November 6, 2008

The Regular meeting of the Otsego County Board of Commissioners was held in the Multi-
Purpose Room of the J. Richard Yuill Alpine Center. The meeting was called to order at 9:30
a.m. by Chairman Glasser. Invocation by Commissioner Bates, followed by the Pledge of
Allegiance led by Administrator Burt.

Roll call:
Present: Backenstose, Bates, Liss, Olsen, Glasser, Beachnau, Hyde, Bentz.
Excused:  Johnson.

The Regular meeting minutes of October 28, 2008 with attachments were approved as presented.

Consent Agenda:

Motion to approve the bid by Gaylord Ford for the Equalization vehicle purchase (Bid 2008-20)
i the amount of $16,112.20 to be paid from the Equipment Fund (266). Motion approved via
unanimous consent.

Motion to approve the application for reappointment to the Veteran’s Affairs Board of Clark
Bates term to expire December 31, 2011. Motion approved via unanimous consent.

Motion to approve the sale of the Register of Deeds reader/printer as equipment with negligible
value to Alpine Title Company for $400.00 per the Otsego County Capital Asset Disposal Policy
with funds to be deposited in the ROD Technology Fund (256). Motion approved via unanimous
consent.

Administrator’s Report:
John Burt reported the security cameras are installed; Jail.

Department Head Report:
Kyle Legel presented his quarterly report to the Board.

Suzy DeFeyter presented her quarterly report to the Board.
Joe Ferrigan updated the Board on the Land Use Services department.

Bill Kerr presented the Board an updated Millage report 2008 to include the Vanderbilt Area
School Millage that was approved by the voters on the election held on November 4, 2008.

Motion by Commissioner Olsen, to amend the winter Millage report of 2008 previously
approved on October 28, 2008 due to the Millage election of November 4, 2008 by the votes in
the Vanderbilt School District. Ayes: Unanimous. Motion carried. (see attached)

Motion by Commissioner Hyde, at the September 9, 2008 regular meeting of the Otsego County

Board of Commissioners, a motion regarding inner-city bus fares was offered. The motion was



to “approve fare of $2.00 per passenger trip for bus transportation within the Gaylord Intercity,
with boundaries designated at West to North Townline Road; East to Wilkinson Road; South to
West Otsego Lake Drive; North to Fairview Road.” That motion was referred to the
Transportation and Airport Committee for further consideration. The Transportation and Airport
Committee took up the matter at their September 22 meeting. The Committee recommends to
the full Board of Commissioners to defeat the original motion. The Committee intends to revisit
the matter at a later time. Ayes: None. Nays: Unanimous. Motion defeated.

Motion by Commissioner Liss, at the October 28, 2008 meeting, the Justice & Public Safety
Commnittee discussed the Alpine Center and the old DNR property as potential locations for a
new Animal Control facility. During discussions, it became apparent that there needs to be plans
put in place for the future use of both properties. The Committee recommends that an ad hoc
committee be formed to study and prepare plans for the future use of the Alpine Center property
and the old DNR property. Ayes: Unanimous. Motion carried.

Cortespondence:
Chairman Glasser received the DEQ list of permits; Letter from NEMCOG.

Public Comment:
Joe Edwartowski is volunteering his services to the County if necded.

New Business:

Motion by Commissioner Bates, to approve Warrant B2008-45 in the amount of $192,736.20 as
presented. Ayes: Unanimous. Motion carried.

Motion by Commissioner Backenstose, to approve the Gaylord City-Otsego County Interlocal
Agreement as presented. Ayes: Unanimous. Motion carried. (see attached)

Motion by Commissioner Beachnau, to approve the 2009 Holiday Schedule as presented. Ayes:
Unanimous. Motion catried. (see attached)

Motion by Commissioner Bentz, to approve the 2009 Board of Commissioners Meeting
Schedule as presented. Ayes: Unanimous. Motion carried. (see attached)

Motion by Commissioner Hyde, to approve Resolution OCR-08-28 Recognition for Air Fair
Donors as presented.

Roll Call Vote:

Ayes: Unanimous.,

Nays: None.

Excused: Johnson.

Motion carried/Resolution adopted. (see attached)



Motion by Commissioner Olsen, to approve Resolution OCR-08-29 Recognition for Veteran’s
Day Ceremony as presented.

