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CALL TO ORDER
Mr. Beachnau called the meeting to order at 9:32 a.m.
Roll call — Present: Rob Pallarito, Ken Glasser, Paul Beachnau, Ken Borton, Rachel Frisch

Others present — Tim Hanley, Jon Deming, Mary Sanders

APPROVAL OF MINUTES

Motion by Mr. Borton to approve the minutes from the May 18, 2018 Budget and Finance
Committee meeting. Seconded by Mr. Glasser. Motion passed unanimously.

UNFINISHED BUSINESS
None.

NEW BUSINESS

A. Northern Michigan Children’s Assessment Center — Becky Yuncker
This item was removed from the agenda.

B. EMS Ambulance Purchase and Cash Advance —Jon Deming

Mr. Deming and Ms. Sanders spoke about the need to replace a year 2000 ambulance. The total
cost of the new ambulance will be $193,000. This will be offset by a USDA grant of $50,000.

Motion by Mr. Glasser to recommend to the full board the purchase of one ambulance. Seconded
by Mr. Pallarito. Motion passed unanimously.

Ms. Frisch discussed the cash advance the County has made to the EMS and the cash advance
policy. Mr. Deming indicated that time is needed to determine the effects the new millage will
have on the cash flow of the EMS. Various market conditions have had an impact on the
operations of the EMS. The cash advance policy states that interest should be calculated on cash
advances that take longer than three months to pay back. The EMS has two outstanding
advances and is requesting the waiving of interest through 12/31/2017.

Motion by Mr. Borton to recommend to the full board the waiving of interest on the cash advances
made to the EMS through 12/31/2017. Seconded by Mr. Pallarito. Motion passed unanimously.



. 911 Camera for Command Post

Mr. Deming presented information regarding the purchase of a camera system that would allow
the command post to take video images from a higher perspective at events held the County.

Motion by Mr. Borton to recommend to the full board the purchase of the 911 Camera. Seconded
by Mr. Pallarito. Motion passed 3-1. Yes votes: Mr.Borton, Mr. Pallarito, Mr. Beachnau. No Votes:
Mr. Glasser

. Legal Defense Fund

Ms. Frisch presented a budget amendment for the Legal defense Fund.

Motion by Mr. Glasser to approve recommend to the full board the budget amendment for the
Legal Defense Fund. Seconded by Mr. Borton. Motion passed unanimously.

. Medical Examiners Budget Amendment

Ms. Frisch presented a budget amendment for the Autopsies line item in the Medical Examiners
Fund. There has been an increase in the number of autopsies performed.

Motion by Mr. Glasser to recommend to the full board the approval of the Medical Examiners
budget amendment. Seconded by Mr. Pallarito. Motion passed unanimously.

Demolition of Foreclosed Property

Ms. Frisch presented information about the demolition of some buildings that are on foreclosed
properties. Bids for the demolitions will be acquired.

For the properties that we can estimate the clean-up and demolition costs, approximately
$100,000 will be needed.

Motion by Ken Glasser, to recommend to the full board approving a budget amendment for
$100,000 for clean-up and demolition of foreclosed properties, using Tax Foreclosure Fund
monies. Seconded by Rob Pallarito. Motion passed unanimously.

. Otsego Lake Township Trailhead

Ms. Frisch presented the possible location of the Otsego Lake trailhead. The county’s match for
the project would be the demolition of the existing building on the property.

Trailhead Funding plus Administrative Costs

Ms. Frisch explained the funding shortfall with the Gaylord Trailhead Project. County match
$15,000.

Sheriff Vehicle Bid Approval

Ms. Frisch presented the bids received for the purchase of two police vehicles. The lowest bid
was form Bill Marsh in Gaylord.



Motion by Mr. Pallarito to recommend to the full board the acceptance of the bid from Bill Marsh.
Seconded by Mr. Borton. Motion passed unanimously.

J. Recycling Contract Increase — OCD

Ms. Frisch presented information from the Otsego Conservation District pertaining to the
extension of an employee position through March 11, 2019.

Motion by Mr. Glasser to recommend to the full board the extension of the employee through
March11, 2019. Seconded by Mr. Borton. Motion passed unanimously.

K. Information Center

Ms. Frisch spoke about the information center and what the future of the building might be. It will
also be bid for demolition.

L. Staffing Budget Amendment
Ms. Frisch presented a budget amendment to address staffing needs at the County.

Motion by Mr. Glasser to recommend to the full board the approval of the Staffing Budget
Amendment. Seconded by Mr. Pallarito. Motion passed unanimously.

M. Parks Budget Amendment for Septic
Ms. Frisch Presented a budget amendment for the County Parks Septic repair.

Motion by Mr. Pallarito to recommend to the full board the approval of the Parks Septic Budget
Amendment. Seconded by Mr. Glasser. Motion Passed unanimously.

N. May Financial Statements

Mr. Hanley distributed and the Committee discussed the reports.
O. Credit Card Statements

The Committee reviewed and discussed the statements.
P. Groen Nature Preserve Entrance Update

Ms. Frisch updated the Committee about the relocation of the entrance to the Groen Nature
Preserve. The Groen Foundation will fund the entire project.

Q. Reciprocal Agreement For Inspectors
Ms. Frisch updated the Committee about the reciprocal agreement being worked on to address

the area shortage of inspectors.

Mr. Beachnau adjourned the meeting at 11:35 a.m.



