Otsego County Board of Commissioners

225 West Main Street e Gaylord, Michigan 49735
% 989-731-7520 e Fax 989-731-7529
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NOTICE OF MEETING

The Otsego County Board of Commissioners will hold a regular meeting on Tuesday, February
26, 2008 beginning at 7:00 p.m., at the Chester Township Hall at 1737 Big Lake Road, Gaylord,
MI 49735,

AGENDA

Call to Order
Invocation
Pledge of Allegiance
Roll Cali
Approval of Minutes from February 14, 2008 with attachments
Consent Agenda
A, Personnel and Budget & Finance Committce Recommendation
1. Assistant County Park Manager
B. Budget & Finance Committee Recommendations
1. Capital Asset Disposal Policy - Motion to Approve
2. 2008 Miscellaneous Budget Amendments - Motion to Approve
Administrator’s Report
Department Head Reports
City Liaison, Township & Village Representatives
Correspondence
Special Presentations
New Business
A. Financials
1. Warrant B2008-8
2. Warrant B2008-9
B. Personnel Committee Recommendation
1. Policy Manual
C. ZBA Appointments
13. Public Comment
14. Board Remarks
15. Adjournment
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In compliance with the Americans with Disabilities Act, persons with physical limitations that may tend fo resirict access lo or participation in this meeting should contact the
County Administrator’s office (989-731-7520) at least tweive (12} hours prior 1o the scheduled start of the meeting,



February 14, 2008

The Regular meeting of the Otsego County Board of Commissioners was held in the Multi-
Purpose Room of the J. Richard Yuill Alpine Center. The meeting was called to order at 9:30
a.m. by Chairman Glasser. Invocation by Commissioner Bates, followed by the Pledge of
Allegiance led by Commissioner Johnson.

Roll call:
Present: Backenstose, Bates, Beachnau, Liss, Olsen, Glasser, Johnson, Hyde, Rentz.

The Regular meeting minutes of January 22, 2008 with attachments and the minutes from the
Special meeting of February 5, 2008 were approved as presented.

Consent Agenda:

Motion to reappoint Charles Klee to the Planning Commission, term to expire December 31,
2010. Motion carried via unanimous consent.

Motion to approve OCR-08-05 Chief Executive Officer.

Roll Call Vote:

Ayes: Backenstose, Bates, Beachnau, Liss, Olsen, Glasser, Johnson, Hyde, Bentz.
Nays: None.

Mation carried/Resolution adopted. (see attached)

Motion to approve OCR-08-06 Airport Plow Truck Disposal.

Roll Call Vote:

Ayes: Backenstose, Bates, Beachnau, Liss, Olsen, Glasser, Johnson, Hyde, Bentz.
Nays: None,

Motion carried/Resolution adopted. (see atfached)

Motion to approve Otsego County Ordinance 08-01 Rezoning 3689 Old 27 South.
Roll Call Vote:

Ayes: Backenstose, Bates, Beachnau, Liss, Olsen, Glasser, Johnson, Hyde, Bentz.
Nays: None.

Motion carried/Ordinance adopted. (see attached)

Administrator’s Report:

John Burt reported there is an Infrastructure meeting on February 19, 2008 at 8:30 a.m. in room
207; Public Safety meeting scheduled on February 19, 2008 at 10:00 a.m. in the City-Council
room; Budget and Finance meeting is scheduled for February 20, 2008 at 9:00 a.m. in Room 212;
Citizens Jail Committee meeting is scheduled for February 21, 2008 at 5:30 p.m.

Elizabeth Haus reported the Village has the last budget workshop tonight.



Correspondence:
Chairman Glasser received from NEMCOG a public notice for Huron Pines.

New Business:

Motion by Commissioner Hyde, to approve Warrant B2008-5 in the amount of $36,258.92 with
prepaids in the amount of $17,620.60 as presented. Ayes: Unanimous. Motion carried.

Motion by Commissioner Liss, to approve Warrant B2008-6 in the amount of $62,174.73 with
prepaids in the amount of $85.28 as presented. Ayes: Unanimous. Motion carried.

Motion by Commissioner Johnson, to approve Warrant B2008-7 in the amount of $230,127.02
with prepaids in the amount of $49,955.15 as presented. Ayes: Unanimous. Motion carried.

Motion by Commissioner Olsen, to approve the Otsego County Commission on Aging Bylaw
Amendments as presented. Ayes: Unanimous. Motion carried. (see attached)

Paul Beachnau was appointed to the Broadband Cooperative Liaison and John Burt as the
alternate.

Motion by Commissioner Bentz, to approve Resolution OCR-08-07 in support of the Northern
Michigan Broadband Cooperative.

Roll Call Vote:

Ayes: Backenstose, Bates, Beachnau, Liss, Olsen, Glasser, Johnson, Hyde, Bentz.

Nays: None.
Motion carried/Resolution adopted. (see altached)

Motion by Commissioner Beachnau, to approve the Sportsplex Operating Agreement as
presented. Ayes: Unanimous. Motion carried. (see attached)

The Zoning Board of Appeals Appointments was removed until next meeting.

Board Remarks:

Commissioner Backenstose: Master Plan meeting,

Commissioner Olsen: Conscrvation District Meeting,

Motion by Commissioner Olsen, to allow movement of the Conservation District pole barn from
the approved location to a new location across from the Land Use Services Building. Ayes:
Unanimous, Motion carried.

Welcomed back Clark.

Commissioner Hyde: Welcomed back Clark.
Attended the MAC Conference.



Commissioner Bentz: Welcomed back Clark.

Health Department.
Commissioner Liss: Welcomed back Clark.
Commissioner Johnson: Attended MAC Conference.
Welcomed back Clark.
Chairman Glasser: Attended MAC Conference.

Kids Connection Meeting.
Reminded the Board the next Board meeting is February 26,
2008 at 7:00 p.m. at the Chester Township Hall.

Sheriff McBride reported that Brian Webber is doing training at the work camp.

Meeting adjourned at 10:12 a.m. at the call of the Vice-Chair.

Kenneth R. Glasser Chairman

Susan I. DeFeyter, County Clerk



RESOLUTION NO. OCR 08-05
Chief Executive Officer

OTSEGO COUNTY BOARD OF COMMISSIONERS
February 14, 2008

WHEREAS, Resolution OCR-26-87 established the Otsego County Office of Emergency
Services as the coordinating agency responsible for county-wide emergency preparedness; and

WHEREAS, Resolution OCR-26-87 estabiishes the powers and duties of the Chief Executive
Officer of the County in times of Emergency or Disaster: and

WHEREAS, it is prudent to create a line of succession for Chief Executive Officer for such times
of Emergency or Disaster; now, therefore, be it

RESOLVED, that the line of succession for Chief Executive Officar in times of Emergency or
Disaster is as follows;

Chairman of the Otsego County Board of Commissioners
Vice-Chairman of the Otsego County Board of Commissioners
County Administrator



RESOLUTION NO, OCR 08-06
Airport Plow Truck Disposal

OTSEGO COUNTY BOARD OF COMMISSIONERS
February 14, 2008

WHEREAS, the Gaylord Regional Airport is in possession of a plow fruck (vehicle identification
number: 299E1870156 C) that is no longer usable; and
WHEREAS, the value of the plow fruck is negligible; and

WHEREAS, the Otsego County Transportation and Alrport Committee Recommended the
disposal of said plow truck; now, therefore, be it

RESOLVED, that the Otsego County Board of Commissioners authorizes the transfer of the
plow truck te A&L fron Metal Company.



OTSEGO COUNTY
ORDINANCE NUMBER; 08-01

AN ORDINANCE TO AMEND THE CURRENT OTSEGO COUNTY ZONING MAP
SO THAT THE BELOW DESCRIBED PARCEL OF LAND IS REZONED AS INDICATED.

OTSEGO COUNTY, STATE OF MICHIGAN ORDAINS:

Section 1. The current Otsego County Zoning Map chall be amended go that the following described
parcel of land shall be rezoned as indicated:

Common Address: 3689 Old 27 South Gaylord Michigan
General Location: Old 27 south

Township: Bagley

Tax ID Number: 010-021-300-090-00

Legal Description: Attached

Existing Zoning: B-2

New Zoning: B-3

Section 2, Validity

If any section, provision or clause of this Ordinance or the application thereof to any person or
eircumstances is held invalid, such invalidity shall uot affect any remaining portions or application of this
Ordinance which can be given effect without the invalid portion or application.

Section 3. Effeetive Date.
This Ordinance shall become effective of ght (8) days after its first publication,
OTSEGO COUNTY

BY:
Ken Glasser, County Board Chairman

BY:
Susan DeFeyter, County Clerk




Otsego County

Land Use Services department

1068 Cross Street
Gaylord, Michigan 49735
980-731.7420 ¥Fax 089-731-7429

3689 Old 27 South Gaylord

Tax ID. 010-021-300-090-00

COMM @ S'% COR, TH N1°14'12"E 1,420.34' FOR POB, TH N87°31'11"W 527.5", TH N3°24'52"E
65.01', TH N87°3I'11"W 141 .46, TH N1°1230°E 29543, TH S87°03'35"E 666.76", TH S1°1412"W
355.08' TO POB. SEC 21, T30N-R3W.
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COUNTY COMMISSION ON AGING

120 Grandview Blvd. % Gaylord, Michigan 46735
989-732-1122 % Fax: 989-731-2739 < occoa@occoaonline.org < wiww.OtsegaCountyCOA.org

January 14™, 2008

Mr. Ken Glasser, Chairman

Otsego County Board of Commissioners
Mr. Lee Olsen, Commissioner Liaison
Otsego County Board of Commissioners

Dear Sirs,

On behalf of the Board of Direclors of the Otsego County Comsmission
on Aging, the attached By-Laws of the OCCOA are submitted for
approval.

The cover page outlines all changes with callouts and highlights.

The changes are centered in Article 111, page 2 eliminating the
geographic and election district requirements of board members, and
reducing the number of members to nine (9). It also eliminates voting
privileges for the Commissioner Liaison, per county legal findings.

Respectiully Submiited,

i Z
s Jack Thompson Arnold'Morse
i i}r Board Chairperson Executive Director




Cover Page

All changes are on page 2.
The new page is presented in
ARTICLE 111 the Ry-Laws, showing
finished text.

Changed
from 12
te nine
{9y .

BOARD MEMBERSHIP

SECTION ONE: Citizens residing in Otsego County concerned with promoting

SECTION TWO:  The Board of Directors of the OCCOA. will have twelve (12,
fn_embers, each appointed for three (3) years. In addition, the Board of
Comumissioners shall appoint one County Commissioner to act as

Liaison Officer for one vear, The Liaison Officer shall have full
privileges of the OCCOA Board. - i

‘ Sentence Eliminated l

Paragraph "B A. Alternate terms will be determined and will require three (3) or four (4) members
changad o “nel of the OCCOA board to be appointed each January 1% )
Eliminated

paragraph below,

~—~X_B. The OCCOA shall have one (1) member representing each of the nine (9) electoral

districts as set forth for the election of the Otsego County Board of Commissioners.
Three (3) members at large shall be appointed. To the extent feasible, the OCCOA
Boaid members will include a diverse cross-section reflective of the local population.

New paragraph: ’I‘heOCCOA shall have nine (9) members from across Otsego Couniy: To'the .

.extent feasible, the OCCOA Board members will include 2 diverse eross:section
of thé local population.

C. The OCCOA will submit recommendations for menmtber appuintments 1o the Otsego
County Board of Commissioners for their consideration. The County Board of
Commissioners will have the final approval for OCCOA board members.

\\DII is
eliminated

D. Board membership shall be limited to five (5) successive 3-year terms.

ARTICLE 1V

REMOVING A BOARD MEMBER
VACANCIES
A. If, in the opinion of the OCCOA Board of Directors, a member of the OCCOA board
Is no longer capable of fulfilling his or her responsibilities, or ic no longer operating
in the best interest of the OCCOA, the board of directors may, by 2/3 vote, remove
the board member.



OTSEGO COUNTY COMMISSION ON AGING BYLAWS
ARTICLE I
NAME OF THE AGENCY

The name of this commission shall be the Otsego County Commission on Aging, also referred 1o as the
Commission, Commission on Aging or OCCCA.

ARTICLEII
STRUCTURE AND ACTIVITIES

The OCCOA is established by the Otsego County Board of Commissioners as an agency to be primarily
concerned with the county's services and responsibilities to the older aduits of Otsego County. The OCCOA and
the Board of Directors shall be responsible to implement and administer the charges as set forth in the bylaws
and to be accountable to the county Board of Commissioners. The OCCOA is a county agency that will
coordinate, provide and initiate programs, public and private, and promote the independence and well-b eing of
older adults of Otsego County, Michigan. The Board of Directors shall govern the agency.

The Board of Directors of the OCCOA has responsibilities to oversee, govern, and
supervise OCCOA activities as follaws:

* Provide leadership, consttation and assistance to interesied groups or
individuals who foster the well-being of our older adults;

* Accumulate, tabulate, and study the factual data related to older adults and their
resources;

= Disseminate information concerning services and programs having to do with
social, economic, health and housing needs of the aging;

= Seek rosources and funding for the provision of services to the aged in Otsego
County;

*  Plan and implement programs consistent with the agensy 1nission statement,
utilizing all available resources;

*  Cooperate with existing governmental and privatc agencies in order to develop
and make available needed resources for older adults throughout Otsego County.



ARTICLE IIX
BOARD MEMBERSHIP

SECTION ONE:  Citizens residing in Otsego County concerned with promoting and
safeguarding the welfare of older adults are eligible to be appointed
as a board member.

SECTION TWO:  The Board of Directors of the OCCOA will have nine {9)
members, each appointed for three (3) years. In addition, the Board of
Commissioners shall appoint one County Commissioner to act as
Liaison Officer for one year.

A, Alternate terms will be determined and will require three (3) members
of the OCCOA board to be appointed each January 1°,

B. The OCCOA shall have nine (9) members from across Otsego County. To the

extent feasible, the OCCOA Board members will include a diverse cross-section of the
local population.

C. The OCCOA will submit recommendations to the Otsego County Board of
Commissioners for their consideration. The County Board of
Commuissicners will have the final approval for OCCOA board members.

ARTICLE IV

REMOVING A BOARD MEMBER
VACANCIES
A. I, in the opinion of the OCCOA Board of Directors, a member of the OCCOA board
is no longer capable of fulfilling his or her responsibilities, or is no longer operating
in the best interest of the OCCOA, the board of directors may, by 2/3 vote, remove
the board member.



ARTICLEIV (CONTINUED)

REMOVING A BOARD MEMBER
VACANCIES

B. In the event of removal of one or more appointed members, the OCCOA board will
seek nominations for replacements to serve out the remainder of the removed board
member’s term. These nominations will be submitted to the Otsego County Board of
Commissioners for appointment. No board member who has been removed will be
eligible for nomination.

C. Vacancies on the OCCOA shall be filled for the unexpired term in the same manner
as regular appointed members,

D. Members whose term has expired may serve until replaced or re-appointed.

ARTICLE V

OFFICERS

SECTION ONE: Elected Officers

The elected officers from the GCCOA shall consist of 2 Chairperson, a
Vice Chaisperson, 4 Secretary, and a Treasurer, The officers shall be
elecied at the annual meeting of the OCCOA in February of each year. In
the event of a vacancy within any of these offices, the OCCOA shall elect
a new officer for the balance of the unexpired term of office.

SECTION TWO:  The duties and responsibilities of the officers are as follows:

A. The CHAIRPERSON shall preside at the meetings of the board and the
executive committee; shall appoint persons to chair committees deemed
necessary for conducting the business of the OCCOA,; shall be a ruernber
ex-officio of all committecs.

B. The VICE CHAIRPERSON shall perform such dutics as are assigned
by the Chairperson, including the performance of official duties in the
absence of the Chairperson.

C. The SECRETARY shall ensure that minutes are taken at all meetings
of the board and formal execntive committes meetings when actions are
decided on behalf of the QCCOA.

D. The TREASURER shall chair the ways and means committee



(if active), and shall ensure through the Directors that an audit or financial
review is conducted.

ARTICLE VI
EXECUTIVE COMMITTER

SECTION ONE:  Personne! of the Executive Committee shall consist of the four
elected board members who are the officers of the OCCOA Board,

SECTION TWO:  The duties of the Executive Committee include the general charge
and control of the affairs and program operations of the OCCOA.,
Proceedings will be reported to the OCCOA Board when interim
formal actions have been required.

SECTION THREE: The Executive Committee shall hold meetings, which may include
telephonic or electronic meetings, as needed to conduct necessary
business of the HCOA between regular OCCOA meetings. Three
of the four officers must participate,

SECTION FOUR:  When acting in place of the full hoard of the 0CCOA, any
vote by the executive committee must be unanimous
by the participating committee members.

ARTICLE VII

MEETINGS

SECTION ONE:  The OCCOA board shall hold regular meetings with no less than 6
meetings per year. The Chairperson may call other meetings,
giving proper notice to all OCCOA board members and the public
in compliance with the Open Meetings Act.

Written notice of the meetings shall inciude a mailing prior {c the
meeting. This mailing will contain minutes of the previous meeting,
the future agenda, financial reports and committee reports as
needed.

SECTION TWO:  Special committees may be appointed by the Chairperson as
needed for the necessary business of the board.

ARTICLE VIII
DELEGATION OF AUTHORITY AND DUTIES BY BOARD OF DIRECTORS

SECTION ONE:  All officers, executives, managers, employees and agents shall be
charged with such duties and authority as usually pertains to such
offices in an agency of the type described in these bylaws. The
oificers, execulives, and managers shall have such manageiment



authority and perform such duties as may be determined by
resolution of the board of directors of the OCCOA.
ARTICLE IX

AMENDMENTS AND RULES OF ORDER

SECTION ONE: The bylaws of the OCCOA may be amended by a two thirds
(2/3) vote of the appointed members of the OCCOA board folowed
by a two thirds (2/3) vote for approval by the Otsego County Board
of Commissioners, provided proper notification has been made to
every member of the OCCOA hoard.

SECTION TWO: All assets, real property and personal property will revert to the
benefit of the local government if the organization dissolves, or to a
501 {¢) (3) organization. The OCCOA will remain as a non-profit
entity in perpetuity.

SECTION THREE: The OCCOA will conduct all activities without regard to
race, color religion, creed, gender, national origin, age, marital
status, veteran status, sexual orientation, or the presence of
handicaps, disabilities, or any other basis protected by state or
federal law.



Approval of OCCOA By-Laws by the Board of Commissioners

July 9, 2002

The regular mecting of the Otsego County Board of Commissioners was held at the J. Richard
Yuill Center. The meeting was called to order at 9:35 am. by Chairman Johnson. Invocation by
Commissioner Glasser, followed by the Pledge of Allegiance led by Commissioner Liss.

Roll Call;

Present: Bates, Liss, Olsen, Lord, Chavey, Johnson, Bentz, Glasser,

Absent: Beachnau.

Others present: Peter Comings, Tacy Schlink, Mary Sanders, Jeff Garfield, Bob Harden, Jean
Nowicki, Bill Less, Dawn Johnston, Cle Leask, Rlizaheth Haus, Michael Zalewski, Scan
Watson, Joe Grusczynski, James MeBride, Allen Lowe, David Hoecherl, Mike Reling, Lambert

Chard, Bvelyn M. Pratt.

(Main part of mirutes edited 6 show only the approval of OCCOA Bylaws).

Olsen:

Discussed the Millage request handout.

Reported on the Charlton/Chester/Dover Townships Clean-up.

Reported on Parks & Rec.

Reported on the County Forum,

Reported on 9-1-1.

Reported on Commission on Aging.

