
CONTRACT
COUNTY OF OTSEGO

CONTRACT approved by the Otsego County Board of 
Commissioners on  ___/___/2010.

BETWEEN

The county: County of Otsego
Otsego County Building
225 W. Main St.
Gaylord, MI  49735

AND

The CONSULTANT:

The Project: Region 7 –2008 Homeland Security Grant 
Program CONSULTANT

Funding Sources: 2008 Homeland Security Grant Program



This CONTRACT is between Otsego County and the Homeland Security Program CONSULTANT.  The 
Homeland Security Program CONSULTANT will function as the administrator for the 2008 Homeland 
Security grant Program under the guidance of the Region 7 Homeland Security Planning Board, 
(hereinafter refer to as the BOARD), working closely with the Otsego County Emergency Management / 
9-1-1 Director on behalf of the Otsego County Board of Commissioners.

Otsego County (hereinafter the COUNTY) and the Homeland Security Planning CONSULTANT (hereinafter 
the CONSULTANT), in consideration of the mutual covenants hereinafter set forth, agree as follows:

ARTICLE 1
THE CONTRACT DOCUMENTS

1.1 The CONTRACT Documents consist of this Agreement (hereinafter the CONTRACT), and any 
other documents listed in the CONTRACT and modification issued after the execution of the 
CONTRACT, and are as fully a part of the CONTRACT, as if attached to this CONTRACT or 
repeated herein.  The CONTRACT represents the entire and integrated CONTRACT between the 
parties and superseded prior negotiations, representations or agreements, either written or oral 
as to providing support and assistance services.  An enumeration of the Contract Documents 
appears in Article 6.

ARTICLE 2
THE CONSULTANT

2.1 The CONSULTANT is at all times and shall remain an independent CONTRACTOR or in performance of 
the duties under this CONTRACT.  The CONSULTANT shall not be considered an employee.

2.2 The CONSULTANT shall provide all services required by the CONTRACT documents to administer the 
2008 Homeland Security Grant Program (the GRANT).

2.3 The CONSULTANT shall provide assistance, guidance, direction and support to any other project 
CONSULTANTs related to this GRANT.

2.4 The term WORK means the services required by the CONTRACT Documents and included all labor, 
materials, equipment and serviced provided or to be provided by the CONSULTANT to fulfill the 
CONSULTANT’s obligations.

2.5 The CONSULTANT shall complete all work as specified or indicated in the CONTRACT Documents to 
the satisfaction of the Region 7 Homeland Security Planning Board.  The WORK is generally described 
as follows:  Region 7 –2008 Homeland Security Grant Program.  The CONSULTANT shall work 
closely with Otsego County and the BOARD to obtain the following results:

1. Develops procedures for planning, evaluation and analysis of solution area recommendations 
pertaining to utilization of local resources and related issues.

2. Develops an analysis of the implication of solution area programs and proposals that reflects the 
input of the communities, (e.g. elected officials, agency officials).

3. Conducts planning, analysis and evaluation of homeland security projects in such solution areas 
as planning, equipment, training, exercising and organization.

4. Assists the local 7th District Emergency Management Coordinators in tracking, documenting and 
submitting any and all reports that deal with or are related to any Region 7 Grant Program.

5. Attends meetings and project conferences to fulfill the GRANT requirements. 
6. Carries out coordinated programs to fulfill federal and state GRANT requirements.
7. Analyzes and evaluates dates, prepares reports, makes specific recommendations concerning the 

development of proposals.



8. Facilitates the exchange of information with local, county, regional, state agencies, private 
organizations, schools and universities engaged in programs related to homeland security 
strategy.

9. Assists the COUNTY with the completion and filing of reports specific to the COUNTY’S fiduciary 
responsibilities.

10. Maintains records and prepares reports and correspondence related to the WORK activities.  All 
state, federal and local requirements of the GRANT must be completed and submitted, on time, 
as required by the funding authorities (including, but not limited to, biannual strategy 
implementation reports, quarterly reports, and the final GRANT report).

11. Participates in public meetings and hearing explaining the Region 7 homeland security proposals.
12. Ensures compliance with all federal and state financial and administrative rules, regulations, and 

reporting requirements.
13. Develops and tracks budgets for the BOARD, its programs, and subcommittees
14. Develops and publishes all Homeland Security Planning Board meeting agendas and attachments 

prior to each meeting.
15. Other requirements:

a. Proof of workers’ compensation (if necessary), vehicle and liability insurance.
b. Supply own equipment and office space necessary to complete the job

ARTICLE 3
DATE OF COMMENCEMENT AND RENEWAL

3.1 The CONTRACT period will begin at the execution of this CONTRACT and continue until 31 May 
2011, or the CONTRACT is terminated prior to the allocated funds being expended.

ARTICLE 4
CONTRACT SUM

4.1 The County shall pay the CONSULTANT a rate not to exceed five thousand dollars per month
($5,000) in current funds for the CONSULTANT’S performance and completion of this CONTRACT, 
depending upon start date.

