November 14, 2017

The regular meeting of the Otsego County Board of Commissioners was held at the County
Building at 225 West Main Street, Room 100, Gaylord, Michigan. The meeting was called to
order at 9:30 a.m. by Chairman Ken Borton. Invocation by Commissioner Paul Beachnau,
followed by the Pledge of Allegiance led by Marlene Hopp.

Roll Call:
Present: Julie Powers, Paul Beachnau, Paul Liss, Duane Switalski, Rob Pallarito, Ken Glasser,
Doug Johnson, Ken Borton, Bruce Brown.

Consent Agenda:

Motion by Commissioner Paul Liss, seconded by Commissioner Duane Switalski, to approve the
Regular Minutes of October 24, 2017 with attachments. Ayes: Unanimous. Motion carried.

Motion by Commissioner Paul Liss, seconded by Commissioner Duane Switalski, to approve the
reappointment of Harry Charles Nelson to the Otsego County EMS Board to a term expiring on
December 31, 2020. Ayes: Unanimous. Motion carried.

Motion by Commissioner Paul Liss, seconded by Commissioner Duane Switalski, to approve the
reappointment of Duane Hoffman to the Otsego County Zoning Board of Appeals to a term
expiring on December 31, 2020. Ayes: Unanimous. Motion carried.

Motion by Commissioner Paul Liss, seconded by Commissioner Duane Switalski, to approve the
2018 Board of Commissioners meeting schedule. Ayes: Unanimous. Motion carried. (see
attached)

Motion by Commissioner Paul Liss, seconded by Commissioner Duane Switalski, to approve the
2018 holiday schedule. Ayes: Unanimous. Motion carried. (see attached)

Motion by Commissioner Paul Liss, seconded by Commissioner Duane Switalski, to approve the
Otsego County Sheriff’s Department Motorcycle safety program’s sale/transfer of 5
motorcycles. Ayes: Unanimous. Motion carried. (see attached)

Motion by Commissioner Paul Liss, seconded by Commissioner Duane Switalski, to approve the
Michigan Indigent Defense Compliance plan for standards 1 thru 4. Ayes: Unanimous. Motion
carried. (see attached)

Committee Reports:

Motion by Commissioner Rob Pallarito, seconded by Doug Johnson, to approve the Otsego
County Compensation Study (POAM). Ayes: Julie Powers, Paul Beachnau, Paul Liss, Duane
Switalski, Rob Pallarito, Doug Johnson, Ken Borton, Bruce Brown. Nays: Ken Glasser. Motion
carried. (see attached)



Motion by Commissioner Rob Pallarito, seconded by Commissioner Ken Glasser, to approve the
Housing Committee fund 232 budget amendment. Ayes: Unanimous. Motion carried. (see
attached)

Motion by Commissioner Rob Pallarito, seconded by Commissioner Julie Powers, to approve
the Otsego County Soldiers’ Relief Fund 293 budget amendment. Ayes: Unanimous. Motion
carried. (see attached)

Motion by Commissioner Rob Pallarito, seconded by Commissioner Ken Glasser, to approve the
Iron Belle Trail Construction Fund budget amendment. Ayes: Unanimous. Motion carried. (see
attached)

Motion by Commissioner Rob Pallarito, seconded by Commissioner Doug Johnson, to approve
fund 131 Law Clerk salary budget amendment. Ayes: Unanimous. Motion carried. (see
attached)

Motion by Commissioner Rob Pallarito, seconded by Commissioner Ken Glasser, to approve the
Funds 497 & 901 Alternative Education Program budget amendment. Ayes: Unanimous.
Motion carried. (see attached)

Motion by Commissioner Rob Pallarito, seconded by Commissioner Bruce Brown, to approve
the equipment fund for outfitting patrol car budget amendment. Ayes: Unanimous. Motion
carried. (see attached)

Special Presentations:

Frances Whitney presented the NEMCSA 2016 annual report. Covers 11 core Counties, 22
counties total; 35 programs; early childhood services largest division, preschool and early
headstart; school success partnership, liaisons that work in the schools with any students;
housing and food services; volunteer services; senior services, partnered with Commission on
Aging; In Otsego County, 20.7% of children live in poverty, 8.3% of senior citizens live in
poverty; New NEMCSA endeavors, new position with agency-get the word out regarding
services; new website is user friendly; new online referral forms; more community outreach
and education. www.nemcsa.org

Administrator’s Report:

Rachel Frisch reported the commissioners attended a tour of the 9-1-1 dispatch facility;
Veterans’ coffee hour 12-6-17 at 7:00 a.m. will be featured on 9&10 news; working on the lease
with Community Mental Health; Groen Nature, easement language agreed, received
transferred documents; tennis courts are done, fencing up painting needs to be finished;
received the Otsego County Fair Queen picture to hang up in the County Building.


http://www.nemcsa.org/

Department Head Report:

Marlene Hopp reported on the Housing Department and the Veterans’ Affairs; presented
projects the Housing Department is working on; Housing Board has 7 members; grant funds
available applying for in January 2018; Veterans’ Board has 5 members; in 2016, 2,262
Veterans/Surviving Spouses were assisted; Motorcycle safety, 227 students were trained, 57
motorcycles, 2 grants written; applied for 2018 State and Federal Grants; 2017 Survey and
Remonumentation program, applied for grants.

Commissioner Doug Johnson left at 10:30 a.m.

Bill Kerr presented the 2017 apportionment report.

City Liaison, Township and Village Representative: None.

Correspondence: Commissioner Ken Glasser received 2 letters from the DNR regarding the
AuSable; Commissioner Ken Borton received a letter from the DNR regarding property transfer
in Chester Township.

New Business:

Motion by Commissioner Paul Beachnau, seconded by Commissioner Rob Pallarito, to approve
the October 20, 2017 Warrant in the total amount of $805.91. Ayes: Unanimous. Motion

carried.

Motion by Commissioner Julie Powers, seconded by Commissioner Paul Liss, to approve the
October 31, 2017 Warrant in the amount of $236,362.58. Ayes: Unanimous. Motion carried.

Motion by Commissioner Ken Glasser, seconded by Commissioner Duane Switalski, to approve
the November 7, 2017 Warrant in the amount of $149,084.42. Ayes: Unanimous. Motion

carried.

Motion by Commissioner Duane Switalski, seconded by Commissioner Paul Liss, to approve the
November 14, 2017 Warrant in the amount of $188,921.41. Ayes: Unanimous. Motion carried.

Chairman Ken Borton opened up the meeting for public comment.
Board Remarks:

Commissioner Rob Pallarito reported on the Veterans’ Day celebrations, presented the wreath
at the VFW ceremony.

Commissioner Ken Glasser had no report.



Commissioner Julie Powers reported on the outbreak of hepatitis A in Michigan.

Commissioner Bruce Brown had no report.

Commissioner Duane Switalski reported on the outbreak of Hepatitis A, spoke with Jon Deming
at EMS regarding the outbreak; reported the Health Department is having an issue with Dental
Clinic North, working on a resolution; reported on the EMS millage, passed overall.
Commissioner Paul Liss had no report.

Commissioner Paul Beachnau had no report.

Commissioner Ken Borton attended the MAC Board of Director’s meeting, businesses want to
move to Michigan in rural locations; expanding broadband services.

Meeting adjourned at 11:10 a.m.

Kenneth C. Borton, Chairman

Susan I. DeFeyter, Otsego County Clerk



