9-1-1 USERS COMMITTEE
MINUTES

September 17, 2015
OTSEGO COUNTY BUILDING
ROOM 100
225 W. MAIN ST.
GAYLORD, M1 49735

CALL TO ORDER:
The meeting was called to order by Deming at 1:30 pm.
ROLL CALL:

Present: John Burt; Jon Deming; Chief Dave Duffield; Jackie Haag; Commissioner Paul Liss; Chief Brett
McVannel; Undersheriff Matt Muladore; Mary Sanders.

APPROVAL OF MINUTES:

Motion by Chief McVannel, Support by Sanders, to approve the agenda and the minutes of the June 10,
2015 meeting. Unanimous. Motion Carried.

911 DEPARTMENT UPDATE

Haag reported that the Dispatch Center will begin being moved to the new location at 931 S. Otsego
Avenue on Tuesday, September 29. The switch to Peninsula Fiber Network (PFN) is being worked on.

Haag has one vacancy currently which should be filled soon.

OLD Business

No old business.
NEW BUSINESS:
A. Mobile Data Terminals
The County received $18,000 from the federal government for MDTs. The cost to purchase 8 of them was
estimated to be $50,000. More funds may come available later. The Sheriff’s office will be meeting with
Empiric to ensure that hardware and software are compatible.
B. Communications Plan Update
Haag is working on an updated Communications Plan for the County. The current one is from 1992 and is
out-of-date. Haag discussed the desire to have fire department ICs be the only ones communicating

directly with Dispatch to help reduce the number of lines being monitored by the dispatchers. Haag will
continue working on the plan.



C. Department Updates
Undersheriff Muladore reported that a new Deputy, James Myler, recently began.

Chief Duffield reported that his department received a FEMA grant for $44,000 for turn out gear. He also
reported that the department is up 55 runs for the year.

Deming reported that he is not getting much response on the school lockdowns. He will solicit help from
Chief Duffield and Undersheriff Muladore.

NEXT MEETING DATES:
9-1-1 Users Committee: Thursday, December 10 at 1:30 pm in Room 100.

ADJOURNMENT:
There being no further business, the meeting was adjourned by Deming at 2:20 pm.



