Louis M. Groen Nature Preserve Otsego Lake County Park Irontone Springs Wah Wah Soo Libke Fields Community Center
Monday February 9, 2015 6p.m. Otsego County Community Center

Call to Order:
Roll Call:
Members Present:
Members Absent:
Approval of Previous Minutes:
Public Comment:
A. ARTA Tennis Tournament.
Budget:

A. Rachel Frisch — Discuss Parks and Recreation Budget from 2008 — 2015.
B. Possible Explanation of Reduced Revenue at Community Center.

Bills:
Director’s Update:

A. Louis M. Groen Nature Preserve — New Employee, Tree Harvest, Events.

B. Community Center —New Sign-in Procedure, A-Ok, Gymnastics Injury, New Use Waivers, New
Indemnity Clause in the Special Event Permit Application, February After School Activities.

C. Additional security cameras at the Community Center — installed and working great.

D. Other

Old Business:

User Fees — Cost Recovery Pyramid

Ideas for increase revenue/decreasing expenses
Quotes and grants for new gym lights

Funding for fish cleaning station at County Park
Other
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New Business:

A. Request by Otsego County DHS for a 5K Race at the County Park
B. Other Business not on agenda

Commissioner Comments:

Dave Baragrey President, Scott Courterier Vice President, Pete Awrey Secretary, Doug Johnson Otsego Co. Board of
Commission, Bill Holewinski Otsego Co. Road Commission, Judy Jarecki Otsego County Planning Commission, Butch Fleming,
Abel Cruz, Tom Johnson, Bonny Miller, Gina Marchio Director, Arnie Quay Coordinator, Keri Swantek, Recording Secretary.



Louis M. Groen Nature Preserve Otsego Lake County Park Irontone Springs Wah Wah Soo Libke Fields Community Center
Next Meeting: March 9, 2015 at 6:00p.m. at the Otsego County Community Center.

Adjournment:

Dave Baragrey President, Scott Courterier Vice President, Pete Awrey Secretary, Doug Johnson Otsego Co. Board of
Commission, Bill Holewinski Otsego Co. Road Commission, Judy Jarecki Otsego County Planning Commission, Butch Fleming,
Abel Cruz, Tom Johnson, Bonny Miller, Gina Marchio Director, Arnie Quay Coordinator, Keri Swantek, Recording Secretary.