Motion'By Olsen, seconded by Lord, to adopt OCR-02-039 that the bylaws for the Otsego
County Commissios on Aging as amended on July 9, 2002 be accepted as presented.
Roll Call Vote:

Ayes: Loid, Chavey, Johnson, Glasser, Bentz, Bates, Liss, Olsen.

Nays: None.

Absent: = Beachnau.

Motion carried/Resclution adopted.



January 22™, 2008

Mr. Ken Glasser, Chairman

Otsego County Board of Commissioners
Mr. Lee Olsen, Commissioner Liaison
Otsego County Board of Commissioners

Dear Sirs,

On behalf of the Board of Directors of the Otsego County Commission
on Aging, the attached By-Laws of the OCCOA are submitted for
approval.

The cover page outlines all changes with callouts and highlights.

The changes are centered in Article III, page 2 eliminating the
geographic and election district requirements of board members, and
reducing the number of members to nine (9). It also eliminates voting
privileges for the Commissioner Liaison, per county legal findings.

Respectfully Submitted,

For the Board,

Arnold Morse Dona Wighart
Executive Director Director



RESOLUTION NO. OCR 08-07
Broadband Cooperative Support

OTSEGO COUNTY RDARD OF COMMISSIONERS
February 14, 2008

WHEREAS, access to broadband internet services affects the quality of fife for many of Ctsego
County citizens; and

WHEREAS, many rural areas in Northern Lower Michigan are without Broadband Internst
services; and

WHEREAS, the lack of broadband internet service drastically effects health care, education and
emergency services, as well as hinders economic development in these areas; and

WHEREAS, a diverse group of stakeholders from both the public and private sector have come
together and are investigating the possibility of forming a Broadband Cooperative; and

WHEREAS, this Cooperative known as the Narthern Michigan Broadband Cooperative, is
seeking ways to extend broadband internet service through Northern Lower Michigan; now,
therefore, be it

RESOLVED, that the Otsego County Board of Commissioners supports and endorses the
efforts of the Northern Michigan Broadband Cooperative in their pursuit of addressing the
broadband needs of Northern Lower Michigan.



AGREEMENT FOR OPERATING AND MAINTAINING
OTSEGO COUNTY RECREATIONAL AND SPORTS COMPLEX

THIS AGREEMENT is made on the ___ day of 2008 by and
between the County of Otsego, whose address is 225 W. Main Street, Gaylord,
Michigan 49735 (hereafter “County”) and the Otsego County Sportsplex, a Michigan
non-profit corporation, whose address is 1250 Gornick Ave, Gaylord, Michigan 49735
(hereafter “Sportsplex™)

Recitals

A. WHEREAS, the County owns the Otsego County Sportspiex property, facilities
and contents;

B. WHEREAS, the Sportsplex has been incorporated pursuant to the provisions of
Act 162 of the Michigan Public Acts of 1982, as amended, to construct, equip,
lease or own, manage and operate a recreational and sports complex in the
County, which includes, without limitation, an indoor ice skating rink and
swimming pool for use by residents of the County and the public; and

C. WHEREAS, on August 2, 1994: the electors of the County authorized the County
Board of Commissioners to levy a tax of not to exceed .80 mills ($0.80 per
$1,000) for a period of 12 years, 1904 through 2005, inclusive (the “Capital
Improvement Millage™) to provide the funds required to acquire or construct,
furnish, and equip a recreational and sports complex which would include an
indoor ice skating rink and swimming pool for use by the residents of the County
and the public; and

D, WHEREAS, on November 7, 2006, the electors of the County also authorized
the Count Board of Commissioners to levy a tax of not to exceed .25 mills (50.25
per $1,000) for a period of five years, 2006 through 2010 inclusive (the
“Sportsplex Operating Millage™) to provide the funds required to operate the
recreational and sports compiex; and

E. WHEREAS, the County has had an agreement since 1995 with the Sportsplex to
operate the Sportspiex;

F. WHEREAS, the County wishes to continue to hire the Otsego County Sportsplex
to operate the Sportsplex;

NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL AGREEMENTS
CONTAINED HEREIN, THE PARTIES AGREE AS FOLLOWS:



Agreement

TERM. The term of this Agreement shall commence on February 6, 2008, and
shall terminate at the end of five (5) years thereafter, unless extended or
terminated in accordance with the provisions hereof.

In the event that either the Sportsplex Director or the Parks and Recreation
Director officially announce histher retirement, the County may terminate this
Agreement by giving written notice 120 days prior to the intended termination
date.

SPORTSPLEX DUTIES & REQUIREMENTS. The Sportsplex agrees to follow
the following rules & procedures:

A Annual Budget. (i) Prior to September 1, 2008 and to each September
1st thereafter, Sportsplex shail prepare and present to the County a
proposed budget for the operation of the Sportsplex for the subseguent
fiscal year beginning January 1st.

The budget shall estimate the maximum amount of revenue which
the County can obtain from: (1) the Sportsplex Operating Miliage during
the next fiscal year, (2) any unexpended amounts from the prior year’s
operations, {3) estimated revenues from fees and charges proposed to be
charged for the operation of the Sportsplex facility for such year, and (4)
other sources including, but not limited to, gifts, grants, and donations.

Prior to December 31 each year, the Board of Commissioners shall
approve a final budget for the operation of the Sportsplex facility which
approval shall be accompanied by a resolution authorizing the lavy of
such amount of the Sportsplex Operating Millage as the Board of
Commissioners deems appropriate. In addition, if sufficient money
remains after payment of principal and interest due from the Capital
Improvement Millage levied for such purposes, the Board of
Commissioners may authorize its expenditure for capital improvement
purposes after a request is received from Sportsplex. This authorization
can be included in the final budget or in a separate resolution adopted by
the Board of Commissioners.

if the Board of Commissioners fails to approve the budget by
December 31st, Sportsplex shall submit a plan for closing the Sportsplex

facility and on the following January 1% shall vacate the Sportsplex facility
nntil the County Board of Commissioners approves the budget.

B. Balanced Budgets and Corrections of Quarterly Deficits. Sportspiex
agrees to operate the Sporteplex facility within the budgets approved by
the Board of Commissioners. Should any quarter’s operations resuit in a




deficit for such quarter, Sportsplex agrees to (a) immediately meet with
the Otsego County Budget & Finance Committee to develop a satisfactory
deficit correction plan, which may include increased fees or reduced
expenses, or {b) should this action prove to be insufficient to correct the
deficit operations, Sportsplex agrees increase fee revenue sufficiently to
insure that the deficit will be repaid in the next two quarters.

Failure to Operate Without a Deficit. Should Sportsplex fail to operate the
Sportsplex facility within a balanced budget for more than six manths, the
County shall have the right to terminate this agreement.

Fixing and Revising Rates; Rate Covenant. Spertsplex shall propose
rates and charges for the use of the Sportsplex facility by residents of the
County and the general public. Sporisplex covenants fo propese rates and
charges which will be sufficient, after taking into account the tax revenues
expected to be appropriated by the County pursuant to Section 2 hereof,
and including revenue from any other sources, to provide for the payment
of the administration and operation expenses of the Sportsplex facility,
such expenses for maintenance as may be necessary to preserve the
Sportsplex facility in good repair and working order and expenses incurred
in any subsequent expansion of the Sportsplex facifity; and to provide for
such other expenditures and funds for the Sportsplex facility as aie
required by this Agreement. After approval of the County, rates shall be
fixed and revised from fime to time by Sportsplex to produce the foregoing
amounts, and Sportsplex covenants and agrees to maintain at all times
such rates for services furnished by the Sportsplex facility as shall be
sufficient to provide for the foregoing.

Operating Year. |he Sportsplex shall be operated on the basis of an
operating year which shall coincide with the County’s fiscal year.

Establishmesit of Funds and Accounts: Flow of Funds. All operating
revenues from the Sportsplex, including such operating tax revenues
appropriated by the County, may he used by Sporisplex to meet its
obligations under this Agreement and shail he deposited as collected andg
set aside in a depository account to be known as the “receiving fund, and
shall be transferred periodically in the manner and at the times and in the
order of priority hereinafter specified:

1. Operation and Maintenance Fund. All revenues received from the
Sportsplex shall be set aside as collected in a fund to be designated
“operation and maintenance fund.” Operating tax revenues shall be
deposited in the Fund as follows: on March 1st, such taxes as have been
received by the County Treasurer by that time, and on May 1st, or as
soon thereafter as the county Treasurer receives such taxes from the




definquent tax revoiving fund, the balance of such taxes. Every quarter
from the revenues in the receiving fund, there shali first be set aside in the
operation and maintenance fund, such amount as is required, taking into
account the monies expected to be received from the Sportsplex
operating levy, fo provide for the payment of the Sportsplex’s current
expenses of administration, operation, and such maintenance as may be
necessary on a quarterly basis to preserve the Sportsplex in good repair
and working order.

2. Capital Improvement Fund. Qut of the remaining revenues in the
receiving fund, there may be next set aside in the capital improvement
fund such sums as Sportsplex may deem advisable. All monies in the
capital improvement fund shall be used solely for capital improvements
such as capital purchases, equipment {including Zambonis), and repairs,
replacements, improvements, enlargements or extensions to the
Sportsplex.

3. Appropfiations of operating meneys or capital improvement moneys
from the County. Any amount of operating moneys which are
appropriated to the Sportsplex by the Board of Commissivners from the
Sportsplex Operating Millage may be used for operations or capital
improvements so long as the expenditures are included in the budget
required by Section 2, Subsection A, or approved by a specific resolution
of the Board of Commissioners.

4. Surplus Fund. Subject to having been approved in the budget required
by Section 2, Subsection A, orto a specific approval by the Board of
Commissioners, revenues remaining in the receiving fund at the end of
any fiscal year after all pericdic transfers have been made therefrom as
above required shall be deemed to be surplus and may be left in the
receiving fund or may be transferred to a fund to be designated “surplus
fund” and subsequently transferred to any of the funds herein authorized.
All revenues raised by rates and charges for use of the Sportsplex shall
be used solely for the Sportsplex.

INVESTMENTS. All moniss in the Sportsplex funds shall be deposited
with a bank or trust company designated by the County and approved by
Sportsplex. The menies in the several funds of the Sportsplex may be
kept in one bank account, in which event the monies in the bank account
shall be allocated on the books and records to the respective funds as
herein provided. Monies in the several funds and accounts shall be
invested by the County Treasurer as authorized by law.

REPAIRS. Sportsplex shall, at all times during the term of this Agreement,
keep the Sportsplex and the premises in good cendition and repair, shall
make all necessary and desirable repairs, restorations and replacements
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thereof, structural and nonstructural, seen or unforeseen, and shall use all
reasonable precautions to prevent waste, damage or injury. Sportsplex
shall also maintain in good repair and free from dirt, snow, ice, rubbish
and other obstructions or encumbrances, the sidewalks, parking areas,
yards, plantings, gutters and curbs in front of and adjacent {o the
premises.

f. OPERATION AND MAINTENANCE. Sportsplex shall, at all times during
the term of this Agreement, operate and maintain the Sportsplex and the
premises. Operation and maintenance shall include (but not be fimited to)
the providing of all utilities, snow removal, exterior ground care and all
personnel services, equipment and supplies of whatever nature as shall
be necessary or expedient for the operation and maintenance of the
Sportsplex and the premises. Premiums for insurance required {o be
carried upon or with respect to the Premises or the use thereof and taxes
or assessments levied upon any party hereto on account of the ownership
or use thercof or rentals or income therefrom shall likewise be deemed
operation and maintenance expenses. Sportsplex may employ such
persons in such capacities as it deems advisable and may make such
rules and reguiations as it deems advisable and necessary W assure the
efficient management and operation of the Sportsplex,

J ALTERATIONS. After approval of the Roard of Commissioners,
Sportsplex may make such alterations, changes, additions or
improvements in or to the interior or exterior of the Sportsplex or premises
as it shafl determine to be beneficial to the Sportsplex. Sporsplex shall
make any changes or alterations in, on or about the Sportsplex which may
be required by any applicable statute, charter, ordinance or governmental
regulation or order. All altarations and improvements shall be at
Sportsplex’s sole expense. All alterations and improvements shali be the
property of the County and shall remain upon and be surrendered to the
County with the Sportsplex and the premises at the termination of this
Agreement. Spuilsplex shail save the County and the members of the
Board of Commissioners harmless and free from all cost or damage in
respect o any alterations to the Sportsplex or the premises.

COUNTY PERFORMANCE OF REPAIRS AND MAINTENANCE. In the event
that Sportsplex fails or neglects to make all necsssary repairs or to properly
maintain the Sportsplex or the premisos or fulfill its other obligations as set forth
in this Agreement, the County or its agents may, but are not in any way obiigated
to make such repairs, maintaining the Sportsplex and premises, or fulfilling such
obligations. All costs and expenses incurred as a consequence of the Counly's
actions shall be repaid by Sportsplex to the County within thirty days after
Sportsplex receives copies of the receipts showing payment by the County for
such repairs, maintenance or other obligations. Fxcept in the case of emergency,
the County shall give Sportsplex ten days written notice before taking any such

1 i)



action.

INDEMNIFICATION. The Sportsplex hereby agrees to defend, release,
indemnify and save harmless the County, its officers, agents and employees
from and against (a) any and all loss of or damage to property or injuries to or
death of any person or persons, including property and employees or agents of
the County, and (b) any and all claims, demands, suits, actions, liabilities, costs,
expenses, or proceedings of any kind or nature whatsoaver, of or by anyone
whomsoever, in any way resulting from, or arising out of the condition,
occupation, maintenance, alteration, repair, use, or operation of the premises or
any part of it. . The Sportsplex’s cbligations sef out in this paragraph shall
survive the termination of this Agreement.

INSURANGE. The following insurance policies shall be obtained and keptin
force during the entire term of this Agreement:

A Property Insurance. The County shall provide, to be paid by the
Sportsplex, property insurance which shall cover all real and personal property
on the premises on a [00% replacement cost basis. Such policy shall be on an all
risk policy form and shall insure against the perils of fire and extended coverage
and physical loss or damage including, without limitation, flood, theft, vandalism,
and malicious mischief.

B. Liability Insurance. The County shail provide commercial general liability
insurance, excepting Subsection C below, to be paid by the Sportsplex.

C. Employee/Board Liability Insurance. The Sporisplex shall maintain, at its
cost, liability insurance coverage for employees of the Sportsplex, its Board of
Directors, and its operations. Such policy shall name the County as additional
insured.

D. Motor Vehicle Insurance. The Sportsplex shail maintain, at its cost, motor
vehicle insurance for all Sportsplex vehicles. Such policy shall name the County
as additional insured.

E. Workers Disability Insurance. The Sportsplex shall maintain, at its cost,
worker’s disability insurance.

DAMAGE OR DESTRUCTION. In the event of the partial or total destruction of
the Sportsplex facility during or after construction, or if the Sportsplex facility is
for any reason made unusable, Sportsplex shall have no duty to operate the
Sportsplex facility until it is repaired. Sportsplex shali give the County immediate
notice of any damage or destruction.

If the County determines that it is in their best interest to repair, restore, or



replace the Sportsplex facility, the County shall cause the prompt repair,
replacement, and rebuilding of the Sportsplex facility. In such event, ali
Insurance proceeds received by the County or the Authority, on account of such
damage or destruction, less the actual cost, fees and expenses, if any, incurred
In connection with adjustment of the loss, shall be deposited in the capital
improvement fund and applied to pay for the cost of the restoration, including the
cost of temporary repairs or for the protection of property pending the completion
of permanent restoration, and shall be paid out from time to time as restoration
progresses.

In no event shall the Gounty be required to repair, replace, or rebuild the
Sportsplex facifity, nor to pay any of the costs or expenses theraof beyond or in
excess of any insurance proceeds, plus any funds that Sportsplex contributes,
To the extent the estimated cost of repairs exceeds the amount of any insurance
proceeds, Sportsplex may pay such costs or expenses of repairs beyond or in
excess of any insurance proceeds. Such amounts shall be deposited in the
capital improvement fund prior to commencement of such repairs or restoration.
It the actual costs of such repairs or restoration is less than the estimated cost,
the amount of such excess, including any excess insurance proceeds, shall
remain on deposit in the capital improvement fund. If the actual costs exceed lhe
estimated cost, the County shall pay such additional amounts, which shall be
reimbursed by Sportsplex as soon as there are sufficient Sportsplex revenues to
do so after payment of operation and maintenance.

OPERATIONAL INTEGRITY. The County covenants and agrees with
Sportsplex, subject to the performance by Sportsplex of all of the terms,
covenants, and conditions of this Agreement to permit Sportsplex to operate the
Sportsplex for the County.

INSPECTION. Without notice, the County, through its officers, employees or
agents, may enter upon the Sportsplex at any time during the term of this
Agreement for the purpose of inspecting the Sportsplex and determining whether
Sporteplex is complying with the covenants, agreements, terms, and conditions
hereof.

SPORTSPLEX REPRESENTATIONS AND WARRANTIES. Sportsplex
represents and warrants that;

a. Sportsplex is a Michigan nonprofit corporation which is exempt from
federal income taxation under Section 501(c) (3) of the Code, duly organized,
validly existing, and in good standing under the laws of the State of Michigan.

b. Sportsplex has all requisite corporate power and authority to lease and
operate the Sportsplex and carry on its business as now conducted and as
Sportsplex contemplates such business o be conducted in the future.

bl 34
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C. The execution, delivery, and performance by Sportsplex of this Agreement
is within its corporate powers, has been duly authorized by all hecessary action,
and does not contravene or constitute a default under any provision of applicable
law or regulations or of the Articles of Incorporation or Rylaws of Sportsplex, or of
any agreement, judgment, injunction, order, decree, or other nstrument binding
upon it.

d. The officers of Sportsplex who will execute this Agreement, and all other
documents, instruments, and agreements required to be delivered or
conternplated hereunder are or will be duly authorized to execute the same.

e. This Agreement constitutes a valid and binding agreement of Sportsplex,
except as may be limited by bankruptcy, insolvency, reorganization, moratorium,
or other similar laws affecting the enforcement of creditors’ rights and by general
principles of equity.

Foqrey

f There is no action, suit, or proceeding pending or, to the Knowledge of
Sportsplex, threatened against Sportsplex before any court or arbitrator or any
governmental body, agency, or official in which an adverse decision would
materially and adversely affect the ability of Sportsplex to make aiy of its
payment obligations under this Agreement or which in any manner questions the
validity of this Agreement.