4.2 The CONTRACT sum includes the CONSULTANT’S attendance at one (1) BOARD meeting and 
three (3) subcommittee meetings per month.  The CONSULTANT may bill the COUNTY for 
additional mileage and expenses associated with meetings and events necessary to achieve the 
results required under the CONTRACT. The mileage reimbursement rate shall be at $.50 per 
mile.  The mileage and all other expenses shall be reimbursed upon approval of the BOARD.

4.3 The CONSULTANT may request a draw from the COUNTY on the CONTRACT sum on no more 
often than a monthly basis.  The requested draw shall only before services provided in the 
preceding timeframe.

4.4 The CONSULTANT shall submit to the BOARD at the beginning of every month a status report 
indicating the services related to the administration of the GRANT for the previous month.

ARTICLE 5
TERMINATION OR SUSPENSION

5.1 This CONTRACT may be terminated by the COUNTY, at any time, if there has been a breach of 
this CONTRACT by the CONSULTANT and in particular, but without limitation; 
a. If the CONSULTANT has been guilty of gross negligence in his/her duties or obligation 

under this CONTRACT; or
b. If the CONSULTANT has willfully disregarded any reasonable or lawful instruction of the 

COUNTY given under the terms of this CONTRACT; or



c. If the CONSULTANT has compromised safety or has breached standards such as to 
expose the COUNTY to any potential liability.

ARTICLE 6
ENUMERATION OF CONTRACT DOCUMENTS

The CONTRACT Documents, which comprise the entire CONTRACT between the COUNTY and the 
CONSULTANT, consist of the following:

6.1 This CONTRACT (pages 1 through 6, inclusive).

6.2 2008 Homeland Security Grant Agreement (including requirement for 2007 Grant).

6.3 U.S. Department of Homeland Security –2008 Homeland Security Grant Program –
Program Guidance and Application Kit –January 2008.

6.4 Fiscal Year 2008 Homeland Security Grant Program –Michigan Supplemental Guidance

There are no CONTRACT Documents other than those listed above in this ARTICE 6.

ARTICLE 7
MISCELLANEOUS PROVISIONS

7.1 The CONSULTANT shall conform to requirements of any federal, state, or local laws, 
ordinances, rules and regulations.

7.2 No assignment by a party hereto of any rights, obligations under, or interest in the 
CONTRACT Documents.

7.3 The CONTRACT may only be amended, modified or supplemented by written instruments 
signed by both parties.

7.4 The CONSULTANT will provide documentation of public and professional liability, 
directors and officers, property damage, and workers’ compensation insurance (if 
required), insuring, as they may appear, the interests of all parties to this CONTRACT
against any and all claims which may arise out of CONSULTANT operation under the 
terms of this CONTRACT.  It is agreed that in the event any carrier of such insurance 
exercises cancellation, notice will be made immediately to the COUNTY and the BOARD 
of such cancellation.

7.5 The COUNTY, and the BOARD, their officers, agents, and employees shall not, in any 
manner, be liable for any loss or damage to any person or property connected to or 
resulting from any WORK done on this project.  In addition, the selected firm agrees to 
indemnify, defend, and save harmless the COUNTY, its officers, agents, and employees 
from any and all claims and losses accruing or resulting from the negligent performance 
of WORK as described in this CONTRACT.  Further, if any recipient of a CONTRACT
subcontracts for WORK, they will enter into a CONTRACT with such subcontractor(s) 
which indemnifies the COUNTY as provided herein.

7.6 This CONTRACT represents the entire CONTRACT of the parties and supersedes any and 
all prior negotiations, representation or agreement, either written or oral as to providing 
consulting services.



7.7 Any and all documents and other products related to the WORK of this CONTRACT shall 
be owned solely by the COUNTY and/or BOARD and shall be provided to Otsego County.

7.8 The CONSULTANT has familiarized himself/herself with the nature and extent of this 
CONTRACT documents, and all Laws, Rules and Regulations and ordinance that in any 
manner may affect cost, progress, or performance of this CONTRACT.

7.9 The CONSULTANT, in performing under this CONTRACT, shall not discriminate against 
any worker, employee, or applicant for employment because of race, color, religion, 
height, weight, marital status, national origin, ancestry, sex, age, (except where 
requirements as to ages are based upon a bona fide occupational qualification), or 
handicap (that is unrelated to the individual’s ability to perform duties of a particular job 
or position) under state or federal law.

7.10 All solicitation or advertisement for employees placed by or on behalf of the 
CONSULTANT shall state that all qualified applicants will receive consideration for 
employment without regard to race, color, religion, height, weight, marital status, 
national origin, ancestry, sex, age, or handicap.

This CONTRACT is entered into as of the day and year first written above and is executed to at 
least (3) original copies of which one is to be delivered to the CONSULTANT, one to the 
COUNTY, and one to the BOARD.

________________________________________ _________________________
Kenneth Glasser Date
Otsego County Board of Commissioners

________________________________________ _________________________
Consultant Signature Date


