
 
 
 
 
 

Airport Advisory Committee Minutes 
 

Tuesday, July 10, 2012 – 1:00 p.m. 
Gaylord Regional Airport 1100 Aero Drive 

P.O. Box 1396 Gaylord, MI  49734 
 

MINUTES 
 
 

 Advisory President Deerfield called the meeting to order at 1:10 p.m. 
 

                 Roll call – Present: Jeff Ratcliffe, Dan Wagar, John Burt, Mike Deerfield, Dan Wagar,  
        Commissioner Paul Liss (ex-officio)  
 
                Approval of Agenda 
Motion by Ratcliff, seconded by Wagar, to approve the agenda with the removal of the Airport 
Manager’s Report, Motion Approved. 
 
 
Approval of Minutes 
Motion by Ratcliffe, seconded by Muzyl, to approve the minutes of May 8, 2012 Motion Approved. 
 

A. Sub Committee Report  
 
1. Planning/Feasibility Study 

Deerfield reported that Explorer Solutions presented their validation for Phase 1 of the 
Feasibility Study on the G.A. City concept to the Subcommittee on June 20.  The 
Subcommittee met the following week to discuss the report.  The subcommittee members 
present at the follow-up meeting unanimously agreed that there were concerns with the 
legitimacy of the validation process.   Concerns included the lack of an anchor tenant being 
identified to help drive the strategy, selecting random companies without an observable 
process for a steering committee for Phase 2, and generally turning in an inferior product.  
Muzyl added that he did not believe the G.A. City concept to be valid in the current 
economy.  The Subcommittee sent a letter to Christian Perreault with Explorer Solutions 
informing him that work is to not proceed for Phase 2 until all concerns are addressed.  Mr. 
Perreault responded that he would like to schedule a conference call on July 16 to address 
the concerns.  
 
The Committee also discussed the idea that none of the concepts identified by Explorer 
Solutions may be valid, and that the Subcommittee may have to guide them to other 
concepts.  Muzyl also discussed his observations at other airports he has visited.  It 
appears that many of the successful airports have multiple access points to the runway as 
well as a mix of businesses.  The Committee discussed the loss of opportunities for 
through-the-fence operations in conjunction with the City’s Air Industrial Park. 
 
The Committee indicated that they would like to proceed with gathering information on rules 
for through-the-fence operations and to put together a process to authorize this for 
properties in the Industrial Parks, and to develop a strategy to market the availability of the 
access.  Liss and Burt indicated that the County would be in favor of, and help pursue, the 
concept.   



 

 
The next meeting date will be on Tuesday, June 12, 2012 at 1:00 pm in the airport conference room. 
 
The meeting was adjourned by Deerfield at 2:00.p.m.   


