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Introduction to Document

The creation of this Community Plan was requested by the Area Agency on Aging Region 9 by formal
correspondence dated January 28, 2013. (See Appendix.)

The information requested and contained in this Community Plan is not intended to encompass
everything that would ordinarily be presented in a strategic planning document or business plan, but is

specific to the items outlined by the Area Agency on Aging.

As requested, the Community Plan is to be presented to the Otsego County Board of Commissioners.
This is scheduled for Tuesday, April 9, 2013.

The Appendix provides additional information and supporting documentation.
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Introduction

‘The Otsego County Commission on Aging (OCCOA) is a 501(c)(3) agency providing services to the
older adults and family caregivers of Otsego County. Following its establishment in 1979 by the Otsego
County Board of Commissioners, the agency developed a rich history of growth to meet ever-increasing

needs. (See Appendix — County Resolution)

The agency’s purpose and intent is fo provide services to persons in Otsego County who are 60 years of
age or older regardless of race, color, religion, gender, natural origin or income. Most recently, as
particular needs of family caregivers were identified as being un-met and projected to increase as our
population ages, the agency has been focusing on the older adult’s need to have their caregivers well
educated about caregiving, trained in the provision of assistance with activities of daily living, and
aware of benefits that may meet the needs of the older adult. Through programs and services, the agency
will work to support excellence in caregiving., (See Appendix — OCCOA Needs Assessment)

Service emphasis has been, and will continue to be, placed on serving older adults with the greatest
social and economic need, and others( as capacity allows) utilizing a sliding scale and fee-for-service
offerings. OCCOA clients are defined as having a social need if they are physically or mentally
challenged, do not speak English, or live alone, or are geographically isolated. Economic need will be
determined as appropriate and required per operating standards from the Michigan Office of Services to
the Aging. This will be accomplished through a process of assessing needs for the provision of person—
centered care. (See Appendix - Clients Rights and Responsibilities)

Core services provided by the OCCOA include, but are not limited to: Congregate and Home-Delivered
Meals, In-Home Services, Adult Day Services, Advocacy Services, Evidence Based Programs, Special
Events, and opportunities for volunteerism. The In-Home Services include assistance with home
making, and the provision of personal and respite care. The Evidence-Based Programs include Matter
of Balance (a fall prevention program), Creating Confident Caregivers, and a number of choices for
PATH — programs that promote persons taking “personal action toward health.” (See Appendix —

Prime Times articles describing programs)

Working together with older adults, staff, and agency partners, the agency will continue to expand and
enhance current services, while actively working to identify unmet needs in the community. Program
innovation will continue to be a goal in meeting unmet needs. A primary goal will be to align our
services with the goals and objectives of the Administration on Aging, the Michigan Office of services
to the Aging, and the Arca Agency on Aging Region9. (Appendix — Service Network; Administration
on Aging; Michigan Office of Services to the Aging; Area Agency on Aging Region 9)
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OCR. 79-35
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o Congregate Meals and Home Delivered Meals — “Food” for the heart!
o In-Home Setvices — Person-Centered Care leads OCCOA to Added Setvices
o Adult Day Services — Cating for someone with memory loss? Have you checked out all care
options?
0 Advocacy Setvices — How the Advocacy Department helps you along life’s journey
o Evidence-Based Services — Are you living well with your chronic condition?
o Volunteerism — The “Spirit of Volunteerism” is alive and well in Otsego County!
o New Computer Club Targeted for Older Adults
Service Agreements

o County Millage

o Gaylord Community Schools

o Otsego County Bus System

o United Way/Retired Seniot Volunteer Program

Customer Satisfaction -- Complaint Procedure

Network of Services
Administration on Aging Goals & Objectives 2007 — 2012
Office of Services to the Aging 2012 Annual Report

Area Agency on Aging Region 9 — The Changing Face of Northeast Michigan
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I. Mission Statement

a) Role, Objective and Function

The purpose of the Otsego County Commission on Aging (OCCOA) is reflected in its mission and
mission statement, and speaks to the very reason the organization exists. The mission statement answers
the question: Why does the agency exist? The statement includes the nature of the agency’s products
and services and the various groups of customers that use and benefit from those products and services.

It also provides direction and focus on agency plans and operations.

The mission of the Otsego County Commission on Aging (OCCOA) is
promoting the independence and well-being of older adults of Otsego County

and supporting family caregivers.

This is accomplished by providing a diverse range of services that target nutritional, wellness,
educational and social needs. Therefore, the agency employs both a professional and caring staff, enlists
the help of a volunteer corps, and diligently develops public and private funds to support the work of the
agency. The agency functions in a proactive, progressive and cost efficient manner.

b) Agency History

The Otsego County Commission on Aging was established in 1979 through official action by the Otsego
County Board of Commissioners. Resolution OCR-79-35 reads as follows:

OCR-79-35

Commission on Aging

WHEREAS, the Otsego County Board of Commissioners has established an Otsego County Commission on Aging
to serve as an advisoty board to be primarily concerned with the county’s service and responsibilities to the older

residents of Otsego County and;

WIHEREAS, this commission is 2 county boatd that coordinates and/ot provides progtams, public and private, which

promote and safepuard the independence and well-being of senior citizens of Otsego County,

THEREFORE, BE IT RESOLVED, that the Otsego County Board of Commissioners adopt the proposed by-laws
of the County Cominission on Aging as prepared and presented by the Ad Hoc Committee appointed to prepare the
said by-laws.  07-09-79
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II. Needs Assessment

The Otsego County Commission on Aging management team and board or directors commissioned a
research study from the agency’s research department in the summer of 2009 to determine the current
and antictpated needs of two different segments of the Otsego County adult population. The first
segment consisted of adults who are age 60 years or older (older group). The second group consisted of
adults who were between the ages of 40 and 60 (younger group).

{(Appendix — 2009 Otsego County Adult Population Needs Survey Analysis)

The agency is also commissioning a research study from the agency’s research department in the
summer of 2013.

a) Identification of senior needs — Desctibe needs that wete identified locally.
From the Needs Survey Analysis:

“In considering the findings, it is important to remember that some of the agency’s programs reach
hundreds of people (i.e., congregate meals), while many reach much smaller groups whose needs are
mote narrow and focused (i.e., Otsego Haus Adulf Day Services Program, and the Caregivers and
Parkinson Support Groups). Assessment of the value of these programs to older adults was not
addressed in the survey, so it will be important to remember that even though smaller in clientele, some
of the smaller programs may offer greater/similar value, compared to programs that serve large

numbers.”

“In looking at what the older group shared they most needed in the way of Health and Social Services,

two opportunitics emerged: snow removal and minor home repairs.”

“When asked to select the programs and activities the older group most needed, those containing some
type of exercise component came out on top.”

“With computers being used with even greater frequency these days, including by older adults, the need

for computer classes was among the top four most-needed programs and activities by the older group.”

“The survey revealed that respondents in the younger group are concerned about being able to pay many
of their bills when they reach retirement. With there being a sizable number of respondents from this
group interested in educational classes on older adult issues (third highest need for the younger group for

this type of offering among Health and Social Service programs), this topic and other retirement issues
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might be addressed by the agency through ongoing seminars, perhaps in partnership with other

community agencies and organizations.”

b) Seniors, Partner Agencies and Organizations — Description of the means of identifying the needs of
seniors, how individual seniors, senior groups, other agencies and organizations and the general public

wete involved in determining these needs.

From the Needs Survey Analysis:

“The research study consisted of two six-page surveys (tailored to each group) that were mailed in mid-
September 2009 and returned between the 14" and October 12", In total, 487 (39%) of the 1,244
surveys were returned by the older group and 218 (27%) of the 805 surveys were returned by the

younger group.”

Other means of identifying the needs of seniors in our community included information gathered and
shared through the Administration on Aging, the Michigan Office of Services to the Aging, the Area
Agency on Aging Region 9, and the Otsego County Quality of Life Assessment. The Otsego County
Commission on Aging board of directors and management team considered all this information in recent
strategic planning work. Additionally, the Senior Super Board, and active group of tocal service
providers continue to examine and share information about current local services being provided by each

agency, and the identification of unmet needs.
¢} What is the COA’s priority for unmet identified needs?

The priority given to unmet needs will be addressed by the on-going work of the board of directors and
management team through the strategic planning process. Attention will be given to how those unmet
needs line up with goals and objectives of the Administration on Aging, the Michigan Office of Services
to the Aging, and the Area Agency on Aging Region 9, and the strategic planning of the Otsego County

Commission on Aging.

Priority will be given to Evidence Based Programs, Technology and Aging, and the continuation of
work necessary for the development of an Aging and Disability Resource Center (ADRC). The ADRC
concept will require collaborative efforts and funding.

Addressing unmet needs will also be dependent upon availability of funds to support services necessary

to address unmet needs. Chore service is an unmet need of importance. Funding is needed!
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d) Actions or solutions to address seniors identified needs.

Every effort will be made to gather-information from clients during assessments conducted by the In-
Home Service and Adult Day Services staff, in order to identify needs specific to individuals and create
person-centered care plans. When those needs are beyond the capacity of the Otsego County

Commission on Aging, effective referrals will be made to other service providers in the community.

Public Policy efforts to influence federal and state funding will be continued, along with grant writing
efforts to secure additional funding for services.

e) Identify service needs of gaps that cannot be addressed.

Currently, the need for Chore Service cannot adequately be addressed.
Currently, there is limited funding for Technology and Aging programs.

fy Include discussion or areas for which there is currently no funding or other resources available.

Chore Service, while not currently funded, is being addressed on a very limited basis through volunteer
help, limited agency funds, and the development of cooperative arrangements with local business (i.e.

snowplowing).

The Otsego County Commission on Aging is poised and ready to collaborate on federal and state efforts
toward the development of ADRCs, however, funding is not available.

g) Each area of need for which there are resources should include goals and objectives.

Goals and objectives for areas of needs for which there are resources available are presented in the next

section of this document.
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II. Plan

a.  Each plan must include the following:
¢ The number of seniots to be served by service.
® The geographical coverage area. Note any restriction within your county.
* The sefvices and/or frequency of services to be provided.

* What will the benefit, cutcome or improvement be for the older person or community?

The OCCOA plans to continue traditional services as funding allows in 2014 - 2016.

Additionally, with attention to quality initiatives, the agency will work to enhance cutrent core services,
embrace new initiatives suggested through the network of services, and be innovative in developing

services and programs around local uniet needs.

Services portrayed in this plan are those funded (in part) and monitored by the Area Agency on Aging
Region 9. These include the following:

» Congregate Meals

o Goal: Work to improve the health and nutrition of older adults.

o Objectives: To provide nutritious meals and nutrition education, per operating standards
established by the Michigan Office of Services to the Aging.

» Home Delivered Meals

o Goal: Work to improve the health and nutrition of older adults. .

o Objectives: To provide nutritious meals and nutrition education to the home bound, per
operating standards established by the Michigan Office of Services to the Aging.

» In-Home Services

o Goal: Helping people to remain in their homes and communities as they age.

o Objectives: To provide quality homemaking, personal care and respite services.
» Adult Day Setrvices

o Goal: Helping people to remain in their homes and communities as they age.

o Objective: To provide quality adult day service that includes dementia specific care,
» Advocacy Services

o Goal: Preventing abuse, neglect and exploitation and responding to those issues,

o Objective: To make available trained counselors to assist older adults and family
caregivers with information and support, and assist in accessing benefits, while being
strong advocates for them.

» Caregiver Support Services
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o Goal: Providing programs that help caregivers strike that essential balance between their
own person needs and the needs of those for whom they care for.

o Objective: To provide meaningful programs to provide information to caregivers,
training in the provision of activities of daily living, and support excellence in caregiving,

» Evidence Based Programs

o Goal: Work to improve the health and nutrition of older adults.

o Objective: To provide Evidence-Based Disease Prevention programs that teach
participants to take control of their health by learning to maintain a healthy lifestyle

through increased self-efficacy and self-management behaviors.
Other services funded or yet to be funded, and monitored by other agencies include:

» Volunteer Program
o Goal: Support Volunteer services that are vital to our community.
o Objective: Work collaboratively with the Retired and Senior Volunteer Program, and
offer support through funding.
» Social Engagement - Special Events — Technology and Aging
o Goal: Bring the wonder and power of technology to older adults.
o Objective: Provide training in technology through a peer support model.

Additionally, some portrayal is made of a new federal, state, regional and local goal of developing and
collaborating on Aging and Disability Resource Centers. This effort is not yet funded at the local level.

> Aging and Disability Resource Center
o Goal: Become an effective collaborative partner in local ADRC.
o Objective: To be ready to leverage services by expanding our Advocacy Department
efforts providing a best place to access information about long-term supports and
services.

Community Plan spreadsheets indicating federal, state and regional goals, and local plan for services
(specific to the requested information from the Area Agency on Aging Region 9) follow.
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OMMISSION ON AGING

OTSEGO COUNTY C

Community Plan

OCCOA service to promote independence and well-being: CM - Congregate Meals

AoA Goal:

Goal # 3 - Empower older people to stay active and healthy through Older American Act services and the
new prevention benefits under Medicare

MI Office of Services to the Aging Goal & Objective:

Goal #1 - Work to improve the health and nutrition of older adults.

Area Agency on Aging Region 9 Goal & Objective:

State Goal #1: AAA Objective: The Area Agency on Aging Region 9 will continue its commitment to
providing congregate and home delivered meals.

