
 

 

 

Budget & Finance Committee 
 

Tuesday, October 16, 2018 at 1:30 p.m. 
Room 212 – Otsego County Building 
225 West Main Gaylord, MI  49735 

 

MINUTES 
 

CALL TO ORDER  
 

 Mr. Beachnau called the meeting to order at 1:32 p.m. 
  
Roll call – Present: Paul Beachnau, Ken Borton, Ken Glasser, Rob Pallarito, Rachel Frisch, Tim 
Hanley, Diann Axford, Melissa Fitzgerald, Jon Deming 

       
APPROVAL OF MINUTES  

 

Motion by Mr. Borton to approve the minutes from the October 9, 2018 Budget and Finance 
Committee meeting.  Seconded by Mr. Pallarito.  Motion passed unanimously. 
 

UNFINISHED BUSINESS   
 

 None 

 

NEW BUSINESS 

A. Animal Control Budget Presentation 

 
Ms. Fitzgerald presented the recommended Animal Control budget for 2019 and answered any 
questions the committee had. Overtime expense was estimated to increase for 2019. A new 
schedule is being worked on that may help reduce overtime in the future. A new truck and some 
repairs to the Animal Control building will be purchased before year end with 2018 budgeted 
funds. 
 
Ms. Fitzgerald also presented a new fee schedule for adoptions, boarding, and impounding. The 
increase will help with operations costs. The adoption fees will increase as follows: 
 
In-County dog adoption increase from $55 to $65 
Out of County dog adoption increase from $75 to $100 
Cat adoptions to remain the same at $45 
Kitten adoptions increase from $45 to $60 
Quarantine/Boarding increase from $5/day to $10/day 
Impound fees increase from $20 to $30 

 
Motion by Mr. Borton to recommend to the full Board the approval of the updated fee schedule for 
Animal Control. Seconded by Mr. Pallarito. Motion passed with a vote of four (Borton, Pallarito, 
Beachnau, Frisch) to one (Glasser) 
 

B. EMS Budget Report 
 

Mr. Deming presented the EMS budget and answered any question the Committee had. 
Ambulance run numbers continue to climb. Pay increases have been necessary to keep 
employees in a competitive market. In an effort to save money, Mr. Deming has purchased 
demonstration equipment which comes with a full warranty.  
 



Mr. Beachnau was excused from the meeting at 2:26pm. Mr. Glasser takes over as Committee 
Chair. 
 
. 

C. Special Revenue Funds 215-257 
 
Ms. Frisch presented the budgets for special revenue funds 215 through 257. The following topics 
were discussed: 
Friend of the Court Fund 215 – implementation of the wage study and the reduction of General 
Fund transfers to Fund 215 
Recycling Fund 226 – Passage of the new increased millage. The Contract with Emmet County 
expires in March and will be bid by several vendors. Grant possibilities from Conservation District. 
Brownfield Redevelopment Authority Fund 243 – Fund balance, the 2017 State missed 
payment which should be corrected in 2018 
Public Improvement Fund 245 – New 2018 ambulance loan, 2012 EMS rescue truck will be 
paid off before year end, airport hangar (20 year loan) 
Register of Deeds Automation Fund 256 – discussion on lawful use of fund balance 
Budget Stabilization Fund 257 - This fund has dollars set aside to assist with the County’s Cash 
flow needs each year 
 
 

D. Cross Street Boiler Bids  
 

Mrs. Frisch presented the bids for the replacement of the boiler at the County’s Cross Street 
building. Initial estimates came in around $25,000 to $30,000 to complete this job. The job is 
included in the 2018 budget with funds coming from our Capital Projects Fund (499). The low bid 
being recommended came from Ballard Plumbing and Heating from Petoskey in the amount of 
$13,784. 
 
Motion by Mr. Borton to recommend to the full board the acceptance of the low bid from Ballard 
Plumbing and Heating in the amount of $13,784 to replace the boiler at the Cross Street building. 
Seconded by Mr. Pallarito. Motion passed unanimously. 
 

    
 

       Mr. Glasser adjourned the meeting at 2:52 p.m. 


