Otsego County Board of Commissioners

225 West Main Street e Gaylord, Michigan 49735
989-731-7520 e Fax 989-731-7529

NOTICE OF MEETING
The Otsego County Board of Commissioners will hold a regular meeting on Tuesday, August
25, 2015 beginning at 9:30 a.m., at the County Building at 225 W. Main Street, Room 100,
Gaylord, Michigan 49735.

AGENDA
Call to Order
Invocation
Pledge of Allegiance
Roll Call
Approval of Regular Minutes of August 11, 2015 w/attachments
Consent Agenda
A. Board of Canvassers Appointment (Corell) - Motion to Approve
B. C2AE Agreement and Budget Amendment - Motion to Approve

C. Budget & Finance Committee Recommendations
1. FY 2015 Court Budget Amendment
2. Travel and Expense Policy Update - Motion to Approve
3. BID 2015-05 Sheriff Patrol Vehicle

Committee Reports

A. Budget & Finance Committee
1. FY 2015 General Fund (Contingency) Budget Amendment

Administrator’s Report

A. BID 2015-06 Courthouse Plaza Project
Department Head Report

A. Housing/Veteran’s Update - Marlene Hopp
Special Presentations

A. MSU-Extension - Kelley Hiemstra - Introduction of new District 14 Coordinator

B. Recycling Update - Patricia Osburn
City Liaison, Township & Village Representatives
Correspondence

A. June Financial Reports

B. July Financial Reports
New Business

A. Financials

1. August 18, 2015 Warrant
2. August 25, 2015 Warrant

B. OCR 15-28 NEMC Interlocal Agreement

C. Other Business
Public Comment
Board Remarks, Announcements, and Informal Discussions
Adjournment

In compliance with the Americans with Disabilities Act, persons with physical limitations that may tend to restrict access to or participation in this meeting should contact the
County Administrator’s office (989-731-7520) at least twelve (12) hours prior to the scheduled start of the meeting.



August 11, 2015

The regular meeting of the Otsego County Board of Commissioners was held at the County

Building, 225 West Main St., Room 100. The meeting was called to order at 9:30 a.m. by

Chairman Ken Borton. Invocation by Commissioner Julie Powers-Gehman, followed by the

Pledge of Allegiance led by Maureen Derenzy.

Roll Call:

Present: Julie Powers-Gehman, Paul Beachnau, Paul Liss, Lee Olsen, Erma Backenstose,
Ken Glasser, Doug Johnson, Ken Borton, Bruce Brown.

Motion by Commissioner Paul Liss, to approve the regular minutes of July 28, 2015 with
attachments Ayes: Unanimous. Motion carried.

Consent Agenda:

Motion to approve the FY 2015 Delinquent Tax/Capital Projects budget amendment. Ayes:
Unanimous. Motion carried. (see attached)

Motion to appoint Brett Bowen to the Commission on Aging with the term to expire December
31, 2017. Ayes: Unanimous. Motion carried.

Motion to reappoint Diane YoungeDyke to the Library Board with the term to expire August 31,
2020. Ayes: Unanimous. Motion carried.

Administrator’s Report:

John Burt reported on the Community Center Renovations; EMS Building expansion; Foreclosed
property cleanup; DNR grant received for trails; Budget amendment for 9-1-1 for radio
purchases.

Motion by Commissioner Lee Olsen, to approve the 9-1-1 fund (fund 261) budget amendment
in the amount of $33,000 as presented. Ayes: Unanimous. Motion carried. (see attached)}

Department Head Report:
Maureen Derenzy reported on the Library.

Special Presentations:
Mary Sue Moreau reported on the Northeast Michigan Consortium.

Motion by Commissioner Julie Powers-Gehman to approve the Northeast Michigan Consortium
Interfocal Agreement as presented. Ayes: Unanimous. Motion carried. (see attached)

City Liaison, Township and Village Representative: None.



Correspondence:
Chairman Ken Borton received a card from Judi Doan

New Business:
Motion by Commissioner Paul Liss, to approve the August 4, 2015 Warrant in the amount of
$196,915.74. Ayes: Unanimous. Motion carried.

Motion by Commissioner Paul Beachnau, to approve the August 11, 2015 Warrant in the
amount of $580,433.26. Ayes: Unanimous. Motion carried.

Public Comment:
Chairman Ken Borton opened up the meeting for public comment.

Board Remarks:
Commissioner Paul Beachnau reported on the City Council meeting.

Commissioner Julie Powers-Gehman reported on the City Council meeting.

Commissioner Lee Olsen reported on the Charfton Township Meeting; Advertising is bringing
more visitors to Treetops.

Commissioner Erma Backenstose commented on the rentals in Otsego County.
Commiissioner Paul Liss reported on the Township hall work.

Commissioner Bruce Brown had no report.

Commissioner Ken Glasser reported on the Health Department.

Commissioner Doug Johnson reported on the Parks and Recreation meeting.

Chairman Ken Borton reported on the MAC Regional meeting; Bagley Township meeting.

Meeting adjourned at 10:46 a.m.

Kenneth C. Borton Chairman

Susan |. DeFeyter, Otsego County Clerk



OTSEGO COUNTY
BUDGET AMENDMENT

FUND/DEPARTNMENT: Delinquent Tax/Capital Projects

As provided for in the Unlforim Budget and Accounting Act of 1978, as amended, and consistont with Otsego County
Policy, lhe Administralor and Finance Direclor are horeby authorized 1o record the following adjustiments to the hudget.

Fund Type: [ General  [JSpeclal Revonue {JDabt Service X Capilat Projoct X Business-Type {Enleiptise or Infermal Svo)

REVENUE  EMS Building Addltlon — Medlcal Examiner Space

Account Number Deslroaso Increase
499-050-699.030 Transfer In $ $34,800
516-050-400.001 Budgeted Use of Fund Balance $ $34,800

- . $ $
- . $ $
Total $ $
EXPENRITURE
Account Number Increase Decrease
499-801-970.300 MEDEXAM Properly improvements $34,800 $
516-999-999.000 Transfer Oul $34,800 $
- - $ $
- - $ $
.- - $ $
- - $ $
Total $ $
Depariment Hoad Signature Date
By:
Administrator’s Slghature Date
Board Approval Date (If necessary) Budgoet Adjustment # Posting Number

OCF-3 (10/14/05)




:gf@* OTSEGO COUNTY
c, oy BUDGET AMENDMENT

!smmunuu M1 eHtE AR

FUND/DEPARTMENT: 911 Fund

As provlded for in the Uniform Budget and Accounting Act of 1978, as amended, and conslstent wilh Olsego Counly
Pollcy, the Administrator and Finance Director are hereby authorlzed to record the following adjustments to the budget.

Fund Type: [General XSpeclaI Revenus [Debt Service Ocapltat ProJect  ClBusiness-Type {Enlerprise or Intemnal Svc)

REVENUE __Purchase of 16 APX6000 Police Radios

Account Number Decrease Increase
261-050-400.001 — Use of Fund Balance $ $33,000
- - $ $
- - $ $
- - $ $
Total $ $33,000
EXPENDITURE
Account Number Increase Decrease
261-901-970.435 — Property — Machinery & Equipment | $33,000 $
- - $ $
- : $ $
- - $ $
: - $ $
- - $ $
Total $33,000 $
Dopartment Head Signature Date Entorod;
By:
Administrator’s Slgnature Date
Board Approval Date {if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)
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NORTHEAST MICHIGAN CONSORTIUM
FIRST AMENDED AND RESTATED INTERLOCAL. AGREEMENT
BETWEEN

THE ALCONA COUNTY BOARD OF COMMISSIONERS,

THE ALPENA COUNTY BOARD OF COMMISSIONERS,
THE CHEBOYGAN COUNTY BOARD OF COMMISSIONERS,
THE CRAWFORD COUNTY BOARD OF COMMISSIONERS,

THE 10SCO COUNTY BOARD OF COMMISSIONERS,

THE MONTMORENCY COUNTY BOARD OF COMMISSIONERS,
THE OGEMAW COUNTY BOARD OF COMMISSIONERS,
THE OSCODA COUNTY BOARD OF COMMISSIONERS,
THE OTSEGO COUNTY BOARD OF COMMISSIONERS,

THE PRESQUE [SLE COUNTY BOARD OF COMMISSIONERS,
AND
THE ROSCOMMON COUNTY BOARD OF COMMISSIONERS,

WHEREAS the Parties desire to enter into this liiterlocal Agreement, pursuant to the Urban
Gooperatlon Act, Act 7 of the Public Acts of 1967, Ex. Sess, belng MCL 124.501 et seq., as
amended (the UCA); and

WHEREAS the eight countles, Alcona, Alpena, Cheboygan, Crawford, Montmorency,
Oscoda, Otsago and Presque Isle established the Northeast Michigan Gonsortlum (NEMC)
herélnafter referred to as Consorllum or NEMC, as a separate legal entity under the Urban
Cooperation Act (UCA) of 1967, as amended, Michlgan Gomplled Laws (MCL) 124.501
under an Interlocal Agreement dated August 25, 1983 for the purpose of operating
programs undar the Job Trainlng Parinership Act (JTPA) and subsequent replacement
legistation in the elght countles of the agreement; and

WHEREAS In order to comply with provislons of the Workforce Innovation and Opportunity
Act (WIOA) and subsequent replacement legislation; and

WHEREAS losco County, Ogemaw County and Roscommon County deslres to join the
consortium under the UCA for the purpose of providing for the administrailon of
employment and tralning programs In those areas, because the Michigan Works! service
delivery area has been expanded to Include losco County, Ogemaw County and
Roscommon County; and

WHEREAS Alcona County, Alpena County, Cheboygan County, Grawford County, losco
Gounty, Montmorency County, Ogemaw County, Oscoda County, Otsego Counly, Presque
Isle County -and Roscommon County are all public agencles that are authorized to enter
this Interlocal Agresment under the UCA, pursuant to vesolutlons of each of thelr governing
bodies, which resolutions designate the officer authorized to sign this Interlocal Agreement
on hehalf of each public body; and

WHEREAS the Countles agree that pursuant to authoritles of Michigan Public Act 7 the
Northeast Michlgan Consortlum Is reestablished on behalf of the Countles by mutual
consent of the respected chlef elected officlals of each county board of commissioners.

THEREFORE, It 1s agreed by the paities as follows:

Article |, Purpose of the Interlocal Agreement
The purpose of this Agreement Is to provide for the parties signatory to combine for
the more efflolent and effectlve operation of programs and activities as defined In thls
Agreerent and as sel forth In the Charter. "Charter” means the Northeast Michigan
Consortlum Charter, exhiblts, and appendices as descrlbed in Article XXl of this
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agreement. altached-hereto:

The general purpose of thls Agreement Is to create, stimulate and encourage
employment through employment and training programs, the federal Workforce
Inhovation and Opportunity Act (WIOA) and subsequent replacement legislation, and
related economlc development and other programs or activities,

Pursuant to the UCA, as amended, Alcona County, Alpena County, Cheboygan
County, Crawford County, losco County, Montmorency Counly, Ogemaw County,
Oscoda County, Otsego County, Presque Isle County and Roscommon Counly enter
Into this Flrst Amended and Restated Interlooal Agresement for the purpose of
reestablishing NEMC as a separate legal entity and a public body. corporate under
section 7 of the UCA for the purpose of:

1) Increasing for Individuals in the Alcona, Alpena, Cheboygan, Crawford, losco,

2)

4)

%]
~—

6)

Montmorency, Ogemaw, Oscoda, Olsego, Presque Isle and Roscommon
County area, particularly those individuals with harriers to employment, access
to and opportunilles for the employment, educatlon, tralning, and support
services they need to succeed In the labor market,

Supporting the allgnment of workforce investment, education, and economic
development systems In suppott of a comprehensive, accesslble, and high-
quality workforce development system the Alcona, Alpena, Cheboygan,
Crawford, losco, Montmoiency, Ogemaw, Oscoda, Otsego, Presque Isle and
Roscommon County aiea.