Roll Call Vote:

Ayes: Unanimous.

Nays: None.

Excused: Johnson.

Motion carried/Resolution adopted. (see attached)

Motion by Commissioner Beachnau, to approve Resolution OCR-08-30 Recognition for Airport
Furniture Donations as presented.

Roli Call Vote:

Ayes: Unanimous.

Nays: None.

Excused: Johnson.

Motion carried/Resolution adopted. (see attached)

Motion by Commissioner Hyde, to approve the general release and settlement agreement with the
AFSCME Union as presented to be paid from the delinquent tax revolving fund, with funds to be
transferred from account 516 to account 260, Ayes: Backenstose, Bates, Beachnau, Liss, Olsen,
Glasser, Hyde. Nays: Bentz. Excused: Johnson. Motion carried.

Motion by Commissioner Bentz, to award the Courthouse Exterior repair project to Burdco up to
an amount of $135,000 to be paid from the Capital Projects fund(499) as presented. Ayes:
Unanimous. Motion carried.

Motion by Commissioner Bates, to enter info closed session per section 8 (e) act 267 of 1976.
Roll call vote:

Ayes: Unanimous.

Nays: None.

Excused: Johnson.

Motion carried.

Board Remarks:
Commissioner Backenstose: Resolutions for recognitions.
Commissioner Bates: Complimented the Clerk’s Office regarding the clection.

Entered into closed session at 10:35 a.m.

Returned to open session at 10:50 a.m,



Meeting adjourned at 10:50 a.m. at the call of the Chair.

Kenneth R, Glasser, Chairman

Susan I. DeFeyter, County Clerk
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INTERLOCAL AGREEMENT AMONGST THE CITY

OF GAYLORD, OTSEGO COUNTY, AND OTSEGO COUNTY -
B IELD RE AUTHORITY

THIS AGREEMENT is made the day of , 2008, amongst the City of

Gaylord, 305 East Maln Street, Gaylord, Michigan 49735 (hereinafter referred to as "City"), Otsego
County, 225 West Main Street, Gaylord, Michigan 49735 (hereinafter referred to a; "County™), and
Otsego County Brownfield Redevelopment Authority, 1062 Cross Street, Gaylord, Michigan 49735
(hereinafter referred to as "OCBRA") pursuant to the Urban Cooperation Act of 1967, being Act 7 of

the Public Acts of 1967, as amended.
RECITALS

The partles to this agreement are entering Into same In consideration of the following:

1. The Michigan Brownfield Redevelopment Financing Act, Act 381, P.A. 1996 as
amended, authorizes municlpallties to create a Brownfield redevelopment authority to promote the
revitallzation, redevelopment, and reuse of contaminated property through tax increment financing
of eligible environmental activities,

2. County through its Board of Commlssioners established the OCBRA in February,
2005 and appointed its members in uly, 2005.

3. The OCBRA has revlewed a Brownfield Plan for the redevelopment of a former
landfill located in the southeast corner of the Gaylord Industrial Park and finds that It meets the
requirements of Act 381 and constitutes a public purpose of job creation, increased private
invastment and economic development and increased property tax value.

4. The Michigan Department of Environmental Quality provides grants and loans to
communities through its Brownfield Redevelopment Grant And Loan Program to encourage reuse of
Brownfield properties by funding demoiition and environmental response activities.

5. The redevelopment of the former landfill is a partnership between the State of
Michigan, the OCBRA, County, Clty and Elmer's Crane and Dozer and environmental activities are
required as part of the redevelopment.

6.  The project effectively meets the program criterla of need for flnancial assistance,
local financial commitment, site reuse, and economic development and job creation.

7. The proposed development is consistent with local development plans, zoning
ordinances, and the City of Gaylord Master Plan and will be under land use review,



8.  The site for which grant and loan funds are being requested Is deslgnated as a
"Facility" under Part 201, 1994 Act 451 and neither the applicant (OCBRA) nor the developer
(Elmer's Crane and Dozer) are llable parties. -

9.  The application requests a Brownfleld Loan to finance environmental response
activittes. The developer, Elmer's Crane and Dozer, has or will be entering into a Development
Agreement with one or more of the parties hereto, whereby the developer agrees to develop the
property and pay any shorifall of tax revenues necessary to meet payments on the loan, The
proposed project will be undertaken if a grant and loan are awarded and the sald Development
Agreement Is entered into by the developer.

