
detailed general fund budget document is very lengthy.

2009 2009 2010 2010 2011

AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED

GL NUMBER BUDGET THRU 12/31/09 BUDGET THRU 10/31/10 BUDGET

Fund 101 - GENERAL FUND

REVENUES

Dept 010-PROPERTY TAXES 5,199,470 4,912,037 4,898,267 4,376,310 4,686,521

Dept 015-STATE UNRESTRICTED REVENUE 166,403 158,618 163,584 111,506 137,913

Dept 025-INTEREST EARNINGS 100,000 88,283 100,000 118,544 100,000

Dept 030-OTHER REVENUE 78,000 108,767 68,640 21,651 68,000

Dept 050-SPECIAL ITEMS/TRANSFERS 522,548 571,604 499,047 484,789 460,208

Dept 131-CIRCUIT COURT 210,900 227,355 206,950 170,159 214,900

Dept 132-LEIN FEES 7,000 7,000 8,600 4,868 9,800

Dept 133-DRUG COURT GRANT 65,000 52,404 83,205 36,069 80,705

Dept 134-RDSS TRANSPORT GRANT 35,000 14,203 20,000 5,875 20,000

Dept 135-MENTAL HEALTH GRANT 21,520 3,049

Dept 136-DISTRICT COURT 424,224 506,364 419,349 436,678 468,949

Dept 141-FRIEND OF THE COURT 294,050 329,893 336,167 193,365 328,010

Dept 145-JURY COMMISSION 7,800 3,715 6,000 9,490 8,500

Dept 148-PROBATE COURT 179,176 186,496 177,419 149,751 181,919

Dept 166-FAMILY COUNSELING SERVICES 10,120 6,971 4,000 4,440 4,000

Dept 215-COUNTY CLERK/ROD 268,100 250,635 259,800 218,617 204,100

Dept 253-TREASURER 1,150 747 700 731 600

Dept 257-EQUALIZATION 36,450 36,053 36,450 28,832 37,100

Dept 261-COOPERATIVE EXTENSION 2,246

Dept 262-ELECTIONS 31,151 20,752

Dept 267-PROSECUTOR 68,690 67,137 68,330 53,056 107,121

Dept 301-SHERIFF 19,767 21,146 16,860 14,251 17,440

Dept 302-SHERIFF - CIVIL DIVISION 25,000 33,998 30,000 29,257 31,000

Dept 310-REMONUMENTATION 44,966 17,337

Dept 320-JUSTICE TRAINING 5,500 2,250 5,500 1,990

BUDGET SUMMARY REPORT FOR 2011 FISCAL YEAR BUDGET WORKSHOP                                                                   

Fund 101: GENERAL FUND                                                                 

Note: this 2011 budget spreadsheet is intended to provide the reader with a concise summary of general fund functions, as the full, 



