
In compliance with the Americans with Disabilities Act, persons with physical limitations that may tend to restrict access to or participation in this meeting should contact the 
County Administrator’s office (989-731-7520) at least twelve (12) hours prior to the scheduled start of the meeting. 

 

 
Otsego County Board of Commissioners 

225 West Main Street  ● Gaylord, Michigan  49735 
989-731-7520 ● Fax 989-731-7529      

 

 

 

Call to Order 
 

Invocation 
 

Pledge of Allegiance 
 

Roll Call 
 

Approval of Regular Minutes of October 25, 2011 w/attachments  
 

Consent Agenda 
 

A. 2012 Board of Commissioners Meeting Schedule 
 

B. 2012 Holiday Schedule 
 

 Department Head Report 
 

A. Remonumentation Update – Ron Brand, County Surveyor 
 

B. Housing/Veterans/Grants Update – Marlene Hopp, Director  
 

C. 2011 Apportionment Report – Bill Kerr, Equalization Director    

 Committee Reports  
 

A. Budget & Finance Committee 
1. 123NET Agreement 

 

 City Liaison, Township & Village Representatives  
 

Correspondence  
 

New Business 
 

A. Financials 
1. November 1, 2011 Warrant 

 

2. November 8, 2011 Warrant 
 

B. OCR 11-33 Gaylord Middle School Veteran’s Day Ceremony  
 

C. Other Business  
 

 Public Comment 
 

Board Remarks, Announcements, and Informal Discussions 
 

Adjournment 
 
 













November 8, 2011 

Agenda 




























































































































































































