attach an initial Recycling Bin Pull Schedule.

008871441



OTSEGO COUNTY BID FORM
RECYCLING DROP-OFF SERVICES

FORM D: PROPOSER’S EQUIPMENT PLAN

FILL OUT RELEVANT SECTIONS

1. Describe and provide additional attached information on the Containers to be
used.

See otinched DINGTOS of hirs on A 1vulk.
The Bing (were Durchidsed in 2013 and LaocdA
be =Cheduled o he pounted and velabeled
awovrded bid-

2. Provide information on the vehicles to be used (make, models, # in service,

age). \
The maln tvycd for Gtsego (s a 2015 Intelrnationg |
OO SR~ 71,00 ook - (IEF Aok - W puocuded Hag,
A we piold pvvdnaee v nev veock vaave
Yhe 2065 G< G bn((z/uuf) We lhove fiuo 40,000 (b

oS, Wit allows g o hhaul 2 wwns ara e,

we \have 5 bock up trudks.

3. Provide information on the backup plans for collection in case of equipment
failure.

we have o dotol ot & ook - e Hucks | +uwd
hovlyrs dnd A epL dvivers, Olseqo CC)UVH’\l
\= o +4rp pricrily o SEVVICe wa Trne COSe of
A e chOunical | Lo\

4. Provide documentation on end markets that will receive recyclables.
See oo chned “wulheve (onr Fecddlobiec 90

Al vwoedrerio le ao%%{ highe - ol bect
U<e.

17
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RISK

MICHIGAN MUNICIPAL

RISK MANAGEMENT
AUTHORITY

CERTIFICATE OF COVERAGE

rtificate is issued as a matter of information only and confers no rights upon the certificate holder except to the

extent shown below. This certificate does not amend, extend or alter the coverage contained in the Authority’s Joint

Powers
This is

Agreement and coverage attachments thereto.
to certify that a Self-Insured Program has been undertaken by the member listed below through the Authority

pursuant to Act 138 P.A. 1982.
The coverage provided by the Authority is as follows:

1.

~
J.

4.

wn

Liability coverage for general liability, automobile (including Michigan no-fault) law enforcement and public
officials liability; in the sum of $10,000,000 each occurrence inclusive of loss adjustment and defense costs.

Property Coverage including loss to real & personal property, to amounts stipulated in coverage documents and
overview for this member.

Motor Vehicle Physical Damage Coverage for the vehicles stipulated in the Coverage Document.

Information only: Coverage effective dates: 1/1/2019 - 1/1/2020

: [j The entity named below is included in the scope of protection as respects claims arising from a
COVERED CONTRACT as defined in the MMRMA Liability and Motor Vehicle Physical Damage
Coverage Document.

Other (as described here):
Scope of coverage includes Blanket Employee Fidelity and Faithful Performance

Bond with a limit of $1,000,000 per occurrence.

This certificate is issued in accordance with and is subject to all provisions of the Joint Powers Agreement, Coverage
Documents, reinsurance agreements, MMRMA rules, regulations and administrative procedures. Should the member
identified below withdraw from the Authority, or its Authority Membership be otherwise terminated, the Authority will
endeavor to notify the certificate holder in writing thirty (30) days in advance thereof, but failure to furnish such notice
will impose no obligation or liability of any kind upon the Authority, or its representatives.