2009 2009 2010 2010 2011

AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED

GL NUMBER BUDGET THRU 12/31/09 BUDGET THRU 10/31/10 BUDGET

Dept 331-MARINE SAFETY 16,800 6,990 13,000 26 9,605

Dept 332-MOTORCYCLE SAFETY EDUCATION 74,510 54,160 58,537 41,130 49,145

Dept 333-SNOWMOBILE GRANT 12,500 946 12,500 669 9,605

Dept 334-SECONDARY ROAD PATROL 39,336 2,772 45,000

Dept 336-OFF-ROAD VEHICLE GRANT 15,544 9,605

Dept 351-JAIL 65,400 70,172 66,000 36,903 46,000

Dept 427-EMERGENCY SERVICES 16,000 29,577 19,000 3,640 30,000

Dept 450-REMONUMENTATION 31,957 12,783 40,000

Dept 721-PLANNING / ZONING 43,300 38,148 97,579 101,003 66,500

    TOTAL  REVENUES 8,052,741 7,806,055 7,762,321 6,669,155 7,492,998

APPROPRIATIONS

Dept 101-COMMISSIONERS 174,891 168,385 166,741 137,354 166,810

Dept 105-OTHER LEGISLATIVE 20,388 20,387 20,388 20,387 20,388

Dept 131-CIRCUIT COURT 1,135,402 1,123,448 1,190,067 890,963 1,123,950

Dept 132-LEIN FEES 9,150 9,150 8,600 7,018 9,800

Dept 133-DRUG COURT GRANT 65,000 52,945 84,005 53,268 80,705

Dept 134-RDSS TRANSPORT GRANT 35,000 16,313 20,000 5,978 20,000

Dept 135-MENTAL HEALTH GRANT 21,520 2,720

Dept 136-DISTRICT COURT 65,488 64,703 65,861 55,428 67,266

Dept 141-FRIEND OF THE COURT 387,213 385,920 392,085 314,085 402,993

Dept 145-JURY COMMISSION 32,700 15,188 22,700 16,546 28,350

Dept 148-PROBATE COURT 170,301 169,737 172,436 144,977 173,767

Dept 166-FAMILY COUNSELING SERVICES 6,620 6,044 4,000 1,000 4,000

Dept 172-COUNTY ADMINISTRATOR 108,810 108,810 112,515 84,386 105,373

Dept 201-FINANCE DEPARTMENT 103,213 103,213 100,930 75,698 94,914

Dept 215-COUNTY CLERK/ROD 298,274 295,115 302,218 240,126 230,737

Dept 223-EXTERNAL AUDIT 38,000 38,000 15,572 16,071 15,785

Dept 228-INFORMATION TECHNOLOGY 51,180 51,078 52,830 40,907 56,179

Dept 253-TREASURER 128,417 123,699 102,969 84,311 87,981



2009 2009 2010 2010 2011

AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED

GL NUMBER BUDGET THRU 12/31/09 BUDGET THRU 10/31/10 BUDGET

Dept 257-EQUALIZATION 240,778 221,990 244,603 193,096 251,834

Dept 261-COOPERATIVE EXTENSION 44,720 43,698 47,536 41,305 49,248

Dept 262-ELECTIONS 31,151 376 30,752 8,205 20,752

Dept 264-BUILDING AUTHORITY 80 1,720 1,720

Dept 265-BUILDING AND GROUNDS 523,454 523,454 482,586 361,940 468,298

Dept 267-PROSECUTOR 507,573 478,715 481,328 382,890 450,830

Dept 270-HUMAN RESOURCES 50,778 50,778 52,862 39,647 51,742

Dept 278-SURVEYOR 200 200 200 200

Dept 280-SOIL CONSERVATION DISTRICT 8,000 8,000 6,047 4,000 4,000

Dept 301-SHERIFF 816,355 736,638 761,989 551,443 755,181

Dept 302-SHERIFF - CIVIL DIVISION 44,088 41,948 42,875 34,056 31,293

Dept 305-SALES 5,000 5,000

Dept 306-SANE 5,000 5,000 5,000

Dept 320-JUSTICE TRAINING 5,000 3,713 5,500 1,212

Dept 331-MARINE SAFETY 16,800 7,100 19,000 9,335 9,605

Dept 332-MOTORCYCLE SAFETY EDUCATION 74,510 53,408 58,537 40,247 49,145

Dept 333-SNOWMOBILE GRANT 12,700 1,156 12,444 787 9,605

Dept 334-SECONDARY ROAD PATROL 39,326 36,859 50,204

Dept 336-OFF-ROAD VEHICLE GRANT 16,499 15,297 9,605

Dept 351-JAIL 923,989 916,159 960,933 779,066 906,487

Dept 427-EMERGENCY SERVICES 44,718 41,892 44,578 33,363 45,705

Dept 445-DRAINS 3,600 8,090 8,340 6,000

Dept 450-REMONUMENTATION 44,966 17,337 31,957 14,396 40,000

Dept 601-DISTRICT HEALTH 158,624 158,624 165,000 165,000 165,000

Dept 605-COMMUNICABLE DISEASES 500 500 500 500 500

Dept 631-SUBSTANCE ABUSE 84,740 80,504 82,234 55,753 69,124

Dept 648-MEDICAL EXAMINER 72,283 63,547 72,283 65,740 72,283

Dept 649-MENTAL HEALTH 94,003 94,003 94,003 47,002 94,003

Dept 661-HOMELESS SHELTER 1,000 1,000

Dept 681-VETERANS BURIAL 8,468 8,466 10,100 6,766 10,200

Dept 682-VETERANS AFFAIRS 23,967 23,494 25,323 20,630 25,993



2009 2009 2010 2010 2011

AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED

GL NUMBER BUDGET THRU 12/31/09 BUDGET THRU 10/31/10 BUDGET

Dept 721-PLANNING / ZONING 109,790 105,175 94,939 79,347 63,798

Dept 729-CHAMBER OF COMMERCE 1,714 1,714 1,000 1,000 1,000

Dept 731-ECONOMIC ALLIANCE 7,500 7,500 2,500 2,500 2,500

Dept 851-INSURANCE AND BONDS 355,497 355,497 330,922 298,639 313,186

Dept 853-HEALTH CARE RETIREES 88,700 87,832 80,000 63,004 90,000

Dept 864-DISTRIBUTIVE SERVICES 48,200 46,863 49,035 32,337 45,035

Dept 941-CONTINGENCY 34,704 107,458

Dept 961-APPROPRIATION - HUMAN SVCS 4,944 2,274 5,520 3,160 5,520

Dept 962-APPROPRIATION - LGL DFS FUND 75,000 75,000 50,000 37,500 50,000

Dept 966-APPROPRIATION - AIRPORT 160,000 160,000 175,450 150,450 150,000

Dept 967-APPROPRIATION - CHILD CARE 280,000 280,000 200,000 150,000 200,000

Dept 969-APPROPRIATION - OTHER FUNDS 40,459 40,459 60,529 60,528 81,946

Dept 970-APPROPRIATION - EQUIP FUND 50,000 50,000 25,000 25,000 29,000

Dept 971-APPROPRIATION - SLDRS SLRS 5,000 5,000 5,000 5,000 5,000

Dept 972-APPROPRIATION - CAP PROJ FUND 3,000 3,000

Dept 973-APPROPRIATION - BUDGET STABLIZ FUND 112,325 112,325

Dept 978-APPROPRIATION - MAPPING FUND 21,000 21,000 6,000 6,000 6,000

    TOTAL APPROPRIATIONS 8,052,741 7,686,194 7,762,321 6,028,843 7,492,998

    NET OF REVENUES/APPROPRIATIONS - FUND 101 119,861 640,312

NOTE - our initial budget gap was approximately $500,000.  The following list summarizes the steps taken to balance the

budget.

SUMMARY OF CHANGES INCORPORATED INTO THE ABOVE BUDGET FIGURES:

Initial budget gap (500,000)                

Staffing changes to various departments 180,000                 

Additional staffing changes (ct) 41,755                   

MMRMA 5% decrease for 2011 renewal 18,000                   

Modifications to various line items 58,286                   

Child care fund allocation reduction 80,000                   

Work camp allocation reduction 8,000                      



Retirement plan changes 5,000                      

Reduction to building and grounds allocation 14,000                   

New grant in Prosecutor's Office - Title IIID 29,000                   

Equipment fund allocation - added back into general fund plus additional $4,000 for equip needs (4,000)                    

Reduce SANE allocation 5,000                      

Health care changes 57,501                   

Add small cushion to contingency, for potential changes to health care rates 7,458                      

Remaining gap -                              
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