10.  The application for an MDEQ Brownfleld Loan to finance environmental response
activities necessary for the Elmer's Gaylord Redevelopment Project will be submitted by OCBRA,
with Brownfleld tax increment revenues derived from the Increased taxable value of the property
used to pay off the Loan under a Brownfleld Plan for the Project,

11.  The MDEQ requires a resolution from the County to commit to repay the loan based
on the terms and conditions of the loan agreement and to secure the Brownfleld Loan with its full
faith and credit.

12.  The City's participation to secure the Brownfield Loan with a commitment of Its full
falth and credit is critlcal to the acceptance and Implementation of the Brownfleld Loan by OCBRA.

13.  County will commit to repay the loan, based on the terms and conditlons of the loan
agreement and secure the Joan with full falth and credit provided that the City and County enter
into an Interlocal Agreement under Michigan's Urban Cooperation Act (Act 7, P.A. 1967)
effectuating the City's commitment of Its full faith and credit to the County to back the County's
loan commitment to the MDEQ.

AGREEMENT

In consideration of the above facts and the mutual promises of the partles, the undersigned
agree to the following:

1. Purpose, Itisdetermined thatit Is necessary for the best Interests of the public to
halt property value deterioration, Increase property tax valuation, eliminate deterloration and
promote increased business activity to undertake the redevelopment of the former landfill property.

2. Duration. This agreement is for a period of fifteen (15) years or until the MDEQ
loan is repald.

3. Implementation. The implementation of work outlined in the Brownfield Plan
(Attachment A) for the former landflll site will be managed by the OCBRA. Financlal management
wiil be provided by County.

4, Financial Support. The OCBRA will apply for and accept a MDEQ Brownfield Loan
(Attachment B). County will provide a resolution to the MDEQ pledging Its full falth and credit to




the repayment of sald loan (Attachment C), and Clty will back that support by pledging through a
resolution its full falth and credit to County (Attachment D). The loan will be repaid through the
capture of Tax Increment Finance revenues from the redevelopment landfil slte provided for In the
Brownfield Plan approved by the OCBRA and County with concurrence by the City (Attachment E).

5. Purchases And Contracts. The OCBRA shall be responsible for managing the
project including the hiring and oversight of consultants and contractors.

_ 6.  Promulgation Of Necessary Rules And Regulations And Thelr Enforcement.
The City and County will be responsible for the promulgation and enforcement of any and all
necessary tules and regulations as they relate to activitles within thelr respective jurisdictions.

7. Liability. All of the privileges and Immunities from liability, and exemptions from
Jaws, ordinances and rules, and all pensions, relief, disability, workmen's compensation and other
benefits which apply to the activity of officers, agents, or employees of any public agency when
performing thelr respective functions within the territorial limits for their respective agencies shall
apply to the same degree and extent to the performance of such functions and dutles of such
officers, agents or employees extraterritorially under the provisions of any such Interlocal
Agreement,

This Agreement does not relleve elther City or County of any obligation or
responsibility imposed upon it by law except to the extent of actual and timely performance thereof
by one or more of the parties to the agreement or any legal or administrative entity created by the
agreement In which case the performance may be offered in satisfaction of the obligation.

The County shali defend the OCBRA, Its agents and employees from any and all
claims and losses Incurred by or resuiting to any person, firm or corporation who may be damaged
or Injured during the performance of this Interlocal Agreement except that, the County shall have
no duty to defend the OCBRA, its agents and employees from any claims and losses caused by or
resulting from the intentional or negligent acts of the OCBRA, its agents and employees, Notice
shall be promptly submitted to County of any action being brought agalnst the OCBRA or the other
signatorles to this Agreement.

County shall Indemnify the OCBRA, its offlcers, agents and employees for any
judgment arising from such clalms and losses that are not caused by or result from the Intentional
or negligent acts of OCBRA, its officers, agents and employees, and incurred by or resulting to any
person, firm or corporation who may be Injured or damaged during the performance of this
agreement. Such indemnity shall Include, but not be limited to, attorney's fees and administration
costs.

