
 

 

 

Budget & Finance Committee 
 

Wednesday, March 15, 2017 at 9:30 a.m. 
Room 212 – Otsego County Building 
225 West Main Gaylord, MI  49735 

 

MINUTES 
 

CALL TO ORDER  
 

Mr. Borton (in Mr. Beachnau’s absence) called the meeting to order at 9:30 a.m. 
  

  Roll call – Present: Ken Borton, John Burt, Rob Pallarito 
       

Others present – Rachel Frisch, Diann Axford, Jeremy Wolcott 
 
Absent (Excused) – Paul Beachnau, Ken Glasser 
 

APPROVAL OF MINUTES  
 

Motion by Mr. Burt to approve the minutes from the February 15, 2017 Budget and Finance 
Committee meeting.  Seconded by Mr. Pallarito.  Motion passed unanimously. 
 

UNFINISHED BUSINESS   
 
A. Credit Card Statements – the Committee decided to keep our credit card review process as is. 

 

 

NEW BUSINESS 

A. Fifth Third Securities representative to discuss investments 

Jeremy Wolcott from 5/3 Securities gave an in-depth presentation on the investments of Otsego 
County.  He explained that stocks and bonds have an inverse correlation, so when the stock 
market increased drastically after the election, the bond market decreased substantially, causing 
temporary, unrealized losses on the bond investments. Interest income is unaffected by this, but 
Otsego County will have to recognize an unrealized investment loss for 2016.  The loss has 
already started to turn back around, and in January and February of 2017 we regained a 
significant portion of the loss. 
 

B. Budget Amendment – 2016 carryforward into 2017 

 
Ms. Frisch presented a budget amendment to carryforward the budget dollars for the 
compensation study into 2017. 
 
Motion by Mr. Pallarito to recommend to the full board approving the 2016 carryforward of 
$44,000 into 2017 for the compensation study.  Seconded by Mr. Burt.  Motion passed 
unanimously. 
 

C. Budget Amendment – Animal Control 
 
Ms. Frisch explained that Animal Control Director Melissa FitzGerald notified her of a large repair 
that needed to be done at the shelter – an industrial sized fan needs replacing.  She estimates 
that she will need an additional $6,000 in her repairs and maintenance budget for this cost. 
 



Motion by Mr. Pallarito to recommend to the full board approving the animal control budget 
amendment for repairs and maintenance.  Seconded by Mr. Burt.  Motion passed unanimously. 

 
D. Animal Shelter Additional Principal Payment 

 
Based on the Animal Control Fund’s budget performance in 2016, Ms. Frisch is proposing that we 
pay an additional 7 months of principal on the loan for the shelter, totaling $20,226.64.  The 
shelter is scheduled to be fully paid off in 2017, 5 years early (we have a 10-year loan that will be 
paid off in 5 years). 
 
Motion by Mr. Pallarito to recommend to the full board approving the 2016 animal shelter 
additional principal payment of $20,226.64.  Seconded by Mr. Borton.  Motion passed 
unanimously. 
 

E. Budget Amendment – Speed Trailer 
 

Mr. Burt explained that the cost of the speed trailer for the Sheriff Department came in higher 
than anticipated.  We have already budgeted $6,300 in the Equipment Fund but will need $2,283 
more. 

 
Motion by Mr. Pallarito to recommend to the full board approving the additional funds of $2,283 
for the purchase of a speed trailer. Seconded by Mr. Burt.  Motion passed unanimously. 

 
F. Bus System Reservation of Cash – Insurance Proceeds 

 
Ms. Frisch explained that $20,899 in insurance proceeds was received a couple of years ago for 
damage to one of our buses.  Those funds either need to be returned to the State or used toward 
the purchase of a new bus.  Bus System Manager Tim Cherwinski plans to use the funds to 
purchase a new bus; however, the bus won’t be ready for purchase until 2018.  He would like the 
funds to be formally designated as Reserved Cash.  This action has been recommended by the 
Transportation Committee. 
 
Motion by Mr. Borton to recommend to the full board to formally designate $20,899 insurance 
proceeds as Reserved Cash, to be used toward the purchase of a new bus.  Seconded by Mr. 
Burt.  Motion passed unanimously. 
 

G. Purchase of Computers for Bus Dispatchers 
 
Mr. Burt explained that the dispatch computers at the bus are from 2004 and are in dire need of 
replacement.  Our IT professionals have recommended the purchase of two new computers at a 
cost totaling $4,759.  These computers will be equipped to handle a CAD (computer-aided-
dispatch) system that the bus is looking into, to maximize efficiency.  Due to lack of bus funding 
for this purchase, Mr. Burt proposed using contingency funds (we have not used any contingency 
yet in 2017).  This purchase has been recommended by the Transportation Committee.   
 
 
Motion by Mr. Pallarito to recommend to the full board approving the purchase of 2 new 
computers for bus dispatchers, totaling $4,759, using General Fund contingency. Seconded by 
Mr. Borton.  Motion passed unanimously. 
 

H. Parks Budget Amendment – New Cabins 
 
Ms. Frisch explained that the Parks and Rec Commission has approved the purchase of two new, 
larger cabins.  They will be located where the existing two smaller cabins are now.  The smaller 



cabins will be moved down the beach.  The total cost to construct and furnish the new cabins and 
move the existing cabins is $46,705.  The funds will be taken from the parks fund balance, which 
has grown to a healthy level after two good seasons at the park. 
 
Motion by Mr. Pallarito to recommend to the full board approving the purchase of 2 new cabins for 
a total of $46,705 using Park Fund Balance (fund 208).  Seconded by Mr. Burt.  Motion passed 
unanimously. 
 

I. Fee Schedule Update – New Cabin Rate Addition 
 
Ms. Frisch indicated that the Parks and Rec Commission approved a new Cabin rate is $85/night.  
The existing, smaller cabins will remain at a rate of $55/night. 
 
Motion by Mr. Pallarito to recommend to the full board approving the new cabin rate of $85/night 
and adding to the County’s fee schedule. Seconded by Mr. Borton.  Motion passed unanimously. 
 

J. Credit Card Statements – February 2016 
 

The Committee reviewed and discussed the statements.  
 

K. Finance Department Updates 
 
Ms. Frisch distributed and discussed the following financial reports with the Committee: 
Public Improvement Funds 2016, December 2016 financial statements – all funds. General Fund. 
 
Mr. Burt presented a budget amendment for 2016 General Fund, to move residual dollars for 
needed equipment and capital projects, and an additional MERS payment to help with our 
unfunded liability. 
 
Motion by Mr. Borton to recommend to the full board approving the 2016 General Fund budget 
amendment. Seconded by Mr. Pallarito.  Motion passed unanimously. 
 

L. Fund/Department Discussion (continued from February meeting) 
 
Ms. Frisch discussed the following reports: 
 
 A. Jail Department 
 B. Sheriff/Road Patrol Department 
 
 

        Mr. Borton adjourned the meeting at 10:55 a.m. 

 

 

 