SPORTSPLEX COVENANTS. Sportsplex covenants and agrees that so long as
this Agreement shall remain in effect and until the full and final payment and
performance of all obligations hereunder, unless the County waives compliance
in writing:

a. Sportsplex will promptly inform the County of any occurrence which
vonstilules an event of defauit as defined in this Agreement or which, with the
giving of notice or the lapse of time, or both, would constitute such an event of
default and of any other occurrence which materially affects its financial
condition adversely or its ability (o Comply with its obligations under this
Agreement.

h. It is expected that the premises will be exermnpt from payment of real
estate taxes. To the extent that the premises or the Sportsplex become subject
to any form of ad valorem taxation, Sportsplex shall pay and discharge, before
the same become delinguent, all taxes and asacssments of whalever nature
which may be levied or assessed against the premises or the Sportsplex, unless
and to the extent only that such taxes or assessments shall be contested in good
faith by appropriate proceedings and Sportsplex shall have sot aside on its
books adequate reserves with respect thereto.

c. Sportsplex shall maintain its existence as a Michigan nenprofit corporation
In good standing in the State of Michigan and shall comply with all governmental
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laws, reguiations, and orders applicable to it, the failure to comply with which
would have a material adverse effect on the financial condition, business, or
operations of Sportsplex or would affect the validity or enforceability of this
Agreement,

d. Sportsplex shall maintain its tax-exempt status under federal income tax
laws and regulations and none of its revenues, income or profits, either realized
or unrealized, and none of its other assets or property will be distributed to any of
its employess, or inure to the benefit of any private person, association or
corporation, other than for the lawful corporate purpose of Sportsplex.

e Subject to Section 20(b) hereof, Sportsplex shall not create or permit to
exist any lien, mortgage, pledge, or other encumbrance on the premises,

ENVIRONMENTAL MATTERS. Sportsplex will not permit any of the premises to
be contaminated or the source of contamination of any other property, by any
substance that is now or hereafter regulated by ur subject to any applicable
federal, state, or local law, ordinance, rule, regulation or order that reguiates or is
intended to protect public health or the environment or that establishes liability
for the investigation, removal, or clean up of, or damage caussd by, any
environmental contamination, including, without limitation, any law, ordinance,
rule, regulation, ar order that regulates or prescribes requirements for air Guality,
water quality, or the dispositicn, transportation, ar management of waste
materials or toxic substances (the foregoing are collectively referred to herein as
“environmental laws™}

Al its sole cost and expense, Sportsplex shall; (1) pay when due the cost
of compliance with ail relevant environmental laws; (2) keep the premises free of
any lien imposed pursuant to any environmental laws; and (3) furnish the County
with any reports on environmental assessments/audits of the premises,

Sportsplex shall indemnify and hold the County and the members of the
Board of Gommissioners, and ils agents, officers, and employees, harmiess from
and against all costs, expenses, liabilities, losses, damages, injunctions, suits,
actions, fines, penalfies, claims and demands of every kind or nature, including
reasonable attorney’s fees, that shall be asserted against or incurred by any of the
foregoing by reason of (a) any representation or warranty by Sportsplex in this
section being inaccurate in any material respect; (b) any failure of Sportsplex to
perform any of jts obligations under this section; or (c) any pasl, present, or future
condition or use of any part of the premises {(whether known or unknown) , other
than an “excluded condition or use”, including without limitation, liabilities arising
under any environmentaliaw. An “excluded condition or use” of the premises is one
that (A) does not exist or oceur, to any extent, at any time before Sportsplex has
permanently given up possession and control of the premises, and (B) was not
caused, or permitted to exist, in whole or in part, by any act or omission of
Sportsplex. Indemnification of the County under this section shalt not limit any ather
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right or remedy that is available to the County. The indemnification under this
section shall survive the termination of this Agreement,

DEFAULT AND TERMINATION. Each of the following shall constitute an event of

default:

13.

a. Sportsplex fails to submit and operate within the budgets required by
Section 2.

b. Sportsplex fails to pay when due any amounts paid by the County for
iepairs or maintenance pursuant to this Agreement, and such failure shall
continue for thirty days after notification from the County of the obligation by
Sportsplex to make such payments.

c. Any representation or warranty made by Sportsplex in this Agreement, or
which is contained in any certificate or other document delivered at any time
pursuant to this Agreement proves to have been incorrect or Incompiete in any
material respect when made or deemed to be made.

d. Sportsplex fails to observe or perform any covenhant or agreement
contained in this Agreement or in any certificate or other document delivered
pursuant to this Agreement (other than those covered by clauses a and b above)
for thirty days after written notice thereof shall have been given to Sportsplex by
the County.

e. Sporisplex files a petition in bankruptey, insolvency. dissolution or for
reorganization or arrangement under the laws of the United States or of any
state, or voluntarily takes advantage of any such law or act or is dissolved or
makes an assignment for the benefit of creditors.

I If involuntary proceedings under any bankruptcy law or insolvency act or
for the dissolution of a corporation are instituted against Sportsplex or if a
receiver or trustee is appointed for all or substantlally ali of the property of
Spoitsplex and such proceedings are not dismissed or such receivership or
trusteeship vacated within ninety days after such institution or appointment.

g. Sporisplex ceases to operate the Sporisplex or indicates its intention to do
S0.

REMEDIES IN EVENT OF DEFAULT. Remedies in Event of Default. If any
event of default as defined in this Agreement shall occur and be cantinuing:

a. The County shall have the right, but not the obligation, to take any of the
following action:

() The County may terminate this Agreement, or without ferminating this
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15.

16.

17.

18.

19.

prohibits Sportsplex from entering the premises.

(i) As principal tenant of the Authority, the County shall have the right to
enter the premises at all times.

(b)  Sportsplex shall have the duty to prompitly transfer or assign to the Gounty
ali money, bank accounts, and assets of any Kind related to operation of the
Sportsplex upon any event of default.

The rights provided for in this Section 12 are cumulative and are not exclusive of
any other rights, powers, privileges, or remedies provided by law or in equity.

WAIVER. No assent, expressed or implied, to any breach of any one or more of
the terms and conditions of this Agreement shall be deermed to be or taken fo be
by the County or Contractor as a waiver of any subsequent breach of such terms
and conditions or of any right the County or Contractor may have for damages.

OPTION TO RENEW. Upon expiration of the initial term of this Agreement, the
County shall have the option of extending the initial term hereof for a maximum
of two additional renewal terms of five years cach,

ASSIGNMENT. Sportsplex agrees not to sel, assign, mortgage, pledge or in
any way transfer this Agreement or permit anyone other than the gencral public
to use the premises, in whole or in part, except as set forth in this Agreement,

AMMENDMENT. This Agreement contains the entire understanding and
agreement of the parties as to the subject matter hereof and may be amended
only by written agreement of all parties who are then bound by the terms hereof.

NOTIGES.  All notices, requests, and other communications to any party
hereunder shall be in writing and shall be given to such party at its address set
forth below or such other address as such party may hereafter specify:

If to Sporisplex: Otsego County Sportsplex
1250 Gornick Avenue
Gaylord, Ml 49735
Attn: Sportsplex Director

If to the County: County of Otsego
225 W. Main Street, Room 203
Gaylord, Ml 49735
Attn: County Administrator

NO DISCRIMINATION IN EMPLOYMENT. In connection with the performance
of work under this Agreement, the Contractor agrees not to fail or refuse to hire,
discharge, promote or demote, or to discriminate in matters of compensation,
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21.

22,

23.

terms, conditions or privileges of employment against any person otherwise
qualified, solely because of race, color, religion, national origin, gender, age,
military status, sexual orientation, marital status, or physical or mentaj disability;
and the Contractor further agrees to insert the foregning provision in all
subcontracts hereunder.

COMPLIANCE WITH LAWS. The Contractor shall comply with all provisions of
federal, state, municipal, local and departmental laws, ordinances, rules,
regutations, and orders which would affect the Agreement and the performance
thereof and those engaged therein. This includes obtaining all applicable
permils and licenses. If necessary, the County administrator will provide the
Contractor with reascnable assistance in obtaining any required County licenses
or permits. However, the Contractor shall not apply for any permits or licenses in
the name of, or on behalf of, the County. If during the term of this Agreement
any unforeseeable changes in such laws, ordinances, rules and regulations, or
orders occur which resulf in actual significant increased costs to the Contractor,
the Contractor may submit to the Gounty a writen request for an equitable
adjustment fo reimburse it for such costs. The request shall include
documentation of the costs claimed by Contractor, identification of the change in
law, ordinance, rule, requlation or order which caused the increased costs, and a
statement of the reasons why the change was not reascnably foreseeable and
the reasons why the change caused the increased costs. The County
administrator may in his discretion grant or deny an equitable adjustment afte:
review of the information submitted by the Contractor.

SEVERABILITY. If any, part, portion or provision of this Agreement shall be
found or declared null, void, or unenforceable for any reason whatsoever by any
court of competent jurisdiction or any governmental authority having authority
thereover, only such part, portion, or provision shall be affected thereby and ali
other pails, portions and provisions of this Agreement shall remain in full force
and effect.

HEADINGE. The heading contained In this Agreement are for reference
purposes only and shall not in any way affect the meaning or interpretation of
this Agreement.

ENTIRE AGREEMENT. The parties acknowledge and agree that the
provisions contained herein constitute the entire agreement between the parties
as to the subject heraof, and that all represcntations made by any officer, agent
or employee of the respective parties unless included herein are null and void
and of no effect. No alterations, amendments, changes or modifications to this
Agreement shall be valid unless they are contained in an instrument, which is
executed by all the parties with the same farmality as this Agreement.




IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the
day and year first above written,

WITNESSES COUNTY OF OTSEGO

By:

John M. Burt
fts:  Otsego County Administrator

SPORTSPLEX

By:
Its:
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February 26, 2008
Agenda




6. Consent Agenda. A. Personnel Committee Recommendation
1. Assistant County Park Manager

Move to reclassify the Assistant County Park Manager position as Pay Grade 5
to be paid out of the Parks & Recreation Commission Fund (208).



PURPOSE

The purpose of this policy is to provide a guide on how to dispose of County-owned capital
assets.

POLICY

For purposes of this policy, capital assets are tangible and intangible assets that are used in
operations and that have initial usefuil lives that extend beyond one year. They include land,
structures and improvements, infrastructure, and equipment.

All County assets retaining substantial value are generally to be disposed of either through
the Auction or via bid solicitation. Substantial value is defined as an estimated value, on the
date of disposal, that is equal to or greater than 10% of the original purchase price.

Assets can be traded for usable assets which have an equal or greater value. Such trades
must be made via agreement signed by the County Board Chairman, the County Board Vice-
Chairman, or the County Administrator.

Capital Assets that have negligible value may be disposed of without going through the
bidding or Auction process. For the purpose of this policy, negligible value is defined as
anything less than 10% of the asset’s original purchase price.

The County Board of Commissioners must approve the disposal all County Capital Assets,

All items are to be sold “as-is™ with no warranty(ies), express, implied or otherwise.

"The Board of Commissioners has the discretion to determine the deposit location for any
profits obtained from the sale of capital assets.

The following County Bill Of Sale will be signed by the buyer prior to transfer of any
County assets.

Adopted: , 2008



BILL OF SALE

FOR VALUE RECEIVED, OTSEGO COUNTY hereby sells and transfers unto

of {Buyer), and its
successors and assigns forever, the following described goods and chattels:

Seller warrants and represents that it has good title to said property, full authority to sell and transfer
same and that said goods and chattels are being sold free and clear of all liens, encumbrances,
liabilities and adverse claims, of every nature and description.

Seller disclaims any implied warranty of condition, merchantability or fitness for a particular
purpose. Said goods being in their present condition “as is” and “where is.”

Signed this day of , 20

In the presence of: (Witness)

Otsego County (Seller)

By signing, the Buver acknowledges the aforementioned provisions of this sale and transfer.

Ruyer
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254%?@ OTSEGO COUNTY
N

connlhx BUDGET AMENDMENT

FUND/DEPARTMENT: S1er e CiviL Division

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

N #

Fund Type: Reneral [(special Revenue D_[febt Service  [lCapital Project  [IBusiness-Type (Enterprise or Internal Svc)
Account Number Decrease Increase
101000 - 402000 - Frap.ixs. |s $ /5174
- - $ $
- - $ $
- - $ $
Total $ $
EXPENDITURE
Account Number Increase Decrease
Vol E3O0Z -TD3p1.p - me:fﬁm@ $ /3437 $
2 - 704200 - Fer $ L0028 $
0400 - JUk Comp. s 7/ $
- - $ $
: : $ $
- = $ $
Total $ /5,170 $

Department Head Signature

CU R#—

Date

2/ 3 /oy

AdministWG'Signature

Date

By:

Board Approval Date (if necessary)

OCF-3 (10/14/05)

Budget Adjustment #

Posting Number
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ESTABLISHED 187 M )} € H ! & A N

FUND/DEPARTMENT: Ad miniStrotion

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: [General ["1Special Revenue [Debt Service Ocapital Project Business-Type (Enterprise or@)

REVENUE 51‘6‘%) iNntrédg se_ = ﬂc‘/m/ﬂlﬁm
Account Number Decrease Increase
(5000 - NOoDO! - Feom Fund | s s 5,049
= ~ 5&(1/&@&/3; $
. = $ 3
= = $ $
Total $ $ D049
EXPENDITURE
Account Number Increase Decrease
LH5EITZ - 3010 - Oadarny-Dreclds 3905 |
" - ToHIHD - Lie~Disas. |3 <y $
i - T0H200 - Fick s 303 $
f’ - 704300 - ketirement s 73/ $
Y- Do - Wk fomp | /19 :
“ 8 $ $
Total $ D:0499 |s
Department Head Signature Date ter: '
By:
O«L W 2/7/0g
Wtrator’s Signature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)



BUDGET AMENDMENT

o B
gfg’ 7.0 OTSEGO COUNTY "
QQW% P.icf3 |

ESTABLISHED 1655 M1 C H 1 G & N

FUND/DEPARTMENT: P/’a‘,h/ Lon + Bl ”%1 Dept

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: ﬁaeneral \%Jecial Revenue [JDebt Service [Ccapital Project [Business-Type (Enterprise or Internal Svo)

REVENUE _ Pl n{nﬂ CHCF{?_Q_/’ + -+ e
Account Number Decrease Increase
- - $ $
- . $ $
- - $ 3
~ - $ $
Total $ $
EXPENDITURE
Account Number Increase Decrease
[OLET - 703030 - houile, $ /51757 $
w Ol - ek tines |B s /0,020
H - WHID - Hespitelie . |s Twddq s
I - ToH Yo L L +Nisab. |s Kq | $
B -T0H200 - Fea $ lys $
. - T0i#200 - Retire ment. |8 11 4T $
Total $ $
Department Head Signature Date er:

By:
9 W=u 2/7/08 J
Adm'!;/ngré' tor’s Signature Date .

Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)



FUND/DEPARTMENT:

%@ OTSEGO COUNTY
Y BUDGET AMENDMENT

it

P.2ofg

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: [lGeneral [ISpecial Revenue [CIDebt Service

CcCapital Project

[JBusiness-Type (Enterprise or Internal Svr)

REVENUE
Account Number Decrease Increase
(0/00/0 - Hpe@0 - Prop. s . 3 3 /¥ 980
- - $ $
DiqolbD-45( 0/ -Bidd ermit |s s JO, /59
- - $ $
Total $ $
EXPENDITURE
Account Number Increase Decrease
(018D 10500 - ((pempl . s [00 $
h ToYioo - Wk omp s ¥/ $
- - $ $
FHAEST - 1030L0 - -t mer |s s /0,020
K - 703030 . $ [8.7817 $
2 - qo41t0 -Hospbliz. |s TesT s
Total $ $
Department Head Signature Date
i By:
C N Bof—— /7)o ,,
Adminizfyo’r’s Signature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)
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COUNEY BUDGET AMENDMENT
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FUND/DEPARTMENT:

ESTABLISHED 1605

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: OGeneral OISpecial Revenue CIDebt Service LCapital Project  ClBusiness-Type (Enterprise or Internal Svc)

REVENUE
Account Number Decrease Increase
- - $ $
- - $ $
- - $ $
- - $ $
Total $ $
EXPENDITURE
Account Number Increase Decrease
FHIEBN- TOHHO - Life+Disab. |3 #7( $
Z - PYrpe - Fldp— $ LY $
" - 104300 - Retirement |s 2,459 |s
5 - 704400 - ok QD . $ L3 $
- - $ $
- - $ 3
Total $ $
Department Head Signature Date
By:
Administrator’s Signature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)
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o coundyy BUDGET AMENDMENT
FUND/DEPARTMENT: &9, ULLLQ%. /JD&L% Takx

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: %General [Ispecial Revenue [IDebt Service Ccapital Project MBusiness-Type (Enterprise or Internal Sve)

REVENUE Homestead_ Fudit fiyed Staffing
Account Number Decrease Increase
- - $ $
- - $ $
- - $ $
- - $ $
Total $ $
EXPENDITURE
Account Number Increase Decrease
DHTE3T| - 2030 - hourly : s /1,496
-TOYZ00 - Siak. [jeare. |$ $ {19
-M0f200 - Fep $ $ 329
- WYL - JOK Conp $ $ 256
=0 7 2
-T04300 -Retivre ments |3 $ /3956
-70H110 - Hospraliz. |s $ ‘327
Total $ $
Department Head Signature Date

U Kot 2/2/8 v
Admil?@ér’s Signature Date

Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)
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| ﬁ:ew%g BUDGET AMENDMENT F '“TQH

ESTABLISHED 1SS M 1 C W 1 G A N

FUND/DEPARTMENT:

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: [OGeneral [ISpecial Revenue [IDebt Service [Icapital Project [IBusiness-Type (Enterprise or Internal Sve)

REVENUE
Account Number Decrease Increase

244902.0-Y¥5/0/0 ~E>/‘aﬂ,/z/ Romits |8 22,207 |3

- - $ $

: - $ $

- - $ $
Total $ $
EXPENDITURE

Account Number Increase Decrease

Z44E37l - 1064500 - Upnemp/m& |3 $ Hoo

8 - $ $
Sl £255 - 03020 - hourly— |s 12,272 |s

= . @)
- 103050 - [onoe Pl $ e $
" ' R o W
- To4r/0 - Hospitaliz. |s .1,294 |3
= g 6

- Tottdp - Lt ~Disah. |s $3 $
Total $ $
Department Head Signature Date Entered:

By:

Administrator’s Signature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)



OTSEGO COUNTY
BUDGET AMENDMENT

FUND/DEPARTMENT:

p-S el

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: [lGeneral [ISpecial Revenue CIDebt Service

Ccapital Project CBusiness-Type (Enterprise or Internal Sve)

REVENUE
Account Number Decrease Increase

5100 “Hooon! - Trom Fund |s $ 23,095

: - Plones $

- - $ $

- - $ $
Total $ $
EXPENDITURE

Account Number Increase Decrease

Sllol=es3 - 0D - FPrdg— $ BET $

- 10300 - Retimement |s /o499 $

- JoYs5CD - ui?efnﬂf- $ S OO $

- 104 oo - LOK ComfpP $ 58 $

- o4 e - Stk pagy $ 595 $

i i = 3 $
Total $ $
Department Head Signature Date Entered:

By:

Administrator’s Signature Date

Board Approval Date (if necessary)

OCF-3 (10/14/05)

Budget Adjustment #

Posting Number




FiE ’é‘f OTSEGO COUNTY

i coundiy BUDGET AMENDMENT fi 4 %—/ 4

LS“EAELESHI»J)“C) ESEABLISHED IS M ) C H | G A N

FUND/DEPARTMENT:

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: OGeneral [ISpecial Revenue [IDebt Service UCapital Project ~ [JBusiness-Type (Enterprise or Internal Svc)

REVENUE

Account Number Decrease Increase
[EI251 - (204D -Sales ~ Een . | R [
- . $ $
’ = $ $
- - $ $
Total $ $ d99__
EXPENDITURE
Account Number Increase Decrease
[0/ESET -"T03030 - hourly 8 TS $
&/ §
- o4l 40 - Lde wDisab. | A $
- 704200 - FreA- $ 59 $
-TU200 - Rettrement | 74 $
Mot - Wkconp s /b :
- Todgoo - Sick fry I $
Total $ F99_ $
Department Head Signature Date Entered:
By:
Administrator’s Signature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)
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9

PG
apwarrnt

OTSEGO COUNTY
DETAIL INVOICE LIST

0z2/19/2008
MAF

13:58

02/19/2008

B2008-8

WARRANT :

001000 CASH

0001A

CASH ACCOUNT:

VOUCHER

INVOICE

T8

TYPE DUE DA

PO

G/L ACCOUNTS

VENDOR

1,845.00

RESTITUT

GEN BAGNCY

271000

1 0701L

1,845.00
1,845.00

CHECK TOTAL

142,593.67
11,042,967.95

142,593.67

WARRANT TOTAL
CASH ACCOUNT BALANCE

70 INVOICES
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History

Otsego County occupies the highest lands of the great centrai plateau of
Northern Michigan, comprising the main watershed that sends the headwaters of
the Cheboygan River toward the North, the Au Sable toward the East and the
Manistee toward the West.

