OTSEGO COUNTY 2015 BUDGET

GENERAL FUND BUDGET SUMMARY - VERSION ¢
PREPARED FOR BUDGET AND FINANCE COMMITTEE MEETING 11/18/14

2012 2012 2013 2013 2014 2014 2015 2015 % CHANGE

AMENDED ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED RECOMMENDED FROM 2014
DEPT DESCRIPTION BUDGET BUDGET BUDGET 10/8/14 BUDGET BUDGET  BUDGET
Fund 101 - GENERAL FUND
ESTIMATED REVENUES
010 [PROPERTY TAXES 4,581,521 | 4,565,005| 4,491,694 | 4,698,675 4,800,967 | 4,164,447 | 4,640,000 | 4,749,00C -1.08%
015 |STATE UNRESTRICTED RE 219,161 245,035 226,674 255,775 222,804 127,497 562,679 562,679 | 152.54%
025 |INTEREST EARNINGS 100,000 83,945 80,000 111,105 90,000 91,300 110,000 110,000 | 22.22%
030 |[OTHER REVENUE 205,800 202,924 381,584 507,977 191,264 158,596 172,595 172,595 -9.76%
050 [SPECIAL ITEMS/TRANSFER 587,005 478,107 | 1,085,552 482,081 521,276 520,794 131,663 291,781 | -44.03%
131 |CIRCUIT COURT 221,950 239,189 223,100 207,795 216,700 126,541 213,900 213,900 -1.29%
132 [LEIN FEES 9,800 7,438 11,500 9,275 11,800 4,906 11,800 11,800 0.00%
133 |DRUG COURT GRANT 118,626 70,141 136,918 79,104 141,803 33,195 134,514 138,514 -2.32%
134 |RDSS TRANSPORT GRANT 20,000 9,597 20,000 6,777 15,000 3,190 15,000 15,000 0.00%
136 |DISTRICT COURT 449,739 453,280 450,439 520,651 453,434 396,649 472,784 482,784 6.47%
141  [FRIEND OF THE COURT 320,553 330,296 0.00%
145 [JURY COMMISSION 8,500 8,885 8,500 3,035 8,500 775 8,500 8,500 0.00%
148 [PROBATE COURT 183,919 180,571 179,419 186,784 174,919 129,813 174,919 183,000 4.62%
166 |FAMILY COUNSELING SER 4,000 7,038 4,000 4,228 4,000 3,498 4,000 4,000 0.00%
215 |[COUNTY CLERK/ROD 183,600 300,226 238,500 305,763 254,150 202,381 251,650 256,650 0.98%
253 |TREASURER 500 913 650 1,186 800 787 850 850 6.25%
257 |EQUALIZATION 37,200 39,888 37,400 36,555 36,700 1,363 36,700 36,700 0.00%
262 |ELECTIONS 330 20,752 7,027 7,577 7,500 7,500 6.73%
267 |PROSECUTOR 92,709 83,113 87,209 90,132 52,509 30,424 48,350 48,350 -7.92%
268 |CHILD SUPPORT SPECIALIST-PROS ATTY 35,325 20,420 37,000 40,000 | 13.23%
280 |OTSEGO CONSERVATION DISTRICT 159 0.00%
301 |SHERIFF 20,977 21,176 12,450 17,043 17,800 17,227 12,700 13,500 | -24.16%
302 |SHERIFF - CIVIL DIVISION 32,000 24,714 25,000 16,216 25,000 13,930 16,000 16,000 | -36.00%
320 |JUSTICE TRAINING 3,221 1,884 2,739 2,054 2,500 1,022 2,500 2,500 0.00%
331 |MARINE SAFETY 3,804 4,580 4,025 128 4,025 3,040 4,000 4,000 -0.62%




