
 

 
 

Budget & Finance Committee 
 

Wednesday May 15, 2013 – 9:30 a.m. 
Room 212 – Otsego County Building 
225 West Main Gaylord, MI  49735 

 

MINUTES 
 
CALL TO ORDER  
 
Mr. Bates called the meeting to order at 9:30 a.m.  

   

Roll call – Present: Clark Bates, Ken Borton, John Burt, Lee Olsen, Erma Backenstose 
  

Others present –Diann Axford 
 

APPROVAL OF MINUTES  
 
Motion by Mr. Olsen to approve the minutes from the April 17, 2013 Budget and Finance 
Committee meeting.  Motion passed unanimously. 

 
UNFINISHED BUSINESS 

 
None 

 
NEW BUSINESS 

 
A. Global Tower Request 

 
Global Tower requested a temporary waiver on payments for their long-term lease at the Alpine 
Center.  The Land Use Services Building is housed on the area leased by Global Tower.  They 
pay approximately $6,500 per year.  They only have one piece of equipment on this tower, and 
are losing money.  They have indicated that they would seek to sell the tower if they cannot 
obtain the payment waiver.  The Committee directed Mr. Burt to continue negotiating with Global 
Tower.  
 

B. Courthouse Sidewalk 
 
The main front entrance at the downtown courthouse traps water, which often freezes in cold 
weather, presenting a slipping hazard to the public.   
 
Motion by Mr. Borton to ‘recommend to the full Board to proceed with the sidewalk repair at the 
Courthouse in the amount of $1,600 with funds to come from the General Fund Contingency 
Fund’’.  Motion carried unanimously.   
 

C. Alpine Center Sidewalk Repair 
 
The Court employee’s entrance at the Alpine Center is in disrepair and represents a tripping 
hazard.   
 
Motion by Mr. Olsen to ‘recommend to the full Board to proceed with the sidewalk repair at the 
Alpine Center in the amount of $4,500 with funds to come from the Courthouse Restoration Fund 
(497)’.  Motion carried unanimously.   
 

D. Human Resources Position 



 
Mr. Burt explained to the Committee that the Human Resources position is currently 30 hours per 
week.  However, due to three union agreements ending this year, several on-going lawsuits, and 
on-going changes through the Affordable Health Care Act, increased hours are required to 
complete the work.  The Personnel Committee has recommended moving the position to a 37.5 
hour per week position for the time being.  The cost for the change from June 1 until the end of 
the year would be $10,596.  Sufficient funds existing in the Administrative Services Fund fund 
balance.   
 
Motion by Ms. Backenstose to ‘recommend to the full Board to set the Human Resources Director 
to 37.5 hours per week beginning June 1, 2013 at a cost of $10,596 to be paid this year out of the 
Administrative Services Fund (645) fund Balance in 2013’.  Motion carried unanimously.   
 

E. Veterans Trust Requests 
 
Mr. Burt informed the Committee that the Veterans Trust members requested the County to pay 
half of the cost of $3,200 for cleaning plaques at the Veteran’s Memorial, with the VFW paying 
the remaining funds.  However, Marlene Hopp believes they may be able to be cleaned by 
Building & Grounds staff.  We intend to try that first.   
 
The Veteran’s Trust members also requested a photo copier for their use.  Motion by Mr. Borton 
to ‘recommend to the full Board to purchase a photo copier for the Veteran’s Trust out of the 
Equipment Fund (266) not to exceed $500’.  Motion carried unanimously.   

 
F. Friendship Housing Center Business Agreement 

 
Mr. Burt presented a draft business agreement with the Friends Housing Center, which is 
required before allowing a millage to proceed to provide services to the homeless.  This 
agreement was modeled after one provided by the County’s auditors, and has been reviewed by 
legal counsel.   
 
Motion by Olsen to ‘recommend to the full Board to approve the Agreement once Mr. Burt 
completed negotiations with the Friendship Shelter’.  Motion carried unanimously.   