Certificate Holder: Member:

To whom it may concern:

Certificate Expiration Date: 01/01/2020

County of Emmét
200 Division Street, Suite G70
Petoskey, MI 49770

Member Number: # M0001148
Effective Date of Membership: 09/01/2004

Date Issued: 02/11/2019

Distribution:
MMRMA Underwriting : _
{u/thorized(ktfjres entative

14001 Merriman Road e Livonia, MI 48154 e 734.513.0300 » 800.243.1324 ¢ FAX 734.513.0318 ¢ www.mmrma.org
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and what they are made into

NEW! Cooking Oil
Evergreen Grease Service, Adrian Ml
Products: Biodiesel, personal care products

NEW! Food Scraps
Composted on-site by Emmet County Recycling

Aluminum
A&L Iron in Gaylord, Ml
Products: various, likely including car parts, air-
craft components and cans

Batteries
Battery Solutions, Brighton, Ml
Products: metals, acid, mercury to be sold as com-
modities

Cardboard and Boxboard
Mills in Michigan including:
* Graphic Packaging, to make cereal boxes
* Package Corporation of America, to make card-
board
* Rock Ten, to make cereal boxes
¢ White Pigeon Paper, to make paperboard

Clothing and Textiles
Textile brokers, currently Bank & Vogue
Ottawa, Ontario, Canada Products: mostly reused

Electronics and Small Plastic Appliances
Comprenew, Grand Rapids, Ml
(e-Stewards and R2 certified)
Products: dismantled domestically yielding met-
als, plastic, and glass commodities

Fluorescent Light Bulbs
CLEANLITES, Mason Michigan
Products: metals, glass and mercury commodities

Emmet County Recycling

Yivi’ Ay Varir D Aasy i = 'i‘,__‘ ;1 ~ne
vwhere Yout HC’%W clables Go
~ (a.k.a. Factories We Supply & Their Products)

Glass, Clear
Glass Recyclers, Dearborn, Ml
Products: glass bottles and jars

Glass, Colors
Strategic Materials/Reflective Industries,
Hartford, IL
Products: bottles, insulation, highway safety
beads, abrasives

Latex Paint
ePaint Recyclers, Battle Creek, Ml
Products: new, high quality, interior paints sold by
Habitat for Humanity ReStores

Mattresses, Box Springs and Futons
Michigan Mattress Recyclers/BARC, Kaleva, Ml
Products: wood, textiles, foam padding, and met-
als to be sold as commodities

Motor Oil
Heritage-Crystal Clean, Saginaw Ml
Product: re-refined motor oil

Newspaper, Magazines and Cardstock
Sold to 3 mills in Michigan
= Berry, to make newspaper
* Nu-wool, to make insulation
+ US Gypsum, to make drywall board

Office Paper
Sold to various mills
Products: pulp for writing and copy paper

Paper Cartons and Cups
(i.e. juice boxes and milk cartons)
Great Lakes Tissue Cheboygan, Ml
Products: napkins, facial tissue, toilet paper




Phone Books & Hard Cover Books
Sold to mills in Michigan, Indiana, and lllinois
Products: newspaper, insulation, and mulch

Plastic Bags & Film #4 LDPE, #2 HDPE
Trex, Winchester, Virginia
Products: composite lumber for decks

Plastics, HDPE (#2) Jugs and Jars
Clean Tech/Plasti-Pak, Dundee, Michigan
Products: Detergent bottles and jugs

e '.4;:‘; s ) T

Plastics, Mixed #1-7
ReVital Polymers, Sarnia, Ontario
Products: polymer pellets for resale

Plastics, PETE (#1) Bottles and Jars
Clean Tech/Plasti-Pak, Dundee, Michigan
Products: Absopure water bottles

Plastic Plant Pots & Trays, HDPE, PP (#5), PS (#6)
East Jordan Plastics,
East Jordan and South Haven, Michigan
Products: new pots, cell packs and plant trays

k3

(& et County

Offices:

200 Division St. Ste G-76
Petoskey M1 49770
231-348-0640

recycle@emmetcounty.org
EmmetRecycling.org

Rubble (Concrete, brick, porcelain, ceramic)
Harbor Springs Excavating, Harbor Springs, Mi
Products: aggregate, road gravel for roads and
driveways

Shoes and Boots
Textile brokers, currently Bank & Vogue
Ottawa, Ontario, Canada Products: mostly reused