Improving the quality and labor market relevance of workforce Investment,
educatlon, and economic deyslopment efforts to provide the Alcona, Alpena,
Chehoygan, Crawford, losco, Montmorency, Ogemaw, Oscoda, Otsego,
Presque Isle and Roscommon County area workers with the skills and
credentials necessary to secure and advance In employment with family-
sustainlng wages and to provide the service area employers with the skilled
workers the employers need to succeed In a global economy.

Promoting Improvement In the structure of and delivery of services through the
workforce development system In the Alcona, Alpena, Cheboygan, Crawford,
losco, Montmorenoy, Ogemaw, Oscoda, Otsego, Presque Isle and
Roscommon County area to befter address the employment and sklll needs of
workers, Jobseekers, and employers,

Providing workforce Investment actlvitles, through the Ilocal workforce
development systern In the Alcona, Alpena, Cheboygan, Crawford, losco,
Montmorency, Ogemaw, Oscoda, Otsego, Presque Isle and Roscommon
Counly area that Increase the employment, retention, and earnings of
panticipants, and Increase attalnment of recognlzed postsecondary credentlals
by patticlpants, and as a result, Improve the quality of the workforce, reduce
welfare dependency and the dependence of needy individuals on government
beneflits by promoting job preparation and work, Increase economic self-
sufficiency, meet the sklll requirements of employers, and enhance the
productivity and competitiveness of the local workforce,

Complying with applicable statutes and regulations .applicable to programs
established for such purposes.

Such programs and activities shall be doveloped and operated through the
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implementation of:

o The Workforce Innovatlon and Opportunity Act, P. L. 113-128 (hereafter
WIOA);

o The Personal Responsibility and Work Opportunily Reconclllation Act of
1096, as amended, P. L. 104-195 (hereafter PRWORA);

o The Wagner-Peyser Act, P. L. 87-300;

o The Trade Act of 1074, P. L. 93-618, as amended;

And ragulations adopted thereunder, together with any successor legislation thereto,
and through any additional local, state or federal legislation enacted or program
eslablished to achleve similar purposes. This Interlocal Agreemerit does not create
and Is not Intended fo create any direct or Indirect third-parly beneficlarles.

Articte II. Creatlon of Northeast Michlgan Consortlum

1}  Alcona County, Alpena County, Chehoygan County, Crawford County, losco County,
Montmorency County, Ogemaw County, Oscoda County, Otsego County, Presque
Isle County and Roscommon County hereby execute this First Amended and Restated
Interlocal Agresment In order to include losco County, Ogemaw County and
Roscommon County In the consortium formed under thé UCA and to comply with
slatues and regulations applicable to programs adiministered by NEMC, NEMC Is a
saparate legal entlty and a public body corporate under Sectlon 7 of the UCA. NEMG
is the same entity which was established under the Interlocal Agreement between the
counties of Alcona, Alpena, Cheboygan, Crawford, Montmorency, Oscoda, Otsego
and Presque Isle on August 26, 1983, This Interiocal Agreement shall be approved by
the concurrent resolutions of the Boards of Commissloners of Alcona County, Alpena
County, Cheboygan County, Crawford Gounty, losco County, Montmorency County,
Ogemaw County, Oscoda Counly, Otsego County, Presque Isle County and
Roscomimon Counly. The terms of the Interlocal Agreement shall be entered Into the
minutes of the proceedings of the respective Commisslons. Prior to the effective date
of this Agreement, the parlles shall comply with the flling requirements of Section 10 of
the UCA, MCL. 124,510,

2) NEMC shall comply with all federal and state laws, rules, regulatlons, and orders
applicable to this Inferlogal Agreement, as well as applicable local ordinances and
other requirements.

Article Il Geographical Area to be Served .
The service area of NEMC shall include all citles, townships and villages, Incorporated
or unincorporated, charlered or unchartered, located within Alcona, Alpena,
Cheboygan, Crawford, logco, Montmorency, Ogemaw, Oscoda, Otsego, Presque Iste
and Roscommon counlies,

Article IV. Duration of Interlocal Agreement

The effective date of this First Amended and Restated Agreemant shail be October 1,
2018, followlng the approval of this Interlocal Agreement by all patties, the approval of
the Governor of the State of Michlgan, the Workforce Development Agency, and the
filing of this Interlocal Agreement with the Deparlment of State, Offlce of the Great
Seal, and the filing thereof In the offlce of the County Clerk of each county where a
parly Is located, as required by Section 10 of the UCA. This Interlocal Agreement
shall remain In effect until terminated pursuant to Article XIX.

Article V, Financlal Support of Consortium
It is the Intentlon of the Countles that financlal support of the entity created tnder this
Agreement shall be obtalned from federal, state, and other sources under the federal
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Workforce Innovatlon and Opportunily Act, and any subsequent or replacement
laglslation, other employment and tralning programs, and other refated economic
development or other activities at the discretion of the Adminlistiative Board. All such
funds shall he recelved, held, expended, and accounted for In accordance with
applicable laws and regulations.

In the event that the member Countles Individually or severally, should determlne In
the future to contribute to the costs of opération or actlvities- undertaken by the
Consortium, such funds shall be held, disbursed, and accounted for in accordance
with standards negotiated and adopted at the time the funds are recelved. Further, the
member Counties would allocate upon such hasis as may be agreed upon at the time.

Article VI, Financial Responsibllities of Countles
Each governmental unlt sighatory hersto hereby acknowledges and agrees that it will
be and remaln Jointly and-severally aqually liable with the other signatory countles for
the use of any funds granted to and recelved hy the Consortium.

Article VI, Powers of NEMC
The partles to this Interlocal Agreement hereby daslghate NEMC as the grant sub-
recipient and fiscal agent under WIOA pursuant to Sections 3(9) and 107(d){12)(B) of
WIOA, or successor legislation.

The Northeast Michigan Consortium shall be a public hody corporate possessing the
power to enter into contracts, to recelve, administer, expend and account for money
and properly in lts own name, and in general to exerclse all powers necessary or
convenlent to carry out its' responsibllities under this Agreement, including hut not
limited to the federal Workforce Innovation and Opporlunity Act, and subsequent
replacement leglslation. Within the scope of its purpose and authoritles, the
Consorlium shall carry out the functions otherwise delegated to local governments
within the service delivery area in the area sarved hy the Gonsortium.

All costs of operation of the Consorllum created by this Agreement shall be boirne by
the Consortium out of revenue recelved as provided for In this Agreement.

NEMC Is reestablished by this Interlocal Agreement to have the authority to operate
as the grant sub-reciplent and fiscal agent pursuant to WIOA or any successor
leglslation thereto, for Alcona, Alpena, Cheboygan, Crawford, losco, Montmorency,
Ogemaw, Oscoda, Otsego, Presque Isle and Roscommon countles; and the agency
authorized to operate prograims of the type descrlbed In Atticle |.

1) As the grant sub- reciplent under WIOA or any successor leglislation thereto,
NEMC shall have the authority to administer employment and training programs
that:

a. Accamplish the purposes described tn Sectlons 1 through 6 of Artlcle 1;

b, Are permitted to be operated or performed by NEMC by any of the other
employment and tralning statutes desoribed In Article 1 or any other legislation
enacted or programs established for similar purposes.

2) NEMC may enter Into gontracts with federal, state, and local publlc and private
agencles and organizations, persons, and companies as hecessary to carry out
the purposes of NEMC descilbed In Article L.

3) NEMGC may submit grant applications and plans to funding agencies and may
sollcit, recelve and accept grants, gifts, or bequests to support or promote the
activitles authorized by law,

Page d



1212015
4) NEMC may acqulre, own, possess, opsrate, maintain, lease, or sell real and
personal property hecessary for the administration and operation of its programs.

5) NEMC will procure Insurance for any llabllities that might be Ihcurred in the
performance of its functlons.

6) NEMC shall be the employer of personnel and staff hecessary for the
administration and operation of lts programs, which employees shall not be
deemed employees of Alcona, Alpena, Cheboygan, Crawford, losco,
Montmorency, Ogemaw, Oscoda, Otsego, Presqus Isle or Roscommon counties.

7) NEMC may negotlate, In conjunction with the Workfoice Development Board,
performance standards under WIOA or successor leglslation, for NEMC and lts
sulbcontractors, with the Governor or hls or her deslgnes.

8) NEMC shall have the authority to ratify the deslgnation or termlnation of a One-
Stop Operator under WIOA or successor leglslation, by the Workforce
Development Board.,

9) NEMC may sue and be sued In Its own name.

10) NEMC may establish rates and charges; impose and collect fees and charges in
connection with any of Its activities or sarvices.

11) Contracts Into which NEMC may enter shall be signed by the Chalr or Vice-Chalr
of the Administrative Board, or by the NEMC Director.

12) Subject to constraints estabiished in this Interlocal Agreement, appended Charler,
and/or applicable state or federal laws, NEMC may adopt appropriate rules and
regulations for the conduct of Its affalrs as may be necessary or convenlent.

Articte VIII. Governing Board

1. MEMBERSHIP
There Is hereby created an Administrative Board which shall consist of an
appointed representative from participating countles for the purpose of fulfilling
on behalf of the member Countles the responsibliities, aulhorlties, and
obllgatlons of the Consortium consistent with the Charter attashed-herete, The
members of the Adiministrative Board shall be-the“Chief-Elected-Offlclals™of the
be 4. member of: the -Board “of ‘Commissloners from each of-the. following
éounlles:  Alcona, Alpena, Chaeboygan, Crawford, losco, Montmorency,
Ogemaw, Oscoda, Olsego, Presque Isle and Roscommon County's workforce
investment area for the purpose of WIOA or successor legislation. Each
member of the Administrative Board shall serve at the pleasurs of the respective
governing body that appolnted him. or her. As vacancles occur on the
Adminlstrative Board, such vacancies shall be fllled by the governing body of the
approprlate publlic agency. An-appelntment-ef-a-suscessor-member—te-fll-the
seat-of-a-member-appolnted-for-a fixed-term-shall-be-for-the-remalnder-of-the

vhexplred-term:

Public Ageney NEMC Administrailve Board dember | Appointed By

Alcona Counly Counly Board Member or Daslgnes County Board of Commissioners
Alpena Counly Gounly Board Member or Designee | gounty Board of Commissioners
Cheboygan Counly | County Board Member or Designee | Sounly Board of Commissioners
Crawford Counly County Board Member or Designee | ounly Board of Commissloners
losco Gounly Gounly Board Member or Deslgnes Counly Board of Gommlssloners
Monlmorency Counly | Counly Board Member or Deslgnes | Gounty Board of Gommissloners
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Ogemaw Counly

County Board Membar or Designee

County Board of CommIssloners

Oscoda Counly

Counly Board Member or Designee

Counly Board of CommIssloners

Otsago Counly

Counly Board Member or Designes

Counly Board of Commissloners

Presdue Isls Counly

Counly Board Member or Deslgnee

GCounly Board of Commlssioners

Roscommon Counly

Counly Board Member or Deslgnee

Counly Board of Commigsloners

The number of member appointments for each particlpating county shall be

consistent with the Charter.