2012 2012 2013 2013 2014 2014 2015 2015 % CHANGE
AMENDED ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED RECOMMENDED FROM 2014
DEPT DESCRIPTION BUDGET BUDGET BUDGET  10/8/14 BUDGET BUDGET  BUDGET
332 |MOTORCYCLE SAFETY ED 67,355 63,413 74,156 46,975 80,432 43,433 73,500 73,500 | -8.62%
333 |SNOWMOBILE GRANT 9,000 2,094 9,000 1,200 3,200 1,614 29,542 29,542 | 823.19%
334 |SECONDARY ROAD PATR] 42,000 43,834 39,440 39,440 41,664 19,168 41,664 41,664 | 0.00%
336 |OFF-ROAD VEHICLE GRAN 13,316 7,546 10,150 3,237 17,199 20,178 20,178 | 17.32%
351 [JAIL 67,895 63,506 47,300 91,643 35,000 59,774 27,500 69,000 | 97.14%
427 |EMERGENCY SERVICES 30,000 15,740 8,838 10,000 (2,613) 10,000 10,000 [  0.00%
450 [REMONUMENTATION 32,912 32,912 34,316 34,172 50,469 20,188 65,000 65,000 | 28.79%
682 [VETERANS AFFAIRS 250 250 0.00%
721 |PLANNING / ZONING 78,450 79,317 75,035 81,512 73,935 80,701 74,735 74,735 | 1.08%
TOTAL ESTIMATED REVENUES | 7,745,513 | 7,666,637 | 8,017,752 | 7,849,765 | 7,600,202 | 6,281,637 | 7,411,723 | 7,753,222 | 2.01%
APPROPRIATIONS
101 |COMMISSIONERS 174,078 | 166,951 | 178,010| 172,513 | 183,438 145546 176,345 177,925 -3.01%
105 |OTHER LEGISLATIVE 20,388 20,387 21,188 21,186 21,224 21,223 21,242 21,242 | 0.08%
131 |CIRCUIT COURT 1,120,916 | 1,053,695| 1,102,891 | 985,604 | 1,098,445| 749,420| 1,100,549 | 1,114,979 1.51%
132 |LEIN FEES 9,800 7,000 11,500 9,275 11,800 5,843 11,800 11,800 [ 0.00%
133 |DRUG COURT GRANT 110,561 61,226 | 125,088 69,809 | 127,553 77,133 | 129,514 131,566 3.15%
134  |RDSS TRANSPORT GRANT 20,000 9,512 20,000 6,780 15,000 3,764 15,000 15,000 [ 0.00%
136  |DISTRICT COURT 68,827 67,266 68,197 67,859 71,274 55,593 68,919 68,919 | -3.30%
141 |FRIEND OF THE COURT 404,234 | 379,489 0.00%
145  |JURY COMMISSION 28,350 18,137 28,850 15,640 28,850 14,383 28,850 18,850 | -34.66%
148 |PROBATE COURT 174,502 | 171,593 | 173,572 | 172,567 | 176,249 | 139,794 | 173,747 | 173,747 | -1.42%
149 |PROBATION/PAROLE 3,500 3,468 1,500 1,435 1,500 1,372 1,500 |  0.00%
166 |FAMILY COUNSELING SER 4,000 1,000 4,000 3,975 4,000 1,730 4,000 4,000 [ 0.00%
172 |COUNTY ADMINISTRATOR 101,943 | 101,943 | 101,943 | 101,943 | 128,814 64,407 131,385 2.00%
201 |FINANCE DEPARTMENT 89,880 89,880 89,880 89,880 86,503 43,252 86,521 | 0.02%
215 [COUNTY CLERK/ROD 241,150 | 233,901 240,866| 235896 251,729 191,257 | 257,017 266,306 5.79%
223 |EXTERNAL AUDIT 15,816 15,816 16,553 16,552 17,000 14,613 11,290 | -33.59%
228 [INFORMATION TECHNOL{ 57,851 56,671 60,660 59,881 62,160 46,550 60,781 60,781 | -2.22%
253 [TREASURER 97,061 83,509 99,574 96,923 | 106,443 82,635 | 110,609 | 112,046 5.26%
257 |[EQUALIZATION 233,185 | 228,116 236,451 | 236,347 243,992 | 188,695| 254,099 261,138 7.03%