Steel ("tin") Cans and Lids
A&L Iron & Metal Co., Gaylord, MI
Products: Various metal products

Tires
CM Rubber Technologies, Coleman, Ml
Products: landscaping mulch, crumb rubber,
and fuel

Wood & Brush
Ground for mulch and sold on-site at the Emmet
County Drop-off Center

Yard Waste
Composted on-site by Emmet County Recycling.
Garden waste, leaves and grass clippings are com-
posted along with food scraps and the resulting
compost is sold on site at the Drop-Off Center

Tt

o 30

our Bagged ompot

Pleasantview Road Drop-off Center:
7373 Pleasantview Road

Harbor Springs Ml 49720
231-526-2031

Updated 7/25/2018



FUEL SURCHARGE TABLE

DOE Avg DOE Avg DOE Avg Vg Vg OOE Avg___ | JDOE Avg
Price Per Fuel PricoPer  Fuel PricePer, Fuel PricePer  Fuel PricePer  Fue! Price Per  Fuel Price Per  Fuel
Gallon at Recovery| | Gallon at Recovery| | Gallon at Recovery| | Gallonat Recovery| | Gallonat Recovery| | Gallonat Recovery| | Gallonal Recavery
Least: Fee Least: Fee Least: Fee Least: Fee Least: Fee Least: Fee_ Least: Fee
1% 1.580 221%) 1 1.99 3.29%| | $ 248 2ar%| [§ 297 544%| | $§ 346 6.52%) | $ 3.95 760%] 1§ 444 8.68%
$ 1.51 223%| 18 200 3.31%| 1$ 249 439%| |$§ 298 547%| | 347 6.54%| |$ 396 7.62%) | S 445 8.70%
$ 152 225%| |§ 201 3.33%) | $ 2.50 441%| |§ 299 549%) | $ 348 6.57%) | $ 397 764%| | $ 446 8.72%
$ 153 2.28%| |§ 2.02 3.35%) | $ 2.5t 443%| |$ 3.00 551%) {$ 349 6.59%| | $ 3.98 7.66%| 1 & 447 8.74%
$ 154 230%} |$ 203 3.38%| | 8 252 445%1 |1$ 3.01 553%| | § 350 661%) 1§ 3.99 769%| §5 448 8.76%
$ 1.55 2.32%) 1% 204 340%) | $ 258 448%) | $ 3.02 5.55%| | & 3.51 6.63%| {$ 4.00 T71%| | $ 449 8.79%
§ 156 2.34%| | 205 342%) 1§ 254 450%] §$ 3.03 5.58%| | $ 3.52 6.65%| | ¢ 4.01 T73%| |8 450 8.81%|
$ 1.57 2.36%] | 206 34%| |5 255 452%) |$ 3.04 560%) |$ 353 6.68%| |§ 4.02 775%| | $ 451 8.83%
$§ 158 2.39%) |$ 207 346%| | $ 2.56 .. 4.54%] |§ 3.05 562%) | $ 354 6.70%| | § 4.03 T07%| 1 $ 452 8.85%
