
 

 

 

 

Airport Advisory Committee Minutes 
 

Wednesday, Dec 8, 2010 – 1:00 p.m. 
Gaylord Regional Airport 1100 Aero Drive 

P.O. Box 1396 Gaylord, MI  49734 

 

MINUTES 
 
 

 Advisory Chairperson Deerfield called the meeting to order at 1:00 p.m. 
 

                 Roll call – Present: Mike Deerfield, Jeff Ratcliffe, Donna Stubenvoll, Bill Muzyl, Kris Klay 
                 Paul Liss (ex-officio) Matt Barresi (Director)  
                 
                 Absent: Wally McCoy, Dan Wagar, Steve Johnson, Jeff Wieber              
 
                 Others present: John Burt, Paul Beachnau, Kevin Stubenvoll 
                       
Approval of Agenda 
Motion by Stubenvoll to approve the agenda with typo corrections, Motion Approved. 
 
Approval of Minutes 
Motion by Stubenvoll to approve the minutes of Nov 9, 2010 Motion Approved. 

 
 

A. Advisory Chairperson’s Report  
 
1. New Member Welcome 

                  Deerfield welcomed new members Muzyl and Klay to the Advisory and gave a brief history of the  
                  Advisory’s inception, purpose and challenges ahead.  
                   

2. Explorer Solutions 
                  Deerfield provided an overview for new members of ongoing discussion being conducted with  
                  Explorer Solutions. Ratcliffe added  that he is still engaged in the hunt for potential funding sources  
                  for this project.  Barresi stated he contacted Sawyer and talked with the airport manager Keith  
                  Kaspari who fully endorsed working with Explorer. Keith met the team at Explorer through a  
                  previous conference when the former Air Force Base was engaged in re-purposing the airport’s  
                  mission. Barresi added that he had researched other comparable competitors of Explorer and will  
                  try to provide a similar proposal from one to allow the Advisory to compare programs. 
 

B. Airport Manager’s Report 
 

1. Hangar Donation 
Barresi informed the committee that the county was working toward receiving a box hangar as a 
donation to the airport from Mr. Roger White. Mr Burt added that the county paid for the appraisal 
and the waiving of the 2011 land lease in return for the hangar valued at $50,000 dollars. This 
hangar is strategically located across the road from the new 2012 SRE building site and would 
allow the county and ARFF to consolidate all the equipment used for maintaining the airport to one 
general area while at the same time free up space from two other T-Hangars partly used for storage 
of equipment. This would turn the two T-hangars back to revenue generating facilities. 
 
 
 



 

 
2. F-16 Fighting Falcon  

Barresi briefed the Advisory that a decommissioned U.S. Air Force Fighter Plane was listed in the 
GSA equipment program and that he had viewed the aircraft in person and validated the excellent 
condition the aircraft was in. Barresi added that the aircraft is part of a GSA selection process which 
will identify the requester with the greater need for the asset. The State of Michigan also must 
monitor the asset in years to come to ensure it is being taken care of and given the proper respect 
the asset requires. This onetime fee for this originally priced $82 million dollar aircraft is $8,200.00. 
Mr Burt has been working with several State Government offices to try and have the cost waived or 
reduced. Barresi suggested that the aircraft would become part of the planned new entry signage at 
the corner of Dickerson and Van Tyle Roads. Mr Burt added that the county had placed a budget 
aside for an airport sign and this could be the focal point of that. Motion by Ratcliff that the Advisory 
endorse the county’s efforts to do whatever measures possible to acquire the aircraft. Motion 
approved 
 

3. Air Show 2011 
Barresi thanked Kevin Stubenvoll who has come on board for the 2011 air show as a Sponsor 
Coordinator. Kevin has contacted Pepsi Co who has agreed to be a major sponsor to the show.     
To date Kevin has collected almost $2,000.00 in contributions to the event and has pledges from 
many more. Kevin plans to hit the street again in pursuit of new sponsors following some time for 
recovery from his shoulder surgery. 
 

 
C. Guest Speaker Paul Beachnau 

 
1. Regional Destination 

Beachnau explained that Gaylord had expanded into a “Regional Destination” with the larger box 
stores arriving and growing the day to day population swells and the revenue increases. The 
current population for the area remains at a steady 23,600 but businesses draw the population from 
a wider area for the convenience of our geography and accessibility to a major road artery. Future 
building and consumer goods expansion is expected. 
 

2. Pure Michigan Campaign  
There had been great concerns that the campaign which undeniably has helped the Michigan 
economy may be reduced or eliminated but has now been reinstated with full funding. This will    
undoubtedly have a continued positive effect on business and tourism in ours and other Michigan 
communities. 
 

3. New Government 
                  Beachnau briefed on items covered at the Michigan Chamber of Commerce meeting in Lansing.   
                  The new governor’s office may be the most business savvy administration the state has seen and  
                  the Governor Elect is bringing in economic experts from other states who have proven experience  
                  to help Michigan’s economic recovery efforts. The focus after taking office will be centered on the  
                  state’s business tax structure, the projected budget deficit of 1.6 billion dollars and business  
                  regulatory reform. 
 
 
The next meeting date will be on Tuesday, Jan 11, 2011 at 1:00 pm in the airport conference room. 
 
The meeting was adjourned by Deerfield at 2:30.p.m.   
 
 
 
 