2012

2012

2013

AMENDED ACTIVITY AMENDED

2013

2014

ACTIVITY AMENDED

2014

2015

2015

% CHANGE

ACTIVITY REQUESTED RECOMMENDED FROM 2014

DEPT DESCRIPTION BUDGET BUDGET BUDGET 10/8/14 BUDGET BUDGET  BUDGET
261 |COOPERATIVE EXTENSION 55,068 55,066 55,307 55,279 55,331 41,767 57,114 57,521 3.96%
262 |ELECTIONS 20,752 16,320 20,752 134 18,740 14,534 16,720 8,220 | -56.14%
264 |BUILDING AUTHORITY 1,800 145 100 0.00%
265 |BUILDING AND GROUNDY 334,332 334,332 305,946 305,946 367,392 183,696 300,000 300,000 | -18.34%
267 |PROSECUTOR 468,935 458,636 475,585 434,163 430,540 284,385 444,910 474,108 | 10.12%
268 |CHILD SUPPORT SPECIALIST-PROS ATTY 52,482 38,345 50,622 52,050 | -0.82%
270 |HUMAN RESOURCES 52,351 52,351 52,351 52,351 66,836 33,418 69,873 4.54%
278 |SURVEYOR 200 200 200 200 200 200 0.00%
280 |OTSEGO CONSERVATION 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 0.00%
301 |SHERIFF 756,085 753,560 771,176 732,805 792,995 589,170 808,488 819,162 3.30%
302 |SHERIFF - CIVIL DIVISION 31,686 31,470 32,908 32,854 31,275 29,157 35,950 35,950 | 14.95%
306 |SANE 10,000 10,000 10,000 10,000 10,000 10,000 10,000 20,000 | 100.00%
320 |JUSTICE TRAINING 2,721 2,720 2,239 2,238 2,000 864 -100.00%
331 |MARINE SAFETY 9,533 8,464 8,513 149 11,639 7,735 9,434 9,434 | -18.94%
332 |MOTORCYCLE SAFETY ED 67,355 61,829 74,156 46,322 59,532 44,063 73,500 73,500 | 23.46%
333 |SNOWMOBILE GRANT 12,204 2,535 10,992 2,796 10,342 1,983 8,952 23,451 | 126.75%
334 |SECONDARY ROAD PATR( 63,251 63,220 68,864 68,681 68,220 57,045 74,182 74,504 9.21%
336 |OFF-ROAD VEHICLE GRAN 13,610 7,534 10,292 3,242 22,841 21,861 20,358 22,258 | -2.55%
351 |JAIL 961,816 958,617 998,089 932,339 991,424 721,889 976,323 | 1,042,010 5.10%
427 |EMERGENCY SERVICES 43,995 34,357 30,000 30,000 30,000 22,500 30,000 30,000 0.00%
445 |DRAINS 6,000 4,250 6,000 4,250 5,000 4,390 4,500 | -10.00%
450 [REMONUMENTATION 32,912 32,912 34,316 34,172 50,469 22,035 65,000 65,000 [ 28.79%
601 |DISTRICT HEALTH 170,682 170,682 174,096 174,096 177,578 133,184 177,578 191,130 7.63%
605 |COMMUNICABLE DISEASH 500 500 500 500 500 500 500 500 0.00%
631 |SUBSTANCE ABUSE 122,781 122,781 128,086 128,086 111,402 63,749 129,765 129,765 | 16.48%
648 |MEDICAL EXAMINER 111,185 111,099 100,820 100,547 99,040 49,003 90,650 80,650 | -18.57%
649 |MENTAL HEALTH 94,003 70,502 117,504 117,504 94,003 47,002 94,003 94,003 0.00%
661 |HOMELESS SHELTER 2,000 2,000 2,000 2,000 0.00%
681 |VETERANS BURIAL 11,600 7,664 10,050 7,153 8,450 4,423 8,450 8,450 0.00%
682 |VETERANS AFFAIRS 39,886 38,553 41,226 40,858 44,036 34,882 45,851 55,031 | 24.97%
721 |PLANNING / ZONING 98,165 95,238 103,084 88,672 76,600 54,739 65,960 64,213 | -16.17%