L.ocal Plan for Services:

Number of older adults/caregivers to be served 2014-608; 2015 - 602; 2016 -596

Units 2014/15/16: 16,450/14,276/12,102
Geographical coverage area Otsego County
Services or frequency of services to be provided One daily lunch meal, every day in Otsego

County with the exception of Saturday.

Benefit, Outcome or Improvement for older adult, caregiver Demonstrate that home-delivered meal and

or community congregate meal recipients have better
dietary intake than the general 60+
population.

Funding Sources: Leverage federal, state and local funding,

including donations from participants.

* Plan dependent upon continuation of federal, state and local funding.
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OUNTY COMMISSION ON AGING

SEGO
Community Plan

OCCOA service to promote independence and well-being: HDM - Home Delivered Meals

AoA Goal & Objective:

Goal #3 - Empower older people to stay active and healthy through Older American Act services and the
new prevention based benefits under Medicare.

MI Office of Services to the Aging Goal & Objective:

Goal #1 - Work to improve the health and nutrition of older adults.

Area Agency on Aging Region 9 Goal & Objective:

State Goal #1; AAA Objective: The Area Agency on Aging Region 9 will continue its commitment to
providing congregate and home delivered meals.

L.ocal Plan for Services:

Number of older adults/caregivers to he served 2014 - 192: 2015 - 196; 2016 - 200

Units 2014/15/16: 44,900/47,450/50,000
Geographical coverage area

Services or frequency of services to be provided Hot, frozen and/or brown bag meals,
delivered three days a week, providing
nutrition according to personalized care
plan of need, up to seven days of meals.

Benefit, Outcome or Improvement for older adult, caregiver Demonstrate that home-delivered meal

or community recipients have better dietary intake than
the general 60+ population. Nutrition
assistance and education; safety check.

Funding Sources: Leverage federal, state and local funding,
including donations from participants.

* Plan dependent upon continuation of federal, state and local funding.
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Community Plan

OCCOA service to promote independence and well-being: IHS - In Home Services

AoA Goal

Goal #2 - Enable seniors to remain in their own homes with high quality of life for as long as possible
through the provision of home and community-based services, including support for family caregivers.

MI Office of Services to the Aging Goal & Objective:

Goal #2 - Ensure that older adults have a choice in where they live through increased access to
information and services.

Area Agency on Aging Region 9 Goal & Objective:

Obijective 1: Provide a person-centered approach to all persons seeking services and supports.

LLocal Plan for Services:

Number of older adults/caregivers to be served 2014/15/16 270/275/280

Units 2014/15/16 - 10,000/10,000/10,000
Geographical coverage area Otsego County
Services or frequency of services to be provided Homemaking, personal care and respite.

Dependent upon need, person centered
planning, and development of care plan.

Benefit, Outcome or Improvement for older adult, caregiver Enabling older adults to remain in their
or community homes through flexible service models and
consumer directed approaches.

Funding Sources: Federal, state, local, and donations
received for services.

*Dependent upon continuation of federal, state, and local funding.
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OTSEGO COUNTY COMMISSION ON AGING

Community Plan

OCCOA service to promote independence and well-being: ADS - Adult Day Services (Otsego Haus)

AoA Goal & Objective:

Goal #2: Enable seniors to remain in their own homes with high quality of life for as long as possible
through the provision of home and community-based services, including support to family caregivers.

MI Office of Services to the Aging Goal & Obijective:

Goal #2: Ensure that older adults have a choice in where they live through increased access to
information and services.

Area Agency on Aging Region 9 Goal & Objective:

Objective: Provide a person-entered approach to all persons seeking services and supports. (Provide
Merit Funding to support Adult Day Services.

Local Plan for Services:

Number of older adults/caregivers to be served 2014 - 35; 2015 - 40; 2016 - 45

Units 2014/15/16: 17,000/17,000, 17,000
Geographical coverage area

Services or frequency of services to be provided Service capacity Monday through Friday
from 8:00am to 4:00 pm and by special
arrangement. Service provided through
person centered planning.

Benefit, Outcome or Improvement for older adult, caregiver Help consumers remain in their own homes
or community and communities as long as possible;
provide support to caregivers.

Funding Sources: Leverage federal, state, local, and grant
funding, and fee for service.

* Plan dependent upon federal, state and local funding.
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Community Plan

OCCOA service to promote independence and well-being: Advocacy Services

AoA Goal:

Goal #1 - Empower older people, their families and other consumers to make informed decisions about,
and to be able to easily access, existing health and long-term care options. Goal #4 - Ensure the rights of
older people and prevent their abuse, neglect and exploitation.

‘MI Office of Services to the Aging Goal:

Goal #1I - Promote elder rights, quality of life, and economic security, and protect older adults from
abuse, neglect and exploitation.

Area Agency on Aging Region 9 Objective;

Objective: The AAA will coordinate with partners to provide educational events that increase awareness
of signs of abuse, neglect and financial exploitation.

Local Plan for Services:

-Number of older adults/caregivers to be served 2014/15/16 - 2,000/2,500/3,000
Units 2014/15/16 - 6,000/8,000/10,000
Geographical coverage area Otsego County/Region 9
Services or frequency of services to be provided Service available Monday through Friday,

and by appointment according to need.

Benefit, Outcome or Improvement for older adult, caregiver Information and access to benefits,

or community empowered individuals planning for long
term care needs, advocates to "stand by"
older adults and family caregivers.

Funding Sources: Federal, state, local support, and donations
from consumers and families.

*Dependent upon continued funding by federal, state, and local government.
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Community Plan

OCCOA service to promote independence and well-being: Caregiver Support

AoA Goal & Objective:

Goal #2 - Enable seniors to remain in their own homes with high quality of life for as long as possible
through the provision of home and community-based services, including support for family caregivers.

MI Office of Services to the Aging Goal & Objective:

Goal #2 - Choice and Access: Ensure that older adults have a choice in where they live trough increased
access to information and services. (Studies show that when caregivers are supported in their roles,
they are better able to provide care for longer periods of time, feel less stress, and derive more personal

satisfaction from this work.

Area Agency on Aging Region 9 Goal & Objective:

Objective: The Area Agency on Aging will provide supportive services to caregivers through the Creating
Confident Caregivers Program.

Local Plan for Services:

Number of older adults/caregivers to be served 2014/15/16 - 60/60/60
Units 2014/15/16 - 1014/1014/1014
~ Geographical coverage area Otsego County and adjacent counties by con
Services or frequency of services to be provided Caregiver Support Group - Once a month,

1.5 hour program; Parkinsons Support
Group - Once a month, 2 hour program;
CCC - 4 six-week sessions, 2 hour classes.

Benefit, Outcome or Improvement for older adult, caregiver Family caregiving is the mainstay of home

or community and community-based long term supports
and services. Providing assistance to
family members and loved ones.

Funding Sources: Federal, state, local, and special grants..
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Community Plan

OCCOA service to promote independence and well-being: Evidence-Based Disease Prevention

AoA Goal & Objective:

Goal #3 - Empower older people to stay active and healthy through Older American Act services and the
new prevention benefits under Medicare. Objective: Increase the use of Evidence-Based Disease and
Disability Prevention Programs for older people at the community level.

MI Office of Services to the Aging Goal & Objective:

Goal #1 - Health and Nutrition: Work to improve the health and nutrition of older adults.

Area Agency on Aging Region 9 Goal & Objective:

Objective: Continue implementation of Evidence-Based Programs.

Local Plan for Services:

Number of older adults/caregivers to be served 2014/15/16 - 124/136/148

Units 2014/15/16 - 600/800/900 (est.)
Geographical coverage area Otsego County and adjacent counties by con
Services or frequency of services to be provided Matter of Balance - 4 sessions annually.

Creating Confident Caregivers - 6 sessions
annually. PATH - 4 sessions annually.
Healthy Moves - person centered.

Benefit, Outcome or Improvement for older adult, caregiver Participants take control of their health by

or community learning to maintain a healthy lifestyle
through increased self-efficacy and self-
management behaviors.

Funding Sources: Federal, state, local, donations, fee for
service.

*Dependent upon the continuation of federal, state, and local funding.
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Community Plan

OCCOA service to promote independence and well-being: Volunteer Program

AoA Goal & Objective:

Goal # 2 - Empower seniors to remain in their homes with high quality of life for as long as possible
through the provision of home and community-based services, including support for family caregivers.

Ml Office of Services to the Aging Goal & Objective:

Goal #1 - Work to Improve the health and nutrition of older adults.

Area Agency on Aging Region 9 Goal & Objective:

Objective: Continue to support and recruit volunteers for programs.

Local Plan for Services:

Number of older adults/caregivers to be served

Geographical coverage area

Services or frequency of services to be provided

Benefit, Outcome or Improvement for older adult, caregiver

or community

Funding Sources:

2014/15/16 - 350/400/450
Units 2014/15/16 - 10,000/10,000/10,000
Otsego County - with support to RSVP

According to service needs and volunteer
capacity.

Added sense of quality of life for volunteers,
added capacity for providing services,
stretching and saving of dollars for
.agencies.

The Otsego County Commission on Aging
is one of the primary funders of the local

*Dependent upon continuation of funding from the National Corporation through United Way, and the cont
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IV. County Board of Commissioners

a) Endorsement of your County Board of Commissioners. Include the date(s) the plan was presented and

any comments/concerns,

This Community Plan was presented in written form to the Otsego County Board of Commissioners in
‘March of 2013. The plan will be presented formally ay the Otsego County Board of Commissioners
meeting on April 9, 2013.

Any comments or concerns raised at the April 9, 2013 meeting by members of the Otsego County Board
of Commissioners will be addressed, and those comments or concerns will be reviewed by the Otsego
County Commission on Aging board members and OCCOA management team on April 10", A
summary of any items raised specific to this plan will be provided to the Area Agency on Aging 9.

b) Attach any service agreements with the County (funding and services to be provided).

Services agreements with the County and other agencies within it include the votef—approved millage
supported by the approval of the Otsego County Board of Commissioners, and contractual agreements
with:
¢ Gaylord Community Schools for home-delivered meal production
¢ Otsego County Bus System for congregate and home delivered meal deliveries, medical
transportation and adult day service transportation
¢ United Way/Retired Senior Volunteer Program for volunteer administration and expenses that
support the volunteer work of the agency
(See Appendix; Service Agreements)

V. Evaluation/Consumer Satisfaction

a) How will you modify your program services if an objective is not met?

Key to evaluation of program services is the frequent use of Customer Satisfaction Surveys.

If objectives are not met, the management team is responsible for sharing that information with the
OCCOA board of directors, and working with staff to make necessary modifications. A systematic

planning process is in place, and would be revisited if objectives are not met.
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‘What solution do you have for dissatisfied consumers?

The Otsego County Commission on Aging relies on the standard process and procedure in place, as

required by the Michigan Office of Services to the Aging and the Arca Agency on Aging Region 9 for

the handling of dissatisfied consumers. Additionally, the management team has an “open door” policy

for meeting with consumers to discuss ideas, suggestions and concerns.

(See Appendix — Complaint Procedure)

VI. Millage
a) Do you receive a millage for purposes of senior services?

b)

a)

Otsego County has a voter-approved millage for Senior Services that goes to the OCCOA for the

programs it provides.
What is the rate and amount of millage funds received by yout organization?

The voter-approved millage is for I mil. The amount that is generated varies annually, as it is
dependent on property values in the county, which have been declining in recent years. For fiscal

year 2012 — 2013 the agency expects to receive about $1.1M in millage revenue.
When does your millage expire?

The current voter-approved millage will expire with the collection of taxes for 2014.
What setvices are supported with the funding?

The OCCOA offers over 30 services and programs, most of which are supported to some degree by
the millage revenue. The largest programs using millage revenues are the Meal Programs, both
Congregate and Home Delivered, as well as In-Home Services. The Advocacy Program (Medicare,
Medicaid, & Social Security Counseling), Adult Day Service Program, and Volunteer Program also
rely on millage revenue. To a smaller extent, the educational, caregiver support, and activities
programs are supporfed by millage revenue.
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Date: January 28, 2013

To: All COA Directors

From: Connie McQuarrie, Admin. Assistant

Subject: Community Plan for Fiscal Years 2014-2016

Community Plans are due this year. The format for your Community Plan has not
changed. We don’t anticipate OSA making significant changes to the Multi-Year
Plan format. Please reference the state and local goals from last year. Due date for -
Community Plans is Friday, March 15, 2013, You havé until April 30, 2013 to
return the endorsement of your Community Plan by your County Board of
Comimissioners.

Each Community Plan, at a minimum, musi contain the following elements:

1.

Mission Statement Describe the mission, role, objective and function of

your agency.

a)

Agency History (when incorporated and to serve what population)

Needs Assessment

a)

b)

g)

Tdentification of senior needs — Describe needs that wete identified
locally.

Seniors, Partner Agencies and Organizations — Description of the means
of identifying the needs of seniors, how individual seniors, senior groups,
other agencies and organizations and the general public were involved in
determining these needs.

What is the COAs priority for uomet identified needs?
Actions or sotutions to address seniors identified needs.
Identify service needs or gaps that cannot be addressed.

Include discussion or areas for which there is currently no funding or
other resources available.

Each area of need for which there are resources should include goals and
objectives

o

1

The msion of the Prgion ¥ Avee Ageney an Aging is to promete lifelong fndependeice
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OCR-79-3 &
COMMISSTON ON AGING

WHEREAS, the Otsego County Board of Commissioners has established an Otsego
County Comnission on Aging to serve as an advisory board to be primarily
concerned with the comty's service and responsibilities to the older res-
ldents of the County and;

WHEREAS, this commission is a county board that ccordinates amd/or provides
programs, public and private, which promote and safeguard the independence
and well-being of senior citizens of Otsego County

THEREFORE BE IT RESOLVED, that the Otsego County Board of Conmissioners adopt
the proposed by-laws of the Coumty Comnission on Aging as prepared and pre-
sented by the Ad Hoc Committee appointed to prepare said by-laws.

