
 

 

 

Budget & Finance Committee 
 

Wednesday August 17, 2011 – 9:30 a.m. 
Room 212 – Otsego County Building 
225 West Main Gaylord, MI  49735 

 

MINUTES 
 

CALL TO ORDER  
 

Mr. Olsen called the meeting to order at 9:30 AM  
   

Roll call – Present: Lee Olsen, Paul Beachnau, Erma Backenstose, Clark Bates, John Burt 
  

Others present – Rachel Frisch, Ken Borton, Diann Axford 
 
Absent (excused) – None 

 

APPROVAL OF MINUTES  
 
Motion by Mr. Bates to approve the minutes from the July 20, 2011 budget and finance committee 
meeting.  Motion passed unanimously.   

 
UNFINISHED BUSINESS 

  
A. Otsego County Fraud Policy Update 

 
Ms. Frisch presented the policy with updated language, as discussed at the July 20, 2011 
Committee meeting. 
 
Motion by Mr. Beachnau to recommend to the full board to approve the updated Otsego County 
Fraud Policy language.  Motion passed unanimously.   
 

NEW BUSINESS 
 

A. Veterans’ Van Repair 
 
Ms. Hopp informed the Committee that the Veterans’ van, which is used by volunteers to 
transport Veterans, is in need of repairs totaling $897.20.  She is also requesting to use $3,100 of 
the fund balance in the Soldiers and Sailors Fund (fund 293) to assist with the cost of the van 
repair, and to increase the budget for financial assistance to Veterans.  Ms. Hopp explained that 
the Veterans Committee reviews each case and decides who is eligible to receive assistance; the 
County will assist up to $500.   
 
Motion by Mr. Beachnau to recommend to the full board transferring $3,100 out of the Soldiers 
and Sailors fund balance (fund 293) to assist with the cost of repairing the Veterans’ van and to 
increase the budget for financial assistance Veterans.  Motion passed unanimously.   
 

B. Airport Fence Repair 
 
Mr. Burt distributed pictures of the fencing at the airport so the Committee could see the state of 
disrepair.  Mr. Burt received an estimate from Alpine Fence that the cost to repair the fence would 
amount to $5,500. 
 



Motion by Mr. Beachnau  to recommend to the full board transferring $5,500 from Contingency to 
the Airport Fund (fund 281) for fencing repairs.  Motion passed unanimously.   

 
C. Foreclosure Fund Report 

 
This agenda item has been postponed until the September Committee meeting. 
 

D. Cross Street IT Room Air Conditioner 
 
Mr. Burt explained that the computer room at the Cross Street building needs a separate air 
conditioner.  The unit will cost $3,960 but additional dollars will be needed for electric wiring and 
hook up. 
 
Motion by Mr. Beachnau to recommend to the full board transferring $4,500 from Contingency to 
the Capital Projects Fund (fund 499) to purchase and install an air conditioner for the Cross 
Street building IT room.  Motion passed unanimously. 

 
E. July 2011 Financial Reports 

 
Ms. Frisch presented and discussed the reports. 
 
 

Mr. Olsen adjourned the meeting at 10:10 AM  


