Otsego County Board of Commissioners

225 West Main Street e Gaylord, Michigan 49735
989-731-7520 e Fax 989-731-7529

NOTICE OF MEETING

The Otsego County Board of Commissioners will hold a regular meeting on Tuesday,

September 9 2008 beginning at 9:30 a.m., in the Multi-Purpose Room of the J. Richard Yuill
Alpine Center, Gaylord, Michigan 49735.

AGENDA

Call to Order
Invocation

Pledge of Allegiance
Roll Call

Approval and Correction of Regular Minutes of August 26, 2008 w/attachments and Minutes of
Special Meeting of August 28, 2008

Administrator’s Report
Department Head Reports

A. Animal Control Report - Angel Oppermann.
City Liaison, Township & Village Representatives
Correspondence
Special Presentations

A. Otsego County Conservation District - Jack Middleton
B. Homestead Exemption Discussion - Dave Delaney

New Business
A. Financials

1. Warrant B2008-36
2. Warrant B2008-37

B. Master Plan

C. Transportation and Airport Committee Recommendation
1. Inner-city Bus Fares

D. Budget & Finance Committee Recommendation
1. Sheriff Department Purchase

Public Comment
Board Remarks, Announcements, and informal discussions
Adjournment

In compliance with the Americans with Disabilities Act, persons with physical limitations that may tend to restrict access 1o or participation in this meeting should contact the
County Administrator's office (989-731-7520 at least twelve (12) hours prior to the scheduled start of the meeting.



August 26, 2008

The Regular meeting of the Otsego County Board of Commissioners was held in the Multi-
Purpose Room of the J. Richard Yuill Alpine Center. The meeting was called to order at 9:30
a.m. by Chairman Glasser. Invocation by Commissioner Bates, followed by the Pledge of
Allegiance led by Commissioner Liss.

Roll call:
Present: Backenstose, Bates, Beachnau, Liss, Olsen, Glasser, I ohnson, Hyde.
Excused: Bentz.

The Regular meeting minutes of August 12, 2008 with attachments were approved as presented.
The Court Parking Expansion was removed from the consent agenda and placed as item B.
Consent Agenda:

Motion to approve FY 2008 Public Improvement Fund Budget amendment. Motion approved
via unanimous consent. (see attached)

Motion to approve OCR-08-23 Mortgage Discharge Norman J. Fortin, jr. and Lorie A. Fortin.
Roll Call Vote:

Ayes: Backenstose, Bates, Beachnau, Liss, Olsen, Glasser, Johnson, Hyde.

Nays: None.

Excused: Bentz.

Motion carried/Resolution adopted. (see attached)

Administrator’s Report:

John Burt reported on the security cameras for the County Building and the Alpine Center; Jail
Study; Clerk’s Office window in the door installed; County Website; Criminal Justice mesting;
County Picnic August 27" at 4:30; Iraqi War Memorial; Closed Session collective bargaining
agreement.

Motion by Commissioner Olsen, to place the Iragi War Memorial on the Court House lawn near
the present cannon and to remove the birch tree that would be blocking the view. A motion to
amend above motion by Backenstose, to change the name from [raqi War Memorial to Fallen
Heroes Memorial. Vote on amendment-Unanimous, Vote on amended motion- Unanimous.

Motion by Commissioner Bates, move to enter into closed session at the appropriate time under
provisions of Act 267 of 1976 Section 8 (c), for strategy and negotiation sessions connected with
the negotiation of a collective bargaining agreement.

Roli Call Vote:

Ayes: Backenstose, Bates, Beachnau, Liss, Olsen, Glasser, Johnson, Hyde.

Nays: None.



Excused: Bentz.
Motion carried.

Rachel Frisch reported on the July 2008 Financial Reports.
Bill Kerr presented the Board with the Equalization report.
Elizabeth Haus reported on the Village of Vanderbilt.
New Business:

Motion by Commissioner Backenstose, to approve Warrant B2008-34 in the amount of
$80,299.29 as presented. Ayes: Unanimous. Motion carried.

Motion by Commissioner Johnson, to approve Warrant B2008-35 in the amount of $335,260.04
as presented. Ayes: Unanimous. Motion carried.

Motion by Commissioner Backenstose, to recommend that $6,700.00 be transferred from fund
245 Public Improvement Fund for Court Parking Expansion at the Alpine Center. Monies to be
repaid from Courthouse restoration Fund 497. Ayes: Unanimous. Motion carried.

Entered into closed session.
Retumed to open session.

Motion by Commissioner Liss, move to anthorize Chris Johnson to negotiate a satisfaction of
judgment on behalf of Otsego County. 46™ Circuit Trial Court vs. Crawford County et al. Ayes:

Unanimous. Motion carried.

Board Remarks:

Commissioner Bates: City-Council meeting.

Commissioner Johnson: Appointed to Worker Comp Dividend Committee.
MAC funding.
MMRMA meeting.

$5,000.00 grant received for security cameras.
Commissioner Liss: MAC conference.
Michigan Transport funding.

Supreime Court Justice.

Commissioner Hyde: Grand Traverse putting Board of Commissioners meeting on web
site.

Commissioner Olsen: Employee picnic.

e e b e



Commissioner Backenstose: DHS Discussion
Chairman Glasser: Court of Appeals.

Meeting adjourned at 11:25 a.m at the call of the Chair.

