
 

 

 

 

Airport Advisory Committee Minutes 
 

Tuesday, Mar 8, 2011 – 1:00 p.m. 
Gaylord Regional Airport 1100 Aero Drive 

P.O. Box 1396 Gaylord, MI  49734 

 

MINUTES 
 
 

 Advisory Chairperson Deerfield called the meeting to order at 1:02 p.m. 
 

                 Roll call – Present: Mike Deerfield, Jeff Ratcliffe, Donna Stubenvoll, Bill Muzyl, Kris Klay, 
                 Wally McCoy, Jeff Wieber, Paul Liss (ex-officio), Matt Barresi (Director)  
                 
                 Absent: Steve Johnson, Dan Wagar 
 
                 Others present: John Burt (County Administrator), Greg Wilson 
                       
Approval of Agenda 
Motion by Stubenvoll to approve the agenda, Motion Approved. 
 
Approval of Minutes 
Motion by Ratcliffe to approve the minutes of Feb 8, 2011, Motion Approved. 

 
 

A. Advisory Chairperson’s Report  
 
1. Annual Report 

                  Deerfield asked Barresi to brief the airport manager’s annual report to the Advisory. The report  
                  centered on criteria identified by the Advisory as critical mission areas, those being Community  
                  Relations, Economic Development, Financial Management, Airport Enhancements, Identifying and    
                  Safeguarding Improvements, Land Use Planning and Pilot and Community Education and  
                  Awareness. Barresi included a General Aviation Class report, measuring Gaylord to other nearby  
                  airports. This report unequivocally showed Gaylord Regional Airport offered much more to   
       customers than competitors in the surrounding area. Motion by Ratcliff to accept report and to   
                  forwarded to the Commissioners with a financial sheet as the Advisory Annual Report. All in favor,  
                  Motion Approved.  
                  Deerfield took a moment to thank Barresi for the terrific job he was doing managing the airport and  
                  stated that the annual report given really outlines the large amount of work that “we” (referring to  
                  the Airport, Airport Advisory, Trans/Air Committee, Mr. Burt and Otsego County) have been able to  
                  accomplish working together. 

 
2. Election of Officers 

Election of 2011 Advisory officers was held. Deerfield opened the proceedings up for nominations. 
The committee reinforced its desire to have Deerfield remain as Advisory Chairperson and after 
some discussion regarding levels of interest in the positions and commitment to them Ratcliffe 
nominated Stubenvoll for Vice Chairperson. Stubenvoll accepted nomination and both Deerfield and 
Ratcliffe offered to stay in current positions. By voting with a show of hands the 2011 Advisory 
Officers were elected unanimously as follows: Advisory Chairperson Mike Deerfield, Vice 
Chairperson Donna Stubenvoll and Secretary Jeff Ratcliffe.  

 
 
 



 

 
 
 

B. Sub Committee Report  
 
1. Planning/Feasibility Study 

                  Ratcliffe handed out an article he had located and briefed that Alpena had approved the funding  
                  for Explorer Solutions to start work on a Phase I plan for them at a cost of $39,000.00. The article  
                  details how Alpena has taken the first step in trying to stir economic growth by utilizing the Alpena  
                  County Airport. This news served to reinforce the Advisory’s commitment to work with Explorer as  
                  soon as funding for all three Phases can be secured. This process remains financially feasible  
                  however the process to collect the money for all three Phases remains ongoing.  
 

C. Airport Manager’s Report 
 

1. Air Show 2011 
Since all other items regarding the airport were included in the manager’s annual report, Barresi 
provided an update on air show progress and the acts that will be attending. Barresi outlined that 
The Dacy Wing Walker would return and with them Team Aero Star an acrobatic flying team. The 
Yankee Air Force was offering a cost saving three aircraft deal that we would be accepting. Barresi 
also briefed on the excitement as well as the problems associated with having the Air Forces A-10 
Demo Team. Other acts that attended last year are also interested in coming back at cut rate fees 
as a result of the wonderful experience they had with us in 2010.  

 
D. Open Discussion 

 
1. Set New Goals 

Muzyl asked what it would take to make the airport more inviting to new student pilots and much 
discussion centered on how to accomplish that. Who currently are the teachers? How to inform the 
public? These were just a couple of items discussed on the subject.  
 
Mr. Burt updated the Advisory that he had accepted a bid from a contractor to tear down the 
dilapidated unsafe house on the corner and will have it removed before the air show. This will make 
way for a sign that could encompass information on flight training at the airport.  
 
McCoy stated that after learning of the practice being conducted at other locations he could see 
where incentive discounts for say EAA pilots could be beneficial to the airport.  

 
Deerfield suggested that it was time the Advisory should set itself some new goals. Advisory 
Members provided input to what those goals should be. They were listed and agreed upon by the 
Advisory as follows: Flight Training, ASOS Move, Funding for Strategic Planning, Successful 2011 
Air Show, Investigate Fuel Incentives, ILS Minimums increase and engage Island Air for business 
opportunities. 

 
 
The next meeting date will be on Tuesday, Apr 12, 2011 at 1:00 pm in the airport conference room. 
 
The meeting was adjourned by Deerfield at 2:35.p.m.   
 
 
 
 