$ 159 241%| 1§ 208 3.49%] | § 257 4.56%] 1% 3.06 564%] | $ 355 6.72%]| | § 4.04 7.80%] | S 453 8.87%
$ 1.60 243%) 1S 209 351%| |$§ 258 4.59%| |$§ 3.07 566%| |§ 356 6.74%] |$ 4.05 7.82%) 1§ 454 8.90%
$ 1.61 245%) 15 210 3.53%)| | $ 259 461%| |S 308 569%] |§ 3.57 6.76%1 |$ 4.08 784%| 18 455 8.92%
$ 162 247%) |S 211 355%| | $ 2.60 463%) |§ 3.09 571%) |§ 3.58 6.78%f | § 4.07 7.86%| | & 456 8.94%
$ 1.63 250%) |$§ 212 357%| | $ 2861 465%] 1§ 310 573%) |§ 359 6.81%| |$ 4.08 7.88%) | $ 457 8.96%
$ 164 2.52%| |$ 213 3.60%) | $§ 262 467%| {$ 311 575%| }$ 360 6.83%) |$ 4.09 791%| | $ 458 8.98%
$§ 1.65 254% |$ 214 3.62%) | § 2.63 4.70%| |§ 312 577%| 1§ 3.61 6.85%| |$ 4.10 7.93%] |8 459 9.01%
$ 166 256%) |§ 215 364%) | $ 264 4.72%] 1% 3.13 580%) |§ 3862 6.87%| | § 4.1 7.95%| | $§ 4.60 9.03%
$ 1.67 258%| |$ 216 366%| | $ 265 474%]) §$ 3.14 582%| |$ 363 6.90%| |§ 412 797%| | $ 4.61 9.05%
$ 1.68 261%| |8 217 368%f |$ 266 4.76%| |$ 3.15 584%| |$ 364 6.92%| |'$ 4.13 799%| | $ 462 9.07%
$ 1.69 263%| | 218 3.71%| | § 267 4.78%| |$ 3.16 5.86%| |$ 365 6.94%| |$ 4.4 8.02%| | $ 463 9.09%
$ 170 265%) | 219 373%| | $ 288 4.81%) |$ 317 5.88%| | $ 3.66 6.96%) | $ 4.15 8.04%| |5 454 9.12%
$ 17 267%) |8 220 3.75%) 1§ 269 4.83% §5 318 591%| | $ 3867 6.98%| |$ 4.16 8.06%] | $ 4.65 9.14%
s 172 269%{ |§ 221 3771% 1 $ 270 4.85%) |$ 3.19 593%| | 368 701%) |8 417 8.08%] | & 466 9.16%
$ 173 272%) |$ 222 379%} | 27 4.87%| |$ 320 595%| |$ 3.69 7.03%] | $ 4.18 810%] | $§ 467 9.18%
$ 174 274%) |$ 223 382%| |5 272 489%] |$ 3.21 597%) |$§ 370 7.05%| | § 4.19 813%| | $ 4.68 9.20%
$ 175 276%| 13 224 384%| |5 273 492%| 1§ 322 599%| 1§ 371 707%| | $ 420 8.15%| | $ 4869 9.23%
$ 1.76 278%| |$ 225 3.86%| 15 274 494%] {§ 3.23 6.02%) |$ 372 7.09%| | § 4.21 817%} |$ 470 9,25%
$ 177 2.80%| |$ 226 388%) | 275 496%| |$ 324 - 6.04%| |$ 373 712%] | § 4.22 819%| 1% 471 9.27%
$ 1.78 2.83%) |5 227 390%| | & 276 498%| |$ 325 6,.06%| |$ 374 714%) | § 4.23 821%) | $ 472 9.29%