Our county was first laid out in 1840 and given the name Okkudo; a Native
American word for "sickly” or “stomach pain” by Henry Schoolcraft. The name
was changed to Otsego by an act of legislature in March 1843. There are
several interpretations as to the origin of the name Otsego. Schoolcraft, thought
Otsego was a derivation of the Iroquois words denoting “bodies of water” and
“beautiful”. In the first issue of the New York Otsego Herald published in 1795,
the opinion is that the word conveys the idea of a spot where meetings are held.
The historical marker in front of our courthouse and several short local histories
define Otsego as meaning “clear water”. £

It is believed there was once an Indian village on the southern shore of
Otsego Lake. However, Otsego County ‘remained a vast, unpopulated
wilderness, save for the occasional visiting trapper until A. A. Dwight brought a
logging crew to the county in 1868 and constructed:log cabins along Crooked

Lake, now known as Manuka Lake. k=

By the spring of 1869 Charléq Brmk 'Iahd_-;a’ crew of 14 men cleared
acreage for farming and: Brink’s wife, Jane, was the first white woman in the
county. ' i

Otsego County was one of the last counties opened for settlement due to
problems of inaccessibility.. The first attempts at permanent settlement did not
occur until 1868 and the first state road in the county, from Mancelona to Otsego
Lake, was cut through the southern section of the county in 1869 and 1870.

Otsego County lost a portion of land before its first settlers had arrived.
Hudson Township, which made up the Northwest corner of the county was
removed and added to the Charlevoix area to give them enough Iand to establish
their own county government after a dispute with Petoskey over the location of
the county seat in Emmet County.

In the fall of 1872, the Village of Otsego Lake was established and the
railroad reached the Otsego Lake area about this same time. Shortly after, the
first settlers located on the present site of Gaylord. The village was platted in
1873 by O.M. Barnes of Lansing, and was first named Barnes in his honor. The
name soon changed to Gaylord in honor of Augustine Smith Gaylord, an attorney
for the Jackson, Lansing, Saginaw railroad, although the reason for doing s0 is
not clear.




Within three years the Otsego area had progressed to the point that it
could organize itself as a county and on March 12, 1875 Otsego Lake Township
detached itseif from Antrim County and organized into the County of Otsego.
The county at that time consisted of four townships: Otsego Lake, Charlton,
Livingston, and Elmira. In 1876, the citizens of Gaylord began a campaign to
move the county seat and emerged victorious in the spring of 1877 election, but it
took a ruling from the Michigan Supreme Court to end the dispute. Five more
townships were later established, for a total of nine: Corwith (1877), Hayes
(1877), Dover (1879), Bagley (1882), and Chester (1888).

Located on the 45" parallel, Otsege County has.continued to grow and
flourish and now boasts of its nine townships, the City of Gaylord, and the
villages of Waters, Elmira, Vanderbilt, and Johannesburg, Latest population
estimates put the county population at 23,000 with nearly 4 500 residing in the
City of Gaylord. : -

Farming continues to be a major economic activity. However the county
is well known as a popular four-season vacation spot; atfracting thousands to the
area for golfing, swimming, boating, skiing, snowmobiling, fishing, hunting and in
general the opportunity to experience Northern Michigan at its finest.

From the chilly waters of the_::r"ive'{s? which flow through the area to its
many lakes, to the miles of untainted forest area, Otsego County represents not
only clear waters but clean I|v1ng and commumty pnde




Mission and Vision Statement and Core Values

MISSION STATEMENT

The Mission of Otsego County Government is to provide effective services
to all our citizens in the most efficient manner to enhance the quality of life for all.

VISION STATEMENT

Our vision is to guide future growth for the betterment of the entire County.
To enable us to do this, we will respond in an innovative and progressive
manner. Individuais will be trained to become cooperative team members and
will be guided by strong role models that will display commitment, cooperation,
and communication. By promoting a workforce that will provide leadership, both
internally and externally, we will be able to facilitate the development of a staff
that will meet the needs of emergrng technoiogy and ever-changmg job
requirements. i o

CORE VALUES L

We believe that structure shou[d not conﬂlct with what
is best for our employees s i

We belleve ina structure that wrll aliow individuals the
maximum ‘amount of freedom to perform and
participate. We feel that this will stimulate initiative,
innovation, and a spirit that we believe will become
the cornerstone of our. success as a County.

We wrll communzcate regularly with our employees
and our constltuents in the County.

E Quality is expected from every employee in all forms
‘of. work that they perform.

We wm re-evaluate ways we are doing things today;
rather than defend the ways we have always done
things.




Applicabiliy Where Union Contract Covers Your Employment

This employee handbook is not intended to supercede FiSHISIHSERE =
Union contract that is currently enforced with any and all of the represented

Unions. If you are an employee whose position with the County falls under a
Union contract, please consult your contract for specific details.

Employees represented by a Union contract will be compensated
according to the specifications of their contract. The following Unions represent
employees of Otsego County:

Teamsters State, County, and Municipal Workers,
Local 214, Clerical

Teamsters State, County, and Municipal Workers,
Local 214, Incentive Bus

Police Officers Labor Council

Otsego County Sheriff's Department Employees,
Chapter of Local # 1534 and Council # 25 of the

American Federation of State, County, and Municipal
Employees, AFL-CIO.

Union contracts may be secured from the Human Resource Director.

The policies in this handbook do not apply to the following positions: the
Prosecuting Attorney, Sheriff, Clerk, Treasurer, Commissioners, and the County
Administrator. It is, however, the hope of the Board of Commissioners that the
people in these positions will follow the policies set forth.



CORECHDSEIEIRNEMaNg /t-\il Employment

Otsego County employees serve at the will of the County. The County
issues personnel policies and this handbook to acquaint employees with the
benefits, philosophies, procedures and policies of the County. The language in
this handbook is not intended to create, nor is it to be construed to constitute, a
contract between the County and any of its employees for either employment or
the providing of any benefit.

The County Board of Commissioners reserves the right to alter, modify,
amend, or discontinue any policy and benefit in any manner, at any time. In
addition, both the County and its employees retain the right to terminate the
employment relationship at any time, for any reason, with or without cause or
notice.

Nothing contained in any document published by the County shall in any
way modify the above provisions nor can these terms be modified in any way by
any oral or written representations other than an action taken by the Board of
Commissioners.



Management Rights and Responsibilities

GENERAL

The County Government is charged with the responsibility to coordinate,
plan, and control County operations,

Management's rights include, but are not limited to the
following:

To hire, suspend, discipline, and discharge employees: promote or
transfer employees; relieve employees from duty because of lack of

work or for other legitimate reasons
establish rules of conduct:

determine job content; evaluate efficiency and performance of
employees, schedule hours; assign and re-assign work duties,
control County property; set wages, policies, and fringe benefits

BOARD OF COMMISSIONERS

The Board is solely authorized to establish, modify, and maintain
personnel policies.

PERSONNEL COMMITTEE

The Personnel Committee consists of 4 County Commissioners appointed
by the Chairman of the Board of Commissioners. The County Administrator is
also a voting member of the committee but is not intended to serve in the
capacity of Chairman of the Committee. The County Administrator determines
which issues need committee action prior to board action. The committee shall
make recommendations to the Board of Commissioners concerning all personnel
items such as: determining the number of employees in a department; employing
personnel; termination of personnel, other than department heads: establishing
new positions; salary or wages for positions; personnel policies; benefits for
elected and non-elected personnel; serve as the collective bargaining committee
including involvement in grievance procedures; and any duties assigned by the
Board of Commissioners. The committee’s responsibilities also include serving
as a liaison to the following county departments, offices and agencies: MSU
Extension, Sportsplex, University Center, M-TEC.



DEPARTMENT MANAGERS

The department managers have the responsibility, within the scope of the
established policies, for the day to day management of work and the employees
who carry out the basic assignments of the County. Department managers may
use the Human Resource Director and/or the County Administrator as resources.



Ethics and Conduct

CODE OF ETHICS

As a government agency, we will aspire to serve the constituents within
our County limits to the best of our ability. We will maintain diversity and
excellence in our service as we continue to grow, making sure we meet the
needs of our employees and those of the communities. We will employ a highly
motivated staff, with a strong work ethic, that will be expected to work together to
meet the goals and objectives of our organization as'a whole and for the
communities that we serve. H

Individuals should be trained to become team members. They will be
guided by strong role models that will display commitment, ‘cooperation, and
positive communication. Employees are expected to arrive at work on time,
participate actively, and possess the ability to work ‘with the most honest effort
they can give. Wae believe in our empioyees and in their ability to always do the
right thing. S

A positive attitude is expected and required to be productive and creative
in supporting our environment and in obtaining our goals.” We will support goal
orientated teams that will work together to create positive results. Our teams are
expected to keep the lines of communication open. By keeping the lines of

communication open we will be able to insure complete and thorough
understanding of information to enable appropriate discussions and decision
making. ; i

. PROFESSIONALISM POLICY
S “i. September 12, 2006

" “Employees and '_;\f_/i_sitorsz":.c':'t.e's'erve to be treated with respect and dignity.
Otsego County supports an open door policy and is an equal opportunity
employer. Th_e___County does not support discrimination in any form

Employees shodld:: _c_o_ndizct themselves in a professional manner at all times as it
relates to their employment.

Employees are expected to:

1. Competently fulfill their role and function with integrity and in an impartial
manner

2. Adhere to the policies and procedures established within their Department

3. Adhere to supervisory directives

4. Refrain from discussing department/County personnel issues with persons
other than those who have a right to know



5. Respect and maintain client/customer confidentiality by not discussing
cases in public areas or divulging identifying or pertinent case information
to persons other than those who have a right to know

6. Refrain from misusing one’s position or knowledge gained from that
position for personnel profit or gain or for the gain of one’s family or friends

7. Treat other persons with dignity and respect

8. Maintain behavior that is within the confines of the law

9. Maintain proper behavior, proper appearance and attire commensurate
with one’s duties as they relate to public contact and responsibilities to the
Employer.

If an employee witnesses and/or is the subject of an unprofessional act they are
to report it to their department manager immediately.

Failure to follow the above policy may result in disciplinary action up to and
including dismissal.




CONFIDENTIALITY

During employment with the County, employees may gain access to
records and/or other personal information about County business or employees.
Employees must not discuss BlBIBBIBSE this information with anyone without
proper authorization. Violating this policy can be cause for disciplinary action up
to and including discharge.

DRUG-FREE WORK ENVIRONMENT

Otsego County is committed to establishing and maintaining a drug-free
work environment for the benefit of its employees and the community.
“Controlled substances” shall mean a controlled substance as found in
Schedules | through V of Section 202 of the Controlled Substances Act (21
U.S.C. 812) and as further defined by regulation at 21 C.F.R. 1300.11 through
1300.15. In order to achieve this goal, Otsego County has adopted the following
policy:

The unlawful manufacture, distribution, dispensation,
possession or use of illegal drugs, unauthorized
prescription drugs, controlled substances, or alcohol
by any employee while in a County facility or while
performing assigned duties for the County is
prohibited. The term “Controlled substances” shall
also mean any controlled substance as defined in
Michigan Public Health Code Article No. 7, Parts 71 -
75, MCLA 333.7101 et seqg.

As a condition of employment, employees shall abide
by the terms of this policy and notify the Human
Resource Director of any criminal drug statute
conviction for a violation occurring in the workplace no
later than 5 calendar days after such conviction. The
term “conviction” means a finding of guilt (including a
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plea of nolo contendere) or imposition of a sentence,
or both, by any judicial body charged with the
responsibility to determine violations of federal or
state criminal drug statutes. “Criminal drug statute”
means a federal or non-federal criminal statute
involving the manufacture, distribution, dispensing,
use or possession of any controlled substance.

Within 30 calendar days of receiving notice of a
criminal drug statute conviction for a violation
occurring in the workplace or otherwise in connection
with the assignment of an employee, the Personnel
Committee shall take the appropriate personnel action
against such an employee, up to" and moiucimg
termination. =

The Human Resource Director. shal§ establish a drug-':’-_
free awareness program to inform employees about
(1) the danger of substance abuse:in the workplace,
(2) the County policy of maintaining a drug-free
workplace, (3) any_ available drug: . counseling,
rehabilitation and employee assistance programs, (4)
the penalties that may be |mposed upon. employees
for substance abuse violations occurring in the
workplace “and. referral for prosecution, and (8) a
disciplinary sanction may mclude the completion of
approprqa_te reh_abshtat;on program and work re-entry
program. .

" The Human Resource Dlrector shall take all steps
necessary. fo ensure. that all County employees are
aware of and understand the terms of this policy. The

. Human Resource Director shall ensure the

“distribution_of this policy to all employees. Any
employee. who requests assistance for controlled
substance counseling or work re-entry rehabilitation
program shall contact the Human Resource Director.

OPEN DOOR POLICY

Employee opinions, suggestions and questions are important and
encouraged and are basic to good government. The County will make every
attempt to provide honest, clear responses.




Department managers are expected to listen to employee concerns, to
encourage their input, and to seek implementation/resolution of
suggestions/issues. In addition, from time to time, the County may request
employees to cooperate in sharing their suggestions with County representatives
in open forums and through periodic opinion surveys.

ANTI-HARASSMENT POLICY
September 12, 2006

The purpose of this policy is to promote a quality of work
environment while simultaneously informing individual employees of their
rights to and responsibilities for working conditions devoid of sexual
harassment or discrimination. The Board of Commissioners emphatically
affirms that employees have an inherent right to be free from intimidation,
humiliation, insult or being subjected to offensive physical or verbal abuse
or actions, direct or insinuated, based on a person’s sex.

Otsego County endorses and complies with Title VIl of the Federal
Civil Rights Act of 1964 as amended and the Michigan Elliott-Larsen Civil
Rights Act of 1964 as amended and the Michigan Elliott-Larsen Civil
Rights Act, PA 453 as amended and all other acts enacted to protect and
safeguard individual rights to seek, obtain and enjoy employment without
being subjected or exposed to harassment or discrimination.

Otsego County will:

Not discriminate on the basis of sex with respect to compensation,
terms, conditions, or privileges of employment.

Not tolerate any type of sexual harassment or discrimination.

Encourage employees to make issue regarding sexual harassment
or discrimination by making timely complaints.

Act immediately to investigate complaints.

Consider the complaints seriously.

Keep accurate records of investigations from receipt of complaint
through final determination regarding the merit of the complaint to

include if appropriate any remedial action.

Will act promptly concerning any action, or failure to act, which
results in retaliation against a County employee, who in good faith
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files a sexual harassment or discrimination complaint. Retaliation
violates this policy and subjects the violating employee to discipline
up to and including discharge. Any employee who has a good faith
belief he/she has been subjected to retaliation for exercising a right
conferred by this policy may file a complaint following complaint
procedures of this policy.

Sexual Harassment is defined as an unwelcome sexual advance,
request for sexual favors, or other verbal or physrcaf conduct of a sexual
nature when: S

Submission to such conduct is made elther exphcrtly or implicitly as a
term or condition of employment. _

Submission to or rejection of such: conduct by an lnd!wdual is used
as a basis for employment decrsmns such:as dtscharge “promotion,
transfer, work assignments, etc. :
Such conduct has the purpose or effec:t of substantially interfering
with an individual's work" performance or creates an intimidating,
hostile or offensive work envrronment

EXAMPLES OF HARASSMENT

Any harassment that vrolates State or Federal law will be
unacceptable : :

Examples of harassment mclude

Makrng derogatory comments insults, suggestive remarks or jokes
based on a person S sex.

Dlsplay Q_f...__pt_totographs, cartoons, or drawings that would be
offensive to a reasonable person.

Conduct which when viewed by a reasonable person would have the
purpose or effect of degrading or creating an intimidating, hostile or
offensive work environment.

Propositions or requests for sexual favors.

Physical contact which is sexual in nature.

13




COMPLAINT PROCEDURES

An employee who believes he/she has been sexually harassed
should make an oral report of the incident to the
, within 2 business days. A detailed written report of
the incident shall be submitted to the within 3
working days of the oral report.

Any supervisory employee who receives a written or oral sexual
harassment complaint shall notify his/her department manager of the
complaint. A department manager shall notify the Director of Human
Resources of the complaint. The Director of Human Resources will
investigate all sexual harassment complaints received and shall submit a
detailed written report to the Personnel Committee Chairperson within 3
business days, unless good cause for additional time exists and a written
statement of good cause is submitted. If the complaint involves the
Director of Human Resources, notice shall be given to the County
Administrator, who will then conduct the investigation.

The Personnel Committee shall receive all sexual harassment
complaint investigation reports and determine whether a violation of the
policy has occurred. This review may include witnesses and exhibits, or
any other trustworthy source of information, and shall be made within 14
days unless good cause is shown. Copies of the complaint investigation
report shall be made available, upon request, to the complaining and
accused employees prior to the review hearing. Where a violation is
shown to have occurred by a preponderance of the evidence, immediate
action, in proportion to the violation, shall be taken to remedy the re-
occurrences. The complaint investigation report and the review hearing
information are deemed to be confidential.

CONCLUSION

It is expected that all employees will fully cooperate and give their
support to these policies and practices. Violations of this policy will not be
permitted. Any employee or department manager who violates this policy
will be subject to discipline up to an including discharge.

Although the investigation process is not confidential, every effort

shall be made to limit both the number of people who need to know and
the extent of any discussion with others during an investigation.
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Any employee who knowingly or recklessly files a false complaint of

harassment shall be disciplined accordingly, up to and including discharge
from employment.
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Employment Procedures

EQUAL EMPLOYMENT OPPORTUNITY

It is the policy of the County to provide equal employment opportunities to
all individuals. The policy is that an individual's race, color, religion, national
origin, sex, marital status, age, disability, or other protected classification under
State and Federal law are not and will not be considered in any personnel or
management decisions. All employment decisions will be based solely on the
applicant’s qualifications such as knowledge, skills, and abilities as well as
previous work experience including demonstrated ability, performance, length of
employment, and attendance.

Otsego County will comply with the Michigan Handicapper's Civil Rights
Act and the Americans with Disabilities Act. The County will make reasonable
accommodations for qualified individuals with known disabilities unless doing so
would result in undue hardship. Any employee with a disability which requires
accommodation pursuant to the Michigan Handicapper's Civil Rights Act must
notify their department manager and the Human Resource Director in writing
immediately but not later than 182 days after the need for accommodation
becomes known.

NEW EMPLOYEE ORIENTATION

To enable a new employee to become familiar with their employment with
the County, they will be required to meet with the Human Resource Director on
or before their first day of employment to receive and complete the necessary
orientation and benefit information as outlined in this handbook. Department
specific training and orientation is to be arranged by the department manager.

JOB VACANCIES

Department managers are to notify the Human Resources Director of
impending vacancies or job openings within their departments as early as
possible. To fill an open pasition, Department Managers must complete an
Otsego County Employment Requisition per Resolution No. OCR 06-18.

All non-union positions will be posted on the Human Resources bulletin
board in the County-City Building (2" Floor, Human Resources Department) for
five (5) business days. If there are no qualified internal candidates, the vacancy
will be advertised.

All'union positions will be posted as provided by the specific union
contract.



The following information will be pravided when posting a job position for
the County:

Position Title

Job Description

Minimal, desired, and/or preferred background experience required
Salary Range

Equal Employment Opportunity Statement

Closing Date

All Otsego County Employment Applications for County employment can
be picked up from the Human Resources Department in the County building or
downloaded from the County website at www.otsegocountymi.gov. The Human
Resources Director will collect all employment applications and resumes and
facilitate the competitive hiring process with the Department Manager.

