
February 23, 2016 
 
The regular meeting of the Otsego County Board of Commissioners was held at the County 
Building at 225 West Main Street, Room 100, Gaylord, Michigan.  The meeting was called to 
order at 9:30 a.m. by Vice-Chairman Douglas Johnson.  Invocation by Commissioner Julie 
Powers-Gehman, followed by the Pledge of Allegiance led by Honorable George Mertz. 
Roll Call: 
Present:        Julie Powers-Gehman, Paul Beachnau, Paul Liss, Robert Harkness, Erma    
                       Backenstose, Ken Glasser, Doug Johnson.           
                        
Excused:        Ken Borton, Bruce Brown. 
  
Motion by Commissioner Paul Liss, seconded by Commissioner Robert Harkness, to approve the 
Regular minutes of February 9, 2016 with attachments.  Ayes: Unanimous.  Motion carried. 
 
Consent Agenda: 
 
Motion to approve the Component Unit agreement with Commission on Aging.  Ayes: 
Unanimous.  Motion carried.  (see attached) 
 
Motion to approve the jail medical services agreement.  Ayes: Unanimous.  Motion carried.  
(see attached)  
 
Motion to approve BID 2016-01 Sheriff Patrol Vehicle.  Ayes: Unanimous.  Motion carried.  (see 
attached) 
 
Motion to approve the Animal Control Building additional payment.  Ayes: Unanimous.  Motion 
carried.  (see attached) 
 
Motion to approve FY 2015 Budget amendments.  Ayes: Unanimous.  Motion carried.  (see 
attached) 
 
Motion to approve FY 2016 Court Budget amendment.  Ayes: Unanimous. Motion carried.  (see 
attached) 
 
Motion to approve Plat Book agreements.  Ayes: Unanimous.  Motion carried.  (see attached) 
 
Motion to approve the reappointment of Lisa McComb to the Airport Advisory Committee with 
the term to expire 12-31-2018.  Ayes: Unanimous.  Motion carried.   
 
Motion to approve the appointment of Ursula Owens to the University Center Board with the 
term to expire 12-31-2018.  Ayes: Unanimous.  Motion carried. 
 



Motion to approve the appointment of Lisa McComb to the University Center Board with the 
term to expire 12-31-2018.  Ayes: Unanimous.  Motion carried. 
 
Motion to adopt OCR 16-04 Social Host Responsibility Month. 
Roll Call Vote: 
Ayes:  Julie Powers-Gehman, Paul Beachnau, Paul Liss, Robert Harkness, Erma Backenstose, Ken 
            Glasser, Doug Johnson. 
Nays:  None. 
Excused:  Ken Borton, Bruce Brown. 
Motion carried/Resolution adopted.  (see attached) 
 
Administrator’s Report: 
John Burt reported the he looked into the electronic recycling still in progress; working with the 
City to redo the tennis courts; Groen Nature preserve looking at getting an educator for the 
summer; Trail extension grant; Planning service contract up this year contacted the Townships; 
NEMCOG received money for recycling, County will be updating the Recycling brochures. 
 
Special Presentations: 
Judge George Mertz reported on the Courts, Judge Janet Allen retiring end of December 2016, 
took over duties of Chief Judge; Moving to improve customer service; Implementing a new jury 
duty system.  Thanked the Sheriff’s Department and the Clerk’s office for their extra efforts in 
helping with the past high profile jury trial, everyone worked together. 
 
Linda Yaroch from the Heath Department thanked Doug Johnson for his service to the Board of 
Health and read a letter on behalf of the Board.  
 
Department Head Report: 
Undersheriff Matt Muladore reported on the Sheriff’s department, reported the Gaylord Air 
Show and the Big Ticket Festival were handled without incident; In the process of working on 
the mobile data terminal project; Currently 6 deputies working the road, still have 2 deputies 
out on medical injuries; Handled a couple of high profile jury trials without incident; Civil 
process services continues to increase; Officers have attended various trainings and continue to 
attend trainings; Post Commander Blake Davis reported staff shortages and is looking at not 
putting troopers on during the day shift on the weekends.  
 
Captain Brian Webber reported on the Jail, the jail population last 90 days bookings up but 
housing down; 10 member staff at the jail various trainings attended; recently painted the jail, 
replacing some locks. 
 
Dona Wishart reported on the Commission on Aging; Budgets; Demographics of aging is 
increasing; 2 million are the age of 60 or older; customer service to over 7,000 older adults; 
medical resources 239 clients in 2014-15; meal program provided 19,541  congregate meals 
and 44,711 home delivered meals;  In home services provided 8,511 units of homemaking, 
1,595 units of personal care and 1,494 units of respite services and 1,499 units of service were 



provided to high risk clients; provides special events; volunteer program; BeBloomin program 
nationwide.    
 
City Liaison, Township and Village Representative:  
Bill Giles, Bagley Township Supervisor, reported on the Bagley DDA; board to dissolve the DDA 
and be involved in the bike patch project, public hearing at the March monthly meeting, any 
leftovers of the money will be put in the roads. 
 
Julie Powers-Gehman reported on the City Council meeting, the city approved an outdoor café 
application.    
 
Correspondence:  
Rachel Frisch reported on the January 2016 financial reports.  
 
New Business: 
Motion by Commissioner Erma Backenstose, seconded by Commissioner Julie Powers-Gehman, 
to approve the February 4, 2016 Special Warrant and the February 16, 2016 Warrant for a total 
amount of $41,593.00 Ayes: Unanimous.  Motion carried. 
 
Motion by Commissioner Robert Harkness, seconded by Commissioner Julie Powers-Gehman, 
to approve the February 23, 2016 Warrant for a total amount of $266,284.25.  Ayes: 
Unanimous.  Motion carried. 
 
Motion by Commissioner Ken Glasser, seconded by Commissioner Julie Powers-Gehman, to 
approve the FY 2015 Child Care Fund Budget amendment in an amount of $11,320 as 
presented.  Ayes: Unanimous.  Motion carried.  (see attached) 
 
Public Comment: 
Vice-Chairman Doug Johnson opened up the meeting for public comment. 
 
Board Remarks: 
 
Commissioner Erma Backenstose attended a DHS meeting in grayling, letter regarding Michigan 
Youth opportunity program. 
 
Commissioner Paul Liss reported on the Trail head project, public hearing 2-29-16 at 7:00 p.m. 
 
Commissioner Ken Glasser had no report. 
 
Commissioner Paul Beachnau reported the Taste of Gaylord on 3-9-16 at Treetops, tickets 
available at the Chamber; Good turnout at the awards banquet held. 
 
Commissioner Julie Powers-Gehman reported on the Skate Park, donations to the skate park. 
 



Commissioner Robert Harkness attended the NEMCOG meeting, a citizen brought a petition 
regarding the oil line in Mackinaw and requested it be sent to the State, did not pass; new 
website coming. 
 
Commissioner Doug Johnson had to report.  
 
 
Meeting adjourned at 11:03 a.m.  
 
 
___________________________________________   
Douglas C. Johnson, Vice-Chairman 
 
___________________________________________ 
Susan I. DeFeyter, Otsego County Clerk 
















































