$ 179 285%| | 228 393%||$ 277 500%] |$ 3.26 6.08%| |§ 375 716%| | 4.24 8.24%| | & 473 9.31%
5 1.80 287%| | 229 3.95%) | $ 278 503%) |$ 327 6.10% |$ 376 7.18%| |§ 4.25 8.26%| | & 474 9.34%
$ 181 2.8%%] | 230 397%| 318 279 5.05%) {$ 3.28 6.13%| 18 377 7.20%] |$ 4.26 8.28%| |$ 475 9.36%
5 1.82 291%1 1§ 231 3.99%] | & 280 507%| |3 3.29 6.15%| |$ 378 7.23%) | § 427 8.30%) | $ 476 9,38%)
$ 18 294%) |§ 2.32 401%) |$ 281 509%| |$ 330 6.17%] |$ 379 7.25%) | $ 4.28 8.32%| 1§ 477 9.40%
$ 184 296%) |$ 233 4.04%| | 282 511%} |$ 331 6.19%) |$ 3.80 7.27%) |§ 4.29 8.35%) | & 4.78 9.42%
§ 1.8 298%| |8 2.34 4.06%) 1$ 283 514%) |$ 332 6.21%] (¢ 3.81 7.29%) |$ 4.30 837%| |$ 478  9.45%
$ 1.88 3.00%) |§ 2.35 4.08%] {§ 234 516%| |$ 3.33 6.24%| 18 3.82 731%] |$ 4.31 8.39%) | 3 4.80 8.47%
§ 187 3.02%| |$ 236 4.10%) | § 2.85 5.18%| |1$ 3.34 6.26%] |$ 383 734%| |$ 432 841%) | $ 481 9.40%|
§ 188 3.05%| |$ 237 412%| | $ 286 5.20%) |$ 3.35 6.28%] |$ 384 7.36%| | & 4.33 8.43%| | $ 4.82 9.51%
$ 1.8 3.07%| |$ 238 415%| |$ 287 5.22%) |$§ 3.36 6.30%| |'S 3.85 7.38% |$ 4.34 8.46%| | & 4.83 9.53%
$ 1.90 3.00%) |$ 239 4.17%) | $§ 288 5.25%| 1§ 3.37 6.32%| |$ 3.86 740%) |$ 4.35 8.48%| |5 484 9.56%
$ 191 311%| |$ 240 4.19%| | $ 289 527%| |$ 3.38 6.35% | & 387 742%) 1§ 4.36 8.50%| |8 485 9.58%
§ 192 313%) | 241 421%) | $ 290 529%] |$ 339 6.37%] |$ 3.88 745%| | 4.37 852%| {§ 4.88 9.60%
$ 193 3.16%) |5 242 4.23%| 1§ 291 531%| |$ 340 '6.39%| % 3.8 747%) 1§ 4.38 854%| |5 4.87 9.62%
$ 194 3.18%| |$ 243 4.26%) | § 292 5.33%| |§ 341 6.41%| |$ 3.90 749%| 1§ 439 857%| |$ 4.88 9.64%
$ 195 3.20%) | & 244 428%| | $ 2.3 5.36%) 18 342 643%] | 391 7.51%| |§ 440 8.59%| 16 489 9.67%
$ 1.96 32%] | 245 430%| |$ 294 5.38%) |§ 343 6.46%) % 3.92 7.53%| | 441 861%| |$ 490 9.69%
$ 197 3.24%| |$ 246 432%| | $ 295 540%) |§ 3.44 6.48%| |$ 3.3 7.56%) | § 442 8.63%| |$ 491 8.71%
5 198 3.27%| | & 247 4.34%) | $ 296 542%] |$ 345 650%) |$ 3.94 7.58%| |$ 4.43 8.65%| | $ 4.92 9.73%