Each paity signatory to this agreement reserves the power of their ehlef-elested
official— chairperson, In the event that such officlal Is not a member of the
Administrative Board, to participate In the activitles of the Consoltium. Thls may
he accomplished through replacement of current Administiative Board members
with the chief elocled officlals consistent with local county procedures and
pollcy, or simply the opportunily to appear hefore and address mestings of the
Adminlstrative Board or commitiees thereof,

2. CHAIRPERSON AND VICE-CHAIRPERSON

The Administrative Board shall have a Chairperson and Vice-Chairperson, which
officers shali be elacted annually by members of the Administrative Board
conslstent with the Charter altachad-hereto.

a) Chalrperson. The Chaliperson shall preside at all mestings of the
Administrative Board.

b)  Vice-Chairperson. The Vice-Chairperson shall parform the duties and exerclse
the power of the Chalrperson in the absence or disabllity of the Chalrperson,

. MEETINGS; VOTING

a) The Administrative Board shall conduct business at regular meetings which
shall be conslstent with the Charter. The Chairperson of the Administrative
Board may also convene speclal meetings. Such meetings shall be held in
compliance with the Open Mestings Act, MCL 16.261 et sed.

. DUTIES AND RESPONSIBILITIES
The Administratlve Board shall be responsible for the following:

a) Al activities necessary or appropriate to effectuate the powers of NEMC
pursuant to Ariicte VI of this Agreéement and to adminlster, disburse, monitor
and account for federal; state or local grant funds recelved by NEMC.

b)  The appolntment and clsmissal of a Director of NEMC.

¢}  Contracts, the annual program budgets, and operatlonal policles of NEMC,
provided that the Adminlstrafive Board's power hereln shall be sublact to the
authorlty of the Workforce Development Board (WDB) when requlired by law or
the terms of any grant. _ _ _

d)  The dutles described In Artlcle XIV of this Interfocal Agreement

e) The appolntment of the members of Workforce Dévelopment Board (WDB})
pursuant to Arlicle IX of this Interlocal Agreement and any contractual
relatlonship belween the Adminlisirative Beard and the WDB.

fy  The establishment of rules, regulations, and/or by laws of the Adminlstrative
Board.
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g) Administrative Board has authorlty on behalf of the Countles and thelr
respective chlef elected officials and without further approval to modify the
Charter as necessary.

5. FIDUCIARY DUTY

The maembers of the Adminlstrative Board are under a fiduclary duty to conduct the
aclivittes and affalrs of NEMC In the best Interéests of NEMC, Including the
safekeeplng and use of all NEMC monies and assets for the henefit of NEMC. The
members of the Administrative Board shall discharge this duly in good falth, with the
care an ordinarly prudent individual In a like posltion would exercise under similar
clicumstances.

6. COMPENSATION

~ The members of the Administrative Board shall recelve no additional compensation for
the peiformance of thelr duttes as members of the NEMC Administrative Board. A
member of the Administrative Board may engage In private or public employment, or
In a professlon or business.

7. ETHIGS AND CONFLICT OF INTEREST

The Administrative Board shall adopt ethlcs policies governing the conduct of
Administrative Board members and the officers and employées of NEMC.

Article IX,  Workforce Development Board (WDB). Acknowledgment

1) Creation _
NEMGC will establish a Workforce Development Board (WDB) as—required-by In
‘wcordance -with Section 107 of WIOA and Section 9-of Pi A. 491 of 2006 (MCL
408;149); or any successor leglslation.

2) Membetship

The WDB shall conslst of representatives of the private sector, as defined by law,
educational agencles, organlzed labor, rehabillitation services, community-hased
organizations, economic davelopment agencies, or any other entlties required by
law, and may Include representatives of other entitles permilted by law, as
determined by the Administrative Board, The Director of NEMC shall obtain
nominations and recommendatlons for membership on the WDB as provided hy
law and shall provide the names of the Indlviduals so nominated or recommended
to members of the Administrative Board. The members of the WDB sghall be
appointed by the Administrative Boatrd.

3} Dutles and Responsiblilties _

It shall be the functlon of the WDB to perform the functions described in Section
107 of WIOA and to provide policy and program guidance for all activitles funded
under WIOA, or successor leglslation, and provide policy and program guldance
for other employment and tralning grants In Alcona, Alpena, Cheboygan,
Crawford, losco, Montmorency, Ogemaw, Oscoda, Olsego, Presque Isle and
Roscommon Countles In collaboration with the Adminlstrative Board, together with
any other powers and duties provided by law, subject to any agreement
negotlated betwsen the WDB and the Administrative Board under WIOA or any
successor leglslation thereto. The Diiector of NEMC shall provide professional,
technleal, and clerlcal staff to serve the WDB as required in any agreement
negotiated hetween the Administrative Board and the WDB.
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Artlcle X. . Director

1) With respect to WIOA programs and other employment and training programs
operated under simllar legislation enacted for similar purposes, and when
otherwlse required by law, the Dlrector of NEMC shall be responsible for
Implementing the programs and policies of the Administrative Board and WDB. In
addition to the responsibliities set forlh In this Interlocal Agreement, the Director
shalldhave such duties and powers as shall be prescribed by the Administrative
Board.

2) The Dlrector Is under a fiduclary duly to conduct the activities and affairs of NEMC
In the best Interests of NEMC, including the safekeéepling and use of all NEMC’s
funds and assets for the henefit of NEMC. The Director shall discharge this duty In
good faith, with the care an ordinarlly prudent individual In a like position would
exerclse under simllar circumstances.

3) The Dlrector may enter and sign contracts on hehalf of NEMC.

Arlicle XI.  Civil Rights

The partles to thls friterlocal Agreement agree that in the performance of Its dutles
undel' this Interlocal Agreement and in the administration employment and training
programs, NEMC will comply with the Elliott-Larsen Clvil Rights Act, P. A. 1976, No.
263, the Michlgan Persons with Disabliities Clvil Rights Act, P. A, 1976, No, 220, and
subsequent replacement leglslation and that NEMC shall not discriminate agalnst an
smployée or applicant for employmeiit with respect to hire, tenute, terms, conditions,
or privlleges of employment, or a matter directly or Indlrectly, related to employment,
because of race, color, religlon, national origln, age, sex, disability; helght, welght or
marital stafus.

Article XII. Privileges and Immunlties from Liabllity
The officers, agents, and employess of NEMC shall be entitled to the protection of
Sectlon 9 of the UCA (MCL 124.609) to the extent such Section is applicable. The
parfies to this Interlocal Agreement agree that no provislon of the agreement is
Intended, or shall be construed, as a walver of any governmental Immunity provided
by the UCA or other applicable law.

Arlicle Xlll.  Books and Records

The Director shall be responsible for keeping and malntaining adequate books and
records of all revenues, rates, charges, expenses, accounts recelvable, accounts
payable, and other debts and obligations in accordance with the Unlform Budgeting
and Accounting Act, (UBAA), MCL 141.421 et seq., and other applicable state and
federal law and generally accepted accounting princlples. Such hooks and records
shall be public records and, as such, avallable for Inspection at any reasonable time.
NEMC shall comply with the Fresadom of Information Act.

Article XIV.  Annual Audit
The Administrative Board shall require strict accountability of all funds. An annhual
Independent certlfled audit of all recslpts, disbursements, and financlal controls shall
be prepared and shared with the Administrative Board.

Atdicle XV, Financlal Management System
The Administrative Board shall establish such controls and procedures deemed
necessary to ensure strlct financlal accountabllity. At a minimum, such controls and
procedures shall provide for: the preparation of an annual budget that complles with
the UBAA and other applicable state and federal law; -accurate, current and complete
disclosure of the financlal resulls of each grant program; records that identify
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adoquately the source and application of funds; effective control over and
accountability for all funds, property, and other assets; comparison of actual outlays to
budgeted amounts; procedures to minimize Federal cash on hand; procedures for
determining reasonableness, allowabllity and allocabiiity of costs in accordance with
applicable grant requirements; accounting records that are supported by source
documentation; and the preparation of an annual financlal statement, In compllance
with the UBAA, and submlssfon thereof to the Michigan Department of the Treasury.
All disbursements shall be approved by at least two slgnatorles, with signatories
authorized by the Director, Individuals directly responsible for the handling of cash
receipts and disbursements shall be bonded with such suretles as required by the
Administrative Board.

Atllcle XVI.  Prohiblted Powers

The Consorlium shall have no power or authority fo levy any type of tax or to Issue
any type of bond in its own name, or, except as provided In Arlicle Vi, to in any way
Indebt any governmental unit signatory hersto.

Article XVIl,  Ownership of Property

All propetty acquired by NEMC shall be owned exclusively by NEMC, unless title Is
vested in a funding agency, as provided by law, or as otherwlse provided In writing by
NEMGC, If NEMC shall cease to exist, all of the assets of NEMG, after all fegal
obligations have been pald, shall be divided equially or otherwise by mutual agreement
among all local governments which are pattles to this Interlocal Agreement, subject,
however, to the rights of federal and state agencles and subject further to any speclal
agreement or obllgatlon regarding the acquisition of any such assets.

Article XVIIl.  Adjudication of Disputes

1

2.

In the event any party to this Interlocal Agreement falls to comply with any part of this
Interlocal Agreement, or a dispute betwéen any of the parties arises concerning
implementation of the provisions of this Agreement and the matter(s) Is/are not
resolved to the satlsfaction of all of the interested parties, the following procedures
shall be adhered to, to the extent permitted by law:

The complaining party shall descrlbe the dispute in writing and imall coples to the
chlef elected offlcials of the other public agencles and the Director of NEMC.

Within ten (10) days of malling the written dispute, a meeting shall be held between
the appropriate administrators of the partles to the dispute(s) and the NEMG
Director to resolve the stated matter(s).

Should the ahove-stated meeting fall to result in a resolution, the complalning party
may request arbilration of the malter by glving written notice of its request to all
other public agencles and the Director of NEMC within 10 business days following
the mestlng. The chief elected officials of the public agenales involved in the
dispute shall mulually agree upon an arbitrator. The cost of the arbitrator and the
expenses of -any hearing shall be shared equally by tie partles involved In the
dispute. Except as provided hereln, the arbitration procetiurs shall comply with the
Michigan Uniform Arbitration Act, P. A, 2012, No. 371.

The arbitrator's power shall bs limited to the application and Interpretation of this
Agreement, If the facts underlylng the complalnt are not in dispute, the parties to
the complaint shall submit a stipulated statement of facts to the arbitrator within &
buslness days after the arbltrator has been selected. The complaining party may
also submit a written argument to the arbitrator, with a copy to the opposite party,
within 10 business days after the arbitrator has been selected, and the opposlte
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parly may submit a wrilten response to the argument with the arbitratorr, with a
copy to the complalning party, within 6 days thereafter,

Unless the parties may agree that the dispute may be declded on the basls of
stiputated facts and wiltten arguments, It will be declded at a heating. The
arbitrator shall issue a written declslon to the parties involved In the dispute, with a
copy to the Director of NEMC. The declslon. shall be final and binding upon the
parties involved In the dispute; provided that any such party retalns all legal rights
to challenge the declslon If It Is outslde the arbitrator's jurisdiction or may he
vacated under the Michigan Unliform Arbitration Act

Article XIX,  Termination of Participation in Interlocal Agreement by Any Party

This Agreement shall contlnue untll termihated by unanimous agreement of the
parties. Any local government signatory hereto shall have the right to withdraw from
participation by malling written notice thereof cetlifled or registered mall postage
prepald to all other looal governments which are partles to thls Agreement. Such
withdrawal shall be effective 90 days from the date of malling of the notlce or at such
later time as may he specifled in the notice. Such withdrawal shall not defeat or
diminish the withdrawing party's llabllity incurred with respect to federal or state funds
expended or committed during the withdrawing party’s term of partlcipation.

Arlicle XX. Amendments
This Interlocal Agreement may-enly be amended only with unanimous consent and
resolution of the Boards of Commissioners of Alcona County, Alpena GCounty,
Cheboygan County, Crawford County, losco County, Montmorency Counly, Ogemaw
County, Oscoda County, Otsego County, Presque Isle County and Roscommon
County, approval by the Governor and flling with the Deparlment of State, Office of the
Great Seal,-and the county clerks of each courity in which a parly is sltuated.