T-9-79







OTSEGO COUNTY COMMISSION ON AGING
MICROSOFT

2009 Otsego County

Adult Population Needs Survey Analysis

Eileen Godek, OCCOA Research Coordinator
11/12/2009

Statement of Confidentiality: This is a confidential document that was created for the sole use of the
Otsego County Commission on Aging (OCCOA) management team.



Executive Summary

The Otsego County Commission on Aging management team and board of directors
commissioned a research study from the agency’s research department in the summer of 2009 to
determine the current and anticipated needs of two different segments of the Otsego County adult
population. The first segment consisted of adults who are age 60 years or older {older group).
The second group consisted of adults who were between the ages of 40 and 60 (younger group).

The purpose of the study was to allow the county’s older adults and future older adults to have a
“voice” in determining the kinds of health and social services, and social programs and activities
that will be offered by the agency, or the community, to the current older adult population, as
well as to the aging Baby Boomer population, in the coming years. The study will also help
guide the agency’s management team and board of directors in its strategic planning efforts.

The study consisted of two six-page surveys (tailored to each group) that were mailed in mid-
September and returned between the 14" and October 12, In total, 487 of the 1,244 surveys
were returned by the older group and 218 of the 805 surveys were returned by the younger

group. Completed surveys were edited for errors and the data entered into a computer via a
survey software program by the OCCOA Research Department. Data tabulations were generated
from this data to provide the basis for this report.

A review of the results showed that the Otsego County Commission on Aging (OCCQOA) has an
exfremely high level of awareness among the Otsego County population, age 40 and over,
Awareness comes from a wide variety of sources, including ads and articles published in the
Gaylord Herald Times and Weekly Choice, Otsego County Bus signs, and word-of-mouth
advertising that comes from knowing someone who receives services. Dollars spent to cultivate
these advertising avenues will contiue to maintain the awareness the agency currently enjoys. In
the coming years, increasing local radio advertising funds may play a greater role in reaching out
to baby boomers who will be retiring over the next several years.

When promoting programs and activities of a social nature, the agency would do well to target
advertising toward members of groups and organizations such as churches, volunteer agencies,
social and service organizations. Members of these groups enjoy the social nature of these
organizations and would similarly be attracted to agency programs and activities that offer
similar social opportunities.

Despite the wide variety of programs, activities, and services offered by OCCOA, a relatively
small fraction (23%) of the Otsego County older adult propulation who responded to the survey
counted themselves as a client of the agency. Whether this is due to current needs versus lack of
awareness of what is available to them, is unknown. With so many programs, services, and
activities available to older adults by the agency, and due to a limit on advestising funds, heping
older adults and their caregivers to be aware of everything available will be a continuing
challenge.



In considering the findings, it is important to remember that some of the agency’s programs
reach hundreds of people (i.e., congregate meals), while many reach much smaller groups whose
needs are more narrow and focused (i.e., Otsego Haus Adult Day Program, and the Caregivers
and Parkinson Support Groups). Assessment of the value of these programs to older adults was
not addressed in the survey, so it will be important to remember that even though smaller in
clientele, some of the smaller programs may offer greater/similar value, compared to programs
that serve large numbers.

In looking at what the older group shared they most needed in the way of Health and Social
Services, two opportunities emerged: snow removal and minor home repairs. The agency
management team and board of directors may wish to explore adding programs that would meet
these two needs. Providing such programs would also address the agency’s mission of
promoting the independence and well-being of older adults and supporting family caregivers.
Otsego County is also working at becoming “liveable” community under the guidance of a local
task force with support and guidance by the agency’s management team. Addressing these two
needs would also achieve the goals of the task force.

When asked to select the programs and activities the older group most needed, those containing
some type of exercise component came out on top. Exercise seems to be on everyone’s mind
these days, including those of older adults. The agency would do well to continue to offer
exercise programs, especially those geared toward older adult health issues. The older group
shared that they were most in need of an arthritis exercise class.

With computers being used with even greater frequency these days, including by older adults, the
need for computer classes was among the top four most-needed programs and activities by the
older group. Expansion of the agency’s TAP program so that it is inclusive of more participants
would be probably be well received by the County’s older adult popuation. Also, because many
older adults do not have a computer and are unable to purchase one due to their living on fixed
incomes, expanding agency computer resource centers would allow computer students to utilize
their newly-developed skills, allow them to communicate with family members and friends more
eastly, and improve their overall sense of well-being.

The survey showed that, overall, men participate in less programs and activites than women.,
One program that is currently not being offered in the community that they said they needed was
a woodworking class. Perhaps the agency might explore a partnership with the M-Tec at
Kirtland-Gaylord to bring such a class to older adult men in the County.

The agency is in the process of revamping its trip program. In considering strategies, it may
want to stick with day trips and target those that are of higher caliber than those taken in the past.
In order to offer such trips, it may want to consider partnering with businesses that offer such
trips. Interest in OCCQOA-sponsored trips is high (three of every four respondents were
interested). Success would hinge on selecting trips that would appeal to a large amount of older
adults, securing pricing that would be viewed as appropriate, advertising to those with the



highest level of interest, and providing a high quality of delivery of services to meet
expectations.

Trips that were of highest interest among the older group in this survey included color tour trips,
dinner train trips, theater/musical frips, lighthouse tour trips, museum frips and Christmas light
tour trips. (For similar trips done in the past, it would be important to offer them in different
venues so as fo keep interest high.) Major Leaugue Baseball trips and nature/garden trips were
also of interest.

The survey revealed that respondents in the younger group are concerned about being able to pay
many of their bills when they reach retirement. With there being a sizeable number of
respondents from this group interested in educational classes on older adult issues (third highest
need for the younger group for this type of offering amoung Health and Social Service
Programs), this topic and other retirement issues might be addressed by the agency through
ongoing seminars, perhaps in partnership with other community agencies or organizations. Such
educational opportunities would help prepare the incoming group of older adults to deal with the
issues they will face in retirement and give the agency an additional opportunity' to make these
future clients aware of agency programs, activities, and services.
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Client Rights and Responsibilities

Dear Client,

All Otsego County Commission on Aging (OCCOA) clients who receive services
shall be informed of their Rights and Responsibilities upon initial assessment and
annually thereafter. Clients shall agree to abide by these Rights and
Responsibilities as a minimum requirement before services are initiated, and
must continue to meet these Responsibilities in order to maintain services.

Client Rights
1. The client and his/her family will not be denied services on the basis of race,

creed, color, national origin, religion, sex, handicap, marital status, or sexual
preference.

2. The client/caregiver is entitled to confidential treatment of personal
information and access to any records of service. Information will only be
released to other providers upon consent of the client/caregiver. (A signed
consent form to be current and in client’s file, updated annually). The client
can receive a copy of their records for a fee determined by OCCOA.

3. The client/caregiver is entitled to privacy to the extent that is feasible in
providing services. '

4. The client/caregiver is due the consideration, respect, and full recognition of
his/her dignity and individuality.

5. The client/caregiver is entitled to refuse or terminate any service or segment
of service and to be informed of the consequence of the action. The OCCOA
must document any such refusal. The client/representative have the right to
present grievances/recommend changes in policy and services without fear of
reprisal and free from restraint, interference, coercion or discrimination.

6. The client/caregiver is entitled to exercise all his/her rights as a citizen and as
a client of the OCCOA. Civil and religious liberties, including the right to
independent personal decisions and the right to knowledge of available
choices, shall not be infringed.

7. The client/caregiver is entitled to evaluate services being provided by the
OCCOA.

8. The client/caregiver is entitled to participate in, review, and approve the plan
of care/services.

OCCO0A “Services for you along life’s path.”

120 Grandview Blvd., Gaylord, MI 49735
989-732-1122 www.OtsegoCountyCOA.org
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9. The client/caregiver is entitled to be free from any physical, mental, financial or emotional abuse by
anyone providing care, family members, or OCCOA employees.

10. The client/caregiver is entitled to be free from any form of solicitation; religious, financial, or
philosophical, ethical or political beliefs imposed upon them by any caregivers or employees of the
OCCOA.

Client Responsibilities
1. The client/caregiver is responsible for contacting the COA office at least 24 hours in advance if

client/caregiver must cancel an appointment or visit. Our In-Home Services phone number is 989-
705-2574, and we are typically open 8:30-3:30pm Monday through Friday, excepting weekends and
major holidays. Clients/caregivers may leave a message after hours. Failure to properly cancel an

appointment may be cause for termination of services. (Exceptions made for emergency situations).

2. The client/caregiver is responsible for contacting the OCCOA office as soon as possible after missing
an appointment due to an emergency situation. In the event that OCCOA cannot reach you, the
OCCOA staff will contact your designated emergency contact persons to verify your well-being, If
we know that you are safe, we will not take further action. In an emergency situation, if we cannot
confirm your well-being, the OCCOA will contact emergency services to check your safety. The
OCCOA will not be responsible for any bill incurred by activating 911 assistance.

3. The client/caregiver is responsible for contacting the OCCOA office if your service provider does not
arrive for a scheduled visit.

4. If you need to contact your service provider, the client/caregiver must call the OCCOA office. The
office will forward messages to the service provider. Do not call the service provider at his’her home.
The OCCOA has instructed service providers not to give out their home phone numbers.

5. The client/caregiver is responsible for confining all pets during visits by employees performing any
services. The client/caregiver must keep the home free from pet excrement, fleas, rodents and pests.
For the safety of our employees, the OCCOA will not provide services in homes with unsanitary or
hazardous conditions.

6. The client/caregiver is responsible for keeping the home free from excessive clutter (hoarding).
Excessive clutter that makes typical household maintenance activities difficult or impossible may
cause service to be suspended until conditions improve.

7. An initial assessment is required to qualify for any services; reassessment occurs every 6 months. At
the time of assessment, a care plan will be developed or revised. Service providers are only able to
perform tasks indicated by the care plan. Please do not ask them to perform other tasks.

8. [If other services are needed, or if you find that you no longer need services, please contact the
OCCOA.

9. Itis the client/caregiver responsibility to be at home at the appropriate time for scheduled services.
Except in emergency situations, services will not be rescheduled.

10. For the safety of our staff, workers are not permitted to work on ladders or lift heavy objects.

11. Service providers are also not allowed to scrub floors on hands and knees. Client lifting is allowed by
a service provider if the client is able to assist with transfers or a mechanical lift is available.

12. The client/caregivers are responsible for making sure that the entrance to the home is safe, free from
ice/snow and steps are in good repair. Also, the client/caregivers are responsible for keeping the
driveway cleared to allow service providers to drive to the home and park safely.

OCCOA “Services for you along life’s path.”
120 Grandview Blvd., Gaylord, MI 49735
989-732-1122 www.OtsegoCountyCOA.org
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Raising Grandkids
In-Home Service

“Living Well”
Workshop

Meal Program
-Menus
-Meal Reservations

Medical Resources
Department

Medicare / Medicaid
Assistance Program
(MMAP)

Otsego Haus - Adult
Day Services

Parkinson
Support Group

Prime Times
Senior Project FRESH

Special Events
-See What's New!

Technology & Aging
-Computer Club
-TAP

Volunteer Program
-Volunteer Opportunities
Volunteer Registration

 Patelme CommdL he meals begins months beforehand. There are many details to attend to,

BARBARA CAMKOWIAK

but she has a lot of help. “The planning process for our luncheons involves
several different agency departments, community sponsors, and volunteers,”
Dunkelberg explains. Once the themes for the luncheons have been finalized,
she works with the agency’s meal program coordinator, Suzanne Bannister,
to design menus to fit them. Dunkelberg also puts in a lot of time scouting
out inexpensive and/or donated decorations to help bring the themes to life.

A lot of assistance is needed to serve the increasing numbers of people CPECIAL EVENTC COORDINATOR MICHELLE DUNKELBERG
attending the luncheons. Luckily, Dunkelberg can turn to the agency's WITH VOLUNTEERC CHRIC CZAJKOWECKI AND

<oE=82U%3§mE.zamﬁwmaum?Emz&mmmmNmmEgooEmSEEmSM E._mnﬁ.gbnjzmwa.ﬂ:m_._E~<mwj.czn:moz
who also enjoy being a part of the special lunches. There are some who enjoy .

greeting the participants, or helping out at the registration and raffle tables.- Many volunteers also help the OCCOA kitchen staff in dishing up
and serving the meals, as well as cleaning up afterward. No party would be complete without entertainment, and the agency is blessed with
many musicians who are willing to volunteer their time to share the gift of music.

To help advertise the luncheons, Dunkelberg assists in the design and development of the marketing materials, and enlists the help of

community sponsors for donations to the prize raffle table. She emphasizes, “The goal of these luncheons is to make sure that everyone who
comes has fun"!

In recently chatting with luncheon-regular Barbara Samkowiak, she remarked to me, “I really enjoy the special
luncheons! Thave been attending all of them for the past five years, and don't believe I've missed one!” She attends
them, she explains, because the food and entertainment are good. She laughed, adding, “I also love the 50/50 raffle
and the prize drawing - they always have good gifts!”

