
In compliance with the Americans with Disabilities Act, persons with physical limitations that may tend to restrict access to or participation in this meeting should contact the 
County Administrator’s office (989-731-7520) at least twelve (12) hours prior to the scheduled start of the meeting. 

 

 
Otsego County Board of Commissioners 

225 West Main Street  ● Gaylord, Michigan  49735 
989-731-7520 ● Fax 989-731-7529      

                         

               
 

NOTICE OF MEETING 
The Otsego County Board of Commissioners will hold a regular meeting on Tuesday, November 
5, 2013 beginning at 9:30 a.m., at the County Building at 225 W. Main Street, Room 100, 
Gaylord, Michigan  49735.  

 

AGENDA 

 

Call to Order 
 

Invocation 
 

Pledge of Allegiance 
 

Roll Call 
 

Approval of Regular Minutes of October 22, 2013 w/attachments   
 

Consent Agenda 
 

A. Commission on Aging Reappointment (Edel) – Motion to Approve 
 

Administrator’s Report 
 

Special Presentation   

A. North Country Community Mental Health Update – Alexis Kaczynski, Director 
 

 Department Head Report 
A. Treasurer’s Update – Diann Axford   

 City Liaison, Township & Village Representatives  
 

Correspondence  
 

Unfinished Business   

A. Approval of the Regular Minutes of October 8, 2013 w/attachments 
 

New Business 
 

A. Financials 
 

1. October 29, 2013 Warrant 
 

2. November 5, 2013 Warrant 
 

B. OCR 13-22 Gaylord Middle School Veteran’s Day Ceremony 
 

C. Other Business  
 

 Public Comment 
 

Board Remarks, Announcements, and Informal Discussions 
 

Adjournment 
 



October 22, 2013 

 

The Regular meeting of the Otsego County Board of Commissioners was held in the County 

Building at 225 West Main Street, Room 100. The meeting was called to order at 9:30 a.m. by 

Chairman Lee Olsen.  Invocation by Commissioner Ken Borton, followed by the Pledge of 

Allegiance led by Commissioner Erma Backenstose.     

 

Roll call: 

Present:         Tammy LaBouef, Paul Beachnau, Lee Olsen, Erma Backenstose, Richard                

                      Sumerix, Ken Borton, Bruce Brown. 

Excused:       Paul Liss, Doug Johnson. 

 

Motion by Commissioner Richard Sumerix, to approve the regular minutes of October 8, 2013 

with attachments.  Motion by Commissioner Tammy LaBouef to amend the public comment of 

Paul Sopsich to read he inquired about the Gaylord Downtown Renaissance/streetscape meetings 

and when and how they would be run. Motion by Commissioner Richard Sumerix to approve 

minutes as amended.  Motion by Commissioner Richard Sumerix to add the comment for 

funding of another bin for recycling and where it is coming from.  Motion by Commissioner 

Richard Sumerix to postpone the approval of the October 8, 2013 minutes to the November 5, 

2013 meeting. Ayes: Unanimous.  Motion carried. 

 

Consent Agenda: 

 

Motion to approve the 2013 Conservation District Agreement amendment.  Ayes: Unanimous.  

Motion carried. (see attached) 

 

Motion to approve the 2013 Animal Control Budget amendment.  Ayes: Unanimous.  Motion 

carried.  (see attached) 

 

Motion to approve the 2013 Corrections Officers training fund budget amendment.  Ayes: 

Unanimous.  Motion carried. 

 

Motion to approve the Commission on Aging appointment of Patrick Carroll with the term to 

expire on December 31, 2016.  Ayes: Unanimous.  Motion carried. 

 

Motion to approve the Social Services Board reappointment of Sherry Huff with the term to 

expire on October 31, 2016.  Ayes: Unanimous.  Motion carried. 

 

Motion to approve the 2013 Contingency/Equipment fund budget amendment. Ayes: 

Unanimous.  Motion carried.  (see attached)  

 

Administrator’s Report: 

John Burt having meetings with Unions; budget amendments; purchase of eight (8) 9-1-1 radios. 

 

 



Motion by Commissioner Erma Backenstose, to approve the budget amendment for the 911 

Department (261) in the amount of $26,400 as presented.  Ayes: Unanimous.  Motion 

carried.(see attached) 

 

Special Presentation: 

 

Tax Exempt Finance Regulatory Act (TEFRA) public hearing was opened at 9:50 a.m. 

 

Department Head Report: 

 

Bill Kerr presented the 2013 Apportionment Report to the Board. 

