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MINUTES

Commissioner Liss called the meeting to order at 09:00 a.m.

Roll call — Present: Paul Liss, Ken Borton, Doug Johnson

Others present: John Burt, Theron Higgins, Matt Barresi

Approval of Minutes
Motion by Commissioner Borton to approve the minutes of Nov 14, 2013. Motion Carried.

Approval of Agenda
Motion by Commissioner Liss to approve the agenda. Motion Carried.

A. Transportation Manager’s Report

1.

Bus Finance Report
Higgins provided a Quickbooks balance sheet to the Committee. Motion by Commissioner
Liss to acknowledge report as shown, All in favor, Motion Approved.

. New Years Eve Service Counts

Higgins informed the Committee that this New Year’s Eve was a little slower than usual
probably due to bad/cold weather. The County Bus transported 106 passengers and the
busiest locations requesting service was The Eagles, and the Bowling alley.

End of Year Counts

The County Bus Reconciled FY2013 with MDOT. The passenger count for FY2013 was
106,592, traveling 483,318 miles, and using 58,522 gallons of fuel. Our passenger count
was just over 4,000 more passengers than FY2012.

FY 2015 Budget Process
Higgins informed the Committee that the projected budget is being developed now for
FY2015, and is due to MDOT on or before March 1, 2014.

Bus 2 New Engine

Higgins discussed the problem with the new buses getting fuel into the engine causing the
dipstick to show more oil each day. This is the second bus that has had to have a new
engine due to this problem. These buses are only two years old.

Snow Closures

Higgins mentioned that the County Bus has closed twice so far this winter and the Bus
System tries not to close if possible due to many passengers needing transport to Dialysis,
doctors appointments, and the need to get Meals-On-Wheels delivered.




B. Airport Manager’s Report

1. Airport Financial Report
Barresi presented his monthly financial reports to the committee along with fuel sales
graphs. Motion by Commissioner Borton to acknowledge the financial report. All in favor,
Motion Approved.

2. Infrastructure Update
Barresi stated that the airport was installing an additional security camera to adequately
cover a blind spot in the system and protect the facility from theft and/or vandalism.
Barresi also stated that he would move forward with trimming the tops of the trees on Van
Tyle Rd to prevent the rotating beacon from being obscured.

3. Business After Hours

Barresi updated the committee on the airports 3™ hosting for the January Chamber of
Commerce Business after Hours event. The Local Experimental Aircraft Association paid
for a band to perform and Alpine Tavern and Eatery catered with great food and drinks all
of which were donated. Over 155 people attended and according to chamber members it
has set a new standard for events of this type. Barresi thanked all contributors for making
this event a success especially Higgins for his departments assistance in shuttling the
guests to and from the parking lot. The airport hopes to host again next January.

4. 2014 Airshow
Barresi gave a brief update as to planning of the 2014 airshow. This will be Wings Over
Gaylord’s 5 Anniversary and all effort is being made to make it a fantastic event!

The next meeting date will be on Thursday, Feb 13, 2014 at 9:00 am in the airport conference room.
The meeting was adjourned by Commissioner Liss at 9:30 am.



