
 

 

 

 

Transportation and Airport Committee Minutes 
 

Thursday, October 8, 2009 – 09:00 a.m. 
Gaylord Regional Airport 1100 Aero Drive 

P.O. Box 1396 Gaylord, MI  49734 

 

MINUTES 
 
 

 Chairman Liss called the meeting to order at 09:04 a.m. 
 

                 Roll call – Present: Paul Liss, Ken Glasser, Robert Harkness  
 

      Others present: John Burt, Matt Barresi, Theron Higgins,     
 
 

Additions To the Agenda 
Mr. Burt addition item 6 Discussion on future lease contracts 
                       
Approval of Minutes 
Motion by Commissioner Glasser to approve the minutes of Sept 10, 2009.  Motion Carried. 
 
Director’s Report 
 

A. Airport Manager’s Report 
 
1. Airport Financial Report  

Barresi presented his monthly financial reports to the Committee.  Motion by Commissioner Liss to 
accept the financial report. Motion Carried. 
 

2. Airport Managers Conference Information 
Barresi briefed the committee on the seminars and speakers at the Airport Managers Conference 
held in Gaylord. Much of the discussion focused on MDOT the FAA and future changes in the 
aviation. Barresi stated Gaylord’s operation is well situated to handle any industry changes. 

 
3. Tax Issue 

Barresi requested the committee’s advice in regards to an airport hangar owner who feels his tax 
assessment from the township should be reviewed. After discussion of information provided 
Commissioner Glasser stated he will discuss the matter with the Bagley Township Assessor, Jason 
Woodcox.  

 
4. SRE Building or Parking Apron Project 

Barresi informed the committee that MDOT was directing that the entitlement money from Gaylord 
and Atlanta should go to a Gaylord Airport parking apron tear-out and rebuild. This would use up all 
available funds for the better part of a decade. MDOT has no interest in funding a master plan at 
this time. Barresi informed the Committee that the Airport Advisory Committee had made a 
recommendation to the Transportation Committee that he petition MDOT to fix the few effected 
parts of the apron and with money remaining still build the much needed SRE building.  Barresi also 
recommended this as the best course of action.  Motion by Commissioner Harkness to have Barresi 

ask MDOT to properly repair the parts of the apron that need repair and still proceed with 

constructing an SRE building with Gaylord/Atlanta entitlement money remaining.  All in favor, 
Motion Approve 

 



 

5. Other Airport Updates 
Barresi gave the committee a short briefing on planning for the 2010 Air Fair and the completion by 
the County Work Camp of the airport fence line revitalization project. Further Barresi stated he had 
received the transfer document from DNR giving the county ownership of the DNR hangar. Mr. Burt 
and Barresi discussed recommending a cut in operating hours for the airport to coincide with the 
end of the busier summer flying season and save the airport unneeded operating costs. Motion by 
Commissioner Glasser to move the closing time of the airport from 8pm to 5pm. All in favor, Motion 
Approved 

 
6. Lease Agreements  

Mr. Burt directed Barresi to add verbiage to all future leases that explains in greater detail that taxes 
are assessed by the township and these taxes are subject to change.  

 
 

B. Bus Manager’s Report 
 
1. Finance report 

Higgins provided a monthly quickbooks balance sheet to the committee. Commissioner Glasser 
wanted clarification of a negative symbol in front of a dollar amount under the “accounts receivable 
A/R rides” line item. Higgins said he would research and get back with committee for the answer. 

 
2. ARRA Phase II grant funding (environmental upgrades only) 

                 Higgins informed the committee of grant funding availability for facility upgrade projects which must  
                 include “Green” or environmental upgrades. In order to receive this funding, an official energy audit  
                 must be done on our facility and MDOT is funding the energy audit up to $4,000.00. 

 
3. Bids on old County Vehicles 

                  Higgins prepared an Excel Spreadsheet showing all bids and bid winners for the old county  
                  vehicles and buses. Motion by Commissioner Glasser to approve the bids for sale. Supported by  
                  Commissioner Harkness, all in favor, Motion Approved.  

 
4. MDOT Transportation budget updates 

                 Higgins provided the Committee with the latest information concerning the state Transit funding  
                 budget. The State as a whole, lost 11 Million in funding from the CTF (Combined Transportation  
                 fund). Mostly that decrease was for Road Commissions, and other non Rural Public Transit  entities.  
                 No word yet from MDOT on the approved state funding formula.  

 
 
The next meeting date will be on Thursday, Nov 12, 2009 at 9:00 am in the airport conference room . 
 
The meeting was adjourned by Commissioner Liss at 10:22a.m.   
 
 
 
 
 