DEPARTMENT HEAD HIRING PROCESS
September 12, 2006

PURPOSE

The purpose of this policy is to set procedures for the hiring of non-elected
department heads.

PROCESS

1. The County Administrator and the Human Resources Director will review
applications, and possibly conduct an initial interview, to determine
qualified applicants.

2. The County Administrator will form a committee to interview qualified
applicants. The committee will be up to six members, made up of the
following: County Administrator, Human Resources Director, Chairman of
the Personnel Committee, County Commissioner liaison to the department
commillee (if relevant), other members will be appointed at the discretion
of the County Administrator. The purpose of the committee is to provide
recommendations to the County Administrator concerning the hiring of the
department head.

3. The County Administrator may conduct an additional interview at his/her
discretion.

4. The final decision on hiring department heads rests with the County
Administrator.
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PROMOTION

Insofar as it is practicable and in the best interest of the County, vacancies
may be filled by the promotion of current, qualified employees.

All promoted employees shall be placed on probation. The probationary
period .

PHYSICAL EXAMINATION, DRUG TEST AND BACKGROUND CHECK

Each new County employee must pass a pre-employment background
check and drug screen and post offer physical examination. Depending on
position, a driving record check and post offer psychological examination may
also be required. All costs are borne by the County. Under no circumstances
will a paycheck be issued until all pre-employment and post-offer checks are in
the employee’s file.

RESIGNATION PROCEDURES

The Board authorizes department managers to accept employee
resignations on behalf of the Board of Commissioners.

Employees who desire to resign will be asked to submit a letter of
resignation stating the effective date and the reason for leaving at least 2 weeks
prior to the effective date. Employees are responsible for returning any County
property that may be in their possession prior to receiving a final paycheck.

EXIT INTERVIEW

Before leaving the employment of the County, all employees (except those
who have not completed their probationary period) will be expected to contact the
Human Resource Director to complete an Exit Interview Questionnaire. Leaving
employees are encouraged to be honest and forthcoming in completing their exit
interview. The information received is confidential; however, suggestions will be
used to improve existing services, policies, procedures, and the work
environment whenever possible. The questionnaire will not become part of an
employee personnel file or used for reference procedures for other employers.

RE-EMPLOYMENT

There are circumstances when former employees seck re-employment
with the County. In order for a former employee to be considered for re-
employment, the former employee will need to reapply and be considered as any
other applicant. Only individuals who have left previous employment with Otsego
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County in good standing will be considered for re-employment. An employee
who has not provided advance written notice of resignation as required will not
be eligible for re-employment with the County.

A former employee, who is subsequently rehired, shall be considered a
‘new hire” and is subject to the qualifying period for the newly acquired position.

INTERNAL COMPLAINT PROCEDURE
September 12, 2006

Procedures for gaining redress for work related issues are outlined
in the agreements between the County and Union E'mployee Unions,

It is the intent of the County to also allow non- unron employees an
opportunrty to address work related issues.. In most ‘instances, the
supervisor will be able to give a prompt answer to your questrons and will
assist in solving the problems.

Should an employee feel that a problem"i's' not being handled properly,
the employee may use the followmg complarnt procedure

1. Discuss the matter with the empioyee s department manager. The
department manager has the responsrbllrty to solve problems as
they arise. For disciplinary action, managers will consult with the
Human Resources Director to ensure that the action is in
accordance wath County pollcy '

2. Should' you belleve that there are issues that continue to need

clarification or: resolutron the employee may request a meeting with

“'the County Administrator: The County Administrator's decision is
frnal unless another county policy dictates further steps be taken.

Throughout the redress process, the departmental liaison will be
consulted and updated as needed.

Should the County Administrator seek action to terminate a Department
Head, the County Administrator will first consult with the Personnel
Committee and the Board Chairman.




Employee Status

PROBATIONARY

The probationary period shall be regarded as an integral part of the
selection process and shall be utilized for observing the employee’s work. It shall
be used for securing the most effective adjustment of the new employee to his or
her position, and for rejecting any employee whose performance does not meet
the required work standards. The probationary period shall last

; if the employee falls under a union contract the time stipulated in the
contract will be the probationary period.

At any time during the probationary period, a department manager or the
Board of Commissioners, [NGNSISHNMANHENAERRESEO S EE]

may terminate or demote an employee whose performance is deemed deficient
and the employee notified.

Newly hired probationary employees may be eligible for fringe benefits
unless otherwise specifically indicated elsewhere in this handbook.

REGULAR FULL-TIME

All employees of the County are hired as full-time employees, unless
otherwise designated. They are regularly scheduled to work 37% or 40 hours per
week, whichever is considered to be the normal departmental workweek, and
can become eligible for County benefits.

Departments that work a 37-% hour week include:
Administrator

Circuit Court Friend of the Court
Probate Court Equalization
County Clerk/Register of Deeds Treasurer

Prosecuting Attorney (except Office Manager Position)
Land Use Services

MSU Co-op Extension

Housing/Veteran Affairs

Departments that work a 40-hour week include:
Prosecuting Attorney (Office Manager Position)

Animal Control Jail

Sheriff Building & Grounds
Emergency / 911 Incentive Bus
Airport Parks
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REGULAR PART-TIME
July 26, 2005

These employees are regularly scheduled to work less than the number of
workweek hours that are considered to be the normal departmental workweek.
Regular part-time employees that work 20 or more regularly scheduled hours per
week are eligible for pro-rated fringe benefits as provided in the employee
handbook. Regular part-time employees that work less than 20 regularly
scheduled hours per week are only covered by social security and worker's
compensation and are not eligible for any other county fringe benefit.

TEMPORARY

These employees will receive definite, limited time: appointments.
Continuation beyond the expiration date of such appointments will be only as a
result of specific personnel action. Temporary employees are covered only by
social security and workers compensation except those temporary employees
hired on a contractual or independent contractor basis. Temporary employees
cannot accrue seniority; they are not ellglble for health insurance, personal leave,
vacation time, holiday pay, funeral pay, ;ury duty leave: or-any other County fringe
benefit. : e _

. -;{iRREGULAR-PARnTlME'

These employees do not have regularly scheduled hours. They are on
call and only work when required. Irregular part-time employees are covered
only by social security and worker’s. compensation and are not eligible for any
other County frmge beneﬁt

:’PROVISIONAL

An ernployee who is funded by a source other than the County General
Fund. Such employment shall terminate when the funding is no longer available.
The employee shall. be covered by those rules applying to Temporary employees
and/or in compilance with the funding agency regulations.

EXEMPT

Exempt employees are paid a salary and are exempt from regulations of
the Fair Labor Standards Act, and hence do not receive any overtime pay.
Exempt employees wages are calculated at an annual or monthly rate rather
than an hourly rate, therefore hours warked do not need to be recorded.
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NON-EXEMPT

Non-exempt employees are paid an hourly wage and are covered by the

regulations of the Fair Labor Standards Act.

Non-exempt employees receive

overtime pay for hours worked in excess of their normal weekly hours, either 37-

% or 40 hours.
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Salary Structure

TOTAL COMPENSATION

Direct compensation includes base wages, merit increases, and cost of
living adjustments. Indirect compensation is benefits and services employees
receive such as: pensions, health insurance, and vacation leave. Total
compensation refers to all forms of financial returns (direct) and tangible services
and benefits (indirect) those employees receive as part of their work relationship
with their employer.

INITIAL SALARY

Newly hired employees are paid at the entry level on the Salary
Progression Schedule. Employees may be hired above the entry level upon the
approval of the County Administrator in consultation with the Board of
Commissioners. Approval is discretionary and can be based on the exceptional
qualifications of the employee or the inability to employ eligible candidates at the
minimum rate, as well as the availability of budget funds.

STEP INCREASES

Step increases in accordance with the Board of Commissioners approved
Salary Progression Schedule shall not be automatic, but shall be granted upon
submission of a Pay Change Request Form by the department manager to
Human Resources. Any employee whose job performance is satisfactory shall
be advanced within the series of steps in their assigned pay range as determined
by the Salary Progression Schedule approved each year by the Board of
Commissioners. An exception to step increases is in the instance of a wage
freeze imposed by the County Commissioners.

If the department manager does not believe that a step increase is
warranted, he/she may recommend that the step increase be withheld for a
specific period of time. Such time, except in unusual circumstances, should not
exceed 6 months. The department manager should consult with the Human
Resources Director to develop a performance improvement plan for the
employee. If an employee does not then demonstrate the willingness or ability to
perform the duties of the position in a satisfactory manner, he/she should be
placed in a lesser position, or terminated at any time during the extension period
al the sole discretion of the County.
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When the employee demonstrates the ability to perform the duties of his
position in a satisfactory manner during the extension period, he may be
recommended for a step increase at such time as the department manager

believes his/her performance will continue at an acceptable standard-

MERIT INCREASES

Merit increases recognizes past work behaviors and accomplishments.
Merit increases are usually given in increments with a step increase, and can
vary with job performance. The Board of Commissioners may grant merit
increases In exceptional cases in which the employee’s productivity or rate of
development warrant special recognition to stimulate continued growth or as a
reward for specific accomplishments of major value to the County. Such actions
require a special justification on the part of the department manager and
approval of the County Administrator, Personnel Committee, and the Board of
Commissioners.

PAY RATES IN TRANSFER, PROMOTION, DEMOTION

If an employee is transferred, promoted, or demoted, his/her pay for the
newly acquired position shall be determined as follows:

If the rate of pay in the former position is less than the minimum
rate established for the new position, the rate of pay shall be
advanced to the minimum rate for the new position

If the rate of pay in the former position is more than the maximum
rate established for the new position, the pay shall be reduced to
the maximum rate or to an intermediate step of the new range as
determined by the department manager, Human Resources
Director and County Administrator.

POSITION RECLASSIFICATION POLICY
September 11, 2007

PURPOSE

The purpose of this policy is to set procedures for requesting
reclassification of a position within a department. Position reclassifications
are only based on the level of duties and responsibilities within a position
and are not based on employee length of service within a position.
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PROCESS

5.

Department Directors will submit a written position reclassification
request to the Human Resources Director. The request shall have
the current approved job description for the position attached and list
the additional duties and responsibilities which have been added to
the position to warrant the reclassification request. The Human
Resources Director will review the request and meet with the
Department Director for clarification.

The Human Resources Director will forwa'rd the reclassification
request and supporting documentation to:the County Administrator
for review and approval. : el

If approved by the County Aden_istrétor, the reclassziﬁc_ation request
will be presented to the Personnel Committee.

If approved by the Personnel Commitfé’é,l the reclassification request
will be presented to the Finance Committee..

If approved by the Finance;_Cd:’m'mitte_e, the 'feCIassiﬁcation request
will presented ta the Board of Commissioners.

10.If approved_.-b'y thé""éoard of Cémmissiohers, the Human Resources

Director -will nolify the Department Director and prepare related
paperwork to reglgssify;-_the_ position.
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Employment Conditions

ATTENDANCE POLICY
December 18, 2007

Otsego County expects that every employee will be regular and punctual
in attendance. This means being in the office, ready to work, at their starting
time each day. Absenteeism and tardiness places a burden on other employees
and on Otsego County. _

When you are unable to work due to illness or an acmdent please promptly
notify your supervisor. In the event your immediate supervisor is unavailable,
you must follow the established departmental attendance procedure for your
department. Leaving a message with another staff member or on voicemail does
not constitute an accepted notification of absence unless it is speo:ﬁca!ly allowed
in your departmental policy. If you do not report for work and Otsego County is
not notified of your status, it will be assumed after two consecutive days of
absence that you have resigned, and you may be removed from the payroli at the
discretion of your department manager in consulta’oon with the Human
Resources Director. g

If you become ill-at work or must Ieave the oﬁlce for some other reason
before the end of the workday, be sure to lnform your supervisor of the situation.

You will be compensated for authorlzed absences according to the provisions
described in th:s Employee Handbook

In the event of lnclement ‘weather, we remain open for business during
regularly scheduled worklng hours. You are expected to report for work in
inclement weather if it is at all possible to do so safely. In the event we close due
to inclement weather, your department manager will contact you. Please keep
your manager informed.on how to reach you an such occasions. Please refer to
the Inclement Weather Policy for further details.

Should undue tardiness or absentesism become apparent, disciplinary action
up to and including discharge may be required.
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OFFICE HOURS

The normal workweek for County employees shall be 37 % or 40 hours,
depending on the department. The basic office hours for a 37 % hour workweek
is Monday through Friday, 8:00 a.m. to 4:30 p.m. with 1 hour for lunch scheduled
within the department. The basic office hours for a 40-hour workweek is Monday
through Friday, 8:00 a.m. to 5:00 p.m. with 1 hour for lunch scheduled within the
department. The department manager may vary these basic office hours to fit
the needs of the individual department.

WORK BREAKS

Employees are permitted two 15 minute breaks, one during the first half of
the day and 1 during the second half of the day. Breaks are to be taken at a time
to allow for the continuous and effective operation of the department. Work
breaks may not accumulate in any manner.

EMPLOYEE TIME REPORT SHEETS

Hours worked by employees are tracked through the use of Employee
Time Report sheets maintained by the employce and authorized by their
department manager. Employees must turn in their time sheets to their
department manager every other Friday, in order to be paid on the following
Thursday. Department managers are exempt.

OVERTIME WORK AND PAY

Employees who are considered non-exempt are entitled to overtime pay at
the rate of 1 2 times their regular pay for hours worked in excess of their normal
departmental workweek (37.5 or 40 hours per week).

If you are an employee who is represented by a Union Contract, please
consult your contract for terms and conditions of overtime and overtime payment.

The County will make every reasonable effort to distribute overtime as
equitable as possible among employees qualified to do the work required.
Overtime is considered a condition of employment and refusal to accept it when
reasonable notice has been given is cause for discipline, up to and including
termination.

No employee will work overtime without prior authorization from his/her

department manager. Employees are prohibited from taking work home without
authorization.
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Payments to non-exempt employees will be made according to state or
federal wages and hour laws. Employees classified as exempt are not entitled to
extra compensation for hours worked in excess of 40 hours per week.

EXEMPT PERSONNEL

Salaried individuals are expected to accomplish their objectives and
successfully manage their responsibilities within the established workday or
week. In those rare occasions where additional commitment is required to
achieve desired goals, it is incumbent on management to complete the tasks
without expecting a commensurate release from the workweek at some future
date. However, the Board of Commissioners is cognizant of the inherent right of
managers occasionally to utilize time for personal reasons. This is the counter
balance that salaried individuals have earned.

The Board of Commissioners has a right to expect salaried employees to
act in a business like, professional, conscientious pattern so we may collectively
improve the services afforded the citizen taxpayer, our ultimate employer.

Please observe the following guidelines:

Plan to work the full workweek (37 % or 40 hours as
appropriate).



If out of the office for an extended period of time for
personal reasons, notify the Human Resource
Director. You need not give specifics, but at the same
time, do not in any way distort facts.

Time sheets should reflect the absence for personal
reasons by noting personal business on the time
sheet, being certain that the Human Resource
Director was advised in advance.

If there are extenuating circumstances .regarding
hours, discuss these with the Human Resource
Director.

ON CALL/EMERGENCY CALL BACK PAY POLICY
October 24, 2006

An emergency call-back is deflned as an unscheduled reques’t made by
an appropriate management official (appropriate authorization may be specific to
a department policy) for an employee to return'to work to do unforeseen or
emergency work after leaving the building or work [ocation at the end of his or
her regular shift and before the beginning of the next: regularly scheduled shift.
An on-call employee who is called back to work outside his or her normat work
schedule shall he paid for the time ‘worked or: a-minimum of two (2) hours,
whichever is greater. Department Directors shall establish reasonable maximum
response times (between 15 and 60 m:nutes) for their departments.

Time worked whlle on. call will be calcuiated at the employee’s regular rate
of pay. If an.employee is. called back to'work, he or she will be paid for travel
time. If an on=call' empfoyee is not called back, no pay will be earned. Overtime
compensation is applloable only when total hours worked exceed the reguiar fuli-
time work cycle _

Emergency call-backs that occur during paid holiday leave will be
considered overtime. Justification must be provided to the Department Director to
validate that the call—back IS an emergency.

Employees who are on call must adhere to all of Otsego County’s policies,

including Substance Abuse and Testing. Any variance from such policies may
result in disciplinary action, up to and including termination.
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INCLEMENT WEATHER POLICY
January 22, 2008

Otsego County is open for business unless there is a declared State of
Emergency. There may be times, however, when we will delay opening. Use
common sense and your best judgment, however, when traveling to work in
inclement weather.

If you arrive at work after the scheduled start of your shift, that time is
charged to you as either (1) personal (2) vacation time, or (3) unpaid time, in that
order. You may make the hours up within the pay period when you arrived late
due to inclement weather with your supervisor’s permission. You should always
use your discretion in getting to work. Otsegyo County attempts to accommodate
individual situations by allowing the use of personal time and vacation time in
these situations. S &

When potentially dangerous weather develops during the day and a
decision is made by the County Administrator to close before your normal
department closing time, you will be compensated as if you had worked to the
end of your regularly scheduled hours for that day. If you elect to leave prior to a
decision being made by Otsego County to close early, you will be required to use
accrued time at the same rate as if you arrived after your scheduled start time.

If the County is closed by the County Administrator hefore the official start
of the business day, employees will be paid for the hours they were scheduled to
work that day. If the County is able to reopen during the day, employees will be
expected to repart to work when contacted by the department manager.

Union employees should consult their union contract regarding inclement

: ThIS policy dbé:é-,_not a'pp_l'y to Sheriffs Department employees or 911
Dispatch employees as those departments will not close during emergencies or
inclement weather. .

PAY DAY

The County will provide for bi-weekly pay periods, which will end at
midnight every other Sunday. Paydays will be the following Thursday by 4:00
p.m. There will be 26 pay periods per calendar year. Any guestions relative to
payment of wages should be directed to the department manager.
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Employee Benefits

UNEMPLOYMENT COMPENSATION INSURANCE

The County provides unemployment compensation insurance coverage
and all employees are covered.

BISABIE AND ACCIDENT INSURANCE POLICY

The County may provide a [iS8BIllll and accident insurance policy for its
full-time employees. For an explanation on benefits contact the Human
Resource Director.

DIRECT DEPOSIT

The County has made direct deposit available to its employees.
Employees may choose to have the net amount of their paychecks deposited into
one or more banking accounts with any banking institution within the United
States that participates in electronic funds transfer. Direct deposit will

automatically transfer your net funds to the account(s) you specified, making your
money available for use on payday.

LONGEVITY

Regular, non-union, non-management, full-time employees who have
completed a minimum of 8 years of service with the County will receive longevity
pay in the following increments:

Full-Time Service Amount
8 years $200.00

9 years $220.00

10 years $240.00

11 years $260.00
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HOSPITALIZATION / MEDICAL COVERAGE

The County provides hospitalization/medical coverage for regular full-time
employees and their families. The employee contribution cost of the plans will be
determined each plan year. The County reserves the right to select and/or
change insurance coverage and carriers.

Dependents age 19 to 25, who are enrolled as full-time students, may
have hospitalization/medical coverage at the employee’s expense on an
insurance rider to their regular policy per dependent care guidelines of our health
care providers.

The County will continue to provide the coverage for a period of 3 months
or as provided by law from the date of an eligible employee’s layoff.

All full-time non-union employees hired after January 1, 2008 and all non-
union employees hired prior to January 1, 2008, who waived their ability to
participate in the Otsego County Group Health Plan for retirees, participate in the
MERS Post Employment Healthcare Savings Program. Participants must
contribute a minimum of $20 per month into the plan. Otsego County will malch
employee contributions up to $40 per month.