Samkowiak, who was born in Johannesburg and who has lived in Otsego County most of her life, noted that she
knows a lot of people from both Vanderbilt and Johannesburg. “When the OCCOA offers these special luncheons, people
come from all over the county. This gives me the chance to see friends and acquaintances that I don't normally get to
see!” She also noted that the cold weather months in Northern Michigan seem especially long and boring. “Having
these special luncheons to go to really gives me something to look forward to. 1 always leave feeling good -1 have had a
good meal, listened to good music, and visited with my friends!” As we concluded our conversation, I smiled to myself.
I know that not only has Samkowiak had fun, but that her heart has been “fed” as well!
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In-Home Service
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-Meal Reservations

Medical Resources
Department

Medical Transportation

Program

Medicare / Medicaid
Assistance Program
(MMAP)

Otsego Haus - Adult
Day Services

Parkinson
Support Group

Prime Times

Special Events
-See What's New!

Technology & Agin
~TAP gy &« Aging

Volunteer Program
-Volunteer Opportunities
-Volunteer Registration

44V Vi el Ry LY LablicvUd gLVUL WL UTW DULVILLD.TUUT TaIt 1o a Voly dTLlluus Isbuc - =
for many older adults, particularly those with diabetes and poor circulation. Proper foot-health
maintenance can be a daily need, and inadequate care can lead to serious, life threatening
situations. The Companionship offering adds to our Respite Care service, giving the agency an
option to help those whose needs are more social than physical. Up-and-Tuck is basically our
Personal Care service, but packaged in a way that gives oversight to the client's start-of-day and
end-of-day activities, making it a much more complete service. Finally, with Medication Set Up our
j & staff supervises and assists the clients in planning their medication schedule, insuring the right
o’ pills are taken in the right doses at the correct time.

We also understand that needs like these are not limited to an 8:00am to 5:00pm weekday
schedule. Therefore, we are expanding the hours that we offer to services to evenings, nights, and weekends. This allow us to have the flexibility
and availability to really deliver that Person-Centered Care.

Familiar care... familiar faces!

The result of these new service offerings and hours will be a more complete package of
client care offered to the Otsego County’s older adults and their caregivers, because we
now have fewer limitations on what we can do, and when we can do it. For example, if
a family cares for an aging parent, with some assistance during the week with Personal
Care and Respite services from the OCCOA, they might request that we provide Up-and-
Tuck services for a long weekend while they go out of town for a wedding or vacation.
The client gets familiar care from familiar faces, and the caregivers are reassured that
their loved one is in good hands.

Other circumstances might have an out-of-town son or daughter, who is worried about
his or her parent’s living alone, requesting that the OCCOA provide Companionship,
Foot Care, and Medication set up services, on top of the regular Personal Care and
Homemaking that the client already receives. By having our staff in the home on a more
frequent basis, and by covering the foot-care and medication concems, we can increase the family's peace of mind while we do more to insure
that the client is safe and as independent as possible.

THERE ARE DOZENC OF POCCIBILITIEC AND WAYS IN WHICH THE OCCOA MIGHT HELP OUR CLIENTE,
THEIR CAREGIVERS, AND THEIR FAMILIEC IN A COMPLETE PERQON-CENTERED CARE APPROACH.
WE ARE EXCITED ABOUT THE OPTIONS IT GIVES THE AGENCY, AND WE WILL BE HAPPY TO DICCUCC
THEM WITH YOU. TOGETHER, WE CAN WORK OUT A PLAN THAT GIVEC QUR CLIENTC AN APPROPRIATE
PACKAGE OF CARE. PLEACE CALL UC AT 989-732-1122 AND LET UC CEE HOW WE CAN HELP YOU.
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- Young at Heart | long, exhausting process. She shared, “We are trained to provide this kind of
service, and the large walk-in shower in our facility makes this kind of care

JUNTE il

L}

" 10:00em fo NOON

.
i

‘Grandparents . . : ; ; ]

o i much easier and safer. Our assistance to caregivers with personal care services j st "
i for their family members often makes a difference on how long more expensive __ \ 95 Livingston Blvd. * Gaylord
In-Home Service options can be avoided.” ' Tour our facility! Meet our staff!
“Living Well” Workshop Holewinski also noted that caregivers can expect dignified assistance and !

support for each client with personal-care needs, as well as assistance with
activities of daily living, like eating. She shared, “We provide nutritious and delicious meals and snacks. We eat our meals with them and
encourage and prompt them to eat. As people are in the program over longer periods of time, I often see them eating better.”

Meal Program
-Menus

-Meal Reservations ,
The Otsego Haus is a place of fun, where friendships are made and nutured!

Medical Resources Not only does the Otsego Haus offer a safe environment, but fun and friendship are bountiful. Daily exercise is provided, according to client

DEjiaitmcix needs. “This helps build their muscle tone,which helps them to avoid falls,” Holewinski shared. Music by local musicians is provided weekly, and
Medical Transportation clients enjoy such hobbies as container gardening, art, and stamping. Playing games, such as cards, dominoes and BINGO, and working jigsaw
Program puzzles are also encouraged to improve memory skills. Holewinski noted that story telling is a favorite part of the day and usually followed by
Medicare / Medicaid - lots mm reminiscing. Throughout the day, these activities are punctuated with lots of conversation, smiles and laughter. At the Otsego Haus,
Assistance Program loneliness is unknown.

(MMAP) _ It takes a great leap of faith, sometimes, for family caregivers to let strangers care for
Parkinson their loved ones. Holewinski shared, “At the Otsego Haus, their family members become like
Support Group family to us. We hear their stories, we know their fears. We worry over them, laugh with

them, and cry with them. And when they leave us for good, we cry over them, remember

Prime Times them, and are thankful for our time together.”

Millie, who has been a long-time client, says it best, perhaps! “The Otsego Haus is such

-See What's New! a nice place to come to! The girls are friendly and keep us busy with interesting activities.”
Tax Assistance She concluded, “T am a very fortunate person! Here, they treat you right! They treat you
Program good!”

Technology & Aging The Otsego Haus will be holding an open house on Wednesday, February 27, 2013,
-Computer Club : between 10 a.m. and noon. If you are a caregiver in need of a new care option, please
-TAP } plan to stop in for a tour of the facility and to visit with our staff. We'd like to make

A

Special Events
your family a part of our Otsego Haus family! You can also learn more by visiting the

Volunteer Progr am OTSEGO HAUC CLIENT, MILLIE, AND OTQEGO HAUS Adult Dqy Services - Otsego Haus page on our website, www.OtsegoCountyCOA.org or
~Volunteer Opportunities  COORDINATOR CHRICTINE HOLEWINGKI CHARE A LAUGH by contacting the Otsego Haus at (989) 732-4121.
Volunteer Registration

to 4:00 pm
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Flu Shot Clinic As a team, the Advocacy staff has an impressive impact on area seniors. In 2011, they logged over 4,700 hours meeting with clients, but that

Grandparents just tells part of the story. They also help seniors with:
Raising Grandkids I/ Conservatorships &7 Food Assistance Program Enrollment
1 Guardianships 7] Housing Assistance
In-Home Service | 7 Low Income Subsidies I Legal Issues (Power of Attorney, Medical Directives)
Meal Program , /1 Medicare/Medicaid Enrollment I/ Nursing Home Placement

-Menus
-Meal Reservations

I Prescription Drug Plans I Social Security Enrollment

Some of these topics are legal issues, and while the Advocacy staff are not attorneys, they
| can give you direction for later consultation with an attorney.

Medical Resources
Department

OTSEGO COUNTY

- L | So,you might be asking how does this all apply to you? Let's say that you are approaching
COMMISSION ON AGING | your 65th birthday. Are you eligible for Medicare? What insurance do you currently have,
Presents | and how will that work with Medicare? Do you need a Medicare Part D plan to cover your

T iti In.Lif prescription coverage?
FATSIOnS In another scenario, an elderly parent is unable to remain at home alone. What options

gﬂﬂmﬂmﬂm P art U cﬁnmﬁ_mm does that person and his /her family have? Is assisted living a good alternative? Is a nursing

home the right place? How will that person’s assets affect what help he/she qualifies for?

Medical Transportation
Program

Medicare / Medicaid
Assistance Program
(MMAP)

1
i
f
i
i

Otsego Haus - Adult | Monday, October 8, 2012 | And, what, if anything, can be done to protect that person’s estate?
: : g p
Day Services | 6:00 to 8:00pm | A common situation that goes along with the last example is the planning that takes
Parkinson Omﬁona Meal Site | place to ensure that a parent or spouse’s responsibilities and wishes are fulfilled. A number
Support Group w 120 Grandview Bivd. » Gaylord | of tools exist to allow others to share the load, and in some cases, have the final say
; : y | regarding decisions that are made late in our lives. Do you need a power of attorney, a
Prime Times |~ Suggested donation of $5 at the door ~ | medical directive, guardianship, or conservatorship? What considerations do you need to
Senior Project FRESH .@Rmm‘h | be aware of?
Special Events M Loretta Miller | Asyou can see, there are many opportunities to help area seniors, and their families, with
B ! MMAD s | important issues. And, we are very pleased that the agency has a great team with the right
Sl | SRR nooa_zmaﬂ p mocamg e training and tools to offer to the community. The major event in the Advocacy Department's
Technology & Aging | . qrmmees. o _Hm.swﬁ m\?_um list ~ occos | Calendar is the upcoming open enrollment for Medicare Part D prescription drug plans.
-Computer Club G SE S T e 18 L% BECiars | Between October 15th and December 7th, the staff will help several hundred clients decide
-TAP Make your reservations by calling | on the best insurance for them, possibly saving them thousands of dollars annually. To

m the OCCOA Advocacy Department at make an appointment to discuss the Medicare Part D prescription drug plan options, call
i 089.732.9977 | the Advocacy Department at 989-732-9977. Milestones like this are a good thing, and with
i : : some sound advice, we can make the journey even better.

Volunteer Program
Volunteer Opportunities
Volunteer Registration
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They also learn how to manage challenging behaviors that accompany memory loss and how to keep their

In-Home Service family member active and engaged.” She adds that some of the most notable outcomes of the program are
Ak f the improved relationships that occur between the caregivers and the persons they are caring for. She notes, |
Living Well with a u e & d i il h loss is eoing through. th b o
Chronic Conditi Because caregivers learn to understand what someone with memory loss is going through, they are better |
Jel iy able to communicate with their loved ones and just enjoy and appreciate them more.” She recalls, “Several

A v

aising Gran

Meal Program participants have told me how participating in this program has given them back their loved ones!” A~

-Men

R s Living Well with a Chronic Condition Workshop will start October 4th! SCa e SIER TEAER.
The OCCOA is preparing to launch yet another evidence-based program called Living Well with a Chronic TEAM UP WITH TICH

Medical Resources Condition. Tish Jankowski, who has led several of these workshops through the Area Agency on Aging since  jANKOWEKI FOR LIVING

Department 2009, will team up with Petruska in leading the upcoming programs. Both women have gone through extensive  \wErL WITH A CHRONIC

Medical Transportation training in order to lead the workshops. : CONDITION

P m
b Jankowksi notes, “This workshop is designed to help people, 18 or older, better manage the chronic conditions they are living with.” Such

Medicare / Medicaid conditions include, but are not limited to arthritis, C.0.P.D, high blood pressure, back pain, allergies, and hearing impairment.
Assistance Program oo

(MMAP)
Otsego Haus - Adult

“The program was developed by the Stanford University Patient Education Research Center as a collaborative
research project between Stanford and the Northern California Kaiser Permanente Medical Care Program,” Jankowski

Day Services notes. She highlights, “In a five-year research project, that included 1,000 people, researchers found that people that

: took the workshop, compared to those who did not, improved their healthful behaviors and actually spent less time in

Parkinson the hospital.”

Support Group

Prime Times Jankowski observes, “Unfortunately, chronic conditions don't care who we are, and they can enter our lives at any
| time." She knows this, firsthand, as she has lived with a chronic condition for several years. She notes that during the
 Senior Project FRESH workshop, attendees will learn how to better manage their symptoms and medications. They will also learn how to

Special Events communicate more effectively with their doctor, family members and friends. The goal is to reduce pain, and to increase

-See What's New! enerey:

Technology & Aging “Because of the program I have a better outlook on life,” Jankwoski notes, “because 1 have learned how to manage

-Computer Club LIVING WELL WITH A my condition and not let it run away with me.” She observes, “Over the course of past workshops I have led, I have

TAP CHRONIC CONDITION seen participants getting stronger as they become self-managers, using new or better strategies to cope with or manage

WORKCHOP INCTRUCTOR  their symptoms.” She concludes, “I am looking forward to co-leading with Robin Petruska and helping more people in

Volunteer Program TICH JANKOWCKI similar situations benefit from what we have learned about chronic conditions!"

-Volunteer Opportunities

Volunteer Registration TO REGICTER FOR ANY OF THE OCCOA'C EVIDENCE-BAQED PROGRAME OR TO LEARN MORE,

|
e T 1

PLEACE CALL THE OCCOA AT 732-1122 OR VISIT OUR WEBCITE AT WWW.0TCEGOCOUNTYCOA.ORG.

¢

= e Gl et e Pl e e et
o N AT o 4 TR dadiy = oty

Nl AR Y e e A e e e.‘. 32 S ECl .‘ VEN: ..., .Mw% .1 LU
 Fax: 989-131-2739

80.731.5652
nim

- 06coa@occoaonling.org - Weekilays 8:00 am to Noon an

120 GRANDVIEW BLVD. * GAYLORD. MICHI
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adults in the building that currently houses the Community Center. Since then,

Grandparents the OCCOA has come a long way; it now offers over 35 programs, activities, and
Raising Grandkids services to older adults living in Otsego County! All are targeted at helping the
In-Home Service agency achieve its mission of promoting the independence and well-being of the ~ DANITA DREFFC AND AMANDA BURLEY OFTEN

older adults of Otsego County and supporting family caregivers. Without the ~ VOLUNTEER FOR OCCOA QPECIAL EVENTC!