Article XXI.  Gharter, Exhibits and Appendices
The Northeast Michigan Consortlum Charter, exhiblts and appendices referenced
horeln are hereby-made-a-part-of-this-Agrasment—The-Charieils intended to describe
In greater detall the powers and responsibliities of the respéctive county unlls of
government, the Adminlstrative Board and parameters foi the administrative structure
and operations.

&
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Clinrter

WHEREFORE, the partles hereto have executed the wiilten interlocal Agreement on the

day and year indlcated below:
ALCONA COUNTY

By

Kevin Boyat, Chairpeison
Board of Conynissioners

ALPENA COUNTY:!

By

Cameron Habermehl, Chaimperson
Board of Commissioners

CHEBOYGAN COUNTY;

By

Pete Redimond, Chairperson
Bonrd of Comniissloners

CRAWFORD COUNTY:

By

Dave Stephenson, Chaiiperson
Board of Conunissioners

I08CO COUNTY:

By

Jolfrey Mafthews, Chaiiperson
Board of Comniissioners

MONTMORENCY COUNTY:

By

Gene Thornton, Chairperson
Board of Commissioners

OGEMAW COUNTY:

By
Greg Illig, Chatiperson
Board of Conunissioners

OSCODA COUNTY:

By
Jack Kischanick, Chairperson
Board of Commissioners

Page 1

Allest:
Patricia A, Truthan, Clerk
Date of Signing:
Altest: |
Boimic Friedilchs, Clerk
Date of Signing:
Altest: __
Mary BHen Tryban, Clerk
Date of Signing:
Attest:
Sandra More, Clerk
Date of Signing:
Altest:
Nahey Huebel, Clerk
Dale of Signing;
Attest:
Cheryl Neilsen, Clerk
Dalc of Signing:
Altest: _
Gary R, Klacking, Clerk
Date of Siguing;
Attest:
Jeri Winton, Clerk
Date of Sighing:




Charter

OTSEGO COUNTY:
By Attest:
Ken Borton, Chaitperson _ Susan DePeyier, Clerk
Board of Commissloners Date of Signing:,
PRESQUE ISLE COUNTY:
By Allest:
Carl L, Altman, Chaiiperson Ann Mavie Main, Clerk
Board of Commissioners Date of Signing:
ROSCOMMON COUNTY:
Attest:

By

T3ob Schnelder, Chalrperson Michelle M. Stevenson, Clerk

Board of Conunissioners Date of Siguing;
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OTSEGO COUNTY
Board of Commissioners

ESTABLISHED 1875 M I C HI G A N
EXECUTIVE SUMMARY
AGENDA ITEM: AGENDA DATE:
Board of Canvassers August 25, 2015
Appointment (Corell)
AGENDA PLACEMENT: ACTION REQUESTED:
Consent Agenda, Item A. Motion to Approve
STAFF CONTACT(S): ATTORNEY REVIEW:
Suzy DeFeyter, Clerk/ROD No

BACKGROUND/DISCUSSION:

The Board of Canvassers is responsible for canvassing and certifying primaries and
elections held in the County. The Board consists of four (4) members, which are two (2)
people from each major party. Larry Corell has been nominated to represent the
Republican Party. He would replace Carrie Pendergast, who did not seek an additional
term. Mr. Corell’'s term would go through October 20, 2017.

RECOMMENDATION:
Staff requests Larry Corell be appointed to the Board of Canvassers as detailed above.









































































OTSEGO COUNTY
BUDGET AMENDMENT

FUND/DEPARTMENT: Géeneral Fund

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: eneral [’Special Revenue Djebl Service DCapital Project DBusiness-Type (Enterprise or Internal Sve)

pescrIPTION Cost share for construction of nature center building at the community gardens.

REVENUE (Total building cost estimated to be $84,000; remaining cost funded by a state grant and other local agencies.)

Account Number Decrease Increase
$ $
$ $
$ $
$ $
Total $ $
EXPENDITURE
Account Number Increase Decrease
101-941-999.990 Contingency $ $ 10,000
101-280-940.010 Otsego Conservation District nature center| $ 10,0001 3
$ $
$ $
$ $
$ $
Total $ 10,0001 $ 10,000
R nohd e 8/l 15 _
Départment Head Signature Date | Entered:
(_%,’___ ) s /2 o //J’-_ By:
Admiiui/ﬁﬁ}p’g Signature Date
8/25/15
Board Approval Date (if necessary) Budget Adjustment # Posting Number




Otsego County Nature Center with ADA Pathway and Parking

Budget

Michigan Natural Resources Trust Fund

Otsego Conservation District

Rotary of Gaylord (Possibly 51,500 to $2,000){pending)
Otsego Wildlife Legacy Society

Otsego County Community Foundation

Building 40x60'- 2x6" Construction
Septic System

Electrical -Lighting - Heating

Interior - Walls -Drywall -Insulation {materials)

ADA Pathway & Parking

Interior Supplies ( Interior Doors, Flooring, Paint, Tile)
Drywall Tape &Texture

Sidock Architects

Permits

Restrooms & Floor Drains (Labor & Material

(OSB Board {Wall in Storage Area) 10 Sheets

Education Center Interior Construction

Volunteer Labor $8.15 min. wage
Roughing in Education Center - 4 People 2 Days- 64 hours
Hang Doors 2 People 1 Day-16 hours
Insulation 4 People 2 Days - 64 hours
Walls 4 People 2 Days - 64 hours
Ceiling (Blow In ) 2 People 1 Day -16 hours
Hang Sheet Rock 4 People 4 Days - 128 hours
Paint Education Center 4 People 3 Days - 96 hours
Painting Floors 1 Person 2 Days - 16 hours
Trim Work 2 People 5 Days - 80 hours

OSB Board 3/8 (15 Sheets) 2 People 1 Day -16 hours

Total Hours 560

Total needed for project
Total approved if we get the grant,
Total still needed to complete project.

Income
$50,000.00
$10,000.00

$1,200.00
$5,000.00
$8,500.00
$74,700.00

Expenses In-Kind Donations
$62,003.00

$3,451.00

$6,620.00 $700,00
$3,500.00
$1,800,00
$3,184.68
$1,150.00

$1,300.00 $3,200.00
$800.00

$8,000.00

$200.00

$83,808.68 $12,100.00

In-kind Labor

$521.00

$130.00

$521.00

$521.00

$130.00

$1,043.00

$782.00

$130.00

$652,00

$130.00

$4,560.00
$83,808.68
$74,700.00
$9,108.68
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Otsego County Housing Committee
225 West Main Street, room 213 o Gaylord, Michigan 49735
989-731-7570 & TTY 1-800-649-3777

2015 HOUSING REPORT

Housing Committee Board:
Chair - Steve Riozzi, Charles Berlin, Kenneth Glasser, Tammy LaBouef, Vice-Chair -
John LaFave, Jim Mathis, Joseph Wambold.

Staff:
Marlene Hopp, Director

Cynthia Polena, Clerk — Part-time (30 hours per week)
Kevan Flory, Inspector - Contracted

Meetings:

The Housing Committee meetings are scheduled the third Thursday each month or as
necessary. At these meetings, minutes and projects are reviewed, bid proposals are
opened, financial reports are reviewed, motions are written, and etc . . . .

Mission Statement:

1. The mission of the Otsego County Board of Commissioners is to provide safe
housing for moderate to very low-income individuals and families below 80%
average median income. In order to rehabilitate residential dwellings, which
may be substandard, affordable deferred loans and loans will be made available
to residents that have existing single-family dwellings in the County of Otsego.

2. The mission of the Otsego County Board of Commissioners is to provide safe
and sanitaty housing for low income tenants below 80% average median
income. In order to rehabilitate rental units, forgivable loans will be made
available to landlords that have rental units in the central downtown business
district of the City of Gaylord of which providing affordable rent based on
HUD’s Fair Market Rent.
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Housing Report

Page 2 of 3

GRANT

2013 *CDBG — County & Targeted Rehab.
2013 CDBG Emergency Repairs
2013 Administration

Term: 8/1/2014 —

7/31/2016

LEVERGED FUNDS

CDBG Program Income

Housing Preservation Grant Program Income
Property Improvement Program - *MSHDA
Neighborhood Impact Program - *FHLBI
Owner Contributions — Match

TOTAL

Rental Rehabilitation/Development Grant Appleation #HRF-2014-0812-6305

CDBG - $320,000 Grant application submitted 4/6/2015
Owner leveraging funds - $419,182

*CDBG — Community Development Block Grant

*MSHDA — Michigan State Housing Development Authority
*Federal Home Loan Bank of Indianapolis

PROJECT LOCATIONS
TOWNSHIP PROJECTS
Bagley. oo 4
(@] 4F:1 ¢ 111 s NSRRI 2
CREStOr . .eiive et
City of Gaylord.....ccovvvriiniiircrennens
Corwith...cuve e 0
Elmira.......
HaAYES cciviiver e iien e senses e
LEVINESIOMN.teiitieciiiriieesiieeires e ree e e s ssie s 2
Otsego Lake....cocooveerreiincinii i 3
Village of Vanderbitt.....................oi 0
Total 14

EXPENSE ALLOCATION

FUNDS COMMITTED BALANCE
$185,500.00  $ 66,008.00  $119,492.00
$ 40,000.00 $ 14,210.00 § 25,790.00
$ 49,500.00 § 5,000.00 $ 44,500.00
$275,000.00 § 85,218.00  $189,782.00
$ 73,021.77  $ 50,731.00 $ 22,290.77
$ 16,185.71 $ 14,749.00 § 1,436.71
$ 32,892.39  § 32,89239 § 00
$ 11,320.00 $ 11,320.00 § .00
$ 6,055.00 § 6,055.00 % .00
$139,474.87  $115,747.39  § 23,727.48
$414,474.87 $200,965.39  $213,509.48



Housing Report
Page 3 of 3
Housing Programs

CDBG Deferred Loan — area median income not exceeding 50%, no monthly payments required,
0% interest rate, mortgage due and payable upon sale, lease, rent or unoccupied.

CDBG Loan - area median income (AMI) not exceeding 80% with monthly payment, 0-3%
interest rate, maximum of 25 year term mortgage.

CDBG Rental Rehabilitation Deferred Loan — Downtown rental rehabilitation/development
of apartments to 2™ floor. Loan forgiven after 5 years ownership.

Neighborhood Impact Program (NIP) - FHLBI — Redemption of 5 years and 80% AMI.