 

Motion by Commissioner Erma Backenstose, to approve the 2013 Apportionment Report as 

presented.  Ayes: Unanimous.  Motion carried. 

 

Motion by Commissioner Paul Beachnau, to obtain a credit card for the Sheriff’s office with a 

$5,000 limit with requirements that they follow all internal control procedures established by the 

Finance Department.  Ayes: Unanimous.  Motion carried. 

 

Motion by Commissioner Richard Sumerix, to approve the Parks & recreation Fee schedule 

effective immediately.  Ayes: Unanimous.  Motion carried.  (see attached) 

 

City Liaison, Township and Village Representatives- None. 

 

Correspondence: 

 

September financial reports were presented. 

 

Chairman Lee Olsen received correspondence from Cheboygan County they are working on their 

master plan; Bay County resolution supporting HB4194. 

 

New Business: 

 

Public hearing closed at 10:13 a.m. 

 

Motion by Commissioner Ken Borton, to adopt Resolution OCR 13-21 Otsego County Hospital 

Finance Authority as presented. 

Roll Call Vote: 

Ayes:  Tammy LaBouef, Paul Beachnau, Lee Olsen, Erma Backenstose, Richard Sumerix, Ken    

            Borton, Bruce Brown. 

Nays:   None. 

Excused:  Paul Liss, Doug Johnson. 

Motion carried/Resolution adopted.  (see attached) 

 

 



Motion by Commissioner Tammy LaBouef, to approve the October 15, 2013 Warrant in the 

amount of $224,630.46 as presented.  Ayes: Unanimous.  Motion carried. 

 

Motion by Commissioner Bruce Brown, to approve the October 22, 2013 Warrant in the amount 

of $347,728.66 as presented. Ayes: Unanimous.  Motion carried. 

 

Motion by Commissioner Erma Backenstose, to enter into closed session to discuss settlement of 

pending litigation in accordance with the open meeting act, being MCL 15.268(e) to consult with 

its attorney regarding trial or settlement strategy in connection with specific pending litigation, 

but only if an open meeting would have a detrimental financial effect on the litigating or 

settlement position of the public body.   

Roll Call Vote: 

Ayes:  Tammy LaBouef, Paul Beachnau, Lee Olsen, Erma Backenstose, Richard Sumerix, Ken    

            Borton, Bruce Brown. 

Nays:   None. 

Excused:  Paul Liss, Doug Johnson. 

Motion carried. 

 

Public Comment: 

Paul Sopsich requested that hard copies of the previous meeting minutes be available for the 

public to review. 

 

Board Remarks: 

 

Commissioner Tammy LaBouef:  Reported Mill Street Café is holding a breast cancer fundraiser 

today; Trunk or Treat scheduled on Saturday; Reported the City meeting, Asian Carp resolution, 

well drill request by Larry Edwards was denied.   

 

Commissioner Ken Borton: Attended the MAC Environmental committee meeting, Gov. Snyder 

asked the State to start a state wide recycling program, another meeting to be held with the State 

in December; MAC discussed raising the term of offices for the Commissioners and the US 

House from 2 years to 4 years; Attended the Planning Commission meeting, starting the 5 plan 

review for the master plan, zoning District change request for Otsego Lake, Paul Hartman is the 

new Chairman for the Planning Commission.    

 

Commissioner Rich Sumerix:  Attended the Bagley Township meeting, DDA discussion and 

roads of the Township. 

 

Commissioner Erma Backenstose:  Attended the Otsego Lake Township meeting, citizens are 

asking that minutes from the Township be posted on the Township website. 

 

Commissioner Paul Beachnau:  Disappointed about the snowmobile request that was made to the 

Parks and Recreation was denied; Concerned about 2014 budget regarding health care changes. 

 

Entered into closed session at 10:45 a.m. 



Returned to open session at 11:16 a.m. 

 

Motion by Commissioner Ken Borton, to appoint John Burt to serve as representative for Otsego 

County and authorized accordingly to terms discussed in closed session on October 22, 2013. 

Ayes: Unanimous.  Motion carried. 

 

Meeting adjourned at 11:17 a.m. 

 

 

 

_________________________________  

Lee F. Olsen, Chairman  

 

 

_________________________________ 

Susan I. DeFeyter, Otsego County Clerk     





























 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

November 5, 2013 
Agenda 

 
 

 

 
 



Agenda Questions 
 
 
Questions concerning anything on the Board of Commissioners agenda can be 
directed in advance by calling John Burt at 989-731-7520 or via email at 
jburt@otsegocountymi.gov, or during the Board meeting. 

 

mailto:jburt@otsegocountymi.gov



























































