
October 11, 2016 
 
The regular meeting of the Otsego County Board of Commissioners was held at the County 
Building at 225 West Main Street, Room 100, Gaylord, Michigan.  The meeting was called to 
order at 9:30 a.m. by Chairman Ken Borton.  Invocation by Commissioner Paul Beachnau, 
followed by the Pledge of Allegiance led by Colin Hunter. 
Roll Call: 
Present:        Julie Powers-Gehman, Paul Beachnau, Paul Liss, Robert Harkness, Erma  
                       Backenstose, Ken Glasser, Doug Johnson, Ken Borton, Bruce Brown. 
 
FY 2016 Budget Amendment (Child Care Fund) was removed from the consent agenda and 
placed under new business as item C.  
                 
Consent Agenda: 
Motion to approve the Regular minutes of September 27, 2016 with attachments.  Ayes: 
Unanimous.  Motion carried. 
 
Motion to adopt Zoning Ordinance Amendment (HX District).  Ayes: Unanimous.  Motion 
carried.  (see attached) 
 
Motion to approve the reappointment of Brad Butcher to the Construction Board of Appeals to 
a term ending December 31, 2019.  Ayes: Unanimous.  Motion carried. 
 
Motion to approve FY 2016 Budget Amendment (Capital Projects 499).  Ayes: Unanimous.  
Motion carried.  (see attached) 
 
Motion to award BID 2016-09 to B&B Construction in an amount of $14,560.  Ayes: Unanimous.  
Motion carried. 
 
Administrator’s Report: 
John Burt reported the Courthouse doors are getting replaced; union negotiations have started. 
 
Department Head Report: 
 
Jason Melancon reported on the Road Commission; union contracts are settled; certain roads 
were completed with the road millage this year. 
 
Tim Cherwinski reported on the Bus System; receiving new buses, awarded State funding so can 
go ahead and proceed with ordering 2 new buses; annual maintenance compliance review went 
well; Backup generator has been installed; analyzing staff positions and routes to better 
manage the bus system. 
 
City Liaison, Township and Village Representative: None. 
 



Correspondence: None. 
 
New Business: 
Motion by Commissioner Robert Harkness, seconded by Commissioner Julie Powers-Gehman, 
to approve the October 4, 2016 Warrant, the September 27, 2016 Special Warrant, and the 
September 30, 2016 Special Warrant for a total amount of $148,803.02 Ayes: Unanimous.  
Motion carried. 
 
Motion by Commissioner Erma Backenstose, seconded by Commissioner Paul Liss, to approve 
the October 11, 2016 Warrant in the total amount of $272,691.26.  Ayes: Unanimous.  Motion 
carried. 
 
Motion by Commissioner Ken Glasser, seconded by Commissioner Robert Harkness, to approve 
the FY 2016 Budget Amendment (Child Care Fund).  Ayes: Unanimous.  Motion carried.  (see 
attached) 
 
Public Comment: 
Chairman Ken Borton opened up the meeting for public comment. 
 
Board Remarks: 
 
Commissioner Erma Backenstose had no report. 
 
Commissioner Paul Liss reported on the Trail head park for Vanderbilt; no update on the Bay 
Mills Casino. 
 
Commissioner Bruce Brown had no report. 
 
Commissioner Ken Glasser reported a Zoning Board of Appeals meeting is scheduled for 
October 25, 2016 referencing 2120 Evergreen Drive, petitioner wants to put in a storage 
building. 
 
Commissioner Paul Beachnau reported on business after hours; leadership class has 10 
students, next module is History. 
 
Commissioner Julie Powers-Gehman reported on the Health Department; worksite wellness, 
held interviews for the new director; City Council meeting held. 
 
Commissioner Robert Harkness reported on the Heath Department, interviewed applicants for 
the new director, and offered one of the applicants the job. 
 
Commissioner Doug Johnson reported on the Parks and Recreation meeting; had a successful 
year; part-time position advertised for the Community Center; Bear basketball started. 
 



Commissioner Ken Borton will be in Lansing attending the MAC Environmental regularity affairs 
meeting.  
   
Meeting adjourned at 10:10 a.m.  
 
 
___________________________________________   
Kenneth C. Borton, Chairman 
 
 
___________________________________________ 
Susan I. DeFeyter, Otsego County Clerk 