OTSEGO COUNTY CDBG INCOME GUIDELINES

| 1 2 3 4 5 . 6 7 8
20% 88,120 $9.280 $10,440 $11,580 $12,520 $13,440 $14,360 $15,300
30%  $12,150 - $13,900 $15,650 ‘$17,350 $18,750 $20,150 '$21,550 $22,950
40% | $16,240  $18,560 $20,880 $23,160 $25,040 $26,880 ' $28,720 -$30,600
50% Deferred Loan  $20,300  $23,200 $26,100 $28,950 $31,300 $33,600 $35900 $38,250
60%  $24360 $27,840 $31,320 $34,740 $37,560 $40,320 $43,080 $45,900
70% | $28420  $32,480 $36,540 $40,530 $43,820 $47,040 $50,260 $53,550
80% Maximum Limit $32,450  $37,050 $41,700 $46,300 $50,050 $53,750 $57,450 $61,150
100% - $40.600  $46400 $52,200 $57.900 $62,600  $67.200 $71,800 $76.500
120% $48720  $55,680 $62,640 $69,480 $75120 $80,640 '$86;160 $94:800
QUTSTANDING REVENUE MORTGAGES PAYMENTS YTD
Mortgage Receivable 0-3% Loans ~ $§ 487,376.67 $16,923.87
Deferred Mortgage Loans $1,071,036.67 $45,239.55
Rental Dev/Repair Loans $ 521,172.60 ($108,772.60) Forgiven

Total $2,079,585.94



Otsego County Housing Committee

YTD Activity Report
July 2015
Categories-2015 Jan | Feb | Mar{ Apr |May| jun | jul | Aug| Sep | Oct [ Nov| Dec| YTD
Repair Inquiries/Checklists 18| 17| 31| 33| 32 [101] 64
Applications/Closings 2161} 4] 2 2 6
Inspections ‘ 311 1 2 7 3 2
Contractors/Bids/info/Building Dept 1619119 16| 62| 24| 24
Mortgage Payments 28 3332|2934 36| 38
Rental Rehabilitation/Questions/Application| 7 | 10 | & 9 5 8
Not Eligible-Referred to Other Programs 2 7 6 5 5
Leverage Programs {PIP, NIP}/Questions 11| 1| 5| 1415112 4
Other/Subordination 4 3
Meetings/Training/Grant Docs 2 3 7 71 4 4 7
89 | 88 |107| 112171192161 O 0 0 0 0 | 920
Categories-2014 Jan | Feb | Mar| Apr [May| Jun | Jul | Aug| Sep | Oct [ Nov| Dec| YTD
Repair Inquiries/Checklists 16118 ) 21| 23|23 | 14§23 | 9 { 26| 33| 28| 18 | 252
Applications/Claosings 1 3 3 2 2 1 2 5 9 5 2135
Inspections 1 4 1 q 1 1 3 3 7 | 25
Contractors/Bids/Info/Building Dept 7 7 1401 26| 26| 37120 6 | 18| 13| 27| 38 | 265
Mortgage Payments 2313012512730 2534302633 24| 33340
Rental Rehabilitation/Questions/Application| 12 | 11 1 12 | 18 | 21 | 24| 26| 32 [ a2 [ 37 | 28 | 24 | 287
Not Eligible-Referred to Other Programs 4 5110 10| 9 9|15 4 |12| 3 |20 104111
Leverage Programs {PIP, NIP}/Questions 713 5 8 8 | 13|19 5 |12] 5 8 | 12 | 105
Other/Subordination 2] 4 1 1] 4 1] 13
Meetings/Training/Grant Docs 6 4 6 5 8 8 10§ 3 4 5 4 5 68
78 | 83 |1264121)128| 136|149 91 [ 146 242|151 150]1501
Categories-2013 Jan | Feb | Mar| Apr |May| Jun | Jul | Aug| Sep | Oct | Nov| Dec| YTD
Repair Inquiries/Checklists 6 | 26| 10) 264223 11|20 13} 18| 15| 12 [ 222
Applications/Closings 1 1 3 3 5 5 7 2 5 2 4 14 39
Inspections 4 q 3 2 3 7 3 4 5 5 3 43
Contractors/Bids/Info/Building Dept 42 122125126221 31122303435 16| 221|327
Mortgage Payments 1812619 25|25 1924120} 26| 26| 20| 31 (279
Rental Rehabilitation/Questions/Application| 22 | 11 { 30| 13| 4 | 5 [ 15| 3 12 {12 13| 7 | 146}
Not Eligible-Referred to Other Programs 7 8|110{ 6 8 6 4 2 3 8 4 1t 67
Leverage Programs (PIP, NIP}/Questions 1 2 2 4 |10} 4 5 6 | 21|26 12| 3 | 96
Other/Subordination 3 3
Meetings/Training 6 | 711 8 |10 5[ 3 8|1 717 4 1| 77
1071107113} 1131129105 94 | 95 |128[142| 91 ] 78 [1302




Otsego County Veteran’s Affairs

225 West Main Street, room 213, Gaylord, Michigan 49735
989-731-7575 e Fax 989-731-7599

Marlene Iopp, Veterans Counselor AN N
M 1 ¢ B G AN

Cynthia Polena, Clerk

VETERANS REPORT
2015

Veteran Board:
William Ahrenberg, Chuck Berlin, Paul Cafuk, Tammy LaBouef, Donald Peterson

Staff:

Marlene Hopp, Accredited Veterans Counselor
Cynthia Polena, Clerk — Part-time (30 hours per week)
Arthur Bates, Assistant (seasonal contract — 22.5 hours per week)

Meetings:
Third Thursday of every month or as necessary.

Purpose:

The Otsego County Veteran Affairs provides services to Veterans and their families with
veterans’ benefits advocacy and assistance. Staff that is dedicated to ensure that the sacrifices
of our nation's Veterans are recognized, and that they and their families receive all veterans
benefits to which they are entitled. Our goals are to obtain the maximum Veterans' benefits
available for our clients through our professionalism and advocacy while making the process
as simple and understandable as possible. As a division of Otsego County government we are
able to provide our services free of charge.

Relationship to the County Board:

The County Board provides a vital resource to the community by granting a governing
Veteran Board. The County Board participates in the selection of the professional Veterans
board, furnishes office space, utilities and approves general funds.

Departmental Revenue:
Support for the Veterans Affairs is granted from the County general fund.
The Veterans' Relief Fund Act 214 of 1899 provides Soldiers and Sailors Relief Funds.
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Veterans Report
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Otsego County VA Expenditures

Year 2012 2013 2014
Veterans/Surviving Spouses Assisted 2,244 2,198 2,159
Total Benefits paid* $8,426,000 $10,042,00 $12,868,000

Comp/Pension/DIC/Federal Burial $4,430,000 $5,632,000 $7,709,000

Education/Training/Employment $ 353,000 $ 392,000 $ 544,000
Medical $2,480,000 $3,898,000 $4,519,000
Insurance $ 164,000 $ 120,000 $ 96,000

Unique Patients — care at MI VA facility $ 543,000 $ 556,000 $ 612,000

*Total expenditures by sum may be slightly different from those calculated; the differences
are resulted from rounding.

According to the American Foundation for Suicide Prevention over 40,000 Americans die by
suicide each year. Veterans comprise of 8,880, 22.2% of these suicides.

Otsego Veteran Affairs Accounts 2015 YTD Assisted
Soldiers Relief Fund $3,963.19 9
County Burial (YTD 35 Veterans passed) $2,400.00 8
Veterans Van — 145,517 miles 0

Decrease in use due to:
Dept VA Rural MI Transportation @ VA Clinic



Resources
Page 3 of 3

Michigan Association of County Veterans Counselors (MACVC)
Spring Conference — Traverse City MI, April 21-24, 2015
Fall Conference — Bellaire MI, September 22-24, 2015

Gaylord - Community Based OQutpatient Clinic (CBOC)

806 S. Otsego Ave., Gaylord MI 49735

(989)732-7525

Crystal Helms - Health Care for Homeless Veterans & Veteran’s Justice Outreach Specialist
Elizabeth Most- Social Worker

Patriot Place

Thomas Pratt — Program Manager
1430 Murner Road, Gaylord MI 49735
(989)448-2260

Facility for 24 homeless Veterans

Veteran Community Action Team (VCAT )
Region 3 of the northeast Michigan vision is to honor and care for U.S. Veterans and their
families through a comprehensive and integrated system of community providers.

Housing Joseph Marsiglia (SSVF)
Veterans Thomas Serino (MVTF)
Government Ken Borton, County Chair
Todd Sharrard, City Council and
Medical Crystal Helms, Gaylord CBOC
Education Shelia Simpson, University Center and
Luann Mabarak, MTEC
Business Brett Bowen, Chemical Bank

County Lead Marlene Hopp, Otsego County Veteran Service Officer

Otsego Housing & Homeless Coalition Agency — Meetings: every other Wednesday each
month

Chair — Keith Moore, United Way Director

National Hunger & Homelessness Awareness Week - November 14-22, 2015

Veteran Affairs benefits: www.va.gov

Status of Veterans Claim: www.ebenefits.va.sov

Veterans Crisis Line: 1-800-273-8255 press 1



Otsego County Veterans Affairs

YTD Activity Report
July 2015 .
Categories-2015 Jan | Feb [ Mar ] Apr | May| Jun | Jul | Aug| Sep | Oct | Nov| Dec| YTD
Surviving Spouse Claims- DIC/Pension 6 17 15 8 16 20 19 ' 101
Veteran Claims - Comp/Pension 25 23 23t M 32 | 27 29 200
Additional Medical Documents 8 19 7 18 40 | 51 34 177
VA Health/Food Voucher 10 4 9 5 6 2 10 46
VA Loans 1 8 2 2 4 7 8 32
VA Life Insurance 0
Gl Bill - VA Education-Voc. Rehab/Vrap 1 1
Employment 2 2
Burials and Foundations 5 13 9 7 14 6 6 60
Transportation 1 2 6 9
Soldier Relief 3 1 3 11 4 12 4 38
DD214 Discharge/Medical/ Medals 9 6 5 6 7 10 9 52
VFW ‘ 1 3 4
MSHDA/Rental Assistance Programs 2 1 3
Patriot Place 6 1 1 4 9 2 28
MVTF 4 5 5 1 10 5 30
ID Cards 8 7 4 5 5 29
Tax Exempt Questions/Apps 10 | 12 3 2 7 4 38
VA Clinic Referrals 16 10 22 19 6 12 11 96
Other County/Referrals 15 ) 17 | 10 | 13 3 9 10 77
Meetings/Training 2 3 6 7 4 2 5 29
Grand Total 125 | 143 | 124 | 150 | 150 | 189 | 167 0 0 0 0 0 1052
Categories-2014 Jan | Feb | Mar| Apr | May| Jun | Jul | Aug| Sep | Oct | Nov| Dec| YTD
Surviving Spouse Claims- DIC/Pension 14 7 6 8 5 5 11 15 24 11 7 15 | 128
Veteran Claims - Comp/Pension 39 27 16 34 15 23 27 36 39 36 15 13 | 320
Additional Medical Documents 1 6 8 15 9 18 20 | 24 18 20 14 6 159
VA Health/Food Voucher 2 9 2 6 2 3 16 5 11 20 10 4 S0
VA Loans 3 2 3 1 1 1 1 12
VA Life Insurance 1 1 5 3 10
Gl Bill - VA Education-Voc. Rehab/Vrap 1 2 1 2 4 1 11
Employment : 2 1 3
Burials and Foundations 7 8 14 11 17 5 11 3 9 | 10 15 | 114
Transportation 2 2 4 3 3 1 3 3 2 1 1 25
Soldier Relief 16 6 3 8 13 2 3 3 3 57
DD214 Discharge/Medical/ Medals 7 3 2 4 3 3 10 6 3 2 3 4 50 ¢
VFW 2 11 8 1 3 2 2 1 30
MSHDA/Rental Assistance Programs 1 1 1 11 4
Patriot Place 2 q 2 2 2 3 2 4 21
MVTF 6 2 3 3 6 7 1 1 2 31
1D Cards 4 5 4 1 1 5 3 4 3 30
Tax Exempt Questions/Apps 13| 17| 11 4 8 7 10 6 4 1 5 86
VA Clinic Referrals 10 7 15 9 11 10 10 5 11 12 11 23 | 134
Other County/Referrals 10 16 15 17 8 14 5 8 18 11 14 12 | 148
Meetings/Training 6 4 5 | 2 8 8 3 3 4 5 4 5 58
Grand Total 144 | 118 | 110 | 134 | 102 | 124 | 151 | 120 | 163 { 142 | 101 | 112 [ 1521