*Rates will be adfusted on the 1st of each month and reflect the highest average price per
gailon in the previous 30 day cycle.
**Any price below §1.50 per galion the FRF rate will remaln a flat 2.21%. The table will be expanded to include fuel prices above $4.92 If required.
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BID NUMBER: RE-BID 2019-01 DATE/TIME BIDS DUE: Thursday, April 11th at 3PM

TITLE: Recycling Drop-Off Services DATE/TIME OF BID OPENING: Friday, April 12th at 10AM

ADVERTISED: Yes

BID DEPOSIT REQUIRED: N/A ADDENDUM/DATES: N/A

BIDS/PROPOSAL RECEIVED
COMPANY NAME LOCATION PRELIMINARY PRELIMINARY
TOTAL BID RANK

" | gmmer vty EmmeT Coaury, m | ¥ 995 95.00 | (2)
~ | Amgein wiasts eanoed M1 | 818, 000087 | (1)
2 ‘ T 1 D
4,
3.
6.
7.
8.
9.

10.
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April 10, 2019

Ms. Rachel Frisch, CPA
Otsego County Administrator
225 W. Main Street, Room 203
Gaylord, Ml 49735

RE: Request For Proposals — Recycling Drop-Off Services — RE-BID 2019-01

Dear Ms. Frisch,

Enclosed are six (6) copies of our bid proposal for RE- BID 2019-01 for Recycling Drop-Off
Services Issued Date March 29, 2019 due Thursday, April 11, 2019 3:00 p.m. local time which
there will be public bid opening at 10:00 a.m. on Friday, April 12, 2019.

Our proposal will remain in effect for 120 days.

If you have any questions please contact me on my cell at 231-624-1501 or via email at
markb@americanwaste.org

Thank you for the opportunity,

Cc: Andy Grobaski — Divisional Manager - Gaylord
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OTSEGO COUNTY BID FORM

RECYCLING DROP-OFF SERVICES

Cost Proposal Forms and Checklist

Z Form A: Transmittal/Certification Letter w/Signature

g Form B: Proposed Unit Pricing Schedule

X Formc: Recycling Bin Pull Schedule

X' Form D: Proposer's Equipment Plan

00887144-1
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OTSEGO COUNTY BID FORM

RECYCLING DROP-OFF SERVICES

FORM A: TRANSMITTAL LETTER

(Please print clearly)
COMPANY NAME: __ A4 ER T can/ LOASTE
ADDRESS: 5Y LT TTLE LEJ«E IN

CITYISTATEIZIP: _ () Y L oRDS , 2T L) 9535
TELEPHONE: _ T &7- 722 — Y27

EMAIL: MLl JB @ Mt ERx £/ teo)sTE . oRE—
FAX: - -

PROPOSER acknowledges receipt of the following ADDENDUM/CLARIFICATIONS

(if applicable) /\//4—
/

The undersigned has examined the complete Request for Proposals and its
requirements contained in the solicitation for proposals of the collection,
transportation, and processing of all recyclables from recycling drop-off sites and is
submitting the following BID FORM in full compliance with those requirements.

The undersigned further states that this price quote is submitted in full compliance
with the provisions of this RFP to which the BID FORM is a response.

Authorized Signature: / /
SIGNATURE: z v A_/LB

SIGNATORY NAME (Printed), /PR By Eu 4) youtri=s
TITLE: _&ESVERAL A AN AT

DATE: o )le /)9
/ ’ 4

008871441



OTSEGO COUNTY BID FORM
RECYCLING DROP-OFF SERVICES
FORM B: SUMMARY OF COSTS

HAULING
Per-pull fixed unit cost specifications for the first year for a total of five sites with contractor compensation including a cap/maximum cost per year.
SITE YEAR1 YEAR 2 YEAR 3 YEAR 4
1- WEST $ ) lperpull||s )& 2 |perpull|ls ) 87 perpull ||$ 2/ per pull
2- NORTH 5 | Bo perpull [|$ )22 [perpull|ls 1 &5 perpull ||$ 2/ per pull
3- CENTRAL 5§ ) = perpull [|$ ) 83> |perpull{|s ) K7 perpull ||$ 2 &/ per pull
4- SOUTH 5 1 =0 perpull |18 7/ £3 perpull ||$ 257 perpull ||$ ) 2/ per pull
5- EAST $ / =7 perpull [|$ /&3 perpull |[$ /&7 perpull ||S /F/ per pull
CAP/MAX CAP/MAX CAP/MAX CAP/MAX
CAP/MAX COST PER YEAR FOR HAULING  [$ ) 3¢, 5o $ /39550 $ /YR s S$jY5gews | (1)
PROCESSING
Per-ton fixed unit cost specifications with contractor compensation including a cap/maximum cost per year.
YEAR 1 YEAR 2 YEAR 3 YEAR 4
Processing $§ S, 0 |perton || £/ o [perton |[$ 52 . o> [perton |[$ 2. o> [perton
CAP/MAX CAP/MAX CAP/MAX CAP/MAX
CAP/MAX COST PER YEAR FOR PROCESSING |$ 52, o5 $ 5 o> S 323, eod S 53 soo (2)
BIN RENTAL
YEAR1 YEAR 2 YEAR 3 YEAR 4
Monthly bin rental cost $ Lo |permonth|$ ) ope2  |permonth|$ ) so e |permonth|$ ) oo |permonth
T 7 7 L4
ANNUAL COST FOR BIN RENTAL S IR o0 S IR oo $ IR vo $ )R, 5D {3)
YEAR 1 " YEAR2 - YEAR 3 YEAR 4
OVERALL CAP/MAX TOTAL PERYEAR**  |$ | F 5 s> S XeR, 500 |txoass5g |E2le 5oz