Eligible employees who were hired prior to January 1, 2008 and who do
not participate in the MERS Post Employment Healthcare Savings Program and
who retire from the County and are eligible for a pension through our MERS
retirement plan and their spouse, if covered at time of retirement, may elect to
continue their group health care coverage through the Otsego County Group
Health Plan in the retiree group suffix (medical and prescription coverage only)
with the premium of the healthcare insurance the responsibility of the employee
and spouse, if applicable, which must be prepaid at current group rates. The
County may pay $250.00 per month towards the cost of health care insurance for
those retirees who elect to remain enrolled in the County Group Health Plan
retiree suffix for all Department Supervisors from age 62 to 65, for a maximum of
3 years. At the age of 65, the retired employee becomes eligible for Medicare. If
the retiree elects to remain in the retiree suffix, the County pays a portion of the
Medicare supplemental insurance and prescription premium for the employee
only. The retiree contribution cost is determined ecach plan year. The retired
employee’s spouse can continue coverage under the Otsego County Group Plan
retiree suffix by continuing to prepay the monthly premium. An employee’s
spouse is eligible for insurance coverage if the spouse was covered at the time of
the employee’s retirement and the employee is eligible for a pension with the
County.
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Our health plans and costs are evaluated on an annual basis so changes
in coverage and costs are possible at the beginning of each plan year or more
frequently if deemed appropriate by the Board of Commissioners.

A retiree must make the decision to enroll or not in the Otsego County
Retiree Group Health Care Plan at the time of retirement. For retirees, once a
healthcare contract is terminated, they will not be allowed to return to the plan at
a later date.

HEALTH CARE OPT OUT STIPEND

Eligible regular full-time employees electing to not participate in the
Employer’s group health care coverage will receive an annual stipend of $2,000,
to be paid quarterly through payroll subject to normal taxes. Non-participants will
provide proof of coverage(s) from another source. Employees who elect to return
to the Employer's group health plan shall be added during the entry period as
determined by guidelines established by our health care providers. Employees
that are covered under the Employer’s plan through a spouse that also works at
the Employer are not eligible for the annual Medical Care Opt out Stipend.

DENTAL AND VISION INSURANCE

The County will provide dental and vision insurance coverage for regular
full-time employees and their families. The employee contribution cost of the
plans will be determined each plan year. The County reserves the right to select
and/or change insurance coverage and carriers.

HIPAA POLICY AND PROCEDURE
April 14, 2004

Otsego County Health Plans meet the “small plan” standard of the Health
Insurance Portability and Accountability Act of 1996 (HIPAA). The Privacy Rules
are designed to protect the privacy of employees health information. In general,
the term "protected health information or PHI" refers to individually identifiable
health information created or received by an entity subject to the Privacy Rules
that relates to the past, present or future physical or mental health or condition of
an individual, including information regarding the provision of and payment for
health care, that is transmitted or maintained in any form or medium. The
information must either identify the individual or provide a reasonable basis to
believe that the information can be used to identify the individual.

Otsego County’s policy has always been and continues to be that the

utmost care be used at all times to safeguard any information provided to Otsego
County by or for its employees enrolled in our health plan.
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Otsego County provides a Notice of Privacy Practices to all enrollees in
Otsego County Health Plans. The Human Resources Director is the designated
Otsego County Privacy Officer and can be contacted for any information you
need regarding HIPAA.

HIPAA DISCIPLINARY POLICY AND PROCEDURE

In accordance with 29 CFR 164.530 (e) (1), the covered entity (Otsego
County) is required to apply appropriate sanctions against members of the
warkforce who fail to comply with the policies and procedures.

Procedure:

1. Upon receipt of a complaint, or a concern by the Privacy Officer,
that a violation of the HIPAA ‘rules has_occurred, an
investigation will be conducted. T

2. If it is determined that a member of the covered entity has
violated HIPAA, including the improper use or disclosure of
protected health. information, disciplinary measures up to and
including possible termination will be taken.

RETIREMENT

The County provides a retirement program for its employees with the
Municipal Employees' Retirement System of Michigan (MERS). Regular fuil-time
and regular part-time status employees that work 100 hours per month or more
are eligible for the retirement program.

" VACATION TIME
. November 2003

Eéc_h regular fu!lit_ifr_le and regular pari-iime employee shall earn, on a pro-
rated basis, vacation time as follows:

& Base Time
From start.date up to and including 5 years of service 10 days
From 6 years and up to and including 10 years of service 15 days
From 11 years of service and up 20 days

Union employees should consult their union contract for a vacation
breakdown.

Vacation time will be credited to the employee’s bank on a bi-weekly
basis. Employees can only have up to their base vacation accrued in their
vacation bank at any one time and they may not use more than what is currently
in their vacation bank.
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Department managers must submit their vacation requests llCESHNSIE)

to the Otsego County Administrator. Department employees
must submit their vacation requests to their
department manager for approval. The department manager must take into

consideration the efficiency of the operation of the department and the wishes of
the employee.

All regular full-time employees having accumulated regular vacation time
credit shall not be paid in lieu of vacation, unless employment is terminated.
Employees leaving County employment shall be compensated for vacation time
accrued to the date of separation.

HOLIDAY OBSFRVANCES / PAY

Non-union County employees will observe the following holidays:

New Years Day Veteran's Day

President's Day Thanksgiving Day

Good Friday The Day After Thanksgiving Day
Memorial Day Christmas Eve Day
Independence Day Christmas Day

Labor Day New Years Eve Day

In addition to the above, 1 (one) floating holiday per year will be given to
each regular full-ime and regular part-time (on a pro-rated basis) employee.
This floating holiday may be used anytime within the calendar year but does not
carry forward into the next year or get paid out at termination if unused.

Employees under a union contract will be compensated according to the
specifications of their individual contracts.

When a holiday falls on a Saturday, the proceeding Friday will be
recognized as the holiday and all non-essential County offices will be closed in
observance. When a holiday falls on a Sunday, the following Monday will be
recognized as the holiday and all non-essential County offices will be closed in
observance. A holiday falling on a Sunday, not recognized as a National holiday,
will be celebrated on the following Tuesday if the Monday following the Sunday is
celebrated as a National holiday (i.e. - Christmas Day falling on a Monday will
result in Christmas Eve being celebrated on Tuesday).
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To be paid for the holiday, employees must be present on the scheduled
working day immediately preceding the holiday and the scheduled working day
immediately following the holiday. To be eligible for holiday pay, employees
must have regular full-time or regular part-time status. For regular pari-time
employees, they must have been scheduled to work on the day that the holiday
is recognized by the county to be eligible for holiday pay. If a legal holiday falls
during a period of lime when an employee Is off on authorized vacation time, the
holiday will be paid as a holiday and will not be considered part of the employee’s
vacation time.

Eligible employees will receive 7 % or 8 hours pay at their straight time
hourly rate exclusive of premiums, or the applicable prorated amount if less than
full-time. If an employee is represented by a union contract, please consult your
contract for the accurate amount of pay. & e
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Leaves of Absences and Other Time Off

PERSONAL LEAVE

Every January, all regular full-time and regular part-time, non-
management employees will be credited with personal hours. Employees that
work a 37 %2 hour week will be credited with 52.50 personal leave hours and
employees that work a 40 hour work week will be credited with 56 personal leave
hours. Regular part-time employees will be eligible for personal leave hours that
are pro-rated based on their regularly scheduled work week. If an eligible
employee begins employment mid-year, personal leave hours will be pro-rated
based on their date of hire.

Personal leave may not be granted in anticipation of future service.
Eligible employees should request Personal Leave at least two weeks in advance
from their department manager

Recognized holidays falling within a period of personal leave will not be
counted against personal leave. Personal leave may be allowed in cases of
sickness or injury occurring during the vacation period, provided a doctor's
statement is furnished as to the employee’s sickness or injury.

Employees shall be paid for all personal leave hours not used at their
regular straight time rate of pay in effect when the personal leave hours are [l
. This payment shall be made ISHEISHINEN the first pay period in
January of each year. There is no accumulation or carry over of personal leave
hours.
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Should a full-time employee require time off longer than seven (7) days
due to a non-work related medical condition, they would be eligible [SREBEN for
Short Term Disability for up to six (6) months from date of disability. Their
medical condition must be validated and is subject to continued review by our
disability carrier. Please see the Human Resources Director for Short Disability
Plan Details.

PERSONAL LEAVE FOR MANAGEMENT EMPLOYEES

Every January, regular full-time and regular part-time management
employees that work a 37 % hour week will be credited with 52.50 personal leave
hours and employees that work a 40 hour work week will be credited with 56
personal leave hours. Regular part-time employees will be eligible for personal
leave hours that are pro-rated based on their regularly scheduled work week. If
an eligible employee begins employment mid-year, personal leave hours will be
pro-rated based on their date of hire.

Personal leave may not be granted in anticipation of future service.
Management employees should request Personal Leave at least two weeks in
advance from the County Administrator

Recognized holidays falling within a period of personal leave will not be
counted against personal leave. Personal leave may be allowed in cases of
sickness or injury occurring during the vacation period, provided a doctor’s
statement is furnished as to the employee’s sickness or injury.

There is no accumulation or carry over of personal leave hours. All hours
remaining at the end of the year will be deleted and a new bank of hours will be
allotted every January.

Should a management employee require time off longer than seven (7)
days due to a non-work related medical condition, they would be eligible [SIEBEN
for Short Term Disability for up to six (6) months from date of disability. After six
(6) months, management employees still requiring time off would transfer to Long
Term Disability for as long necessary until age 65. Their medical condition must
be validated and is subject to continued review by our disability carrier. Please
see the Human Resources Director for Short and Long Term Disability Plan
Details.
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FUNERAL LEAVE

An eligible employee shall be allowed 5 consecutive days for funeral
leave, not to be deducted from personai leave or vacation time, for the death of
the employees spouse, parent, or child. An eligible employee shall be allowed 4
consecutive days for funeral leave for the death of a sibling, mother-in-law,
father-in-law, grandparent, brother-in-law, sister-in-law, grandchild, or a member
of the employee’s household. Employees will be compensated at their straight
time rate of pay for actual scheduled workdays missed. An employee may be
granted 1 unpaid funeral leave day to attend the funeral of a close friend, a
distant relative, or another County employee. Regular part-time employee’s
funeral leave wu!l be pro-rated based on the number. of regularly scheduled hours
they work per week. i -

MILITARY LEAVE

Military leaves without pay will he granted |n accordance W|th appllcable
State and Federal statutes. :

FAMILY MEDICAL LE/\VE ACT
October 21,1996

This addition to the leave of absence policy is incorporated into the
existing leave of absence palicy pursuant to the implementing regulations for the
federal Family Medtcal Leave Act of 1993 (FMLA).

This pollcy is not meant 1o be aH inclusive and merely highlights the
provisions of the FMLA, whlch are subject to detailed and specific implementing
regulations. This Poticy is not meant to conflict with either the FMLA or its
|mplement ing regufatlons the statute and the regulation control.

Employees are entltled up to 12 weeks unpaid job protected leave for
certain family and medical reasons if they have worked for at least 1 year and for
1,250 hours over the prewous 12 months.

Reasons for taking 'FMLA Leave are:
To care for the employee’s child after birth or

placement for adoption by state supervised foster
care,

To care for the employee’s spouse, son or daughter
or parent who has a serious health condition; or

For a serious health condition that makes the
employee unable to perform the employee’s job.
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The employee is required to provide advance leave notice and medical
certification should an employee desire to use FMLA. FMLA leave may be denied
if the notice and certification requirements are not met. The requirements are as

follows:

The employee must ordinarily provide 30 days
advance notice when the leave is “foreseeable.”

If 30 days notice is not practical, taking into account
all facts and circumstances in the individual case,
then notice must be given within 1 or 2 business days
of when the need for leave becomes known to the
employee. i

Leave requests must be in writing and must set forth

the reasons, anticipated duration, and anticipated. ..

start of the leave with medical certification attached.
The County may require an employee to obtain a
second medical opinion at County expense from a
health care provider. mutual[y agreed upon by the
employer and employee '

Medical treatment must_ be scheduled so as to
minimize loss of work time, Appointments scheduled
during work hours must have written verification from
the ‘provider of the health ‘care service that such
provider-does not . offer appointment hours which do

- hot conflict wnth the employees shift hours and does

not offer Saturday hours.

Beneﬂts of FMLA Ieave mclude

”'-'--For the duratlon of FMLA leave, health insurance

coverage will be maintained.

Emplbyees will be returned to their original or
equivalent position upon return from FMLA leave,

Employees paid for time off, such as personal leave
and vacation time, will be charged for FMLA leave
pursuant to the statutory option granted to the
employer.

Accrued bhenefit time, no matter when earned, will be
charged for FMLA leave time taken.
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The FMLA does not require that an employee actually
ask for FMLA leave in order for the employer be
permitted to charge paid time off programs if the
purpose for the leave program is a purpose
contemplated by the law.

Because FMLA leave time is otherwise unpaid,
benefit time on family and medical leave does not
accrue except as may be required under applicable
collective bargaining agreements. T

FMLA leave will be based on a calendar year

Absences permitted by the FMLA will not be counted under the policy as
absence incidents. :

Notice of Employer Expectations and Ob_l_ig_atiqhs- of Employse:

Paid and unpaid leave pursuant to the FMLA will be
counted against the . employee’s FMLA leave
entitlement. e

An empioyee must furnish to the employer medical
certification of necessity for the leave within 15 days
of any request for FMLA leave. I the medical
certification is found to be incomplete the employee
will be provided areasonable opportunity to cure such
.- deficiency. :In the case of foreseeable leave failure to
provide medical certification will cause the leave to be
denied until the required certification is provided.
When the need for FMLA leave is not foreseeable,

- certification. must be provided at least 15 days after
-the employee gives notice of the need for the leave or
as - soon as practical under the facts and
circumstances requiring the leave.

The 'émployer requires the exhaustion of all paid
leave prior to taking unpaid leave.

If the employee has an obligation to pay part of that
employee’s health care premiums as of the time of
the FMLA leave, the employee must make provisions
with the Payroll Department to continue such
payments during the leave.

41




Upon return to work, the employee will be required to
submit a fitness for duty certificate on the same basis
as exists under current return form medical absences.

If an employee is designated as a “key employee”, the
employee will be so advised at the time a FMLA leave
is requested. Upon determination by the empioyer
that substantial and grievous economic injury to the
operations of the employer will occur, reinstatement of
such key employee may be denied. Adverse effects
on health care entitlement may also occur. .

A non-key employee will be reinstateq;td "Ehé:‘same or
an equivalent job upon return from leave.

Should an employee on FMLA leave decide not to.
return to work, the employer:is. entitled to recover its:
share of health plan premiums paid by:the employer
during such period of FMLA leave subject to certain
exceptions.

The Human Resource Director will: provide an employee requesting FMLA
leave with written notice detailing the specific eéxpectations and obligations of the
employce and explaining any consequences of a failure to meet these objectives.
The employee will be provided with a Family Medical Leave Fact Sheet and the
required forms for medical certifications. The Human Resource Director will
answer all questions regarding FMLA leave rights, duties, and obligation of the
employee. (T

Please é’éé-the_bac"k-bf;__t_he handbook or the Human Resource Director for
request forms for FM LA__Ieave."-?'__; .

JURY DUTY AND COURT APPEARANCES

Eligible employees who are summoned to serve jury duty on scheduled
workdays shall receive pay for the difference between jury duty pay and their
straight time pay with the County. All employees who must appear in court for
County business shall receive pay for the time required in court.

The employee shall bring the summons notice or subpoena to their
department manager and request the time off giving as much notice as possible.
It is necessary that the payroll department be furnished with a copy of the
voucher for jury duty pay in order for an eligible empioyee to receive the
difference in pay.
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ILLNESS

When using a personal leave day due to an iliness, the employee must
notify their department manager as early as possible

ADMINISTRATIVE INQUIRY LEAVE

If an employee is suspected of serious misconduct and the department
manager believes that the employee should not be allowed to continue
employment until an investigation has been conducted, the employee may be
placed on administrative inquiry leave with pay. An employee on administrative
inquiry leave with pay will be given a written notice explaining the alleged offense
that resulted in the action that was taken and advised that the possibility of
discipline, including termination, exists.

While the employee is on administration leave the department manager in
consultation with the Human Resources Director will conduct a fact-finding
investigation. A decision regarding employment will be made and the employee
notified as soon as possible.

RETURNING FROM LEAVE

Staffing requirements may require that an employee’s position be filled
while he/she is on a leave of absence. Although every attempt is made to return
the employee to the same or equal position, neither guarantee of employee’s
current position nor any job with the County can be made when the employee is
ready to return to work.

It an employee fails to return to work the first (1st) workday following the

last day of their leave period, the employee will be considered a voluntary
termination.
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Employee Communications

BULLETIN BOARDS

Announcements and required postings are posted on the bulletin boards
throughout County buildings. Employees should check bulletin boards regularly.

EMAIL ANNOUCEMENTS

Announcements and updates are regularly communicated to employees
via the County email system. Employees should check their email daily.

NEWSLETTER/PAYROLL INSERTS

An employee newsletter will be sent out as needed, ISHEINIGIEREN, to
help employees stay informed on recent developments and happenings within
the County offices. Department managers and employees are encouraged to
submit information to the Human Resource Director to be included in the
newsletter.

Employees may receive notifications and requests for special information

through payroll inserts. Employees are encouraged to cooperate with these
requests; the County appreciates responses.
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County Commissioner's Compensation

SALARY

The Board of Commissioners will, from time to time, establish the annual
salary for the Commissioners to be paid through the County payroll process.

BENEFITS

Each Commissioner is eligible for full family health, dental, and vision
insurance with payment of 50% of illustrated rate to be paid by bi-weekly via pre-
tax payroll deduction. If the Commissioner elects not to receive health insurance,
he/she is eligible to participate in the Health Insurance Opt Out Program which
provides a $2,000 annual stipend paid on a quarterly basis. The stipend is
subject to normal payroll taxes.

PER DIEM

A Commissioner and/or other authorized persons may be compensated
with per diem pay at the rale established by the Board of Commissioners for the
following circumstances:

Attending Board of Commissioner's meetings.

Attending meetings of committees to which that
Commissioner has been appointed.

Attending township meetings in the township(s) that
the Commissioner represents.

Attending meetings the Board Chairperson requests
that Commissioner to attend on behalf of the County.

Performing duties directly related to their district that
requires County representation.

Substituting for another Commissioner to maintain
County representation.

Attending committee meetings of which he/she is not
a member when that particular committee
Chairperson requests his/her presence for a special
purpose.
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Performing activities directly related to a committee
those particular Commissioner chairs.

DEFINITIONS, INCLUSIONS, AND EXCLUSIONS

A meeting that includes a luncheon or dinner and
consists of 5 or more hours of the Commissioner's
time is considered a full day.

A meeting or business that does not exceed 4 hours
in time is considered one-half day. All meetings that
exceed 4 hours is considered a full day.

Chairperson of the Board - may be compensated for
attending any and all meetings pertaining to County
business and for all services rendered to the County
while serving as Board Chairperson.

It is understood that a County Commissioner will not
always be compensated per diem pay for duties and
services he/she might do as a representative of the
County, but that he/she accepts this as a part of a
Commissioner's responsibility.

Per Diem is determined from time to time by the
Board of Commissioners. Per diem will be paid in half
day increments with a maximum of a full days per
diem set by the Board of Commissioners; except after
a Commissioner has attended a full day’s meeting
and is scheduled for an evening meeting, then an
additional half day per diem compensation may be
paid.

If compensated from another agency (private or
governmental), a Commissioner is not entitled to be
paid a per diem allowance for this County.

The County Administrator shall review all claims for
per diem compensation prior to payment. Per diem is
paid bi-weekly through the normal payroll process.