F¥14 Summary of Expenditures by State
Expenditures in $000s

County/ C i t | |. Cor i S E\:rjmtlikm f‘:‘ Loan’ General Insuiranc & ' Uniqy
ounty/ Congressional |~ Veteran - _ Tota ompensation | : - Vocationa “Loan . |- .. |. Insurance R . nique

Disteiet Population* | Expenditure | & Pension | O"SUCUOM | popabiiianoni|  Guaranty | OPerating 1 O S Medical Care | o lontsss

: N R B ' | Employment R Expenfes_ S _
ALCONA 1,578 | $ 96318 5251 1% NE 187 | % -1 % -8 2|8 4,122 521
ALGER 922 [ § 8,020  $ 4220 | $ -1$ 172 1% -1 % -3 30]s 3,598 372
ALLEGAN | 7544 |$ 317433 18,684 | § -T's 1,930 | $ -1$ -8 3721% 10757 1,560
ALPENA 2,888 | § 15,597 | $ 7939 | $ -1 $ 763 | % -1 % -1% 353153 6,543 974
ANTRIM 2308 |$ 1203 |$  7.7171% -8 487 | $ - 18 -9 13813 3693 566
ARENAC 1546 | § 10,196 | $ 6,486 | $ -1 % 263 | $ -8 -1 % 68[% 3,379 403
BARAGA 729 | 5,816 | $ 2,961 | % -1 % 92 1% -1 $ -1 8 2913 2,734 302
BARRY 4962 |$ 20806 |$§ 10,467 |$ -3 1,061 | $ -1$ -1% 661 | $ 8,617 1,069
BAY 9,327 | $ 52,638 | § 28,762 | $ -1 $ 2161 | % -1 % -1 $ 5751 % 21,139 | 2,201
BENZIE 1732 8% 8270 ! % 5311 | $ -1$ 359 | $ - 1% -1 24|$ 2,577 469
BERRIEN ] 12,211 | $ 59,318 | $ 34428 | $ -1 % 29218 -3 -1 $ 721 % 21,248 2,899
BRANCH 3419 207903 11,507 | $ -1'$ 606 | $ -1$ -1% 578 | $ 8100 879
CALHOUN 11,272 |$ 130,830 | $ 43676 | $ 16,438 | $ 4,378 | § -1 % 2961 | $ 644 | $ 62,733 3,450
CASS 4424 | $ 17,227 1'$ 8,386 | $ -3 71113 -5 -1 $ 1421 % 7988 | 1,250
CHARLEVOIX 2,268 | § 10,288 | § 6,478 [ $ -1% 327 % -1 % -1 % 224 | $ 3,259 547
CHEBOYGAN 2537 | % 17,724 | $ 10,762 | § -1$ 430 % -8 -1 % 44218 6,089 816
CHIPPEWA 3,766 | $ 21673 | $ 13,608 | $ - $ 1,175 | $ -8 -9 99 1% 6,790 | 1,025
CLARE 3152 | $ 24976 | $ 13,095 | § -1$ 676 | $ -1 % 984 | $ 35]s 10,187 1,002
CLINTON 5013 | § 19,558 | $ 13,376 | § -8 1,700 | $ -1$ -1$ 220 | $ 4,261 677
CRAWFORD 1,647 | $ 10,186 | $ 5,060 | $ -1 % 258 | $ -1% -1 $ 93|% 4775 | 469
DELTA 3,836 | $ 37,033 | § 18,907 | $ -3 1121 | § -1 % -3 427 1% 16,579 1,602
DICKINSON 2535 $ 39,138 | $ 12,5639 | $ -1 8§ 523 | $ -1 8 1,349 | 5 208 | $ 24429 | 1,421
EATON 8,545 | $ 41799 | $ 26,344 | $ -8 2997 | % -1 8 -1% 43613 12,022 1,378
EMMET 2,806 | % 14,216 | $ 8,969 | $ -1 $ 619 | $ -8 -3 318§ 4,310 614
GENESEE 30076 |$ 145,891 [ 91,116 | $ -3 10,926 | $ -1$ -1 % 1,4411% 42408 4,968
GLADWIN 2675 1§ 18,226 | $ 10,127 | $ - 8 380 % - 1% -3 40|% 7,679 _ 757
GOGEBIC 1,653 | $ 13287 ([$ 6,052 ]% -3 361 9% -8 -1% 57 1% 6,817 793
GRAND TRAVERSE 6,844 | $ 40,122 | § 24,657 | $ -1 % 3,231 | $ -1 $ -1%  12791% 10,956 1,665
GRATIOT 2,933 % 21614 | 11,521 [ $ - % 651 |8 -1 $ -1 % 169 % 9,273 754
HILLSDALE 3449 | % 20912 % 9,781 | $ -1$ 922 | % -1$ -1 % 2421 § 9,967 916
HOUGHTON 2,870 | $ 20925 % 11,153 | § -1 $ 1412 | $ -1 $ -1 150 | $ 8,210 1,058
HURON 26393 16,387 | $ 9,849 | $ -1 8 537 |$ -1 % -1 $ 2251% 5777 778
INGHAM 15,107 | $ 79,696 | $ 42,814 | § -1 % 8674 | % -3 -1$ 1120 $ 27,087 2951
IONIA 4611 (% 18,945 | $ 10,951 | § -1% 1,032 | $ -1 % - % 182 | % 6780 820
10SCO 3,328 | $ 18,791 | $ 11,014 | $ -3 355% -1 % -1 $ 131} % 7,291 1,082
IRON 1,310 | $ 15,874 | $ 5,830 | $ -1 % 151 | % -1 8 -1$ 2701 % 9,623 676
ISABELLA 3635|% 18,866 | $ 9,684 | $ -1 2,484 | % -1 $ -1% 1351 % 6562 | 852
JACKSON 12,196 | $ 66,898 | $ 35113 | 3 -3 3,590 | $ -3 -1 % 701 (% 27,493 2,973
KALAMAZOO 15,746 | $ 82852 | § 39,162 | $ 52| % 8,570 1% -1 $ 1,651 | $ 1,206 | § 32,211 3,296
KALKASKA 1,767 | $ 10,515 | $ 6,013 | $ -3 386 | $ -1 % -1 $ 2651% 3851| 478
KENT 33896 |$ 177,261 |$ 104,569 | § -1 $ 15,276 | $ -3 -1 $ 2,560 | $ 54,856 8247
KEWEENAW 242 | $ 1,366 | $ 813 | § -18% 471 % -1 % -1 $ 571% 449 i




FY14 Summary of Expenditures by State
Expenditures in $000s
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FY14 Summary of Expenditures by State

Expenditures in $000s

| B R | - .| Educatien& [ General |- o :
County/ Congressional Veteran Total Compensa_ltlon Cons'u".uctlo'h. Vocational ‘_Loan___ o Operating __-_Ins_uran_ce_ & Me.('ii'cél Care " Uniqu_e

District -Papulation* Expenditure & Penslon i ~.. | Rehabllitation/ | -, Guaranty# | Expé“n'ses '|- Indemnitles ) Palientsf*
MICHIGAN (Totals): - |- -~ 658,469 | $-  3,753,563.}$ 1,983,451 | $. . 17,5817.| % - 232,514 |$ - <1 $ 52,983 [$ 46,116 | $ 1,420,082 | - 150,216
CONG. DIST (01) B 67,565 |$§ 468,133 |$ 256,211 | § -1 % 17,719 [ § -3 1,349 | $ 58721% 186,882 - 21,680
CONG. DIST {02) 47,247 | $ 230672 |§ 140,195 | § -1$ 15,706 | $§ -1% -1% 33751% 71,402 11,021
CONG. DIST (03) 46,353 | $ 202,821 |$ 142834 |$ 6737 |% 17,805 | & - % 2961 | § 364015 118,844 11,375
CONG. DIST (04) 54646 | $ 308,039 |$ 173574 |3 65(% 17,276 | § -1 $ 1% 2,523 1 ¢ 114,600 13,040
CONG. DIST (05) 53,352 ' 297,990 | $ 172669 |§ - % 16,662 | -1 % 1,815 § 2454 1% 104,390 11,431
CONG. DIST (06} 50452 |§ 242639 |§ 128410 | % 173 |% 16459 | § -1 3 1651 | § 2,989 1% 92,848 11,213
CONG. DIST (07) 53,517 | § 285,298 | $ 145717 | § 9,581 | $ 17,047 | $ -1 % -1% 34871]1% 109,466 11,503
CONG. DIST (08) 39,724 | $ 177,104 | $ 96,224 | § -1 % 15241 [ $ -1% -1 9 2,846 | $ 82,793 7,060
CONG, DIST (09) 45419 | § 234,517 |$ 144559 | § 701% 18,089 | § -1 % -1 % 3,836 | % 68,026 7,673
CONG. DIST {10) 50,410 | § 233,981 |$ 144,406 | $ -1 3 13741 1% -1$ -1 ¥ 2,857 | § 72,977 10,504
CONG. DIST (11) 38,264 | $ 153,554 | & 81,5561 (% -1% 11,227 1 § -1 % 084 [ § 4459 1% 55,333 6,295
CONG. DIST {12) 38,389 | $ 224894 |$ 85364 |% 809 (3 17,220 | § -1 $ 3,085 | $ 2859 |% 110,556 8,003
CONG. DIST (13) 37,649 |$ 303207 |$ 133475 (% 144 |$ 19,066 | $ -1$ 5,160 | $ 1,385 | $ 143,977 10,730
CONG. DIST (14) 35,482 | $ 300,803 | § 138258 (% -1 % 19,253 | $ -8 30,979 | $ 3,424 1% 108,889 8,787
IMICHIGAN (Totals) |- 668,469 [§ 3,763,660 $ 1083447 % .. 17617 |$ - 232,613 )% S8 62,983 1% . 48116 | $ 1420082 ] 150,215
Notes:

* Veteran population estimates, as of Sepiember 30, 2014, are produced by the VA Office of the Actuary {VetPop 2014).

# Prior to FY 08, "Loan Guaranty" expenditures were included in the Educalion & Vocational Rehabilitation and Employment (E&VRE} programs. Currently, all "Loan Guaranty" expenditures are
altributed to Travis County, TX, where all Lean Guaranly payments are processed. VA will continue to improve data collection for fulure GDX reports to better distribute loan expenditures at the state,
counly and congressional district levels.

“* Unique patients are patienls who received treatment at a VA health care facility. Data are provided by the Allocation Resource Center (ARC).

Expenditure data sources: USASpending.gov for Compensation & Pension (C&P) and Education and Vocational Rehabilitation and Employment {EVRE) Benefils; Veterans Benefits Administration
insurance Center for the Insurance costs; the VA Financial Management System (FMS) for Construction, Medical Research, General Operating Expenses, and certain C&P and Readjustment data;
and the Allocalion Resource Center (ARC) for Medical Care costs.

1._Expenditures are rounded to the nearest thousand dollars. For example, $500 io $1,000 are rounded fo $1; $0 to $499 are rounded to $0: and "§ -" = 0 or no expendilures.

2. The Compensation & Pension expendilures include dollars for the following programs: veterans' compensation for service-connected disabilities; dependency and indemnily compensalion for
service-connected deaths; velerans' pension for nonservice-connected disabilities; and burial and other benefits 1o veterans and their survivors.

3. Medical Care expenditures include dollars for medical services, medical administralion, facility maintenance, educational suppor, research support, and other overhead items. Medical Care
expenditures do not include doltars for construction or other non-medical support.
4. Medical Care expanditures are based on where patients live instead of where care is delivered.

