December 12, 2017

The regular meeting of the Otsego County Board of Commissioners was held at the County
Building at 225 West Main Street, Room 100, Gaylord, Michigan. The meeting was called to
order at 9:30 a.m. by Chairman Ken Borton. Invocation by Commissioner Julie Powers, followed
by the Pledge of Allegiance led by Sheriff Matt Nowicki.

Roll Call:

Present: Julie Powers, Paul Liss, Duane Switalski, Rob Pallarito, Ken Glasser,
Doug Johnson, Ken Borton, Bruce Brown.

Absent: Paul Beachnau.

The reappointment of Kevin Sagasser to the Zoning Board of Appeals was removed from the
consent agenda and placed under new business.

Consent Agenda:

Motion by Commissioner Paul Liss, seconded by Commissioner Ken Glasser, to approve the
Regular Minutes of November 28, 2017 with attachments. Ayes: Unanimous. Motion carried.

Motion by Commissioner Paul Liss, seconded by Commissioner Ken Glasser, to approve the
documents presented by the Otsego Conservation District to be in compliance under Section
9105 (6) of Part 91, SESC, of the Natural Resources and Environmental Protection Act, 1994 PA
451, as amended (Part 91). Ayes: Unanimous. Motion carried. (see attached)

Committee Report:

Motion by Commissioner Ken Glasser, seconded by Rob Pallarito, to grant the County
Administrator the authority to approve budget amendments for the 2017 budget, with
subsequent review and approval by the Budget and Finance Committee and the full Board of
Commissioners. Ayes: Unanimous. Motion carried.

Motion by Commissioner Ken Glasser, seconded by Commissioner Doug Johnson, to purchase
40 new tires for the Otsego County Bus System for a total of $16,160 with funds to come from
contingency. Ayes: Unanimous. Motion carried. (see attached)

Motion by Commissioner Ken Glasser, seconded by Commissioner Duane Switalski, to approve
a 2017 longevity payment for Otsego County employees in the amount of $9,779.00. Ayes:
Unanimous. Motion carried. (see attached)

Motion by Commissioner Ken Glasser, seconded by Commissioner Rob Pallarito, to approve the
allocation of 20% of the costs of the new virtual server (not to exceed $6,400) to be paid for out
of the Register of Deeds Technology Fund. Ayes: Unanimous. Motion carried. (see attached)



Administrator’s Report:

Rachel Frisch reported the lights have been installed in the employee parking lot last week; the
parks committee authorized the Alpenfest Committee to use the Pontresina park and the
empty lot where the 9-1-1 facility was.

Motion by Commissioner Doug Johnson, seconded by Commissioner Rob Pallarito, to allow the
Gaylord Alpenfest grand parade to use the old 9-1-1 property and the area around the sheriff
storage barn for the parade staging area for the 2018 Alpenfest parade. Ayes: Unanimous.
Motion carried.

Special Presentations:
The Opioid litigation presentation from Crueger Dickinson, LLC, Simmons Hanly Conroy LLC, and
Von Briesen and Roper was removed from the agenda.

Motion by Commissioner Paul Liss, seconded by Commissioner Ken Glasser, to postpone acting
on OCR 17-33 & OCR 17-34 until the next regular meeting on January 9, 2018.
Roll Call Vote:
Ayes: Julie Powers, Paul Liss, Duane Switalski, Rob Pallarito, Ken Glasser, Doug Johnson,
Ken Borton, Bruce Brown.
Nays: None.
Absent: Paul Beachnau.
Motion carried.

City Liaison, Township and Village Representative: None.

Correspondence: None.

New Business:

Motion by Commissioner Bruce Brown, seconded by Commissioner Ken Glasser, to approve the
December 5, 2017 Warrant in the total amount of $129,687.83. Ayes: Unanimous. Motion
carried.

Motion by Commissioner Doug Johnson, seconded by Commissioner Rob Pallarito, to approve
the December 12, 2017 Warrant in the amount of $448,185.17. Ayes: Unanimous. Motion

carried.

Motion to approve the reappointment of Kevin Sagasser to the Zoning Board of Appeals, was
forwarded to the County Administrator for further review.

Chairman Ken Borton opened up the meeting for public comment.

Board Remarks:



Commissioner Julie Powers reported on the City Council meeting; Pat Mankowski retired after
44 years; reported on the Heath Department meeting, Hepatitis A cases.

Commissioner Duane Switalski had no report.

Commissioner Rob Pallarito attended Pat Mankowski’s retirement party, the elk park to be
named after him. Attended the ribbon cutting ceremony at the new NCMC facility here in
Gaylord for the early college program.

Commissioner Ken Glasser inquired about the medical examiner policy status. Administrator
Rachel Frisch is diligently working on it, have 2 upcoming meetings.

Commissioner Bruce Brown had no report.

Commissioner Paul Liss reported on the village of Vanderbilt meeting, want to have further
discussion on the medical marijuana laws; Corwith Township opted out of medical marijuana
dispensary area.

Commissioner Doug Johnson reported on the Parks and Recreation meeting; approval of the
Pontresenia area for the Alpenfest parade; Bear basketball starts in January, waiting on
appraisals on vacant property out by the County Park; beach improvements at the County Park.

Commissioner Ken Borton attended a city planning commissioner meeting with Mayor Jon
Jenkins. Attending the Medical Examiner training later today.

Motion by Commissioner Paul Liss, seconded by Commissioner Ken Glasser, to enter into closed
session at the appropriate time for strategy and negotiations connected with the negotiation of
a collective bargaining agreement in accordance with the open meeting act, being MCL
15.268(c).
Roll Call Vote:
Ayes: Julie Powers, Paul Liss, Duane Switalski, Rob Pallarito, Ken Glasser, Doug Johnson,

Ken Borton, Bruce Brown.
Nays: None.
Absent: Paul Beachnau.
Motion carried.

Entered into closed session at 10:39 a.m.
Returned to open session at 10:53 a.m.

Motion by Commissioner Paul Liss, seconded by Commissioner Doug Johnson, to ratify the 2018
Teamsters Clerical tentative agreement, as discussed in the closed session.
Ayes: Unanimous. Motion carried.



Meeting adjourned at 10:54 a.m.

Kenneth C. Borton, Chairman

Susan |. DeFeyter, Otsego County Clerk
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