8. Dispute Resolution. Any disputes or disagreements arising under this agreement
or during the administration of the subject matter hereof shall be resolved through mediation if
possible. The parties to such dispute shall either agree to a medlator or, if unable to agree, shall
request the chief judge of the Otsego County Circult Court to appoint a medtator. If mediation falls
to resolve the dispute within a reasonable time, the parties shall submit the matter to binding
arbitration. If the parties are unable to agree upon an arbitrator, elther party may then apply to
the chief judge of the Otsego County Circuft Court to appoint an arbitrator. Any decislon of the
arbitrator shall be final and binding.



-

9, Accounting Of Funds. All funds received by the OCBRA for purposes of
Implementing the Brownfleld Plan will be accounted for by County and covered by the annual
County audit. Any funds that are received to implement projects that are part of the Brownfield
Plan will be accounted for by the County according to the rules and regulations that apply to the
funds.

10, Investment Of Funds. All funds recelved by the OCBRA for purposes of
Implementing the plan and not currently obligated will be deposlted by the County in an account
earning the best avallable rate of return allowed by law except as prohibited by federal or state
rules.

11. Nondiscrimination. The partles agree that all of the activities contemplated by this
Agreement shall be conducted in a manner that does not discriminate against any person on the
basis of age, race, creed, handicap, color, gender, sexual orlentation or national origin.

IN WITNESS WHEREOF, this Agreement has been executed by duly authorized

representatives of each of the parties,

CITY OF GAYLORD

By: -
Witness Joseph P. Duff

Its:  City Manager
Witness Dated:

OTSEGO COUNTY

By:
Witness John Burt

Itst  County Administrator

Witness Dafed:

OTSEGO COUNTY BROWNFIELD
REDEVELOPMENT AUTHORITY

By:
Wltness Norman L. Brechelsen
Its: -
Witness Dated:




2009 Holiday Sehedule

Thursday, January 1
Monday, February 16
Friday, April 10
Monday, May 25

Friday, July 3

Monday, September 7
Wednesday, November 11
Thursday, November 26
Friday, November 27
Thursday, December 24
[riday, December 25
Thursday, December 31
Friday, January 1 (2010)

New Year’s Day
President’s Day
Good Friday
Memorial Day
Independence Day
Labor Day
Veterans Day
Thanksgiving Day
Friday after Thanksgiving
Christmas Eve
(hristmas Day
New Year’s five
New Year's Day

Prepared by Adminisiration
DOC adopted 11/06/2008

2009holidayseheduls doo



BOARD OF COMMISSIONERS
2009 MEETING SCHEDULE

Second and fourth Tuesdays of each month
beginning at 9:30 a.m., (unless noted different),

In the Multi-Purpose Room of the J. Richard Yulll Alpine Center

* Thursday
** Third Tuesday

January 13
January 27
Febrvary 12* (Thursday)
February 24
March 10
March 24
April 14

April 28

May 12

May 26

June 9

June 23

July 14

July 28
August 11
August 25
September 8
Seplember 22
October 13
October 27
November 10
November 24
December 15** (Third Tuesday)

Adopled 11672008
2003BofCmastingschedule.doc



RESOLUTION NO. OCR 08-28 i
Resolution of Recognition for Air Fair Donors
and Ailrport Advisory Committee

OTSEGO CdUNTY BOARD OF COMMISSIONERS
November 6, 2008

WHEREAS, 2008 Gaylord Air Fair was held on June 21, 2008 at the Gaylord Regional Airport; and
WHEREAS, the 2008 Air Fair enjoyed by many local residents as well as visitors to our County; and

WHEREAS, the Airport Advisory Committee did an outstanding job planning and Implementing the Air Fair;
and

WHEREAS, the Air Fair couldn't have been held without the generosity of many businesses and individuals;
now, therefore, ba it

RESOLVED, that the Otsego County Board of Commissioners, hereby officially honors the Airport Advisory
Committee members for their hard work and dedication in producing the 2008 Gaylord Air Fair; and be it
further

RESOLVED, that the Otsego County Board of Commissioners does further express ils gratitude to the
following donors that made the Alr Falr possibie:

Aero RC Club of Flint Greg McMasters & TV 784
Albie's Food Hickerson Floor & Tile Haus -
Alpine Computers Image North