5. A star symbol (*) in the Unique Patients column denoles that there were less than 10 Unique Patients.




FY14 GEOGRAPHIC DISTRIBUTION OF VA EXPENDITURES {GDX}

FY14 Summary of Expenditures by State

Expenditures in $000s

Sl _ Educatlon &' ol eeneral | T
State Vateran-- ‘|' . _Total Compensatlon Construction | - Vocational L L Ope'rating' e Insurgnc_e'& “Medical Care |- . Unique

Population* Expenditure & Penslon : Rehabllitation/ |- Guaranty# | - ) Indemnitles . Patlents ** .
Totals - - iiTE LT 21,804,286 50.161,228,849 | ' 2 76,266,436 |5 531,635,617 /513,680,866 ] $ - 2,046,208 | § --7,601:823'8..71,674,631 | $ 59,424,769 | ...  5829,315
Alabama 413,618 | $ 3,191,317 | § 1875091 | $ 4992 |$ 225325 | % -1$ 35140 | § 29,054 | $ 1,021,715 110,616
Alaska 73,397 | $ 552280 | § 244437 | § 165 | $ 74731 | % -1 % 6,154 | § 3855 | % 222,938 18,182
Arizona 532,206 | § 3,607,036 | § 1666170 | 3% 15452 | $ 410,041 | § -1$ 107,135 | ¢ 33,149 | $ 1,375,088 143,785
Arkansas 249274 | $ 2,143,834 | § 1055813 | § 7,143 | § 95,186 | $ -1 % 20631 | % 15816 | $ 940,246 |  B6,718
California 1,861,470 | $§ 14,318,281 | § 6,376,052 | § 153,525 | $ 1,848,364 | § -|$ 197940 |$ 157,549 | % 5,584,851 460,954
Colorado 413,271 | § 3,073,030 | § 1447416 |§ 221644 [$ 379,047 | § -1 % 61,079 | § 32,2901 | § 931,562 95,382
Connecticut 213420 1% 1,171,099 | § 432271 | % 403 |$ 106,709 | § -1% 14,238 | § 24,166 | $ 593,312 51,073
Delaware 78,099 | § 398842 | $ 189,732 | $§ 693 | § 38,126 | § -8 3792 ,% 5711 1% 150,788 15,000
District of Columbia 29,825 | § 2,703,410 | $ 90387 |$ 257897 | $ 35,086 | $ -1% 2091541 18§ 3,0841% 225,406 8,598
Florida 1,683,697 [ $ 11,688,201 | § 5618726 | $ 80,833 | § 1,043,675 | $ -1 % 149942 | § 132,732 | $ 4,662,293 493,890
Georgia 752,882 |$ 5398211 |$ 3004840 ($ 1056 | % 528777 |% -1 § 106881 | § 48,836 | $§ 1,707,821 189,127
Hawaii 121,007 | § 842,115 [$ 388532 | % 573 1% 167447 |3 -1 % 16,593 | § 14,822 1 % 254,149 25,041
Idaho 132,395 | $ 827990 |[$§ 401211 |$ 995 | % 58,612 | § -8 8.180 | § 75871% 351,404 41,266
lllinois 721,575 | $ 4,248,086 | $ 1,680,632 % 17,019 |3 349,069 | § -1% 49986 | % 62,953 | § 2,088,426 182,101
Indiana 476,283 | $ 2,667,905 | $ 1,239,688 | $ 1549 | § 165293 (3% -1% 50,029 | § 24944]3% 1,186,402 129,308
lowa 231,655 1% 1,339,350 [$ 592671 (% 379 |$% 78,530 | % -1 % 11,156 | $ 18,393 | $ 638,221 72,367
Kansas 221,206 | $ 1.358491|% 632709 | § 270 |$ 113,362 | § - % 25265 | § 16,883 1% 569,872 58,490
Kentucky 330,699 | § 2,425,358 [§ 1,265,748 | § 10245 | § 155455 ( § -1 % 40,024 | $ 16,858 | § 945,028 101,840
Louisiana 330,145 | § 2,540,466 | $ 1,211,754 | $§ 260,204 |$ 146,468 | $ -1$ 26,158 | § 20,187 | % 875,694 88,621
Maine - 127,234 | § 959,396 | § 541,754 | § 126 | $ 45924 | $ -|$ 18616 | § 8,733 | % 344,244 |  39,B59
Maryland 437,762 | $ 2,688,111 | § 1,228,854 | § 5200 |$ 364342 | % - % 23,589 | 38,630 | § 1,027,397 82,383
Massachusetts 379,772 | $ 2,593,152 | $§ 1,159,009 | § 5712 [$ 209,261 | § -1 % 29,524 | 4349118 1,146,155 83,926
Michigan 658,469 | $ 3,753,563 | § 1,983451 | § 1m $ 232514 | % - % 52,983 | $ 46,116 | § 1,420,982 150,215
Minnesota 369,149 | $ 2,564,646 | $ 1,146,384 | § 16,225 |$ 151,587 | § -1$ 83,322 | § 308151% 1,136,313 115,827
Mississippi 220,389 |$ 1,657,042 1 & T76,679 § 36478 [§ 100,467 | 3 -1% 30,094 | § 14,544 | § 698,780 69,754
Missouri 494346 [$ 3,440,223 | § 1,651,755 | $ 79828 |$ 209426 [ $ -1$ 154,455 | % 32728 [$ 1,312,031 | 139,929
Montana 99646 |$ 731,755 |% 335093 | § 250 | $ 42,166 [ $ -1 $ 8,088 | $ 79501 % 338,208 35,966
Nebraska 1433756 |$ 1,136,146 |§ 557,741 | § 9147 |$ 70,254 | § -1 % 36,827 | § 13,012 1§ 449,167 47,3562
Nevada . 228,027 | $ 1780851 [$ 776443 | § 50,831 [§ 108,908 | & -1% 12,870 [ $ 13,406 | § 818,193 69,464
New Hampshire 113660 [$ 674,052 | $ 311,022 | % 3744 | $ 58,392 | § -1 % 6,000 | $ 8979 | % 285915 28,969
New Jersey 428396 | $ 2115578 | $ 1047058 |$  555(% 214108 |$% -1% 18,716 | $ 510451% 784,006 77,128
New Mexico 171,528 | $ 1,450,002 |$ 794229 | % 11,767 | $ 79,524 | $ -1 8 12,854 | $ 11,087 1 § 540,540 51,702
New York 892,221 |$ 6,123,810 | § 2,306,837 | § 30504 | $ 548,240 (% -|$ 124442 | % 92,821 1% 2,930,966 230,159
North Carolina 775,020 | $ 5949873 | $ 3,328,183 | % B405|$ 478939 | % -9 93,726 | § 63403 | % 1,987,216 . 214,278
North Dakota 57,395 | % 367,003 |$ 171,165 % 3970 | § 25528 | § - $ 6,508 | $ 4,156 | $ 155,677 ~ 18,988
Ohio 866,481 | $§ 7,504,281 | $ 2,235,023 | § 21,382 |$ 324969 | % -1 % 2549868 | $ 56,928 | $ 2,316,111 230,266
Oklahoma 337571 |$ 2934748 [ $ 1,823 983 (% 4905[¢% 155650 | $ -1$% 121,169 | $ 20,467 | § 808,574 92,674
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FY14 GEOGRAPHIC DISTRIBUTION OF VA EXPENDITURES (GDX)

"FY14 Summary of Expenditures by State

Expenditures in $000s

R e S ~ [ “Education & CGeneral |- :
Veteran Total Compensation 1'C'ohstrdctioi1 . Voaa(ional.. . Operatln'g-- ~Insyrance & - ‘Medical Care
Population* ||  Expenditure . &Penslon |7 - | Rehabilitatton/ |~ Guaranty# - |~ o o1 Indemnities ) ’
S BRI R Employmient [ - e Expenses-_ ST 5 _
- 331632 | § 2,542,834 | 1,282,449 | $ 19,124 | § 142348 | $ -3 35597 | $ 23,413 | $ 1,039,903 |
Pennsylvania 939,069 | § 5,260,391 | $ 2,432,807 | § 19,992 | $§ 376,417 58 - 5 158,371 | § 79,167 $ 2193637 | 233,551
Rhode Island _ 71,966 | % 529503 | $ 232604 |$  3355|% 40,498 | §. -1 & 21,115 | % 6,2211% 225,710
South Carolina | 417,554 . § 3,289,085 | § 1,868,959 | $ 10942 | § 267,185 | % -|$% 65216 % _ 31415 3% 1,045,378 365
South Dakota 72,030 | $ 619,864 | $ 238,175 | $ 3531 |§ 31,787 | % -1 8 11,593 [ § 6,103 $ 328675 20,827
506340 |§ 3,758,888 | $ 1,995,305 | % 6028 |§ 269,071 )% -1% 63,217 | §  32,085|% 1,393,181
1,680,418 | $ 15,394,005 | $ 7,282,260 | $ 28,798 | § 1,357,830 $_,046,206__$_7223.66?7i7j0,141 $_4.345,103_77 446,303
_ 151,719 | % 1,029,344 | $ 433073 | § 2,156 | § 120457 | § _ -1% 56947 % 11,521 L405,1L9
| _ 48,602 | § 295362 | § 135,803 | § 1,560 | § 20,321 | $ -1 3796 [$ 3,155 | $§ 130,727 |
| 781,388 |$ 5,251,707 | $ 2,729,280 | $ 21,218 ($ 93188013 -1 3% 63,300 | § 62,360 $ 1443669 | 148,585
Washington | 603623 | $ 38114798 2070141 |$ 33346 | $ 392,247 | § ___-|% TMo074|s 4,739 | $ 1,202,932 |
West Virginia 167,355 | § 1,826,167 | § 722,958 | 9927 [ $ 49,784 | $ -|$_ 318791 | § 8505[% _ 716,202 | 261
| 413,723 |§ 2665107 [ $ 1,142,001 | § 11,084 | $ 143,544 | % -1$ 70,816 | $ 33,242 $ 1263430 120,515
49,708 | $ 383891 |$ 152461 ($ 4144 | § 17644 18 -3 1623 |§ 2,710 | $ 205410 |
93,240 | $ 1,563,237 | $ 816,544 | $ 17,830 | $ 65,064 | $ -1$ 22,157 |$ 2,832 $ 638,810
9453 | $ 88631 |$ _ 51,981 % 1% 153891 18 T§  832[$ _ 20430
. 21,894,286] $°161,228,849 |3 75,265,436 | $ .- 1.535.617. $ 13,680,866 | $:-.2,046,206 | $° 7,601,873 | $ 1,674,631 $:7.59,424,269: |- 5,820,315

* Vleteran population estimates, as of Seplember 30, 2014, are

produced by the VA Office of the Actuary (Vei{Pop 2014).

# Prior to FY 08, "Loan Guaranty™
atlributed to Travis Counly, TX, where all Loan Guaranl
state, counly and congressional district levels.

expenditures were included in the Education & Vocalion

al Rehabilitation and Employment (E&VRE} programs.
¥ payments are processed. VA will continue to improve data collection for future GDX repo

Currently, all "Loan Guaranty" expenditures are
ris to bettér distribute loan expenditures at the

** Unique patients are patients who received treatment at a VA health care facilit

y. Data are provided by the Allocation Resource Center {ARC).

Expenditure data sources: USASpendin
Insurance Cenler for the Insurance cost
and the Allocation Resource Center (ARC) for Medical Care costs.

s, the VA Financial Mana

g.gov for Compensation & Pension (C&P) and Education and Vocation
gement Systemn (FMS) for Conslruction, Medi

al Rehabilitation and Employment (EVRE) Benefits; Veterans Benefits Administration
cal Research, General Operating Expenses, and certain G&P and Readjustment data:

1. Expenditures are rounded to the nearest thousand dollars, For exam,

ple, $500 to $1,000 are rounded to $1; $0 10 $499 are rounded to $0; and "$ -" = 0 or no expenditures.