Kenneth R. Glasser, Chairman

Susan . DeFeyter, County Clerk



OTSEGO COUNTY
BUDGET AMENDMENT

FUND/DEPARTMENT: L4 b/ /0 T mﬂ*ovmm‘*ﬁ%

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: [ClGeneral [JSpecial Revenue [Debt Servige DCapilaf Project ?ﬁz&qsiness-Type {Enfemprisa or Internat Svc)

REVENUE _[© PAY Tor Qurehiteed- SWCs for paving projedt @ flpire G

Account Number Decrease Increase

2458050 Hen 00[- FrmFund £2997w 5 4o 76D

- - b $

- - 3 3

- - $ $

Total $ $
EXPENDITURE
Account Number Increase Decrease
245 401 - 910200 - Prperty ~ Tmpis | 3 (o TOD s
; } !

- - 3 $

- - $ 5

- - $ $

- - B $

- - 3 $

Total $ (o,70D $ L, 700
Department Head Signature Date Entered:
By:
Ol oA 8/20/08

Adm'Lﬁiytétor’s Signature Date
Board Approval Date (if hecessary) Budget Adjustment # Posting Number
OCF-3 (10/14/05) e Set- L DT‘/ DEF WJith C@LLFH’)OM&

Rechytiorno Pl



RESOLUTION NO. OCR 08-23
AUTHORIZING RESOLUTION
OTSEGO COUNTY BOARD OF COMMISSIONERS
August 26, 2008

WHEREAS, the Otsego County Board of Commissioners is the owner of a property located at
3330 Trunk Lane, Gaylord, Michigan 49735 and has a mortgage recorded in the office of
the Register of Deeds for Otsego County, Michigan, in Liber 871, Pages 68-81, in the name

Norman J. Fortin, Jr. and Lorie A, Fortin, Husband and Wife, and
WHEREAS, said Mortgage has been paid in full; now, therefore, be it

RESOLVED, that Otsego County hereby issues a DISCHARGE OF MORTGAGE to, Norman J.
Fortin, Jr. and Lorie A, Fortin, Hushand and Wife and be it further

RESOLVED, that the Otsego County Administrator, on behalf of the Ctsego County Board of
Commissioners, be authorized to sign said docurnent,




August 28, 2008

A Special meeting of the Otsego County Board of Commissioners was held at
the Chester Township Hall, 1737 Big Lake Road. The meeting was calied to
order at 8:00 a.m. by Chairman Glasser.

Roli call:

Present: Backenstose, Beachnau, Olson, Glasser, Johnson, Liss
Bates, Hyde

Excused: Bentz, Beachnau

Agenda:

Ken Glasser discussed County Functions and the role of Commissioners.

Trisha Adam led a discussion on Health Care Fund Budgeting and the County’s
retirement system.

Rachel Frisch updated the Board on budget projections and the draft FY 2009
General Fund Budget.

Meeting adjourned at 2:00 p.m. at the call of the Chair.

Ken Glasser, Chairman

Susan [. DeFeyter, County Clerk



M I C H I G A N

ESTABLISEIED 1875

September 9, 2008
Agenda
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P M 1 ¢ H I C AN

g3t OTSEGO COUNTY
| counéyy BUDGET AMENDMENT

FUND/DEPARTMENT: E%uipmém‘— Tind.

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: DOGeneral [special Revenus ODebt Service

[Ccapital Project

ke

usiness-Type (Enterprise or Internal Svc)

REVENUE Purchace &f- hewd Weapons for S heriff Dept-t3ale
Account Number Decrease Increase {)-{: Jk
[ i

bl 08 eBoo0 - Sale ef-acois 3 &, 000 wegjo@,g
266~ 08D - Mppoo) - Use of- Fiad|s § b, 315

i - Bl g $

- - $ $
Total $ $
EXPENDITURE

Account Number Increase Decrease

2Upls-701 - 770.4&5*Pmpa+blr— Eﬁtdp s /4,315 ¥

- - 5 $

- - $ $

- - $ $

- - $ 3

: : $ $
Total $ o, 305 |8 14,345
Department Head Signature Date Entered:

By:

Administrator’s Signature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)



C.M.P. Distributors, Inc.

6539 Westland Way, Suite 21 & 22
Lansing, M[ 48917

Toll Free: 866-721-0970

Phone: 5§17-721-0970 Phone: 313-274-2673
Fax: 517-721-0974 Fax: 313-274-0037

D ISTRIBFTORSINC:

Date: 9/3/2008

QUOTE QUOTE # 1091

Expiration Date:

TO  MATT NOWICKI
OTSEGO COUNTY SHERIFFS OFFICE
124 S COURT STREET
GAYLORD, MI 40735
(989) 731-7282

~.Payment Terms . 0

Catherine M. Parks

s S Desarplion unicprice 1 LineToml
Glock 31 or 32, .357 Sig Semi Auto Pistol with 3 Magazines and Glock
Night Sights $409.00 $14,315.00
Subtotal: $14,315.00
Sales Tax: $0.00
Total: |, $14,315.00

Quotation prepared by:

This is a guotation on the goods named, subject to the conditions noted below:

1. Pricing is good for 30 days uniess otherwise noted.
2. Please Include the quote number on all correspondence to insure proper pricing when ordered/purchased.

If you have any queslioned regarding this quote please contact
Maureca Wolf by e-mail, mwoli@cmpdist.com or Catherine Parks by e-mail, cmparks@cmpdist.com or cell 517-974.4276

Ta accept this qugtation, sign here and return:

Thank you for your business!