Alpine Leisure Pilots Society Jan's Deli

Alpine Oven Jeff Johnson

Bennethum'’s Jet's Pizza

Bob Lutz John Lewey

Boy Scout Troop #1 & Girl Scout Troop #2111 Ken "High Pockets” Schlemmer
Butcher & Assoclates Lakeview Quality Tool

C2AE Larry Kent

Carter Moore Maier & Associates

City of Gaylord Marsh Ridge

City of Gaylord Police Masse Aviation

Civll Air Patrol — Gaylord Composite Flight Michigan Museum of Military Vehicles
Craig & Marina Friend Michigan National Guard
Culver's Mike Deerfield

Dale J. Smith Muzyl Oil Corporation

Deerfisld Communications National Weather Service
Donna & Kevin Stubenvoll Neal Wisner -
EAA 1095 Gaylord Chapter Norih Country Aviation

Eagle 101.6 FM Northern Energy

Frank's Cocktail Bar Northern Firearms Training
Gaylord Ace Hardware Northwestern Michigan Coliege
Gaylord ARFF Otsego County

Gaylord Herald Times Otsego County Economlc Alliance
Gaylord Area Convention & Tourlsm Bureau Otsego County EMS

Gerta's Draperies Otsego County Fire Department

Great Lakes Radi-Mix Otsego County Road Commission




Otsego County Sheriff's Depariment
Patrick Woody Family

Paxton Resources

Pro 31

Ron Hacker Family

Ruby Tuesday

Siraits Area Amateur Radio Club
Spartan Sewer & Septlc Service
The Alpine Chocolat Haus

Todd Hopp

Total Power Sports

Traverse Lake Aviation
Treetops Resort

United States Navy

University Center of Gaylord
Wagar Motors

Wally McCoy

Weber Development

Weekly Choice Publications
Wilbur Automotive

Yankee Station

And alt volunteers



RESOLUTION NO. OCR 08-29
Resolution of Gaylord Middle School Efforts

OTSEGO COUNTY BOARD OF COMMISSIONERS
November 6, 2008

WHEREAS, a Veteran's Day ceremony will be held at the Gaylord Middle School on Tuesday, November 11,
2008; and

WHEREAS, this will be the 12" Veteran's Day ceremony hosted by the Gaylord Middle School; and
WHEREAS, this event recognizes both peace and wartime veterans; and

WHEREAS, this event helps students learn respect for our country as well as for the sacrifices veterans have
made for our country; and

WHEREAS, this event is organized by Principal Jerry Belanger, along with Clarence Ralston, Alex Greficz,
and the late Sylvester Lenartowicz; and

WHEREAS, the participation of the students and student council are also essential in the preparation for this
important ceremony; now, therefore, be it

RESOLVED, that the Otsego County Board of Commissioners, hereby officially honors and praises Principal
Jerry Belanger, Sylvester Lenartowicz, Clarence Ralston, and Alex Greficz, as well as the whole Gaylord
Middle School student body and its Student Council for their efforts on behalf of all Otsego County veterans.



RESOLUTION NO. OCR 08-30 -
Resolution of Recognition for Gaylord Reglonal Airport
Furniture Donations

OTSEGO COUNTY BOARD OF COMMISSIONERS
November 8, 2008

WHEREAS, the new Gaylord Regional Airport terminal building was constructed in eariy 2006; and
WHEREAS, funding was not available at that time to purchase furnishings for the terminal; and

WHEREAS, Otsego County was desirous of obtaining furnishings that match the atmosphere and
décor of the new terminal; and

WHEREAS, the Airport Advisory Committee members did take on the task of raising funds for
outfitting the new terminal; now, therefore, be it

RESOLVED, that the Otsego County Board of Commissioners, hereby officially honors the Airport
Advisory Committee members for their commitment to continually enhancing the quality of the
Gaylord Regional Airport; and be it further '

RESOLVED, that the Otsego County Board of Commissioners does further express its gratitude to
the following donors to the Gaylord Regional Airport:

Airport Advisory Committee members
Craig Friend .

Edelweiss Garden Club

Gaylord Area Council for the Arts
Gaylord EAA Chapter 1059
Louis Tebbe

Janlce Lampert

Michigan Chapter Ninety-Nines
Muzyl Oil Corporation

Sherwin Williams

Torco Racing Fuels

Wal-Mart



