
Budget & Finance Committee

Tuesday, December 8, 2009 –9:30 a.m.
Room 100 –Otsego County Building
225 West Main Gaylord, MI  49735

MINUTES

CALL TO ORDER

Mr. Glasser called the meeting to order at 9:37 AM

Roll call –Present: Paul Beachnau, John Burt, Clark Bates, Erma Backenstose, Ken Glasser

Others present –Diann Axford, Rachel Frisch

APPROVAL OF MINUTES

Motion by Mr. Bates to approve the minutes from the November 19, 2009 budget and finance 
committee meeting.  Motion passed unanimously.

NEW BUSINESS

A. November 2009 Financial Reports

Ms. Frisch distributed the November 2009 financial reports.

B. Year End 2009 Budget Amendment, various departments

Ms. Frisch presented a budget amendment to transfer budget dollars within various departments 
as necessary through the end of the year.  No contingency dollars were required.

Motion by Mr. Glasser to recommend to the full board approving the budget amendment for 
various county departments.  Motion passed unanimously.

Mr. Beachnau assumed the Chairmanship of the meeting upon his arrival from an earlier meeting.

C. Authority for Additional Year-End Budget Amendments

Ms. Frisch reminded the Committee that each year there is a need to do year-end budget 
amendments that will affect 2009 balances that will not be officially approved by the full board 
until its January meeting.  The Board typically grants the County Administrator authority to do 
such budget amendments, and obtain subsequent approval from the full Board.

Motion by Mr. Glasser to recommend to the full board to grant authority to the County 
Administrator to amend the budget up to $5,000 per line item, with subsequent approval at the 
January board meeting.  Motion passed unanimously.

D. 2010 Budget Discussion

Ms. Frisch distributed a summary of the budget changes proposed for 2010.  These changes 
have been incorporated into the budget document that has been recommended to the full board 
for approval at its December 15, 2009 meeting.  No action is necessary; the summary was 
distributed as an informational summary.

Mr. Beachnau adjourned the meeting at 10:10 AM.