Full-time employees shall not receive per diem.
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Actions, Policies, and Procedures

PERSONNEL ACTIONS

The Commissioners will continually review its policies and practices,
taking action to insure that any changes to wages, working conditions, employee
benefits, demotions, layoffs, terminations, etc. will be made honoring all legal
requirements. The Commissioners will maintain a working environment that is
free of harassment, intimidation, and coercion at all sites and in all facilities. The
following procedures will be followed:

Periodic inspection of all job sites will be conducted to
insure that working conditions and employee facilities
do not allow discriminatory treatment of personnel.

The spread of wages paid within each job
classification will be periodically evaluated to
determine any evidence of a discriminatory wage
practice. Findings will be shared with employee
organizations as appropriate.

The Commission, through County Administration and
its Personnel Committee, will periodically review
personnel actions. Where evidence of discrimination
is found prompt corrective action will be taken.

DEPARTMENTAL RULES AND REGULATIONS
August 22, 2006

POLICY

Each department head is responsible for developing reasonable Rules
and Regulations, which are consistent with and supplement Board Policies.
These shall include attendance and reporting procedures pertinent to a specific
department's operation and guidelines for employees’ conduct and dress in the
workplace.

PROCEDURE
The Human Resources Director will verify that any proposed department

rules/procedures are in compliance with Board Policies.  The County
Administrator's approval is also required prior to implementation.
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DEPARTMENTAL PROGRAM/POLICY IMPLEMENTATION
August 22, 2006

POLICY

Each department head is responsible for developing policies and
procedures for various department functions. It is incumbent upon department
heads to ensure that new/changed policies and procedures not create an undue
hardship on the public,

PROCEDURE

Prior to any new programs and/or procedure -being implemented,
department heads will obtain approval from the County Administrator. The
County Administrator will determine whether any standing committees or the full
Board of Commissioners need to approve or be notified of the
program/procedure. - e

VEHICLE POLICY:
October 24,2006

1. Purpose The intent of this pol:cy is to establlsh a procedure for employees
of the County of Otsego who operate county owned vehicles.

2. Authority Otsego County Board of Commrssroners

3. Application “This pol;cy will apply to all employees, elected or appointed,
who may operate Vehlc[es owned by the County of Otsego.

4, General Pohcy

AII employees who are assrgned County owned vehicles to carry out their
duties as County employees shall leave all County owned vehicles at their
normal employment site or office location. Any County employee who
operates a County: owned vehicle shall use the vehicle assigned to tham for
county busmess purposes only. The use of County owned vehicles for
personal use is prohibited, and shall result in referral to the Attorney General
or disciplinary action up to and including discharge.

Use of County-owned vehicles must be in compliance with all state and
federal laws, local ordinances and applicable county policies.

Adoption of this policy supercedes previously adopted county-wide or
departmental policies which may be in conflict with this policy.
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Failure to follow this policy may result in revocation of an assigned vehicle,
or in disciplinary action up to and including termination of employment.

Supervisory Responsibilities

It shall be the responsibility of the County Administrator and Management
Team members to:

A.
B.

Promote the safe operation of county vehicles.

Administer and enforce all state and federal laws, county and/or
departmental policies and procedures regardmg vehicle operation
which may be applicable.

Employee Responsibilities

A

®

Safely operate county vehicles conforming to all state laws, local
ordinances and county and/or departmentai policies regardmg the
operation of a motor vehicle. ¢

Maintain a valid and properly classified operator’s license and
provide proof of such license as required by county and/or
departmental administration..

Advise an immediate superwsor lmmediate!y of the loss of a valid
operator's license due to suspension, revocation or expiration.
Employees assigned county—owned vehicles are to take proper
care of the interior and exterior appearance and services of county-
owned vehicles at the scheduled times and/or every 4,000 miles.
Failure to do so. may result in disciplinary action. Upholding the

_ ___;_malntenance requ:rement is the responsibility of the Department
" Director. '

Promptly report ény and all vehicle safety defects found during
such inspections. These shall be reported to the immediate

. supervisor.and the person responsible for vehicle maintenance and
" repair.

Require that all occupants utilize safety belts.

Employees shall operate county vehicles in a safe and courteous
manner. Employees shall not exceed the speed limit unless in
purstit or emergency.

Violations, citations, fines, and other actions taken by any police
jurisdiction against any employee while driving a county vehicle
shall be the responsibility of the employee and may be cause for
disciplinary action by the county.

Employees shall notify his/her department director of any points
incurred on their driver’s license for situations including, but not
limited to, accidents, speeding tickets, driving under the influence,
and driver's license suspensions or revocations.

49




J. The use of tobacco in any form is prohibited in county-owned
vehicles.

K. Maintenance on county-owned vehicles will be performed by the
Otsego County Bus System staff, unless the work can be
performed at an equivalent or lesser cost, or if the timeliness of
having the vehicle services by the Bus System would create a
hardship for the department.

L. The Department Director of each department shall turn into the Bus
System Director the mileage of each county-owned vehicle each
quarter. This will be on the first day of January, April, July, and
October, no later than the 5" day in order to keep accurate records.

M. All County vehicles will have an “official county vehicle” sticker
placed on the vehicle, except for those vehicles that have an
alternative sticker identifying their Department.

T Prohibited Usage or Practices

A Allowing any non-county employees to operate a county vehicle.

B. Operating the vehicle in contravention to applicable state laws,
local ordinances or county and/or departmental policies or
procedures.

C. Using any assigned vehicle for any illegal purpose as defined by
federal law, state law, county or local ordinance.

D. No county vehicle shall be used for personal use, including

commuting to and from the office, general recreation or vacations.

8. Exceptions
Exceptions to this policy must be reviewed and approved by the Board of

Commissioners.
E-MAIL / INTERNET POLICY

The purpose of the electronic mail (e-mail)/internet system is to assist the
County’s day-to-day conduct of business activities. This document sets forth the
policies regarding the use of the e-mail/internet system. The County reserves
the right to change or amend these policies at any time with or without notice.

The e-mail/internet system is the property of the County. All data and
other electronic messages within this system are the property of the County. E-
mail messages either composed or received in this system may be considered
County Records, depending on content, and therefore may be subject to
Freedom of Information Act requests and other legal disclosure.

The County reserves the right to monitor all e-mail messages either

composed or received in the e-mail system. It is possible that e-mail sent from
the County’s system can be intercepted on the system and on the internet;
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therefore, the user should not expect any degree of privacy regarding e-mail
messages. E-mail messages deleted by the user may be retrievable from the
hard drive, backup tapes or the receiving or sending e-mail systems.

Only the County employees who have an e-mail account and password
are permitted to use the e-mail system. E-mail accounts will only be established
once the employee has read the County's E-Mail/internet Policy and has signed
the County’s Electronic Communications Policy Acknowledgment Form. Upon
termination of employment, that user's e-mail account and privileges will be
revoked.

Certain uses of the County's e-mail system are not aIEowed Prohibited
uses include, but are not limited to:

Using e-mail for any purpose whtch wolates State and
Federal laws. -

Using e-mail in a way that \nolates copynght laws.
Using e-mail {o cn‘cumvent the Open Meetmgs Act.

Sending or rec;elvmg conﬂdentlal communlcatlons
related to litigation, negc’:tiation or.investigation

I\/Ilsrepresentmg one's tdentlty to compose or intercept
messages :

Reveallng_“-your-'-e_-m_a_i_l_acces's"' code or password to
: another emplOyee. '

Usmg e-mail for commercial purposes other than the
. business of the County.

| '-'Usmg e—ma:l-'for purposes of lobbying.
Creatlng offensnve or malicious messages. These
would ‘include, but not be limited to messages that
contain profanity, sexually explicit content, race,
natural origin or gender specific comments, threats or
harassment.
Using e-mail for religious or political purposes.

Using the e-mail system for gambling, betting pools or
investment clubs.
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Chain letters.

Engaging in any e-mail activity that would create
liability for the County.

The County reserves the right to use any e-mail found in its system for its
business activities and to disclose e-mail contents to appropriate personnel.

LAWSUITS

The Board of Commissioners, through the County Administrator, must be
notified of all filed or anticipated lawsuits.

EMERGENCY SERVICE REQUEST

Otsego County will strive to provide emergency services in the form of
personnel and/or equipment when requested by another governmental agency or
emergency agency. The County’'s Emergency Management Director will
coordinate the assistance.

The County recognizes that volunteers provide many emergency services
to the general public. The County is aware that it may have employed civic-
minded personnel that may provide their services as volunteers to various
emergency response agencies. These agencies would include but not
necessarily be limited to volunteer fire departments, county ambulance services
and/or the sheriff's auxiliary.

It is the policy of the County to allow such personnel to assist, when part
of an emergency organization, without a loss of pay if the emergency call comes
during normal working hours. If the employee is compensated by the emergency
organization they represent for work performed during normal business hours,
the compensation they receive will be returned to the County.

CITIZEN COMPLAINTS
July 2000

This policy shall apply to all employees of Otsego County. The purpose is
to establish a procedure for the receipt, documentation, investigation, and
resolution of citizen complaints related to the actions of County employees. It is
the goal of Otsego County to handle all complaints in a fair and equitable manner
and to assure that all concerned are aware of the County’s complaint procedure.

This policy is an internal procedure and is in no way intended to affect any
individual’s civil or criminal liability.

The policy is as follows:
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Otsego County wishes to continue to improve the
quality of governmental service to its citizens. To
accomplish this and to maintain citizen confidence in
the integrity of County government, Otsego County
will address all citizen complaints in a meaningful, fair,
and effective manner.

Otsego County demands and expects the highest
degree of integrity from all employees. Accordingly, it
is assumed that employee actions are made .in good
faith, and are within the law as well as department
and County policies, resolutions and ordinances.

The County will support an employee falsely accused
and defend any legitimate directive issued  to
personnel. However, a thorough and lmmed!ate_
investigation will follow all cmzen comp!amts

Otsego County will accept and_ mvestlgate alf
complaints concerning the job-related: misconduct of
County employees from-any citizen, group,__pr agenaoy.

Proper disposition of the complaint will be made upon
completion of an investigation. The public focus shall
be on the facts pertaining to the allegations and not
the internal disciplinary steps taken by the County
with 'the employee. However, if misconduct is
determined  to have occurred, then counseling,
training, ‘or  discipline’” consistent with the
circumstances will be administered.

IMPLEMENTATION: .
Definitions g
~Supervisor - The Department Manager, or designes,
directly in charge of an employee

Depai‘tﬁﬁent Directive - An internal department policy
not in conflict with County policy

Procedural [Inquiry - An inguiry concerning a
department or County policy

Personnel Complaint - Related to an employee’s job-
related misconduct




Misconduct - A violation of law, policy, resolution, or
ordinance

Unfounded Complaint - The facts do not support that
job-related misconduct occurred

Formal Complaint - A written citizen complaint
regarding job-related misconduct by a County
employee

Informal Complaint - A verbal citizen .cemplaint
regarding job-related misconduct by a County
employee s

Resclved at Intake - No additional ihvestlgeﬂen is
required, but the complaint must be entered into a
citizen complaint logbook :

COMPLAINT ADMINISTRAT'I:ON

A department manager shall .assure that any compiaint received is
processed accordingly to this policy: Department managers are charged with the
investigation of each citizen complalnt except those complaints resolved at
intake. The Human Resource Dlrector shall make inquiries and investigations
concerning a department manager

DOCUMENTATEON

Each complalnt shall be a55|gned a unique sequential number by the
department manager and recorded in a logbook. The logbook shall include a
compla:nt number, nature of complaint, date investigation starts, dates and
summary of all status reports, and final disposition. A complaint number shail not
be voided or reaSSIgned for any reason.

Each department manager shall maintain a Compliant File with all
complaints maintained for a minimum of 10 years. Citizen complaint files must
be secured and kept separate and distinct from personnel files. Citizen
complaint data shall not be disclosed to the public except as directed by a court
or statute. Access to a citizen complaint file with the County shall be on a need
to know basis.

ACCEPTANCE OF COMPLAINT
Each citizen complaint shall receive prompt and polite attention in a

professional manner by County personnel. Each complaint shall be referred to a
department manager except where the complaint is resolved at intake. In the
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absence of a department manager, or if a complainant does not wish to speak to
a department manager, the employee contacted will document the complaint and
forward it to a department manager.

The complainant should be encouraged to reduce a complaint to writing.
Legal actions and civil rights issues shall be forwarded to the County Coordinator
who shall assist the department manager in following this policy. Allegations of a
criminal nature shall be referred to the County Prosecutor who shall assist the
department manager in following this policy.

No undue obstacles or hardships shall be presented to the complainant.
An employee receiving a citizen complaint may, with the citizen’s consent,
attempt to explain department or County policy in an aitempt to resolve the
complaint at intake. Resolution at this stage shall only be with the consent of the
compiainant. The complainant and its resolutton shall be noted in the citizen
complaint logbook.

PRELEMENARY FIND]NGS
The three preliminary findings include:
a) Unfounded complaint
b}  Resolved atintake =" -
c) Additional investigation required

PROCEDURE

The department manager shall review- the citizen complaint and make a
preliminary finding viewing the. allegations in light most favorable to the
complainant..-Where the complalnant is unfounded or is resolved at intake, the
complaint may be closed afer explanatlon to the complainant and notation in the
logbook. If additional investigation is required, the manager shall review all
pertinent documents and questions all pertinent witnesses to the incident(s),
which gave, rise to the complamt The manager shall request, but not require, a
statement from the employee who is the subject of the complaint. If an accused
employee is questloned the manager shall follow all applicable labor
agreements.

No investigation is authorized to extend beyond 30 days commencing with
the receipt of the complaint without the written consent of the Personnel
Committee Chairperson. The Personnel Committee may request weekly status
reports. Upon completion of the investigation, the department manager shall
make a final determination, as noted below, based on all the facts and
circumstances. A written summary of the pertinent facts and conclusions shall
be prepared and submilled to the Personnei Committee and the County
Coordinator. Determinations are to be as follows:
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Proper Conduct - The alleged act occurred but was
justified, legal, and proper

Unfounded - The alleged act did not occur

Inconclusive - The allegations could not be clearly
proved or disproved

Improper Conduct - The accused employee
committed an act of misconduct by the standard of
proof appropriate to the type of investigation.

The department manager shall notify the employee and the complainant of
the final determination of the complaint. The fact that disciplinary action, if
warranted, will be taken may be divulged to the complainant. The precise nature
of any discipline should not be made public. If the final determination is that
improper conduct occurred, reasonable discipline, in light of the type and severity
of the misconduct, shall be imposed pursuant.to the personnel policies of the
County. R
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Conflict of Interest

To assure that citizens receive reasonable services, the Otsego County
Board of Commissioners, under the laws of the State of Mlchlgan will from time
to time appoint citizens to various Boards/Commissions/Agencies and
Authorities.

[t is possible individuals providing service may confront situations where
they may have dual interest, which might be interpreted as conflict of interest.
However, service to the public is not rendered lmpOSSIble solely by reason of
dual interest or possible conflict of interest.

None the less, service to the public carries wnth |t a reqwrement toactina
judicial manner, being open and honest and economically exercising their best
case, skill, and judgment in the interest of the individual, the cmzens and the
County

Conflict of interest is best handled by full dlseiosure of possible conflict
and abstaining if you or your Board/Commission/: Agency or Authority deems it
appropriate. : :

In addition:

If one has a direct or indirect: flnanczal mterest in a firm
doing business with the County, the employee must
advise: his/her: manager or the County Coordinator
and must not represent the Counly in any transaction
W|th that flrm ________
No employee or member of the immediate family shall
accept gifts from any person or firm doing or seeking
.. business with the County wherein the acceptance of a
. gift would infer an attempt to influence the decision of
‘the employee

No employee shall, directly or indirectly, give, offer, or
promijse anything of value to any representative of
any supplier in connection with any lransaction they
may have with the County:.

No employee shall directly or indirectly engage in
conduct that is disruptive or damaging to the County
while on the job.

Employees handling confidential information are
responsible for its security. Extreme care must be
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exercised to ensure that data is safeguarded to

protect the County, its employees, its suppliers and
the public.

Conflict of interest or possible conflict of interest shall be disclosed and
made a matter of record. The individual may be excused; if excused the
individual shall leave the room and take no part in proceedings. If the by-laws of

the organization discuss conflict of interest the provisions of the by-laws shall
prevail.
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Health and Safety

Meetings will be called as needed, typically quarterly, to consider issues
such as:

Accident and/or injury involving employees,
Commission vehicles, equipment, or property.

Inspection of buildings, facilities, premises and
equipment.

Safety issues, hazards and suggestions reported by
employees or the public.

Short and long-term safety training needs, resources
and opportunities.

SAFETY BOOT ALLOWANCE POLICY
May 23, 2006

Regular full-time and regular part-time employees that are in the following
job classifications which require steel-toed safety boots: Building and Grounds
Maintenance, Airport Maintenance , Parks and Recreation Community Center
Monitors and FParks Rangers (excludes seasonal employees), Bus Maintenance,
Bus Mechanics, Building Inspectors, and Jail Cook are eligible for reimbursement
up to $50.00 annually for the purchase of steel-toed safety boots with submission
of receipts through the normal expense reimbursement procedure. Positions that
are already covered by a uniform, clothing or equipment allowance are not
eligible for the safety boot allowance.







General Information

ATTIRE AND APPEARANCE

Dunng normal business hours, employees are expected to present
themselves in a clean and neat manner and to dress in accordance to the
requirements of their position. Some employees will be subject to department-
specific dress codes that may include style and color of uniform. Department
managers will instruct their employees on the standards of dress within their
department.

Some guidelines to consider:

Employees should use common. sense ruies in
neatness, good taste, and comfort, :

Provocative clothing is prohsblted as are extreme
fads. .

Skirts/Shorts must be a sensible Iength---
Clothing should not constltute a safety hazard
Name badges must be worn at all tlmes

Fridays will be cons:dered a' casual dress day and, if permitted by department
manager, jeans may be worn

A marnager-may reqwre an employee to leave the work place, without pay,
if the employee’s attire or appearance is inappropriate. The employee will not be
compensated for their time away from the work place and they must return to
work as soon as possnble

EMPLOYEE IDENTIFICATION CARD

Each employee will receive a picture identification card that among other
data will indicate their name and department/position. These cards must be worn
at all times when representing the County. If an employee should lose the card
they are to notify their department manager. Upon leaving County employment
these cards are to be returned to the department manager,

KEYS
Ali employees are responsible for the security of issued keys. If keys are

lost, the employee must notify their department manager immediately. All keys
must be returned to department managers upon termination of employment.
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PERSONNEL FILES

The Human Resource [DEBEIMMEN will maintain a complete and strictly
confidential file on the employment of each employee. In accordance with State
law, all of the information in these files is available to the employee and
authorized personnel only. If an employee wishes to view their file, they may
contact the Human Resource Director to schedule an appointment during normal
business hours.

It is necessary for the County to have each employee’s correct name,
address, telephone number, marital status, and number of dependents on file at
all times for personnel, payroll, and benefit reasons. All employees are asked to
please report any changes in status as soon as possible to the Human Resource
Director.
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SOLICITATION

In order to minimize distractions from our responsibility to serve the
citizens and to shield County employees and visitors from the annoyance and
pressure involved the County prohibits solicitation for any purpose during work
hours in work areas. This does not include break or meal times. Employees are
not permitted to distribute literature of any kind at any time in work areas.

Solicitation of any kind and distribution of literature on County property by
any persons is prohibited. The only exceptions to this policy are activities
expressly approved by the Coordinator or The Board of Commissioners.

