: ﬂh Budget & Finance Committee
' v % Wednesday, November 8, 2017 at 1:30 p.m.
COUNKEY Room 212 — Otsego County Building
ESTABLISHED 1875 M I C H. I G A N 225 WeSt Maln Gaylord, MI 49735

MINUTES

CALL TO ORDER

Mr. Beachnau called the meeting to order at 1:30 p.m.

Roll call — Present: Ken Borton, Rob Pallarito, Ken Glasser, Paul Beachnau, Rachel Frisch

Others present — Tim Hanley, Diann Axford

APPROVAL OF MINUTES

Motion by Mr. Borton to approve the minutes from the October 24, 2017 Budget and Finance
Committee meeting. Seconded by Mr. Glasser. Motion passed unanimously.

UNFINISHED BUSINESS

None

NEW BUSINESS

A. General Fund Changes

Ms. Frisch presented a list of changes to the general fund budget. The total changes increased
the budget by $10,985. The adjustments were for the health insurance, a new contract with
Empiric Solutions, and payroll.

B. Special Revenue Funds

Ms. Frisch presented budgets for the following special revenue funds:

1. Work Camp Fund 205 — two part time people have been consolidated into one full time

2. Parks & Recreation Fund 208 — New millage is in effect. One new part time employee at
Community Center. Contributing to fund balance to save for future improvements

3. Groen Nature Preserve Fund 209 — Final 25 acres is almost transferred.

4. Housing Commission Fund 232 — Nothing new

5. HUD Grant Fund 233 — Nothing New

C. Enterprise Funds

Ms. Frisch presented the budgets for the enterprise funds. The following topics were discussed:
Airport Fund 281 — New contract with maintenance to include extra person

Airport Special Events Fund 282 — Nothing new

Delinquent Tax Fund 516 — Nothing new

Advertising — 175 Sign Fund 593 — Nothing new

Jail Commissary Fund 595 — Nothing new

Homestead Audit Fund 616 — Nothing new

Tax Foreclosure Fund 617 — Nothing new

GIS project & Aerial Fund 618 — New aerial will be done this year
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. Capital Projects Funds

Ms. Frisch presented budgets for the Capital Project Funds. The following topics were discussed:
1. University Center Capital Projects Fund 469 — Project to redo the entry way.

2. Library Building Fund 471 — Construction has started

3. Library Building Construction Bond Fund 472 — Any extra money to be used for

construction

Library Construction Millage Fund 473 — Nothing new

Tennis Court Construction Fund 474 — Nothing new

Trail Construction Fund 475 — Nothing new

Airport Capital Projects Fund 481 — Nothing new

Groen Capital Projects Fund Il 494 — Nothing new

Groen Nature Preserve Capital Projects Fund 495 — Nothing new

0. Courthouse Restoration Fund 497 — Computer system

1. Capital Projects Fund 499 — Alpine Center parking lot, Windows for county building (second
half), Cross street boiler, roof for Buildings and Grounds building, county building roof, and
Alpine Center brick retuck
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. Component Units

Ms. Frisch presented budgets for the following component units:

Ambulance Services Fund 210 — budget amendment to follow with passing of new millage
University Center Restricted Fund 213 — Nothing new

Sportsplex Operating Fund 217 — Nothing new

Road Construction Fund 465 — Nothing new

Sportsplex Building Maintenance Fund 468 — Nothing new

UCMAN Fund 594 — Nothing new
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. Appropriations Act
Ms. Frisch presented the Appropriations Act.

Motion by Mr. Glasser to recommend to the full Board to approve the Proposed 2018
Appropriations Act and Budget. Seconded by Mr. Pallarito. Motion passed unanimously.

At this time Mr Beachnau and Mr. Glasser had to leave the meeting. Mr. Pallarito takes over as

Committee Chair.

. Motorcycle Sales

Ms. Frisch presented a list of motorcycles from the Motorcycle Safety program that will be sold or
transferred to other motorcycle safety programs. One motorcycle will be sold and 4 will be
transferred.

Motion by Mr. Borton to approve the sale and transfer of the motorcycles. Seconded by Ms.
Frisch. Motion passed unanimously.

. Budget Amendment — Courthouse Restoration

Ms. Frisch presented a budget amendment for the Courthouse restoration fund allowing the fund
to purchase new laptops.



Motion by Ms. Frisch to recommend to the full board approving the budget amendment for the
Courthouse Restoration Fund. Seconded by Mr. Borton. Motion passed unanimously.

I. Budget Amendment — Law Clerk Salary

Ms. Frisch presented a budget amendment for the Law Clerk’s salary to be reclassified due to a
new agreement. These wages will now be paid by Crawford County.

Motion by Mr. Borton to recommend to the full board approving the budget amendment for the
Law Clerk’s Salary reclassification. Seconded by Ms. Frisch. Motion passed unanimously.

J. Budget Amendment — Iron Belle Tralil
Ms. Frisch presented a budget amendment for the Iron Belle Trail costs.

Motion by Mr. Borton to recommend to the full board approving the budget amendment for the
Iron Belle Trail. Seconded by Ms. Frisch. Motion passed unanimously.

K. Budget Amendment — Police Cruiser

Ms. Frisch presented a budget amendment for the cost of the installment of equipment to a police
cruiser.

Motion by Mr. Borton to recommend to the full board approving the budget amendment for the
Police cruiser. Seconded by Ms. Frisch. Motion passed unanimously.

Mr. Pallarito adjourned the meeting at 2:51 p.m.



