
 

 

 

Budget & Finance Committee 
 

Wednesday May 21, 2014 – 9:30 a.m. 
Room 212 – Otsego County Building 
225 West Main Gaylord, MI  49735 

 
 

MINUTES 
 
 
 

CALL TO ORDER  
 

Mr. Beachnau called the meeting to order at 9:30 a.m.  
   

Roll call – Present: Ken Borton, John Burt, Lee Olsen, Paul Beachnau, Erma Backenstose 
  

Others present –Bruce Brown, Diann Axford, Roberta Tholl, William Holewinski, Dave Matelski, 
Tom Deans, Christie Perdue, Jon Deming, Gary Mattson, David Delaney, Debra Jaques, Mason 
Buckingham, Bill Michaels, Rachel Frisch 
 
Absent (Excused) –None 

 
APPROVAL OF MINUTES  

 
Motion by Mr. Borton to approve the minutes from the April 16, 2014 Budget and Finance 
Committee meeting.  Motion passed unanimously. 

 
UNFINISHED BUSINESS 

 

A. SANE Request – postponed to June meeting 
 

NEW BUSINESS 
 

A. EMS Millage Request 
 
Motion by Ken Borton to recommend to the full board including the EMS millage request to be put 

on the November 4, 2014 ballot to levy 1 mill for 1 year to provide funds for maintenance and 

capital improvements and capital purchases at the Otsego County Emergency Medical Services 

facility, as part of the public hearing to be held during the June 10, 2014 Otsego County Board of 

Commissioners meeting.  Motion passed unanimously. 

B. Sportsplex Millage Request 
 
Motion by John Burt to recommend to the full board including the Sportsplex millage request to be 

put on the November 4, 2014 ballot to levy 3/16 mill for 5 years to provide funds for maintenance 

and capital improvements at the Otsego County Sportsplex facility, as part of the public hearing to 

be held during the June 10, 2014 Otsego County Board of Commissioners meeting.  Motion 

passed 4 ayes, 1 nay (Olsen). 

C. Road Commission Millage Request 
 
Motion by Ken Borton to recommend to the full board including the Road Commission millage 

request to be put on the November 4, 2014 ballot to levy 1 mill for 10 years to provide funds for 

the resurfacing, prevention, and related preparation on existing local and primary roads, as part of  

 

 

 



 

the public hearing to be held during the June 10, 2014 Otsego County Board of Commissioners 

meeting.  Motion passed unanimously. 

D. Revenue Sharing Update 
 
Ms. Frisch distributed the cash flow spreadsheet that is used to illustrate how the State-mandated 
tax shift has impacted Otsego County.  She explained that the Revenue Sharing Reserve Fund, 
(fund 285) that has been used to assist with cash flow and also has replaced revenue sharing for 
several years, is getting close to being exhausted.  The County is projected to be back on the 
State’s revenue sharing program in 2015.  This is not to be considered a new revenue source, but 
a replacement of the funds that were available in the Revenue Sharing Reserve Fund (fund 285). 
 

E. Health Department Update  
 
Mr. Burt informed the Committee that the Health Department had contacted him to increase the 
County’s funding level for 2014.  Mr. Burt explained that we would consider increasing the 
contribution in the 2015 budget. 

 
F. Flagpole Request 

 
Motion by Lee Olsen to recommend to the full board contributing $1,000 toward the beautification 

of the area surrounding the new flagpole that will be put up in Charlton Township in honor of Mrs. 

Groen; funds to come from General Fund contingency (fund 101).  Motion passed unanimously. 

G. Land Use Services Budget Amendment 
 
Ms. Frisch explained that this is an amendment that was already approved on 4/8/14.  However, 
the typed out amendment was not available for review at that time.  She passed around the 
amendment for the Committee’s review. 

 
H. Child Care Fund Budget Amendment 

 
Ms. Frisch informed the Committee that Tracey Cruz from the Courts had sent over an 
amendment for review and approval, for the purpose of adjusting the budget to reflect 2 
employees who changed their health insurance levels for 2014. 
 

Motion by Ken Borton to recommend to the full board approving the amendment to the Child Care 

Fund (fund 292).  Motion passed unanimously. 

I. Bus Staffing 
 
Ms. Frisch presented a staffing recommendation to move a part-time employee into a full-time 

position (and then do not replace the part time position), that had been approved by the 

Personnel Committee, in response to an in-depth analysis Trisha Adam conducted with Bus 

Manager Theron Higgins. 

 

Motion by Lee Olsen to recommend to the full board approving the staffing change at the Otsego 

County Bus System, of moving a part-time employee to full-time status.  Motion passed 

unanimously. 

 



J. Master Plan Update 
 
Mr. Burt explained that it was time to update the County’s Master Plan. 

 

Motion by Ken Borton to recommend to the full board proceeding with the County’s Master Plan 

Update, at a cost of approximately $2,500, funds to come from General Fund contingency (fund 

101).  Motion passed unanimously. 

K. OCR 14-18 Wireless Services 
 
Mr. Burt presented the Committee with a proposed resolution that Jon Deming from EMS had 

recommended. 

 

Motion by Lee Olsen to recommend to the full board adopting OCR 14-18. Motion passed 4 ayes, 

1 nay (Backenstose). 

L. March and April 2014 Financial Reports 
 
Ms. Frisch distributed the reports, and the Committee discussed them.  
 

M. April Credit Card Statements 
 
Ms. Frisch distributed the statements, and the Committee discussed them.  

 
N. Finance Department Updates 

 
Ms. Frisch updated the Committee on current projects of the Finance Department. 

 
Mr. Beachnau adjourned the meeting at 11:26 a.m. 