**The overall cap/max totals shall be the sum of rows (1) (2) and (3) above for each year. The overall cap/max totals shall be
all-inclusive totals that include all elements of the entire Recycling Program

X TW ApbortielN ReveEWuE S4sRTG- LoTer
BE *5op ToN FPR AL ST E STREMY
MATERTA . (oblsfcTiE) Lol T AHabX

PAPER. JCaRrD BoARD ) CONTATASS (5 Hre 1t
wIitlt BE DPepacTe, FRo4 Mo/ T ULY TMVorc =< _

7\” We FaEel SaR CBaRG~=  Epb. TEM oF
COoNTRAT .



OTSEGO COUNTY BID FORM

RECYCLING DROP-OFF SERVICES

FORM C: BIN PULL SCHEDULE

Respondent should attach an initial Recycling Bin Pull Schedule.

Pl Base  sz2 ATTAPHMENT
NEXT THAGE

Ve

008871441 w



FORM C—-ATTACHMENT
Single Stream Recycling Bin Emptying Schedule

#1 — Otsego Recycling West — Hayes Tower Road, Gaylord, Ml
Monday & Friday

#2 — Otsego Recycling North — Vanderbilt, Ml
Monday & Friday

#3 — Otsego Recycling Central —S. Otsego Ave, Gaylord, MI
Monday, Wednesday, Friday & Saturday if necessary

#4 — Otsego Recycling South — Old State Road, Waters, M|
Monday & Friday

#5 — Otsego Recycling East — Rock Road, Johannesburg, Ml
Monday & Friday

The County reserves the right to adjust the service schedule as necessary.



OTSEGO COUNTY BID FORM

RECYCLING DROP-OFF SERVICES

FORM D: PROPOSER’S EQUIPMENT PLAN

FILL OUT RELEVANT SECTIONS

1. Describe and provide additional attached information on the Containers to be

used.
Trinss  SeEE  ATIAHMENT
NEXYT TPREAES ~

2. Provide information on the vehicles to be used (make, models, # in service,

age).
PLENKE S ATTACHMET

NEXYT- PréES >
3. Provide information on the backup plans for collection in case of equipment
failure.
P aswce == ATAHMYEIT R
WEXYT Parre — pe

4. Provide documentation on end markets that will receive recyclables.

PlLeAsE <=gF2= ATTAcH MEWT
VExT Pacrs —

A\
>
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FORM D — ATTACHMENT
ITEM #1

Proposed Containers (Single Stream Recycling):

The attached photos from various sites within the region, will show the {Single Stream Recycling
Container) design and different site layouts that we have successful implemented for (Single Stream

Recycling).

American Waste have implemented these (Single Stream Recycling Containers) in the following counties
that we are currently under contract with for the past several years with positive results in which have
increased the amount of recycling for the counties and the residents:

* Antrim County

* Benzie County

* Charlevoix County

* Grand Traverse County
* Leelanau County

The benefits of Single Stream Recycling makes recycling much easier and simpler for the residents of
your county as this eliminates sorting of the material which can all be combined.