Meal Program assistance of volunteers, many of the agency’s program offerings would not be possible.

-Menus

-Meal Reservations Today, the agency’s volunteers are preparing tax returns, providing prescription drug plan assistance

and helping older adults improve their computer skills. They drive older adults to medical appointments,
help out at social activities, and escort others on trips. They are helping at registration desks and sign-
in tables at congregate meals, flu shot clinics, and such fund-raising events as the annual Walk to End
Alzheimer’s. They visit with adult day participants at the Otsego Haus and brighten the days of others by
sharing the gift of music. Some make handmade greeting cards for homebound older adults, while others
help with meeting reminder calls and agency mailings. Because of their help, the agency can channel its
financial resources to areas where utilizing volunteers is not possible or suitable.

Medical Resources
Department

Medical Transportation
Program ,

Medicare / Medicaid
Assistance Program
(MMAP)

Otsego Haus - Adult

S i Currently, the OCCOA counts on the assistance of over 263 individuals: 179 from RSVP (Retired Senior
ay Services

Volunteer Program), and 13 others from the Volunteer Center. The remaining volunteers are people from
all walks of life, varying in age from 4 to 91! Additionally, there are members from 21 groups volunteering
for the agency, bringing the total number of volunteers to well over 400! In total, the OCCOA’s volunteers
contributed 10,427 hours in 2011 at a conservative, estimated value of $124,000!

Parkinson
Support Group

_...m_s_m Times

Special Events <o_.czﬁmnﬂo. JANMOREY 1D addition to the volunteers assisting the OCCOA, there are countless “undocumented” volunteers, not
-See What's New! AND JUDI BURNC affiliated with any agency or organization, who are busy helping their disabled or older adult neighbors
Technology & Aging PREPARETOTEACHA  and family members with such things as yard work, housework, and errands. Thankfully, the “spirit of
~ TAP COMPUTER CLACGI  volunteerism” is alive and strong in Otsego County!

Volunteer ?eu_.n..s. During National Volunteer Appreciation Week, the OCCOA invites you to extend a word of “thanks” to those in your life who
-Volunteer Opportunities volunteer their time! If you are currently a volunteer, please accept our “thanks” to you!

-Volunteer Registration

THERE ARE COUNTLEQC OPPORTUNITIESC TO VOLUNTEER IN OTCEGO COUNTY. IF YOU
WOULD LIKE TO VOLUNTEER YOUR TIME TO HELP THE OCCOA “"HELP” AND “CARE” FOR THE
OLDER ADULTS IN OTCEGO COUNTY, PLEACE CONTACT THE OCCOA VOLUNTEER DEPARTMENT
AT 732-1122 OR VICIT OUR WEBCITE, WWW.OTCEGOCOUNTYCOA.ORG.

89473211122 Www!01SegoCountyCOR'ory s Aduocacy 98973219977

Fax: 989-731-2739 ° occoa@occoaonline.org * Weekdays 8:00 am to Noon and 12:30 to 4:00 pm

20 GRANDVIEW BLVD. <~ GAYLORD, MICHIGAN 49735

I e
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Rt [T a Peer Tutor Model was used for TAP2, the savings realized by utilizing

Grandparents volunteers, allowed the participants to take the training at no charge. | :
Raising Grandkids

: : The results of the study indeed showed that providing computer training for :Mﬂ__\uw% wwﬁﬁmwuw mmmw_mw_w_mw
In-Home Service older adults had a positive impact on the their health. Because TAP1 and 2
Meal Program participants have shared the positive impact of their computer training on their lives with friends and acquaintances, the OCCOA has received
e many requests from older adults in the community for similar types of computer classes.

-Meal Reservations Computer classes are currently being offered in the County through the Otsego County Library, as well as the University Center, but the OCCOA

Medical Resources Computer Club will offer the community yet a different choice, as it will be geared toward teaching older adults through the volunteer Peer Tutor

Department Model. Those in need of slower-paced instruction and more personalized assistance may find the new computer club the perfect way to learn
. S 6 more about computers. Unlike TAP1 and TAP2, the club will allow participants to pick and choose the topics that hold the greatest interest to

Medicare / Medicaid thei ‘

Assistance Program '

(MMAP)

; The Computer Club will operate under the joint leadership of TAP2 Coordinator John Panci and one of the TAP2 volunteer tutors, Jack Udebrock.
Memory Walk Udebrock was also involved with TAP1 as a participant. Additional talented and gifted volunteer tutors from TAP2 will be on hand to assist with
teaching various topics of their choice and providing individual assistance.

Michigan
Communities Udebrock’s passion for volunteering for the club was clear in a recent conversation
for a Lifetime o S : ; ’ ; )
we shared, “T wanted to continue helping with this program in a leadership role
Otsego Haus because it is a way for me to give back to my community for all the leadership
. training I received at the Naval Academy in Annapolis.”
Parkinson
Support Group He added, “Continuing to volunteer, this time for the OCCOA Computer Club, is all
Prime Times about the people and friendships I made during the TAP study and providing help
for those in need of it.”
Senior Project FRESH
i Udebrock stressed that the classes offered by the computer club will operate at a
Special Events ¥ p p
S slower pace than classes offered to the general public and will be less structured.
Tax Assistance “We are going to tune in more to the interests of our members and cover areas that
Program weren't offered during the TAP study.” He concluded, “Of course, the bottom line is
Technology & Aging to make sure that the participants and tutors who are involved have fun!”
~ TAP

IF YOU ARE INTERECTED IN JOINING THE OCCOA COMPUTER CLUB,
JACK UDERROCK OFFERC ACCICTANCE PLEACE CONTACT THE AGENCY AT (989) 732-1122 OR CONTACT
TO ATAPZ CTUDENT UC THROUGH OUR WEBQITE AT WWW.0TQEGOCOUNTYCOA.ORG.

Volunteer Program
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Otsego County Commission on Aging

Policy and Procedure - OFFICE

#15 — Complaint Resolution Policy

Goal: To describe a process by which anyone who has a complaint with the
OCCOA can get his/her issues addressed.

Objectives:
e Provide detailed step-by-step instructions for the complaint process
e Note responsibilities of staff and the Board-of Directors in the process
¢ Note other agencies and departments that might become involved in the
process

Procedure: See attached document.

Updated 6-15-2011
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Comment about service provision
Formally post a complaint against the agency
Appeal a decision of service ineligibility and/or service termination

The process for pursuing complaints is outlined below:

Complaints must be made in writing to the appropriate OCCOA. Department Head stating
the nature of the issue and providing the name, address, and signature of the individual
making the complaint. The appropriate staff member will contact you personally and
attempt to resolve the issue within 10 business days.

If you are not satisfied with the problem resolution offered by the OCCOA staff member,
please forward your complaint/appeal to the Executive Director of the OCCOA for
review and consideration. The Executive Director will attempt to resolve the issue with
the appealing party within 10 business days.

If you are not satisfied with the resolution offered by the OCCOA Executive Director,
you may appeal to the OCCOA Board of Directors by informing the Executive Director
of your wish to do so. The appeal will be put on the Board’s next regularly scheduled
meeting agenda for its consideration.

The OCCOA Chairperson, upon notification of the appeal, will appoint a committee of
three board members to review the circumstances of the appeal. The committee will make
an appropriate recommendation to the board at its next regular meeting. The OCCOA
Board of Directors will then make a final determination regarding the appeal.
Notification of this determination will be sent to all of the involved parties.

Appeals of the OCCOA Board of Directors’ determinations may be made to the Region 9
Area Agency on Aging, 2375 Gordon Rd., Alpena, M1 49707 (989-356-3474).The Area
Agency on Aging will investigate the concern and attempt resolution. If the resolution is
unsatisfactory, the complainant may forward the complaint to the Michigan Department
of Civil Rights and/or the Departments of Health and Human Services within 180 days
from the date of the alleged action. They can be contacted at Offices of Services to the
Aging, PO Box 30026, Lansing, MI 48909.

WE ARE AN EQUAL OPPORTUNITY EMPLOYER

Updated 6-15-2011






ESTABLISHED 1875 M I_C H I G A N

225 West Main Street « Gaylord, Michigan 49735

Memorandum

October 26, 2010

To: Dona Wishart
OCCOA

From: Susan Premo
Otsego County Administration

Re: Services Agreement

Dona,

Enclosed please find two original agreements for providing services to the older adults in
Otsego County. Please have both signed and return one back to us.

Thanks!

k?g LX) Gomn )

“The mission of Otsego County Government is to provide effective services to our
citizens in the most efficient manner to enhance the quality of life for all.”
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Agreement for Providing Services to the Older Adults in Otsego County

This Agreement, effective as of this 247 day of Dctvber, 2010, is between the County of
Otsego, Michigan (hereafter County), organized and existing under the constitution and laws of
the State of Michigan, and the Otsego County Commission on Aging (hereafter OCCOA), a
Michigan non-profit corporation.

Whereas, there exists a need for services to the County’s older adult population to help
those residents maintain their dignity and independence by employing both a
professional, caring staff and volunteer corps to combine public and private funds to offer
programs that target nutritional, wellness, educational, and social needs in a progressive,
proactive, and cost effective manner, and

Whereas, the County has shown its long-standing commitment to the older adults of
Otsego County by creating the OCCOA in 1979, and

Whereas, the OCCOA has a long and exemplary history of providing services, such as
home-delivered meals, congregate meals, in-home services, adult day services, and
advocacy counseling, and

Whereas, the OCCOA has been incorporated pursuant to the provisions in Public Act
162 of 1982 of the State of Michigan, and

Whereas, the OCCOA is prepared to continue providing services to the County’s older
adults, and

Whereas, on August 4™, 2009, the voters of Otsego County authorized the County
Commissioners (hereafter Commissioners) to levy a tax of up to 1.0 mills for a period of
up to five (5) years, 2010 through 2014 inclusive to provide operating funds for the
OCCOA, and

Whereas, the County and OCCOA desire to affirm the understanding and Agreement
regarding the basis upon which OCCOA will provide such service, and to clarify the
respective roles, responsibilities and obligations of the parties in conducting and
providing such services, and

Whereas, as of the 1% day of October, 2010, the Otsego County Commission on Aging
shall establish a non-profit corporation to provide services to the older adult population of
Otsego County.

Now, therefore, it is agreed by and between the County and OCCOA, as follows:
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1. Terms and Amendment

a. Terms
This Agreement contains the entire understanding and Agreement of the parties
regarding the subject matter contained herein.

b. Duration
The terms of this Agreement shall be for 20 years. Upon completion of the first
term, the Agreement shall automatically renew for a five (5) year term, with the
second term following the first with no break in the Agreement unless both parties
agree to amend or renegotiate the agreement. Thereafter, the Agreement will
continue to automatically renew for five (5) year terms with the mutual agreement
of both parties.

c. Amendment
Further, the terms and conditions of this Agreement may be amended at any time
during the above stated period with the express mutual written consent of the
parties.

2. Revenues
a. Annual Budget
i. The OCCOA will present an annual budget to the County prior to October
1* of each year as required by the County Finance Committee for the
following year beginning October 1, 2010.
ii. The budget shall estimate the maximum amount of revenue which the

OCCOA may obtain from:
1. Private and government grants
2. Donations
3. Fees for services
4. The OCCOA Operating Millage
5. Fund equity

3. Operating Year
In order to maintain its grant funding relationships, the OCCOA will have a fiscal
and operating year that begins annually October 1* and ends September 30",

4. Funds
a. Restricted and Unrestricted Funds
i. Funds raised through the millage for the OCCOA will be considered
restricted funds and applied toward operations and capital improvements.

ii. Fund raised through grants, donations, fees for service, contracts, and all
other sources will be considered unrestricted funds and are the exclusive
property of OCCOA. Monies from this fund may only be obligated,
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transferred, or disbursed with the approval of the OCCOA Board of
Directors.

iii. Restricted funds shall be deposited by the County Treasurer in a fund
dedicated to the OCCOA.

iv. Unrestricted funds may, at the discretion of the OCCOA, be deposited
with the County in a separate account dedicated to the OCCOA.

v. The OCCOA will notify the County Treasurer of the amount and general
purpose of each transfer.

S. Accountability
a. Monthly Statements

The OCCOA’s accountant shall work with the County Treasurer each month to
reconcile the OCCOA’s bank statements.

Corporate Records

All corporate records of the OCCOA shall be available to the County or its
auditors upon reasonable request.

Financial Records

The financial records for the restricted funds of the OCCOA shall be maintained
in accordance with the Uniform Budget Accounting Act, being Public Act 621 of
1978, as amended.

Audits

The OCCOA shall conduct an annual audit of its financial records in accordance
with applicable law (Section 501(c)(3) of the Internal Revenue Regulations) and
generally accepted accounting principles at annual intervals. The OCCOA shall
complete such audit and shall provide a copy of the audit report to the County.

6. Liability Insurance

a.