 
G. DNR Property Fence Repair 

 
Mr. Burt obtained a quote to repair fencing at 540 S. Illinois Ave (former DNR property) in the 
amount of $3,300.   
 
Motion by Mr. Olsen to ‘recommend to the full Board to proceed with the repair of the fencing at 
540 S. Illinois Avenue in the amount of $3,300 with funds to come from the Contingency Fund’.  
Motion passed unanimously. 

 
Motion by Mr. Olsen to recess the Committee until after the Police Memorial Services.   
 
Committee meeting resumed at 10:38 a.m. 
 

H. Jail Cameras 
 
Two video cameras in the jail are in need of replacement.  The Jail Administrator has also 
requested an additional three cameras to provide better coverage of the inmates.  Mr. Burt has 
submitted a RAP Grant to MMRMA for 50% of the $3,800 cost.  It will likely be a couple of months 
before a response is received on the RAP Grant.   
 



Motion by Mr. Borton to ‘recommend to the full Board to purchase the five video cameras in the 
amount of $3,800 to be funded from the Equipment Fund (266) with any reimbursement from 
MMRMA to be placed in the Equipment Fund upon receipt.’  Motion carried unanimously.   
 

I. Jail Vans 
 
Both the Work Camp van and the Jail inmate transport van are no longer working and are not 
worth repairing.  The Jail Administrator has requested using the Equipment Fund and upcoming 
revenue from resigning the inmate phone contract to purchase the vehicles.  The vehicles will be 
purchased at auction, so the exact amount is unknown currently.  A check has to be presented 
the day of the auction, requiring advanced approval for the purchase.  The expected cost is 
approximately $20,000.  $10,000 to $12,000 is expected to be received from the inmate phone 
contract.   
 
Motion by Ms. Backenstose to ‘recommend to the full Board to purchase the vans up to an 
amount of $24,000 to be paid from the Equipment Fund (266) with revenue up to $12,000 from 
the inmate phone contract to be deposited in the Equipment Fund upon receipt.  Motion carried 
unanimously.   
 
 

J. Land Use Fee Waiver Policy Update 
 

Mr. Burt informed the Committee that a request was received for a waiver of the Land Use 
Services fees for permits needed for improvements required at existing buildings for handicapped 
accessibility.  Mr. Burt believes a 50% fee waiver would be appropriate.  That would still leave 
some funding to pay for inspections.  Mr. Burt also proposed allowing the Land Use Director to 
approve fee waivers, with copies going to the Administrator, to better streamline the process.  Mr. 
Burt presented an updated policy for consideration.   
 
Motion by Mr. Olsen to ‘recommend to the full Board to approve the updated Land Use Services 
Fee Waiver Policy as presented’.  Motion carried unanimously.   
 

K. County Directories   
 

Susan Premo received a quote of approximately $640 for printing of the County telephone 
directories.  Mr. Burt recommends funding the printing out of the General Fund Contingency 
Fund.   
 
Motion by Mr. Olsen to ‘recommend to the full Board to proceed with the printing of the County 
County Directories in the amount of $640 with funds to come from the General Fund Contingency 
Fund’.  Motion carried unanimously.   
 

L. Homeland Security Grant Advance 
 
Mr. Burt informed the Committee that due to the State no longer advancing contractor payments 
in advance, an additional $25,000 will need to be advanced from the 911 Fund to the Homeland 
Security Grant Fund.   
 
Motion by Mr. Borton to ‘recommend to the full Board to advance $25,000 from the 9-1-1 Services 
Fund (Fund 261) to the Homeland Security Grant Fund (Fund 262) at zero interest to be repaid 
by the close of the FY 2011 and FY 2012 grant cycles.  Motion carried unanimously.   
 

M. March 2013 Financial reports 
 



Mr. Burt distributed and discussed the reports. 
 

 
Mr. Bates adjourned the meeting at 11:05 a.m. 