FORM D - ATTACHMENT
ITEM #2

American Waste - 2019
Front - Load Trucks - Available for Recycling

Unit# Make Model Capacity - Yards
532 Autocar Packer 40
533 Autocar Packer 40
536 Autocar Packer 40
537 Autocar Packer 40
538 Autocar Packer 40
540 Autocar Packer 40
544 Autocar Packer 40
548 Autocar Packer 40
550 Autocar Packer 40
551 Autocar Packer 40
553 Autocar Packer 40
565 Autocar Packer 40
566 Autocar Packer 40
559 Autocar Packer 40
560 Autocar Packer 40
592 Autocar Packer 40
597 Autocar Packer 40
1120 Mack Packer 40
1121 Mack Packer 40
1123 Mack Packer 40
1135 Mack Packer 40
1136 Mack Packer 40
1155 Mack Packer 40
1156 Mack Packer 40
1157 Mack Packer 40

All Front Load Trucks - Listed above Available For Recycling - (Age is from 1-7 Years old)



FORM D — ATTACHMENT
ITEM #3

Backup Plan for Collection (Single Stream Recycling) in Case of
Equipment Failure:

American Waste currently has (25) Front Load Trucks that are available for the collection of your single
stream material that are located within (50) miles from Otsego County.

Currently, American Waste has (3) Front Load Trucks that are located at our facility here in Gaylord, Ml
that will be able to service this contact if awarded.



FORM D — ATTACHMENT
ITEM #4

Provide Documentation on End Markets that will Receive
Recyclables:

The recycle materials that we currently collect here in Northern Michigan, American Waste has
developed long term relationships with the various mills and end users to use our recycle material 100%
here in the Midwest which 80% of the recycle material stays within Michigan.

Current End Market Users of our recycle material with-in the Midwest which we supply include:

Georgia Pacific
Graphic Packaging
Pratt Industries

usG

Graphic Packaging
West Rock

White Pigeon

Clean Tech / Tabb
Advanced Drainage
Green Line Polymers
Gottlieb Industries
A & LIron & Metal
Padnos Iron & Metal
Remm Recycling

Bkl Recycling

Metro Recycling



Bid Submittal Checklist Bid # RE-BID 2019-01

BIDDER NAME: AWLE& (AN WASTZ.

m A: Transmittal/Certification Letter w/ Signature

Izgntact Information Appears to be Filled Out
mﬁdendums / Clarifications Acknowledged

Bﬁjthorized Signature Complete

|:|Form B: Proposed Unit Pricing Schedule
IZHauling Section Filled Out and Appears Complete
IZP/rocessing Section Filled Out and Appears Complete
Bﬁ Rental Section Filled Out and Appears Complete

%all Cap Section Filled Out and Appears Complete

EForm C: Recycling Bin Pull Schedule

E:Schedule Appears to Meet Requirements in RFP
Bﬁtsego West: 2 days/week
mego North: 2 days/week
Izgtsego Central: 4 days/week

IZGtsego South: 2 days/week

lz{sego East: 2 days/week



(OU

E/Form D: Proposer's Equipment Plan

B@on 1 Filled Out and Appears Complete
mres of Proposed Containers Present

I]?Jtsego West: 90 CY Capacity

Wego North: 60 CY Capacity

Bo/téego Central: 120 CY Capacity

I]gtsego South: 60 CY Capacity

I]O/tsego East: 60 CY Capacity

zl?ection 2 (Vehicle Info) Filled Out and Appears Complete
!ZS/ection 3 (Backup Plan) Filled Out and Appears Complete

Section 4 (End Market) Filled Out and Appears Complete

CERTIFICATION STATEMENT

| certify that this is a true and correct representation of the bids received by Otsego County,
for RE- BID 2019-01 on Fnday, April, 12, 2019,

/// i/ 2. e

Zg? é ! Date

Printed Name: C,HY@L% 0 p%n— O‘H\/m g

Tile: DICELTUL OF CAPITAL Peoyze 15} GeavTS