2012 2012 2013 2013 2014 2014 2015 2015 % CHANGE
AMENDED ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED RECOMMENDED FROM 2014
DEPT DESCRIPTION BUDGET BUDGET BUDGET  10/8/14 BUDGET BUDGET  BUDGET
729 [CHAMBER OF COMMERC 1,000 950 1,050 1,050 1,050 1,050 1,050 1,050 |  0.00%
731 |[ECONOMIC ALLIANCE 3,500 3,500 25,000 25,000 10,000 10,000 10,000 10,000 [ 0.00%
732 |MCCOY/MILBOCKER ROA 50,000 50,000 50,000 0.00%
851 [INSURANCE ANDBONDS | 277,132 270,083 258957| 258,672 258,671 157,315| 263,408| 263,408 1.83%
853 |HEALTH CARE RETIREES 94,417 79,191 81,094 81,093 95,000 58,129 95,000 85,000 | -10.53%
864 |DISTRIBUTIVE SERVICES 48,670 48,092 31,760 31,132 31,815 29,979 32,705 32,705 | 2.80%
941 [CONTINGENCY 569 19,900 93,145 8,800 [ 100,000 100,000| 7.36%
961 |APPROPRIATION - HUMA 7,814 5,118 7,814 6,626 5,904 4,587 8,904 8,904 | 50.81%
962 |APPROPRIATION - LGL DFS FUND 120,000 | 120,000 50,000 50,000 50,000 | 0.00%
966 |APPROPRIATION - AIRPOH 218,458 | 218,458 204,731 | 204,731 214,281 107,141 214,281 214,281 0.00%
967 |APPROPRIATION-CHILD{ 225,000| 225000( 225000| 225000| 235000 117,500 275000 235000( 0.00%
968 |APPROPRIATION - FOC 119,888 | 119,888 | 141,795 70,898 | 140,223 | 148,396 | 4.66%
969 |APPROPRIATION - OTHER 76,303 76,303 | 240,150 | 240,150 30,000 30,000 30,000 | 0.00%
970 |APPROPRIATION - EQUIP 94,000 94,000 | 153,000 | 153,000 68,800 60,000 60,000 60,000 | -12.79%
971 |APPROPRIATION - SLDRS 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 [ 0.00%
972 |APPROPRIATION-CAPPR 62,200 62,200 | 238,533 | 238,533 25,000 25,000 25,000 25,000 | 0.00%
978 |APPROPRIATION - MAPPI 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 [ 0.00%
TOTAL APPROPRIATIONS 7,745,513 | 7,374,992 | 8,017,752 | 7,541,277 | 7,600,302 | 5,028,928 | 7,327,353 | 7,753,222 [ 2.01%
NET OF REVENUES/APPROPRIATIONS 291,645 308,488 1,252,709 84,370
BEGINNING FUND BALANCE 1,393,951 1,685,596 1,994,088
ENDING FUND BALANCE 1,685,596 1,994,084 3,246,797

(thru 10/8/14)




SUMMARY OF CHANGES FROM PRIOR YEAR BUDGET & OTHER POINTS OF INFORMATION IN THE 2015 BUDGET

GENERAL FUND BUDGET SUMMARY - VERSION 4
PREPARED FOR BUDGET AND FINANCE COMMITTEE MEETING 11/18/14

Budgetary
Department/Description Impact
Revenues:
010-Kept property taxes equal to 7/14 levy, per Equalization Director's estimations (51,000)
015-Added in State Shared Revenues for 2015, net of $ left in RSRF (434,813-131,663) 303,150
025-Increased interest based on earnings in 2014 20,000
030-MMRMA net asset distrib, 104,595, down from 2014 amt of 313,584 (211,989)
050-RSRF tsf remaining funds of 131,663, reduced need for tsf in from other funding sources (220,000)
268-Increase in Title IVD grant 5,000
301-Decreased Sheriff's revenue to reflect reduction in fees collected (4,000)|*
302-Cut back civil division service of papers revenue (9,000)(*
333-Snowmobile grant-applied for new snowmobile; will adjust grant if denied 15,000
336-0ORV grant-applied for new trailer; will adjust grant if denied 1,900
351-Increase in jail collections, working with a new collections agency 34,000
450-Increased remon grant amount 14,500

Budgetary
Department/Description Impact
Expenditures:
Overall changes
4% cola for all employee groups except POLC (71,655)
1.5% cola for polc employees (sheriff deputies) (6,950)
Reduce employee copay to be 20% of medical and prescription only (800)
Increase in health care rates, offset by savings due to change in insurance carrier, from BCBS to Consumers (36,000)
Longevity (7,500)
Staffing changes
267-Added part-time clerical staff to prosecutor's budget (13,680)
302-Increase Sheriff's civil division employees' hourly rate (determined to be low) (3,860)
351-Eliminated part-time jail cook position 9,500
682-Increase veteran's/housing clerk position to 30 hrs/wk, due to increase in grant workload; bulk of hrs in hou (685)
682-Veteran assistant no longer 100% volunteer; will be 1/3 volunteer, 2/3 county-paid (6,400)
721-Planning/zoning, bldg dpt clerk position eliminated 24,000




Budgetary

Department/Description Impact
Other changes not attributed to items listed above

145-Jury commission expense reduced to reflect actual costs 10,000
223-Reduction in audit fee per new 4-year contract 5,700
262-Reduction in election costs for 2015 10,500
265-Decrease allocaton to building & grounds fund due to paying off bond 67,000
306-SANE contribution increased to $20,000 for 2015 (10,000)
333-Snowmobile grant - applied for a new snowmobile, see corresponding increase to revenue above (15,000)
450-increase to remon grant, see corresponding increase to revenue above (14,500)
601-District health allocation increased by % of their budget request, plus flat 10,000 (13,552)
648-Medical examiner -reduced budget to reflect actual costs in 2014 18,000
853-Adjusted retiree health care amount to actual expenditures 10,000