Cost of Insurance

The OCCOA, at its expense, shall provide comprehensive/commercial general
liability insurance protecting the OCCOA, the County, and the County
Commissioners, the OCCOA Board of Directors, and their respective agents,
officers, and employees. The County will allow the OCCOA to be covered under
the County’s insurance if that is the most feasible and economical coverage
available to the OCCOA, and the OCCOA will pay the cost of its coverage.

b. Policy Type

i. Such insurance shall provide coverage for the defense of actions brought
against the OCCOA, its Board of Directors, Officers, and Employees for,
including but not limited to, negligence, malfeasance, misfeasance, errors,
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omissions, neglect, damages, intentional acts, or other actions arising out
of the operation, maintenance and activities of the OCCOA.

ii. Such insurance shall be in limits of not less than $1,000,000 per
occurrence for injury or death to any one person, not less than $3,000,000
per occurrence for injury or death to more than one person, and not less
than $500,000 per occurrence for property damage.

c. Named Insureds
i. The OCCOA and the County shall be named insureds on all insurance
policies required hereunder and all insurance proceeds shall be payable to
the OCCOA and the County according to their respective interests.

ii. Upon request, the OCCOA shall furnish County with certificates or other
evidence acceptable to County indicating that the insurance is in effect and
providing that County shall be notified in writing at least 30 days before
cancellation of, any material change in, or renewal of the policy.

iii. All insurance maintained pursuant to this Agreement shall contain a clause
or endorsement under which the insurer waives all rights of subrogation
against any and all of the parties to this Agreement and their respective
officers, commissioners, agents, and employees, with respect to losses
payable under the policy.

7. Operational Integrity

a. Operations
The County covenants and agrees with the OCCOA, subject to the performance
by the OCCOA of all of the terms, covenants, and conditions of this Agreement,
to contract with the OCCOA to be the sole provider of County services to the
County’s older adults. The OCCOA may employ such persons in such capacities
as it deems advisable and will make such rules and regulations as it deems
advisable and necessary to assure the efficient management and operations of the
OCCOA. Further, the OCCOA, with the approval of the OCCOA Board of
Directors, shall have the authority, power, and ability to obtain, lease, purchase,
acquire or transfer, sell, or dispose of such equipment as is necessary to carry out
its obligation to the citizens of Otsego County.

b. OCCOA Oversight
The OCCOA, as an incorporated non-profit organization, will have an
independent Board of Directors to oversee all operations of the agency. The
Board will function according to its bylaws, which are part of the Articles of
Incorporation filed with the State of Michigan.
The Chairperson of the County Commissioners will annually appoint a
Commissioner to be a Liaison to the OCCOA for a 12-month term. The
appointment of a County Commissioner by the County Board of Commissioners
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shall be final. The Liaison Commissioner will be expected to attend the 6 annual
OCCOA Board meetings, and that Liaison will be eligible for Committee
assignment as well.

¢. Management
All management and administrative matters relating to the operation and
maintenance of the OCCOA shall be under the sole authority and control of the
OCCOA Board of Directors, subject to the laws, and terms of this Agreement.

d. Charges for Services
The establishment of all charges for services provided to older adults shall be
under the complete and exclusive control of the OCCOA and the OCCOA Board
of Directors. All bill processing for these services shall be the sole responsibility
of the OCCOA.

e. Contracting
The OCCOA, with the approval of the OCCOA Board of Directors, shall have the
exclusive authority to enter into contracts or other agreements or contracts for
services as deemed necessary to carry out its obligations to the citizens of Otsego
County.

f.  Access to County Service Contracts
The County agrees that it will make available opportunities to the OCCOA to
participate in contracts and agreements for County-wide services wherein such
participation would be financially beneficial to both parties.

8. OCCOA Representations and Warranties
The OCCOA Represents and Warrants that:

a. The OCCOA is a Michigan nonprofit corporation, which is exempt from federal
income taxation under section 501 (c) (3) of the Internal Revenue Code, duly
organized, validly existing, and in good standing under the laws of the State of
Michigan. A copy of the authorizing letter is attached.

b. The execution, delivery, and performance by the OCCOA of this Agreement is
within its corporate powers, has been duly authorized by all necessary action of its
Board, and does not contravene or constitute a default under any provision of
applicable law, regulations, the Articles of Incorporation, the Bylaws of the
OCCOA, or of any Agreement, judgment, injunction, order, decree, or other
instrument binding upon it.

c. The officers of the OCCOA who will execute this Agreement, and all other
documents, instruments, and agreements required to be delivered or contemplated
under this Agreement, are or will be duly authorized by the OCCOA Board of
Directors.

d. This Agreement constitutes a valid, binding Agreement of the OCCOA, except as
may be limited by bankruptcy, insolvency, reorganizing, moratorium, or other
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similar laws affecting the enforcement of creditor’s rights and general principles
of equity.

e. To the knowledge of the OCCOA, there is no action, suit, or proceeding pending
or threatened against the OCCOA before any court or arbitrator or any
governmental body, agency, or official, in which an adverse decision would
materially and adversely affect the ability of the OCCOA to keep any of its
obligations under this Agreement or which in any manner questions the validity of
this Agreement.

f.  Upon the dissolution of the OCCOA, the Board of Directors shall, after paying or
making provision for the payment of all liabilities of OCCOA, dispose of all of
the assets of the OCCOA exclusively for the purposes of the Corporation to
Otsego County. The OCCOA shall amend its Articles of Incorporation
accordingly to designate Otsego County as the recipient of its assets upon
dissolution.

9. OCCOA Covenants
The OCCOA covenants and agrees that so long as this Agreement shall remain in
effect, unless the County waives compliance in writing:

a. The OCCOA will promptly inform the County of any occurrence which
constitutes an event of default as defined in this Agreement or which, with the
giving of notice or lapse of time, or both, would constitute such an event of
default and of any other occurrence which materially affects its financial
condition adversely or its ability to comply with its obligations under this
agreement.

b. The OCCOA shall maintain its existence as a Michigan nonprofit corporation in
good standing with the State of Michigan. The OCCOA shall comply with all
governmental laws, regulations, and orders applicable to it, the failure to comply
with which would have a materially adverse effect on the financial condition,
business, or operations of the OCCOA or would affect the validity or
enforceability of this Agreement.

c. The OCCOA shall maintain its tax-exempt status under federal income tax laws
and regulations, and none of its revenues, income or profits, either realized or
unrealized, and none of its assets or property will be distributed to any of its
employees, or inure to the benefit of any private person, association, or
corporation, other than for the lawful corporate purposes of the OCCOA.

10. Events and Remedies of Default
Each of the following shall constitute an event of default:
a. Any representation of warranty made by the OCCOA in this Agreement, or which
is contained in any certificate or other document delivered at any time pursuant to
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this Agreement, proves to have been false, incorrect, or incomplete in any
material respect when made or deemed to be made.

The OCCOA fails to observe or perform any covenant or Agreement contained in
this Agreement or in any certificate or other document delivered pursuant to this
Agreement.

The OCCOA files a petition in bankruptcy, insolvency, dissolution or for
reorganization or arrangement under the laws of the United States or of any state,
or voluntarily takes advantage of any such law, or act, or is dissolved (voluntarily
or involuntarily), or makes an assignment for the benefit of creditors.

If involuntary proceedings under any bankruptcy law or insolvency act or for the
dissolution of a corporation are instituted against the OCCOA, or if a receiver or
trustee is appointed for all or substantially all of the property of the OCCOA, and
such proceedings are not dismissed or such receivership or trusteeship vacated
within 90 days after such institution or appointment.

OCCOA ceases to operate or indicates its intentions to do so.

11. Remedies in Event of a Default

If any event of default as defined in this Agreement shall occur and be continuing,
the rights provided for in this Section are cumulative and are not exclusive of any
other right, privilege, or remedy provided by law or in equity.

12. Waivers

a.

Failure or Delay to Exercise

No failure or delay on the part of the County or the OCCOA in exercising any
right, power, or remedy contained in this Agreement shall operate as a waiver of
any right, duty, requirement, or obligation provided by this Agreement.

Partial Exercise

No single or partial exercise by the County or the OCCOA of any right or remedy
shall preclude the exercise of any other right or remedy.

13. Assignment

14. Notice

OCCOA and the County agree not to sell, assign, mortgage, pledge or in any way
transfer this Agreement.

All notices, requests, and other communications to any party to this Agreement
shall be in writing and shall be given to each party at its address set forth below or
such other address as such party may hereafter specify, in writing:

If to the OCCOA: Otsego County Commission on Aging
120 Grandview Blvd.



AGREED:

Otsego q unty Commission on Aging
By: L@/

J ak:k"%‘hompson, Chair

By ) )‘ AL ‘ ) ) 2 //a );c’/(} i

Mary andels Vice Chair

County of Otsego

/W/(,

/ Ken Glasser, ?pa/mnan County Board of Commissioners

. CUB=

{@olurBurt, County Administrator
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AO0A STRATEGIC GOALS & OBJECTIVES 2007-2012

Goal 1
Empower older people, their families, and other consumers to make informed decisions about, and to be

able to easily access, existing health and long-term care options

m Provide streamlined access to health and fong-term care through Aging and Disability Resource Center pro-

grams
» Empower individuals, including middle-aged individuals, to plan for future long-term care needs

Goal 2
Enable seniors to remain in their own homes with high quality of life for as long as possible through the

provision of home and community-based services, including supports for family caregivers

»  FEnable seniors to remain in their homes and communities through flexible service models and consumer-

directed approaches
»  Continue to use Older Americans Act programs and services to advance long-term care systems change
= Continue to improve the planning and assessment efforts of the National Aging Service Network

Goal 3
Empower older people to stay active and healthy through Older Americans Act services and the new pre-

vention benefits under Medicare
m Increase the use of Evidence-Based Discase and Disability Prevention Programs for older people at the com-

munity level
mn Promote the use of the prevention benefits available under Medicare

Goal 4
Ensure the rights of older people and prevent their abuse, neglect and exploitation
m Facilitate the integration of Older Americans Act elder rights programs into Aging Seivices Network sys-

tems change efforts
= Improve the identification and utilization of measurable consumer outcomes for elder rights programs

» Foster quality implementation of new Older Americans Act provisions suppotting elder rights

Goal 5
Maintain effective and responsive management
m Promote state-of-the-art management practices, including the use of performance-based standards and out-
comes, within AoA and the National Aging Services Network

» Implement the President’s Management Agenda
Support the Department of Health and Human Services and the National Aging Services Network in admin-

istering emergency preparedness and response for older people

STRATEGIC ACTION PLAN 2007-2012
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Program data presented In this report is preliminary, compiled through December 2012, Final data will be
submitted to the federal Administration on Aging by February 2013, and federal certification is expected in
March 2013.

The Michigan Office of Services o the Aging is an equai opportunity employer and pregram provider, This
report, required by state law, 1s printed with federal funds by authority of the Older Americans Act of 1965,
as amended.

400 copies printed at a total cost of $609.96 or $1.53 per copy.




State of Michigan
Rick Snyder, Governor

Michigan Office of Services to the Aging
Kari Sederburg, Director |
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RICK SNYDER OFFICE OF SERVICES TO THE AGING KARI SEDERBURG

GOVERNOR LANSING DIRECTOR

January 2013

Dear Governer Snyder, members of the Michigan Legislature, and friends:

As the state's leader on aging issues for more than 40 years, the Michigan Office of Services to
the Aging provides leadership, resources and support for older adults throughout Michigan.

The "2012 Annual Report” highlights the progress made by Michigan’s aging network as it works
to serve and promote the independence of Michigan's older adults and their families. This past
fiscal year was an exciting time for advocacy, public policy, and information gathering. Here are a
few of the highlights:

+ Newly available 2010 census data documented that Michigan is now home to 1.9 million
older adults. An unprecedented one-in-five state residents are now age 60 years and older.
Moreover, at more than 180,000 strong, those age 85 and older now represent the fastest
growing segment of the state’s population.

+ Aneeds assessment of older adults was conducted for the first time in 25 years, providing
new benchmarks for serving Michigan’s older adult population.

« Landmark elder abuse prevention legislation was passed. These new laws encourage the
reporting of elder abuse, and strengthen penalties for those convicted of crimes.

+ The Aging and Disability Resource Collaboration was expanded to cover 53 counties. This
program will streamline access to long-term supports and services and provide information
on all aspects of life related to aging or living with a disability. It will be launched statewide
in 2014,

« Core programs that help older people remain independent in their homes and communities
remained strong, reliable, and cost effective. Congregate and home-delivered meals,
in-home services, older worker programs, senior volunteer programs, evidence-based
disease prevention initiatives, care management, and caregiver programs — {o hame a few
— all produced impressive results.

Moving forward, 2013 is sure to be another productive year, in part because of the increased
funding for aging programs proposed by Governor Snyder and approved by the Michigan
legislature — the first increase since 2005. On behalf of Michigan's aging network, | wholeheartedly
thank our state leaders for their continued support.

| remain extremely proud of what the aging network accomplished in 2012 and look forward to
working in collaboration with our partners to help older adults maintain their quality of life and
independence in our great state.

Sincerely,
Kari Sederburg, Director

300 E. MICHIGAN AVE. * P.O. BOX 30676 « LANSING, MICHIGAN 48908-8176
www.michigan.goev « (517) 373-8230
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2012 Annual Report
. Prefice |

Preface

The Office of Services to the Aging (OSA) is the state office dedicated to older adults. In
its unigue role within state government, OSA serves as;

* Aninformed leader, advocate, and expert on aging;

An information source for older adults and their families, pariners, friends,
neighbors, and the general public;

An effective steward of federal and state taxpayer dollars; and

+ Aleader in promoting effective, efficient, quality services and supports through
Michigan’s aging network and its partners.