2, The Compensalion & Pension expenditures include dollars for the fol
service-connected deaths; velerans' pension for nonservice-

fowing programs: veterans' compensalion for service-connected disabilities; d
connected disabilities; and burial and other benefits to veterans and their survivors,

ependency and indemnity compensation for

3. Medical Care expenditures include dollars for medical se
expenditures do not include dollars for construction or olher non

rvices, m

edical adminislration, facility maintenance, educationai su
-medical support.

pport, research support, and other overhead items. Medical Care

4. Medical Care expendilures are based on where patients live instead of where care is delivered.

5. A star symbol (*) in the Unique Palients column denoles {hat there were less than 10 Unique Patients.




Remﬁoﬁ.umén:_.tgfi'bn Progr;ém: Pollcy

s M

Otsego County Elected Surveyor, Ronald Brand
Grant Administrator, Marlene Hopp

Peer review group members:
Jason Caverson, Carl Kiiskila, James Schwandt, Carl Robinson.

BACKGROUND AND PURPOSE

The purpose of this policy is to set requirements that must be fulfilled as part of Otsego
County’s participation in the State Remonumenation Program.

Michigan Public Act 345 of 1990, the State Survey and Remonumentation Act coordinates
the monumentation and remonumentation of property controlling corners in Michigan, and
required the adoption of county remonumentation plans.

According to the Monumentation and Remonumentation Plan for Otsego County, Michigan
1992, the County Grant Administrator is appointed by the Board of Commissioners to
submit and administer the annual State of Michigan’s Survey and Remonumentation Grant.

It is in the best interest of the County to ensure the timeliness and integrity of the Survey and
Remonumentation Program by requiring certain conditions be met in order for Otsego
County to participate in the State of Michigan Survey and Remonumentation Grant Program.

POLICY

The County’s Grant Administrator will draft and submit proposed County/Monumentation-
Surveyor and County/County Representative Contracts to the Otsego County Board of
Commissioners for its approval and authorization for execution prior to participation in the
annual Remonumentation Program. These Contracts will include timelines for completing
contracted work, as well as monetary penalties for violations of the Contract.



REVENUE AND EXPENDITURE REPORT FOR OTSEGO COUNTY

PERIOD ENDING AUSUST 13, 2015

FUND 450 SURVEY AND REMONUMENTATION 2015
ORIGINAL YTD BALANCE AVAILABLE % BDGT
ACCOUNT DESCRIPTION BUDGET 08/31/2015 BALANCE USED
Revenues
101-450-539.000 STATE GRANTS 47,433.00 18,973.20 28,459.80 40.00
|Tota| Revenue 47,433.00 18,973.20 28,459.80 40.00
Expenditures
101-450-703.040 PER DIEM 1,800.00 0.00 1,800.00 0.00
101-450-726.000 SUPPLIES {100 MONUMENTS) 5,295.00 5,295.00 0.00 100.00
101-450-801.020 PROFESSIONAL {CO. SURVEYOR) 2,300.00 0.00 2,300.00 0.00
101-450-801.030 TECHNICAL 5VCS (GRANT ADMIN,) 2,300.00 0.00 2,300.00 0.00
101-450-940.010 OUTSIDE CONTRACTED SERVICES - 35,738.00 0.00 35,738.00 0.00
SURVEYORS & RECORDING FEES
Total Expenditures 47,433.00 5,295.00 42,138.00 11.16
TOTAL REVENUES 47,433.00 18,973.20 28,459.80 40.00
- TOTAL EXPENDITURES 47,433.00 5,295.00 42,138.00 11.16
!NET OF REVENUES & EXPENDITURES 0.00 13,678.20 (13,678.20) 100.00 ]

2015 REMON/SURVEY MEETINGS 8:00 A.M. - 12:00 P.M.

FRIDAY, SEPTEMBER 11, 2015 CONFERENCE ROOM 209, €0. BLDG.
FRIDAY, SEPTEMBER 25, 2015 CONFERENCE ROOM 100, CO. BLDG.
FRIDAY, OCTOBER 2, 2015 CONFERENCE ROOM 100, CO. BLDG.




Otsego County Motorcycle Safety Program

State and federal funding provided by the Motorcycle Safety Foundation is designed for beginning and
experienced riders to improve motorcycle safety and motorcycle licensing procedures through the
sponsor — Otsego County Sheriff’s Department

Coordinator, Timothy McPherson
Grant Administrator, Marlene Hopp

Instructors: Timothy McPherson, Lindsey Higgenbottom, Mike Jarosz, Timothy Burke, William Pegg,
Mike Johnson, Jessica Slusser, Ed Swope, Roy Van-Der-Linden, Erik Snyder, Kenneth Garrott, Mary
8rown, Charles Manning, Jeff Rose.

Locations of the motorcycle class and range: Gaylord, West Branch, Sault Saint Marie, Cheboygan.

The Basic Rider Course (BRC) is the best place for a new rider to start once they've made the decision to
ride. Through the motorcycle safety course will teach you the basics of operating a motorcycle both
classroom and on-cycle training. Learn the appropriate gear to wear when riding; how to inspect your
motorcycte; how to start and stop your motorcycle; how to maneuver your motorcycle in a variety of
driving environments and traffic situations; and much more.

The Returnine Rider — Basic Rider Course (RR-BRC) is similar to the BRC, except the speeds are higher
and riders ride their own motorcycle and helmet. It is an excellent refresher course for practicing,
renewing basic riding skills and the opportunity to master your current riding skills, as well as learn new
techniques from the comfort of your own bike.

DEPARTMENT OF EDUCATION, STATE BOARD OF EDUCATION

MOTORCYCLE SAFETY EDUCATION

(By authority conferred on the state board of education by sections 811a and 81 1b

of Act No. 300 of the Public Acts of 1949, as amended, being S5257.811a and

257.811b of the Michigan Compited Laws) per Michigan Administrative Rules:

257.1706 Hours of classroom instruction.

Rule 6. (1) There shall be not Iess than 7 clock hours of classtoom instruction.

Not more than 4 hours of consecutive classroom instruction per day per student shall be allowed.

(2) As an alternative, a motorcycle safety education sponsor may offer a program of classroom instruction
that is based on the attainment of competency. A minimum of 3 hours of classroom instruction is required
to attain educational competency. Educational competency shall be based on student performance
standards established by the national motorcycle safety foundation which are adopted by reference inR
257.1717.

(3) Classroom and range riding experience shall be integrated and correlated into the curriculum.

257.1707 Riding experience.

Rule 7. (1) There shall be not less than 8 clock hours per student of range riding experience. An additional
2 clock hours of on-street riding experience may be provided.

(2) As an alternative, a sponsor may offer a riding experience program that is based on the attainment of
competency. A minimum of 4 hours of riding experience is required to attain riding competency. Riding
competency shall be based on student petformance standards that meet the standards established by the
national motorcycle safety foundation which are adopted by reference in R 257.1717.

(3) Simulator devices shall not be used as a substitute for riding experience.

(4) Range riding shall be supervised by a certified instructor. The student instructor ratio shall not be
more than 8 students to 1 instructor.

Courtesy of www.mmichigan.gov/orr

Motorcycle Safety Foundation: http://www.msf-usa.org/BRC.aspx
Secretary of State web-site: hitp://www.michigan.gov/sos/0,4670,7-127-1627 46351 61092---,00.htmi




REVENUE AND EXPENDITURE REPORT FOR OTSEGO COUNTY
PERIOD ENDING AUGUST 13, 2015

FUND 332 MOTORCYCLE SAFETY PROGRAM

ORIGINAL YTD BALANCE AVAILABLE % BDGT
ACCOUNT DESCRIPTION BUDGET  08/31/2015 BALANCE USED
Revenues
101-332-501.000-BIKE FEDERAL GRANTS 21,000.00 0.00 21,000.00 0.00
101-332-501.000-TRAIN FEDERAL GRANTS 1,700.00 0.00 1,700.00 0.00
101-332-539.000-MSP STATE GRANTS 40,000.00 0.00 40,000.00 0.00
101-332-674.000-DONAT OTHER REV - CONTRIBUTIONS/DONATIONS 2,000.00 917.80 1,082.20 45.89
101-332-676.040-MSP (STATE) REIMBURSEMENT - STUDENT REGISTRATIONS 9,900.00 7,350.00 2,550.00 74.24
101-332-676.040-TRAIN (FED) REIMBURSEMENT - STUDENT REGISTRATIONS 900.00 300.00 600.00 33.33
Total Revenue 75,500.00 8,567.80 66,932.20 11.35 |
Expenditures
101-332-726.000 *SUPPLIES - GENERAL 1,800.00 1,517.93 282.07 84.33
101-332-726.000-TRAIN *SUPPLIES - GENERAL 63.00 61.34 1.66 97.37
101-332-801.020 PROFESSIONAL 15,000.00 7,421.76 7,578.24 49.48
101-332-801.020-TRAIN PROFESSIONAL 852,00 852.00 0.00 100.00
101-332-801.030 TECHNICAL 5VCS 24,500.00 15,562.00 8,938.00 63.52
101-332-801.030-TRAIN TECHNICAL SVCS 678.00 650.00 28.00 95.87
101-332-920.400 REPAIRS AND MAINTENANCE SVCS 1,000.00 553.95 446,05 55.40
101-332-920.510 RENTAL - LAND AND/OR BLDG 1,750.00 225.00 1,525.00 12.86
101-332-920.510-TRAIN RENTAL - LAND AND/OR BLDG 74.00 0.00 74.00 0.00
101-332-930,100 INSURANCE AND BONDS 2,200.00 1,048.92 1,151.08 47.68
101-332-930.100-TRAIN INSURANCE AND BONDS 66.00 - 65.64 0.36 99.45
101-332-930.500 TRAVEL 2,000.00 1,178.80 821.20 58.94
101-332-930.500-TRAIN TRAVEL 267.00 210.09 56.91 78.69
101-332-930.660 GASOLINE 1,300.00 251.46 1,048.54 19.34
101-332-940.010-DONAT OUTSIDE CONTRACTED SERVICES 2,950.00 678.71 2,271.29 23.01
101-332-970.420-BIKE PROPERTY - VEHICLES 21,000.00 0.00 21,000.00 0.00
[Total Expenditures 75,500.00 30,277.60 45,222.40 40.10 I
TOTAL REVENUES - ALL FUNDS 75,500.00 8,567.80 66,932.20 11.35
TOTAL EXPENDITURES - ALL FUNDS 75,500.00 30,277.60 45,222.40 40.10
|NET OF REVENUES & EXPENDITURES 0.00 (21,709.80} 21,709.80 100.00 |

*Supplies: books, postage, range materials, telephone, fuel, oil, bike repairs — batteries, clutches










































































































































08/17/2015 01:41 PM CHECK DISBURSEMENT REPORT FOR COUNTY OF OTSEGO Pag 1/1
User: dlandrie CHECK DATE FROM 08/18/2015 - 08/18/2015

DB: Otsego Co

Total for fund 101 GENERAL FUND 3,149,25
Total for fund 208 PARKS AND RECREATION 4,554.,92
Total for fund 215 FRIEND OF THE COURT 426.75
Total for fund 226 RECYCLING FUND 23.62
Total for fund 260 LEGAL DEFENSE FUND 540,50
Total for fund 281 AIRPORT 2,810.76
Total for fund 282 AIRPORT SPECIAL EVENTS FUND 100.58
Total for fund 292 CHILD CARE FUND 18,324.91
Total for fund 516 DELINQUENT TAX REVOLVING 2,259,333
Total for fund 588 TRANSPORTATION FUND 1,826.29
Total for fund 595 JAIL COMMISSARY 10,549.15
Total for fund 637 BUILDING AND GROUNDS 424,96
Total for fund 647 HEALTH CARE FUND 6,029.12
Total for fund 701 GENERAL AGENCY 5,926 .26

56,146.
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