
 

 

 

 

Airport Advisory Committee Minutes 
 

Tuesday, Dec 6, 2011 – 1:00 p.m. 
Gaylord Regional Airport 1100 Aero Drive 

P.O. Box 1396 Gaylord, MI  49734 

 

MINUTES 
 
 

 Advisory President Deerfield called the meeting to order at 1:00 p.m. 
 

                 Roll call – Present: Mike Deerfield, Jeff Ratcliffe, Wally McCoy, Donna Stubenvoll, Jeff Wieber,  
                 Steve Johnson, Commissioner Paul Liss (ex-officio) Matt Barresi (Director)  
                 
                 Absent:, Bill Muzyl, Kris Klay, Dan Wagar 

 
Approval of Agenda 
Motion by Ratcliffe to approve the agenda, Motion Approved. 
 
Approval of Minutes 
Motion by Stubenvoll to approve the minutes of Nov 8, 2011 Motion Approved. 

 
A. Sub Committee Report  

 
1. Planning/Feasibility Study 

                  Ratcliffe informed the Advisory that the “Kick off” meeting with Explorer Solutions was set  
                  for 12 Dec 2011 and will mark the first step in the Phase I process. Barresi added that  
                  numerous hours have been spent by Ratcliffe and Deerfield in addition to others on the  
                  Advisory in preparation leading up to this meeting and everyone on the committee showed  
                  support for those efforts.  Ratcliffe added that although we are still working on funding for  
                  the final Phase III portion of the project we were now on our way to exploring new  
                  business opportunities for the Gaylord Regional Airport.  
 

2. Flight Training 
Deerfield asked if a member of the Advisory would like to volunteer to head the flight 
training sub-committee and provide updates to the Advisory. Johnson and McCoy offered 
to co-chair the project together.  
 

B. Airport Manager’s Report 
 

1. Turkey Trot, Air Show and Business After Hours Event 
Barresi gave the committee an overview of the First Annual Turkey Trot held at the airport. 
The event organized by the Friendship Housing Center (Friendship Shelter) was attended 
by an estimated 200 people with over 140 pre-registered to run in advance. The event 
received wide positive media coverage and not only brought in revenue to the shelter but 
brought to the public’s attention the shelters additional resource and funding needs. 
Barresi also informed the committee that the January 2012 Gaylord Chamber of 
Commerce, “Business after Hour’s” event will be held at the airport. Barresi explained that 
this would not only be a great way to showcase the airport but also kick off fundraising for 
the airshow. 



 

 

2. Flight Simulator 
Barresi stated that it was brought to his attention by the Otsego County Library Director that 
she was interested in hosting the Flight Simulator at the Library. This may fall in line with 
earlier reports from McCoy that to spark interest in aviation you have to get off the airport 
and provide opportunities to people that have not started thinking about aviation yet. After 
some discussion Motion by Ratcliffe to send the simulator to the Library with the purpose of 
reaching a larger audience. Motion Approved. 

 
C. Open Discussion 

 

1. AAC Members and Bylaws 
Deerfield asked for input regarding the membership of the advisory and after some 
discussion the Airport Advisory Committee (AAC) recommended the re-appointment of the 
following term ending members M. Deerfield, K. Johnson and W. McCoy.  The committee 
showed support and Ratcliffe made a motion to forward the recommendation to the Trans 
Air Committee. Motion Approved. The AAC also discussed changing the bylaws to increase 
AAC membership from 9 members to 10 or 11members. The committee showed support 
which would allow for more diversity on the AAC and help insure a quorum.  Motion by 
Ratcliffe to forward to the Trans Air Committee support for increase in membership and 
reflected change in the bylaws. Motion Approved 

 
The next meeting date will be on Tuesday, Jan 10, 2012 at 1:00 pm in the airport conference room. 
 
The meeting was adjourned by Deerfield at 1:52.p.m.   
 