While OSA provides leadership on aging at the state level, serving Michigan’s older
adult population is a collaborative process. Working in partnership with Michigan's 16
area agencies on aging and more than 1,300 local service providers, a wide-variety

of programs are available for older adults, especially those facing the challenge of
maintaining their independence as they age. This partnership, known as the aging
network, is built on the premise that older adults are valued members of society who
should have opportunities to continue to grow, thrive, and contribute fo their communities
throughout their lives.

OSA manages $92.8 million in federal and state (non-Medicaid) funding for community-
based programs that are relied on by older adults in every corner of the state. Among
the programs available are meals and nutrition education, evidence-based disease
prevention, legal services, care management, in-home services, elder rights and safety
initiatives, and volunteer programs, just to name a few.

The 2012 annual report presents activities and accomplishments based on the four goals
outlined below. Each goal is contained in OSA's state plan, a document required as a
condition of federal funding.

State Plan Goals — Fiscal Years 2011-2013
A strategic direction for communify-based services for older Michigan citizens

Goall.  Work to improve the health and nutrition of older aduits

Goal ll. Ensure that older adults have a choice in where they live through increased
access 1o information and services

Goal lIl. Promote elder rights, quality of life, and economic security, and protect older
adults from abuse, neglect and exploitation

Goal IV. Improve the effectiveness, efficiency, and quality of services provided through
the Michigan aging network and its partners

Providing feadership, resources and support for older adults throughout Michigan




The Aging Network
| AFederal-State-Local Partnership |

A Federal-State-Local Partnership
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Profile

This profile describes characteristics of Michigan's older adult population based on the
most current information available as of January 2013. Most data is presented for the
age 60 and older age group from the 2010 census. Note that more recent 2011 (es-
timated) data was used when available, and some census data was only available for
those age 65 and older at this time.

POPULATION AND GROWTH

Between 2000 and 2010, demographic factors between the baby boom generation and
increased longevity were apparent.

Michigan’s Older Adults
. Pofle

« The population of individuals age 60 and older consists of 1,930,341 people, or
19.5 percent of the total state population. There are 334,179 more residents age
60 and older today than in 2000, an increase of 20 percent.

» There are 182,322 persons between age 85 and 95, and 1,729 who are age 100
and older. The age 85 and older age bracket has grown by 35 percent in the past
10 years and now represents nearly 10 percent of individuals age 60 and older.

= The number of self-identified veterans age 65 and older decreased by 4.9
percent from 332,493 in 2000 to 306,607 in 2010.

Change 2000 to 2010

Statewide Population 2000 2010 Number Percent

60 years and older 1,596,162 1,930,341 334,179 20.9%
65 years and older 1,219,018 1,361,530 142,512 11.7%
75 years and older 576,138 636,821 60,683 10.5%
85 years and older 141,492 191,881 50,389 35.6%
100 years and older 1,635 1,729 194 12.6%

2000 Data: American Fact Finder, 2000 Census Summary File 1, Table PCT012
5 - ' "

GENDER
Between 2000 and 2010, there were some changes in the ratio of age 60 and older
men to women.

The majority of Michigan’s age 60 and older population is female — 1,067,897
or 55.3 percent and 862,444 or 44.7 percent are males. In 2000, there were 2.4
percent more females and 2 percent fewer males.

Providing leadership, resources and support for older aduits throughout Michigan




ETHNICITY AND RACE
The racial and ethnic makeup of the age 60 and older population has remained
relatively steady.

+ More than 13 percent of the state’s population age 60 and older identify as
something other than of white European ancestry.

« African Americans represent the largest of such groups at 10 percent of the
state's population age 60 and older.

+ The second largest group is comprised of Hispanics, which represent 1.2 percent
of the age 60 and older population.

+ American Indians and Alaska Natives comprise 0.3 percent of the age 60 and
older population, while 0.8 percent identifies as being two or more races.

Change 2000 to 20

Ethnicity or Race for % of % of
Population Age 60 and Older 2000 Population 2010 Population Number  Percent

White alone 1,400,703} 87.8% | 1,675,109 B6.8% 274,406 19.6%
Hispanic or Latino 18,653 1.2% 30,319 1.6% 11,666 62.5%
American Indian and
Alaska Native 4,658 0.3% 7,627 0.4% 2,989 63.7%
Asian 12,103 0.8% 25,280 1.3% 13,177 108.9%
Black/African American 160,741 10.1% 199,887 10.4% 39,146 24.4%
Native Hawaiian/Other
Pacific Islander 195 0.0% 279 0.0% 84 43.1%
Some other race 5,260 0.3% 7,870 0.4% 2,610 49.6%
Two or more races 12,602 0.8% 14,289 0.7% 1,787 14.3%
Minority population 195,459 255,232 58,773 30.6%
Age 60 and older
population 1,596,162 1,830,341 334,179 20.9%
Percent of population 12.2% 13.2%
2000 Data: American Fact Finder, 2000 Census Summary File 1, Table P012
2010 Data: American Fact Finder, 2010 Census Summary File 1, Table PCT12
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DISABILITY
In 2011, the overall percentage (prevalence rate) of people with a disability age 65 and

older is estimated to be 37 percent.

Age65to 74 Age 75 and Older

Male | Female; Male Female Male | Female
Hearing 14% 6% 27% 20% 19% 13%
Vision 3% 4% 7% 11% 5% 7% 6%
Ambulatory difficulty| 13% 18% 27% 36% 19% 27% 23%
Cognitive difficulty 6% 5% 13% 16% 9% 10% 9%
Self-Care difficulty 4% 5% 10% 15% 7% 10% 8%

IndePdein%%TtVivmg 7% | 9% | 18% | 30% 12% | 20% | 16%

With a disability 27% | 25% | 48% 52% 35% | 38% | 37%

2011 Data; American Fact Finder, 2009-2011 American Community Survey 3-Year
Estimates, Table S1

EDUCATION

« In 2000, the number of those age 65 and older with less than a 9th grade
education was 169,153 or 14 percent. In 2010, this number had fallen to 114,764
or 9 percent.

+ In 2000, the number of those age 65 and older with a high school diploma was
430,062 or 35 percent. In 2010, this number had risen to 508,490 or 39 percent.

« In 2000, the number of those age 65 and older with a bachelor's degree was
85,529 or 7 percent. In 2010, this number had risen to 118,811 or 9 percent.

Educational Attainment for Age 65 and Older

2000 2010
% %
Less than 9th grade 169,153 14% 114,764 9%
9th to 12th grade, no
diploma 259,138 21% 186,691 14%
High school graduate
(includes equivalency) 430,062 35% 508,490 39%
Some college, no degree 180,450 15% 231,463 18%
Associate degree 26,558 2% 51,398 4%
Bachelor's degree 85,529 7% 118,811 9%
Graduate or professional
degree 68,342 6% 105,375 8%
Total Population - 1,219,232 1,316,992
2000 Data: American Fact Finder, 2000 Census Summary File 3, Table QTF-P20
20‘!0&\:S f\%erican Fact Finder, 2008-2010 American Community Survey Selected Population Tables,
Table 815
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EMPLOYMENT
The percent of the age 60 and older population that is employed has risen in all
categories, except for those age 75 and older.

Employment Status of Age 60 and Older

Percenfage of population employed
2000 201
60 to 81 years 48.1% 49.7%
62 to 64 years 34.2% 38.2%
65 to 69 years 20.0% 22.4%
70 to 74 years 11.6% 12.2%
75 and older 4.7% 4.2%
Total 17.6% 20.4%
2000 Data: American Fact Finder, 2000 Census Summary File 3, Table
g((}:ﬁ:loggta: American Fact Finder, 2007-2011 American Community

LIVING ARRANGEMENTS
The percentages of those living alone, with their partners, or with non-relatives have
remained constant between 2000 and 2010.

Living Arrangements of People Age 65 and Older: Michigan

2000

29%
Living Alone
5% With Relatives

| ——— 3% With Nonrelatives

58%
Householder
or Spouse

3% In Group Quarters

2010

29%
Living Alone
7% With Relatives

58% 3% With Nonrelatives
Householder

or Spouse

3% [n Group Quarters
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State Plan Goal #1 — Health and Nutrition

Work to Improve the Health and Nutrition of Older Adults

EVIDENCE-BASED DISEASE PREVENTION (EBDP) PROGRAMS

The EBDP programs are available to older adults who are affected by chronic diseases
and conditions such as arthritis, diabetes, heart disease, and other disabilities. EBDP
workshops teach participants to take control of their health by learning to maintain a
healthy lifestyle through increased self-efficacy and self-management behaviors.

Workshops are available in many different settings, such as community centers,
residential housing, senior centers, physician’s offices and hospitals. Some are
conducted by peer groups which provide support, socialization and reinforcement of
positive health behavior changes.

In fiscal year 2012, federal grants (in part) supported completion of 267 EBDP
workshops attended by 3,066 people. Of those attendees, 2,130 completed 4 of 6
sessions (70 percent completion rate).

Workshop offerings:

+ 2 Chronic Pain Self-Management

» 53 Diabetes Self-Management (Diabetes PATH)
+ 211 Chronic Disease Self-Management (PATH)
» 1 Spanish Version (Tomando)

Twenty-five people were trained and certified as master trainers on chronic pain
self-management as well.

NUTRITION

Elderly Nutrition Program — Adequate nutrition is critical to health, functioning, and
quality of life, and is an important component of home and community-based services
for older adults.

The Elderly Nutrition Program provides for congregate and home-delivered meals.
Meals and other nutrition services are provided in a variety of group settings, such as
senior centers, faith-based settings, and schools, as well as in the homes of homebound
older adults.

In addition to nutritious meals, the program offers other benefits, including opportunities
for social interaction which helps to decrease feelings of isolation. The program also
provides a vital link to other supportive services available in local communities. While
there is no means test for program participation, services are targeted to older adults
with the greatest economic and social need.
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Atotal of 10,261,176 meals were served to 108,663 participants in fiscal year 2012.

Home-delivered Meals Congregate Meals
48,285 people received 7,704,324 meals 60,378 people received 2,556,852 meals

Participant Profile Participant Profile

Age 75 and older Age 75 and older

65% | Female 65% | Female

51% | Lived alone 36% | Lived alone

38% | Resided in rural areas 57% | Resided in rural areas
35% | Low-income 27% | Low-income

Minority by race and/or ethnicity Minority by race and/or ethnicity

Senior Project FRESH/Market FRESH — This innovative, seasonal nutrition program
was made available again to older aduits in the summer of 2012. The program provides
qualified older people with coupons to be used as cash to purchase fresh, locally-grown
produce from authorized Michigan farmers’ markets and roadside stands.

People age 60 and older with a total household income of $20,147 or less for an
individual, or $27,214 for a couple, are eligible to apply. In addition, those receiving
Supplemental Nutrition Assistance Program benefits, commodities, or other federal food
assistance are eligible.

+ 21,365 older adults participated in the program
« 380 markets representing more than 2,008 farmers participated in 82 Michigan

counties
» 275,686 coupons were distributed (worth $2 each), a 10 percent increase from
2011
OLDER ADULT VOLUNTEERS

Whether they serve every day or a few times a year, older adult volunteers make an
impact on issues they care about. Volunteers often work to help other older adulls live
independently in their homes, tutor and mentor at-risk youth, and help local
organizations with day-to-day tasks. At this time of growing social need, volunteer
service is vital to many communities and organizations, which have come to rely on
them to fill the gaps.

While communities greatly benefit from volunteers’ skills and experience, older adult
volunteers gain something important in return — improved health. More than two
decades of health research points to significant mental and health benefits of
volunteering. This includes lower mortality rates, increased strength and energy, lower
rates of depression, and greater functional ability.

Three valuable volunteer programs continue as a priority for older aduits in Michigan

who desire this kind of civic engagement — Foster Grandparent, Senior Companion, and
Retired and Senior Volunteer Programs (RSVP).
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A total of 11,749 older adults participated in the following in fiscal year 2012:

« 1,092 Foster Grandparents served 1,651 different settings within 369 public and
private non-profit crganizations. An estimated 5,460 children and youth with
special needs benefitted from the service provided by these volunteers.

« 623 Senior Companions served 1,455 different settings within 204 public and
private non-profit organizations. An estimated 3,115 adults with special needs
benefitted from the service provided by these volunteers.

« 10,034 RSVP volunteers provided service to 1,887 public and private
non-profit organizations. This contribution equals 1,166,709 hours of service to
local communities.

Senior Citizens of the Year 2012 - Marie Taylor of Jackson and Johann Friedrick
Ingold of Sault Ste. Marie were honored as 2012 Senior Citizens of the Year at a special
ceremony during Older Michiganians Day held at the State Capitol.

At age 97, Ms. Taylor was recognized for her work as a patient advocate in Vista Gran
Villa Health Center’s “No One Dies Alone” program, providing comfort to those in their
final days who are without family or friends.

Mr. Ingold, age 85, was recognized for a lifetime of volunteer leadership on a
wide-range of community projects benefitting Michigan’s Eastern Upper Peninsula
residents.

Each year OSA, the Commission on Services to the Aging, and Consumers Energy
honor two outstanding older adulis for their exemplary volunteer work in the areas of
service and leadership.
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State Plan Goal #2 - Choice and Access

Ensure that older adults have a choice in where they live
through increased access fo information and services
MICHIGAN AGING & DISABILITY RESOURCE COLLABORATICON
The Michigan Aging & Disability Resource Collaboration (ADRC) program will
streamline access to long-term supports and services in the state and provide

information on all aspects of life related to aging or living with a disability. In fiscal year
2012, ADRCs expanded to 10 local collaborations covering 53 counties.