OTSEGO COUNTY ANTI- NEPOTISM POLICY
February 8, 2005

This policy is established in order to: (a) prevent favoritism in hiring,
promation, discipline, transfer or layoff decisions; (b) avoid the possibility of an
employee supervising a relative; (c) avoid a potential conflict of interest for a
supervisor in the resolution of employee grievances or other employment
decisions; and (d) prevent compounding morale problems if an employee, who is
related to another employee in the same department, is disciplined, terminated or
laid off.

A. Employees who are related may not work in the same department
for the County. For purposes of this policy, “related” shall cover the
following relationships:

1. Parent (natural, step, or in-law)

2, Child (natural or step)

8. Brother/sister (natural, step, or in-law)
4, Spouse

3. Grandparent

6.

Legal guardian
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B. When two employees who work in the same department get
married, they shall be allowed one (1) year from the date of their
marriage for one of them to find alternative employment or transfer
to another department of the County. If after one (1) year both
employees are still working in the same department, the employee
with the least seniority with the County shall be terminated.

SECONDARY EMPLOYMENT

Secondary employment, which interferes in any manner with an

employee’s work schedule or the employee’s ability to perform his/her job with
the County, will not be permitted. —
* If the County determines that secondary employment
interferes, the employee will be required to terminate the secondary employment

if he/she wishes to remain a County employee.

Secondary employment is also prohibited if, in the judgment of the County,
a canflict of interest exists.

—

EMPLOYMENT OF MINORS

The County may employ minors, in part-time positions, under the following
circumstances:

Employment must be outside of school hours.

Employee must not work more than 40 hours in any
1-week when school is not in session.

Employee must not work more than 18 hours in any
1-week when school is in session.

Employee must not work more than 8 hours in any 1-
day when school is not in session.

Employee must not work more than 3 hours in any 1-
day when school is in session.

Employee can only work between the hours of 7:00
a.m. and 7:00 p.m. in any one day, except during the
summer (June 1 through Labor Day) when the
evening hour is 9:00 p.m.
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No persons under the age of 18 shall be employed, until they procure a
work permit as required by law. Under no circumstances whatsoever shall a
minor under the age of 16 be employed.

In the vast majority of circumstances, minors will only be employed during
periods when schools are not in session.

SMOKING

It is the policy of Otsego County to provide a smoke-free workplace for all
employees. The County prohibits smoking in its facilities; vehicles, and all
County property leased. This policy complies with -Michigan Department of
Public Health codes, Michigan Clean Indoor Air Act of 1986 and Public Act 315.
All employees are responsible for ensuring compliance W|th_th|s SMOKE-FREE
ENVIRONMENT policy.  Anyone observing“a violation is requested to
courteously remind that person regarding the Smoke-Free Environment policy
and suggest that smoking materials be extinguished. Noncompliance will be
documented. Employees violating this pohcy W|II be disciplined in“accordance
with employee disciplinary guidelines. S

TELEPHONE COURTESY**

The County insists on good telephone habits, which supports a customer
friendly policy. Please adhere to these: pnncupals

Answer promptly.

identify yourself and your department also identify
~-the caller '

Give acc_ur_ate and concise answers.
. Beas brief 'as possible.

Speak dlstlnctly vital  information  is  often
communlcated by telephone.

Answer calls tactfully.

Conclude the conversation in a professional manner,
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Travel and Other Official Expenditures

CONVENTIONS, EDUCATION, SEMINARS, ETC.

The County will reimburse regular, full-time employees for work-related
seminars, courses, classes, or workshops. Reimbursement will be made after
the class is satisfactorily completed (passing grade or certificate of completion
shall document satisfactory completion). Approval to attend must be obtained
from the Human Resource Director in advance and in writing. The following
criteria must be met before any approval can be considered:

The course schedule will allow attendance w&thout dlsrupt;on of the
department’s schedule or workload. =

Funds are available for the course(s). Relmbursefﬁént will be
made after the receipt of documented grade/completion reports and

tuition receipts. Duplication of other forms of resmbursernent shall
not be allowed .

The County may reimburse classes that an employee wishes fo attend
that would directly contribute to the continued development of the professional
skills and knowledge of the employee’s position with the. County. Prior approval
is required as discussed above and reimbursement will be made after
satisfactory completlon of class and/or actl\/lty

TRAVEL AND EXPENSE REIMBURSEMENTS
A.  General E y
Travel expenses: dtrectly retated to official County business are
rei'mbursable £

B Pollcv and Procedures .

1. “-Orlgmal itemnized receipts shall accompany  requests for
reimbursement for expenses incurred in conjunction with official
travel:. .

2. When practical, employees should share transportation and lodging

as economy measures.

3. Approval authority for travel plans and travel expense
reimhursemeant claims is as follows:

Approval Authority Approval For

Elected Officials Persons in their Department(s)
Department Heads Persons in their Department(s)
County Administrator Board Members,

Elecled Officials,
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Appointed Department Heads

Finance Chair County Administrator
4. Claims for travel reimbursement shall be submitted by the traveler
within 30 days after travel has been completed using either or both
of the following forms. Travel expenses shall be reimbursed only in
the budget year in which expenses are incurred. On approval by
the authorizing official as outlined above, travel claims will be
forwarded for payment.
a. County Credit Card expense voucher.
b. Travel Expense voucher. :
C. Reimbursement
1. Meals (gratuity included): _
a. Breakfast. Travel commences pnor to 6 00 a.m. and
extends beyond 8:00 a.m: =
Allowance $7.00 :
b. Lunch: Travel commences prlor to 10:00 a.m. and extends
beyond 2:30 p.m. .
Allowance: $10. 00
C. Dinner: Travel commences pnor to 3 00 p.m. and extends
beyond 8:00 pm. . o
A_Ilowance $15.00 o
d. . Mieage: :$40 as approved by the County Board of
'Comm:ssmners -
2. _Accommodat;ons ~$:100. OO (tax included)
" Reimbursement for accommodations may be higher when
associated with. a workshop or conference, with advance
T authonzation from: the designated approval authority.
3. Mileage cannot be incurred for travel of less than one mile and

“multiple trips of less than one mile shall not be accumulated for

re'imbursem'ent purposes.

Abuse of thls business travel expense policy, including falsifying expense
reports to reflect costs not incurred by the employee, can be grounds for
disciplinary action, up fo and including termination of employment.
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APPLICATION FOR APPOINTMENT TO
COMMITTEES, BOARDS AND COMMISSIONS

ESTABLISHED 175 M

The information provided on this form is for the use of the Ofsego County
Board of Commissioners in its deliberation to fil vacancies on committees,
boards and commissions. Applications may be submitted at any time and

attend a designated meeting of the County Board of Commissioners for
dpplication review and appointment consideration.

To which committee(s), board(s) or commission(s) are you seeking appointment?

2BA

Please print or fype.
Name: ’Ph‘l e Alexan de
Address: 1O+ Doy 72y Caslord  7ip code 4973 .
Telephone: _ (32 ~ 3204 Other:

Date available for appointment

County Commission District Vv

Are you a registered voter in Otfsego County? X Yes No

If yes, which township, city or vilage®? O+ S‘Q'j/o /—Jvkr—_——[?wf\ilmﬁ:‘




Are you aware of the time commitment necessary to serve on the committee, board
and/or commission to which you seek appointment and will you have such fime?

X_ Yes ___No

Please provide information about specific training, education, experience or inferests you
possess that qualify you as an appointee fo the position you seek.

* (b lamwm an the Ofgzgm L@é&%wngﬂ;ﬂ /%/nm‘n;} Commission
Facilitdte] fhe public '\f\gbbd' SeSSION b +he County

Camprehensive. Plan_in 1992 (our curmls Master P)c-{'n'\)
PostiCipared n "One County~ One Viciom "
N ?o\ﬁic.\(‘sﬁt& in the Curgect \am"ncem_. | U-feidfnj AL COWylsmﬂg"i{er%n

L

-]

ﬁP'PG«s.rq ngcg ¥

| hereby cerlify that the preceding information is correct and to the best of my

o MicJ\}a;,% SGc:':c:f} 9 Pfanning O%ficials A\J\Mnc&f—ﬁ‘ﬂiﬂirg "Improving Commhnﬁ'y

Signature

F&%. 2. )&oOg

Date

Mail your completed application to: Ofsego County
Aftn: County Administration
225 West Main Sireet, Room 203
County/City Building
Gaylord, M! 49735

or

Email your completed application fo: spremo(@otsegocountymi.qov

Thank you very much for giving us the opportunity to consider you for appointment.




APPLICATION FOR APPOINTMENT TO
COMMITTEES, BOARDS AND COMMISSIONS

The information provided on this form is for the use of the Otsego County
Board of Commissioners in its deliberation to fill vacancies on committees,
boards and commissions. Applications may be submitted at any time and .
will be kept on file for a period of one (1) year. Applicants may be asked to
attend a designated meeting of the County Board of Commissioners for
application review and appointment consideration.

To which committee(s), board(s) or commission(s) are you seeking appointmente

zoniws  RBoARY oF AP FFES

Please print or type.

Name: T e

Address: 7ot SveAK Wit ciees , 6AYCeKY  Tip Code 47735

Telephone: _(#) 6/7 - 2358 (W) 73/-¥3¢3  Other:

Date available for appointment___#resr puirrmse

County Commiission District

Are you a registered voter in Otsego County? X __Yes No

If yes, which township, city or vilage? O7SERe  LAHTE joww s’




Are you aware of the fime commitment necessary to serve on the committee, board
and/or commission to which you seek appointment and will you have such time?

X Yes ____No

Please provide information about specific training, education, experience or interests you
possess that qualify you as an appointee to the position you seek.

| hereby cerlify that the preceding information is comect and to the best of my
knowledge.

o 7

Signature
Z-IY-08~
Date
Mail your completed application to: Otsego Counfy
Attn: County Administration
225 West Main Streef, Room 203
County/City Building
Gaylord, MI 49735
or
Email your completed application to: spremo(@otsegocountymi.zov

Thank you very much for giving us the opportunity to consider you for appointment.



APPLICATION FOR APPOINTMENT TO
COMMITTEES, BOARDS AND COMMISSIONS

ESTABLISHETD 1875

The information provided on this form is for the use of the Otsego County
Board of Commissioners in its deliberation to fill vacancies on committees,
boards and commissions. Applications may be submitted at any time and
will be kept on file for a period of one (1) year. Applicants may be asked to
attend a designated meeting of the County Board of Commissioners for
application review and appointment consideration.

To which committee(s), board(s) or commission(s) are you seeking appointment?

O-Jf.‘)t50 Qo %or\.;\ﬁ 6(}0%] c«é @‘QPQ_‘.\H\\\

Please print or type.

Name: L e b 775 o« Biaeye

Address: | T2 Bode~n [yesse Zip Code \4%"}33“

Telephone: _989- 3332 3NN Other:_Gertes Do peries 339 -35Y0
LIl : 289 -350-L339

Date available for appointment

County Commission District g

Are you a registered voter in Otsego County? \/Yes No

If yes, which township, city or vilage? _ Lo i~e st [

Please complete the following. You may use additional sheets as needed.
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Community Service

List boards, commissions, committees or community service organizations that you are
currenlly serving or have served upon, ottices held and in what municipality or county.

(XS

3 5y ‘I * »
P\oc«—d\ Merban d dost J(:J(O" Kiclo _ Maven Qx&ec..\hi-eg %‘:M&P\}n“dlf(ﬁ-\
Me S ~ = (\).D!—'\"F\CQ/N-%J‘G»\ T o ~e 3\_2\\0(/\—/"7 e G © Lmap R lﬁ\qo
C‘.:aaz)b\y-r) J O gee an o] C,E-\c,—-\o.g_,\ "4(__) G v e

Employment and Education

List any employment experience or education that, in your opinion, best qualifies you for
this appointment. List job fitles, duties (current and past), level of education and any
certificates or degrees you have obtained.

OB ~ Bologu ¥elene 3o Colless PRCS
.&)&:aa.sua Y .iﬂ Corehr Q% - s‘i‘i‘c:? ey O#te r\.(.)sfo&/;-o T—u?:(/h-;ar Cx”/‘J“C‘\
T do~aotiy o - oS Ahe~t e ) s
C;aeﬂi-c,(s b\iz,@.\./\\'e Xz (”\\_.,Jr-\zz_r\_l 190 4> Q< ;54_,-..)b

Have you ever worked for Otsego County? Yes \/No
If yes, please list dates and name(s) of departments.

Personal

Rules of law and ethics prohibit appointees from participating in and voting on matters in
which they may have a direct or indirect finagcial interest. Are you aware of any
potential conflicts of intereste  _ ves _ ¥ No

If yes, please indicate potential conflicts.

Are you aware of the time commitment necessary to serve on the committee, board

and/or commission to which you seek appointment and will you have such fime?
2



_‘/Yes _ No

Please provide information about specific training, education, experience or interests you
possess that qualify you as an appointee to the position you seek.

MoMe_

| hereby certify that the preceding information is conect and to the best of my
knowledge.

Signature

D -1 0K
Date

Mail or refurn your completed application to: Otsego County
Aftn: County Administration
225 West Main Streef, Room 203
County/City Building
Gaylord, Ml 49735

Thank you very much for giving us the opportunity to consider you for appointment.



The information provided or
Board of Commissioners in i
boards and commissions. A
will be kept on file for o perid
artend a designated meeti
application review and appg

To which committee(s). board (s

APPLICATION FOR APPOINTMENT TO
COMMITTEES, BOARDS AND COMMISSIONS

this form is for the use of the Ohsego County

s dellberation to fill vacancies on commitiees,
pplications may he submitted at any time and

d of one {1) yvear. Applicants may be asked to
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Name: CQQV& /1/”7

lease print or fype.

Lo S

A

Address: _/ (7 2

cct Lo

Zip Code 7773

Telephone: F¢7- 732~/ /

. Other: (i) 3622 3p-973

Date avdiiable for appointmed

County Commisslon District

it Mﬁy_/ 2008

Are you aregistered voterin C

If yes, which township, city or v

Msego County?
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ég Yes
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Please complete the following. You may use additional sheetfs as needed.

Community Service

List boards, commissions, commi
currently serving or have served U

5,4/!//¢-/4€_/ chﬂ/d/’

Hees or community service organizafions that you are
pon, offices held and in what municipaiity or county.
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Employment and Education

List any employment experience ¢
List job fitlos, ¢
certificotes or degrees you have o

this appointmeant,
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Df education that, in your opinion, best qualifies you for
Huties {cument and past), level of education and any
btained,
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Have you ever worked for QOtsego

If yes, please list dotes and narme(s

County?
) of departments.

X No

—Yes

Personal
Rules of law and ethics prohibit ap
which they may have a direct ¢

poinfess from parficipating In and voting on matters in
or Indirect financial interest.  Are you aware of any

potential conflicts of interaste | Yes A No
if ves, placse indicate potential conflicts.
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Are you aware of the time commitment necessary o serve on the committes, board
andfor commission to which you seek appointment and will you have such time?

...,Z_ Yes No

Please provide information about|specific fraining, education, experlence or inferesis you
possess thot qualify you as an applointee to the position you seek.
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I hereby cerfify that the preceding information Is correct and fo the best of my
knowledge.

Nt ﬁ%/

Sighertfe

[0 S
Date’” /

Mail or return your compleled applicalion to: Ohtegto County

Aftn: Counly Administrotion
225 West Main Straef, koom 203
Counly/Clty Bullding

Goylord, Mi 49735

Thank you very much for giving us the épperfunity lo consider you for gppointment,




APPLICATION FOR APPOINTMENT TO
COMMITTEES, BOARDS AND COMMISSIONS

ESTABLISHED 895 M [ © H I 8 & N

The information provided on this form is for the use of the Ofsego County
Board of Commissioners in its deliberation to fi vacancies on committecs,
boards and commissions. Applications may be submitted ot any time and
will be kept on file for a period of one (1) year. Applicants may be asked to
affend a designated meeting of the County Board of Commissioners for
application review and appointment consideration.

To which committee(s), board(s) or commission(s) are you seeking oppoinfme_p’r’?

Zedg Boesd of BPFEAL

Please print or type.

Name: /,/e 4—7‘24 d«:\/m,g/é[}(’
Address: 526z Mos  Caplod M gip code Y5735

Telephone: 754 735 5,7 Other._&/ 7 0027

Date available for qppointmentjzfu‘/

County Commission District K‘Z A0 f2

Are you a registered voter in Otfsego County? L/(es No

T yes, which township, city or village? /57(/‘?/2;/




Please complete the following. You may use additional sheets as needed.

" >ommunity Service
List boards, commissions, committees or community service organizations that you are
currently serving or have served upon, offices held and in what municipality or county.
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Empioymeni and Education

List any employment experience or education that, in your opinion, best qualifies you for
this appointfment. List jolo fifles, duties (current and past), level of education and any
cerifficates or dogr €5 you have obtained.
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Have you ever worked for Otsego County? L Yes No
If yes, please list dates and name(s) of departments,

pwhettd  Sue  freks € Lo zood

Personcil

Rules of law and ethics prohibit appointees from participating in and voting on matters in
which fthey may have a direct or indirect financial interest.  Are you aware of any
potential conflicts of interest?  __ Yes L0

If yes, please indicate potential conflicts.
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Are you aware of the fime commitment necessary to serve on the committee, board
and/or commission to which you seek appointment and will you have such time?

Yes No

Please provide information about specific trdining, education, experience or inferests you
possess that qualify you as an appointee to the position you seek.

| hereby certify that the preceding information is correct and fo the best of my

_ ___know e.
anr A)%WW

donariure

/=l-07
Date

Maii or return your completed application to: Otsego County
Aftn: County Administrator
225 West Main Streel, Room 213
County/City Building
Gaylord, Mi 49735

Thank you very much for giving us the cpportunity to consider yvou for appointrment.




APPLICATION FOR APPOINTMENT TO
COMMITTEES, BOARDS AND COMMISSIONS

The information provided on this form is for the use of the Otsego County
Board of Commissioners in ifs deliberation to fill vacancies on committees,
boards and commission:s. Applications may be submitied at any time and
will be kept on file for g pericd of one (1) year. Applicants may be asked to
aftend a designated meeting of the County Board of Commissioners for
application review and appointment consideration.

To which committee(s), board(s} or commission(s) are you seeking appointment?

z 5A

Please print or type.
Name: Aoty Z, Y&y Py
Address: TG99/ 040 pArpragil ZipCode £ 9754
Telephone: 285-$57. Je73 Other:

Date available for appointment AJ e

County Commission District 7L

v’

—

Are you a registered voterin Otfsego County? Yes No

If yes, which township, city or vilage2 <28 4 7
Please complete the following. You may use additional sheets as needed.

1




Community Service
List boards, commissions, committees or community service organizations that you are
currently serving or have served upon, offices held and in what municipality or county.
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Employment and Education

List any employment experience or education that, in your opinion, best qualifies you for
this appointment. List job fitles, dufies (curent and past), level of education and any
cerfificates or degrees you have obtained.
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Have you ever worked for Otsego County? Yes v No

If yes, please list dates and name(s) of departments.

Personai

Rules of law and ethics prohibit appointees from partficipating in and voting on matters in
which they may have a direct or indirect financial interest. Are you aware of any
potential conflicts of interest? __ Yes _ ¥ No

If yes, please indicate potential conflicts.

Are you aware of the time commitment necessary to serve on the committee, board

and/or commission to which you seek appointment and will you have such time?
2




_m{,%(es ___No

Please provide information about specific fraining, education, experience or interests you
possess that qualify you as an appointee to the position you seek.
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I hereby certify that the preceding information is corect and to the best of my
knowledge.

Signature
s 5 /s

Date

Mail or refurn your completed application to: Otsego County
Attn: County Administration
225 West Main Street, Room 203
County/City Building
Gaylord. Ml 49735

Thank you very much for giving us the opportunity to consider you for appointment.