Work at the state level is centering on helping local partnerships build their capacity to
become “fully-functioning” ADRCs by 2014. Significant progress has been made in the
following areas:

« Program standards and definitions

» Resource databases and reporting

« Communications strategies, including the ADRC website

« Training on culture change and person-centered planning

» Quality indicators to measure benefits to program participants

When the program is fully-functioning statewide in 2014, the ADRC will be the best
place for older adults, people with a disability, their families, friends, caregivers, and
providers to get information about long-term supports and services.

CAREGIVER SUPPORT SERVICES
Family caregivers are a mainstay of home and community-based long-term supports
and services, providing 80 percent of assistance to family members and loved ones.

Research has found that while caregivers are helping others with such tasks as
bathing, banking, shopping, food preparation and medical care, they often neglect their
own needs. Studies also show that when caregivers are supported in their roles, they
are better able to provide care for longer periods of time, feel less stress, and derive
more personal satisfaction from this work.

Programs are available through the aging network to help caregivers strike that
essential balance between their own personal needs and the needs of those for whom
they care for. Some programs, like adult day services and respite, also promote
meaningful activities for the care receiver.

Providing leadership, resources and support for older adults throughout Michigan
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Caregiver Support Services

6,407 caregivers were supported by 694,401 hours of service in adult day

services, respite care, counseling services, and supplemential care

Caregiver Profile

Female

47% Younger than age 65

32% Daughters or daughters-in-law
30% Spouses

28% Low-income
Minority by race and/or ethnicity

Family Caregivers of Persons with Dementia — Creating Confident Caregivers™ is
an evidence-based program providing support to families caring for a person with
dementia who is living at home. The person-centered framework of the program, along
with its ability to help caregivers manage their situation, has made this initiative
extremely valuable to all levels of Michigan's aging network.

Area agencies on aging and their community partners provided more than 300 six-week
programs to 2,315 caregivers of persons with dementia.

« 2,134 participants (92 percent) attended 4 or more sessions
« 1,841 (80 percent) were female

+ 871 (38 percent) were spouse caregivers

+ 1,384 (60 percent) were age 60 and older

« 1,855 (80 percent) lived in rural areas

« 1,139 (49 percent) were adult children

The program benefited 2,315 persons with dementia.

« 1,227 (53 percent) were female
+ 2,166 (93 percent) were age 60 and older

Under a federal grant, a new format of the Savvy Caregiver Program was developed
and targeted specifically to veterans and their family members. Interestingly, it was
found that veterans were less likely to attend the program designed for their needs,
opting instead to attend the original evidence-based Savvy Caregiver Program.
Tailored Caregiver Assessment and Referral (TCARE®) — To help reduce caregivers’
burdens, which may lead to stress and depression, OSA continued its engagement in
the TCARE® program. TCARE® an evidence-based program that assesses caregivers
and links them to optimal service choices they may most consistently use.

Twelve new people completed the TCARE® Intensive Assessor program in fiscal year

2012, and many organizations throughout the state continue to use TCARE® to benefit
caregivers who are identified as being at high risk.
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COMMUNITIES FOR A LIFETIME

These local initiatives help people “age in place” at home or in the setting of their
choice. Best practices are promoted in livable communities, naturally occurring
communities, neighborhoods, and villages to help Michigan communities prepare for,
attract, and retain older residents and their families.

Manistique and Traverse City were added to the growing list of Michigan communities
receiving “Community for a Lifetime” recognition by the state.

COMMUNITY-BASED SERVICES

These services constitute the core of aging network programs, helping people remain in
their homes and communities as they age. These services complement existing
medical and health care systems, help to prevent hospital readmissions, provide
transportation to doctor’s appointments, and support some of life’s most basic
functions. These include providing assistance with bathing or food preparation, among
other things.

In fiscal year 2012, 55,296 older adults received 508,461 hours/units of community

services,

Service Type ‘ Clients l Units
Assistance to the Hearing Impaired 610 3,259
Counseling 256 2,083
Crisis Service Energy Assistance 385 345
Disease Prevention/Health Promaotion 8,795 48,809
Elder Abuse Prevention 1,171 8,374
Friendly Reassurance 216 30,656
Heaith Screening 1,048 1,106
Home Injury Control 935 3,231
Home Repair 32 65
Information & Assistance NA 146,434
Legal Assistance 7,217 27,272
mﬂeﬁﬁgge!hﬂedlcald Assistance Program 1,956 4,295
Medication Management 1,354 7,920
Nutrition Education 426 426
Outreach NA 76,851
Personal Emergency Response 951 3,004
Senior Center Staffing 11,817 25,883
Transportation 4,511 110,424
Vision Services 1,834 2,485
Wellness Center Support 1,782 5,449
Total 55,266 508,461

Providing leadership, resources and support for older adults throughout Michigan
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HOUSING

As an information resource for older adults, caregivers, and others on housing-related
issues, OSA continually stays abreast of state and national housing initiatives and best
practices.

Information and assistance, technical assistance, and training were provided on home
repair, home safety, universal design, senior villages, livable communities, foreclosure
prevention, and locating senior housing options. OSA also served on a coliaborative
task force with the Michigan State Housing Development Authority to support the
development of a more affordable model of assisted living projects with accessible
services for older adulis.

IN-HOME SERVICES

These services assist individuals who have functional, physical, or mental
characteristics that limit their ability to care for themselves. Often informal supports,
such as family or friends, are insufficient or unavailable to care for these individuals.

Targeting criteria for in-home services is based on social, functional, and economic
characteristics.

In-home Services

19,322 older adults received 678,072 units/hours of care including

care management, case coordination and support, chore, homemaker,
home health aide, personal care programs

Participant Profile

Age 75 and older
Female

Lived alone

Resided in rural areas

Low-income
Minority b
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State Plan Goal #3 — Elder Rights and
Economic Security

Promofte elder rights, quality of life, and economic security,
and protect older adults from abuse, neglect, and exploitation

ELDER ABUSE, NEGLECT, AND EXPLOITATION

Elder abuse continues to impact older and vulnerable Michigan adulis. OSA estimates
that at least 90,000 older adults are victimized each year, with many unable or unwilling
to report their abuse to authorities.

Preventing abuse, neglect and exploitation remains a primary goal of OSA. Significant
progress was made this year on state policy and awareness of this issue:

» 11 new elder abuse laws passed in 2012, increasing Michigan’s ability o combat
abuse in all forms

+ OSA participated in efforts to develop an elder abuse model investigative protocol

»  OSA provided leadership for the Department of Justice Office on a Violence
Against Women grant (Calhoun County), and provided expertise in similar grant
projects secured by other communities in Michigan

LEGAL ASSISTANCE

This assistance is a priority service in the Older Americans Act, designed to ensure that
older adults have access to needed services and the ability to address barriers to living
in the least restrictive setting of their choosing.

Legal assistance includes advice and counsel, direct representation, and legal
education services.

« The legal network provided more than 45,000 hours of service to 10,100
individuals

+ More than 10,000 individuals participated in the legal network’s 213 community
presentations on topics such as understanding legal rights, advance planning,
consumer issues, and housing

- 5,017 individuals were served through the Legal Hotline for Michigan Seniors,
Michigan’s free legal advice and referral program for older adults and their
caregivers

+ The Legal Hotline connected 1,574 individuals with the Michigan Benefits
Enroliment and Outreach Center, and 506 individuals with the Pension Rights
Project
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MEDICARE/MEDICAID ASSISTANCE PROGRAM (MMAP)

MMAP is Michigan's State Health Insurance and Assistance Program, offering free,
confidential health benefits counseling and assistance to people with Medicare and
Medicaid.

+ More than 3,500 individuals were enrolled in the Medicare Part D low-income
subsidy program for a total consumer savings of $14 million

« Medicare Savings Program enrollments saved 4,000 individuals nearly $6 million
» 51,550 individuals received direct MMAP counseling services

+  MMAP team members provided 61,758 counseling hours

+ 14,225 younger Medicare beneficiaries {under age 65) received services

« 71 new volunteers joined the MMAP team, bringing the total number of
volunteers to 297

MMAP received national recognition for:

« The availability of in-person counseling locations throughout the state
« The program’s high percentage of substantial, personal direct client counseling

+ The ethnic diversity of its team members, which mirrors the diversity of
Michigan’s beneficiaries

September marked the end to the four-year Medicare Improvement for Patients and
Providers Act (MIPPA) grants. Over this time, MMAP team members and

partners enrolled 14,443 individuals in the Low Income Subsidy and Medicare

Savings Programs. This resulted in savings of $40 million in health care expenses.
While MIPPA ended, MMAP will continue to assist beneficiaries with enrollment in these
two valuable programs.

SENIOR COMMUNITY SERVICE EMPLOYMENT PROGRAM
This program provides part-time employment opportunities for low-income older persons
age 55 and older who wish to retain, learn, or upgrade job skills.

Training assignments are made to non-profit community agencies, with the eventual
goal of transitioning older workers to unsubsidized employment. Ten community-based
organizations were funded to administer the program. These grantees had a 36.9
percent unsubsidized employment placement rate, exceeding the US Department of
Labor's performance target for Michigan of 24.9 percent.

Senior Community Service Employment

Profile of 491 Participants

Female
55% Age 60 and older
Provided community service to the older adult community

Obtained unsubsidized employment

Providing leadership, resources and support for older adults throughout Michigan




STATE LONG TERM CARE OMBUDSMAN

The State Long Term Care Ombudsman provides advocacy and information to
individuals in need of long-term supports and services, particularly those living in
nursing homes, homes for the aged, and adult foster care homes.

The ombudsman also provides training, oversight, and management of the local
ombudsman programs statewide.

+ Long-term care consultations were held with 2,755 individuals and 803 facility
staff

» 252 community education sessions were held

+ 95 percent of complaints were made against nursing facilities and 5 percent were
made against adult foster care homes or homes for the aged

+ 1,761 complaint cases involving 3,175 complaint issues were completed and
closed

Top 5 complainants (of 1,761 complaints made):

+ 619 (35 percent) seif-reported by residents

« 475 (27 percent) initiated by ombudsman

« 391 (22 percent) reported by friends or relatives
99 (8 percent) anonymously reported

« 98 (5 percent) reported by facility staff

Top 10 complaint issues:

+ Involuntary discharge/eviction from a facility (283 complaints)
» Failure to respond to requests for help (269)

+ Lack of dignity/staff treatment of residents (245)

» Requests for less restrictive settings (191)

« Medication administration/mistakes (127)

« Inadequate care plans (98)

= Guardianship, conservatorship, powers of attorney, wills (98)
« Symptoms, including pain, not managed (78)

= Assistive devices (55)

+ Decertification/closures (53}
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State Plan Goal #4 — Efficiency and Quality

Improve the effectiveness, efficiency, and quality of services
provided through the Michigan aging network and its partners

AREA AGENCY ON AGING OVERSIGHT
OSA provided financial and program oversight of all 16 area agencies on aging in these
ways:

+ Area plans were thoroughly reviewed, and then submitted to the Commission on
Services to the Aging for approval

« Formal performance assessments were conducted
« Financial, program and audit reports were reviewed

On-site monitoring of area agency on aging governance was conducted
+ Technical assistance was provided as needed

NEEDS ASSESSMENT

A needs assessment was conducted in fiscal year 2012, representing a year-long data
collection effort between OSA, volunteers across the state, and more than 5,000
Michigan residents. This assessment — the first in more than 25 years — surveyed the
needs of people age 60 and over, and those 60 and under with disabilities. Lesbian,
gay, bisexual and transgendered residents over the age of 50, and those under 50 with
disabilities were also surveyed.

This needs assessment will benefit the state by helping the aging network better
understand and predict more accurately the services that will be required in the coming
years. It will also be valuable in evaluating trends over time.

in the coming months, OSA will work alongside Michigan’s aging and disability
communities to examine the assessment findings, develop recommendations, and
make adjustments to current policies and programs.

TECHNOLOGY

OSA developed its internet-based Aging Information System (AlS) to create secure
information systems that support informed decision-making and effective service
delivery. The AlS allows for comprehensive reporting on participants and services at
the state, area agency on aging, and local levels.

A comprehensive profile of participants and services helps program planners ensure
that services are participant-driven and provide maximum flexibility. This supports
OSA s focus on keeping older adults and caregivers healthier longer, and maintaining a
coordinated network of service options that support independence and allow

individuals to receive services in the setting of their choice.

+ [nfiscal year 2012, the 17 AlS software applications and associated websites
supported the data collection and reporting needs of more than 1,300 users at
280 agencies across Michigan.
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Michigan Office of Services to the Aging

2012 Budget Appropriation

Line ltem Appropriation
OSA Administration 6,683,100
Community Services 35,314,400
Nutrition Services 36,687,000
Retired and Senior Volunteer Program 627,300
Foster Grandparent Program 2,233,600
Senior Companion Program 1,604,400
Employment Assistance 3,792,500
Respite Care 5,868,700
Appropriation Total $92,811,000
Total Federal Revenues 58,584,100
Title HIl — Clder Americans Act 43,552 900
Title VIl =Older Americans Act 709,400
Nutrition Services Incentive Program —~ DHHS 7,260,400
Title V — DoL 3,952,800
Title XIX — Medicaid 3,108,600
Total State Restricted Revenues: 5,868,700
Abandoned Property Funds (Respite) 1,400,000
Merit Award Funds 4,468,700
Miscellaneous Private Revenues 677,500
General Fund/General Purpose 27,680,700
Revenue Total $92,811,000
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