January 3, 2091

The reorganization meeting of the Qtsego County Board of
Commissioners was held at the J. Richard Yuilll Alpine
Center. The meeting was callsd to order at S:.35 a.m., bV
Countv Clerk Evelyn M. Pratt. The Fledge of Allegiancs was
led by Commissicner Olsen.

Present: BRates, Beachnau, Liss, Olsen, Lord, Chavey,
: .. Johnson, Glasser, Bentz..

Cthers: Bill Less, LaVern Earden, Elizaketh Eaus, Karina
: Sak, Cle Leask, Pete Ccmings, Bill Kerr, Hrma

Rackenstose, Sharcn Tocer, Dcnald Toker, Shirlsy
Batss, Keith Euff, Lambert Chard, Evalyn M. Fratt.
Moticn bv Lord, seconded by Olsen, to adept rasecluticon CCk-
1-92Q1, satting the Chairman’s tarm cIf cfZice fcr twWo Yy=ars.
Rcll Call Vota:
Aves: Eatag, Lord, Glasgser.
MNays: Beachnau, Llss, Olsen, Chavey, Jchnscn, Eentz.

Mcticn defsated,

Motion bv Clsen, seconced py Chavey, to accres rescluticn CCx-
P1-002, setting the Chalrman’'s tarm Oof cffice for Cne YeEr.
Rocll Call VYote:

Avesg: Beachnau, Liss, Olsen, Lord, Chavey, Jonhnscn,
GClasser, Bentz, EBates.
Navs: Nene.

Motion carrled/rasoluticon adewptad,

Nominations for Chairman wera cgened. Motlon dv Chaveav,.
seconded bv Bentz, to nomlnate Douglas Jonnscen., There otelng
no other neminationsg, Ccmmissioner Jonnscn was elzacted
Chairman.

Nominaticns for Vice Chair were crened. Mction bv. Beachnau,.
seconded by Bentz, tc neminate Roland Chavey. There kelng no
other nominatlions, Commissioner Chavay Was electad Vice
Chalir.

Cnairman Johnscn announced the Finance Commitise would meet
January 9th, 2901. '

Mction. by Chavev, seconded by Bentz, to adjourn. Motion.

carried.
Meeting adjourned at 19:290 a.m.

«}‘ O’//Mé/ﬁ. QJ/Z/M/}

Chairmay/ Douglas Johnson
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Clerk Evgiyn M. Pratt




January 9, 2001

The reqular meeting of the Otsego County Eoard of
Commissioners was held at the J. Richard Yuill Alpine Center.
The meeting was called to orcder at 2:3@ a.m. by Chairman
Johnson. Invocation by Commissioner Chavey, followed Ey the
Pledge of Allegiance led pv Cecmmissioner Clsen.

ROLL CALL:
Commissioners present: Batas, Beachnau, Liss, Qlsen, Lerd,
Chavey, Johnson, Glasser, Bentz.

Others present: Elizabeth Haus, Dan Sanderson, Jean Newicki,
Jim McBride, EBrma Backsnstose, LaVern Harcen, EFetar Comings,
Cle Leask, Mike EReling, Kevin Hesselink, B111l Kerr, Steve
Jonnson, Sharon Tober, Donald Tober, Bill Less, Dawn Johnscn,
Shirley Bates, Mary Sanders, Milke Zalewskl, Jeff Garfileld,
Arnold Morse, Doug Aumiller, James Pagel, Lamcert Chard,
Karina Bak, Evelyn M. FPratt.

Motion by Chavey, seconced bv Olsen, to approve the agenda
with the addition to the consent agenda of Finance oL
91/09/@1. Mction carried.

Motlion bv Chavey, seconcded by Glasser, to appreve the ccnsent
agenda for Personnel Ccmmittee meeting or 12/19/%0. Motion
carried.

Motion by Lerd, seconded py Chavey, to approve the consent
agenda for Personnel Ccmmittes meeting of 12/1%/99,
Motion carried.

Motion by Olsen, seccnded by Chavey, to approve the consent
agenda for Animeal Contrcl Committee meeting of 12/11/00.
Motion carried.

Finance @1/05-01

Motion by Bentz, seconded by Chavey, that 0Old Kent Bank,
First Nattonal Bank, Citizens Bank and Standard Federal Bank
pe designated as depositories for 2001. Motion carried.

Motion by Chavey, seconded by Liss, that Erma Backenstose ke
designated the Chief Financial Officer for 2901. Motilon
carried.

Motion by Olsen, .seconded by Bentz, that Quicksilver. be
authorized to drill a well and obtain a plpeline easement on
the Airport property as requested, provided they check with
Mr. Schuster before proceeding. Motion carriled.

Motlon by Chavey, seconcded by Bates, that Temperature
Controls be authorized to repalr the ventilatlon gsystem at

the old "Peak Academy" in the amount of. $3,380.00, funds from .

Prosecutor Disaster Fund. Motion. carried.
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Motion by Glasser, seconded by Chavey, that the lease wlth
the U.S. Dept, of Transgortation for the "AS0S" at the
Adirport ke approved with Chairman Johnson authcerized to sign
the necessary cdcecuments., Motilon carrised.

Mction by Bentz, seconded by Glasser, to purchase & copler
for the Ccordinator, cost of $£625.00 from Equigment Fund
#665-234-97800. Motion carried.

Motion bty Batss, seconded by Chavev, that revenues of
$269,538.77, expenditures of $576,693.56, and checks 37543
through #8125 fcr an all funds tetal of 3$753,935.57,
excluding payroll for Decemier 2900, ke apvroved. Motion
carried.

Motion by Chavey, seconced pbv 0lszen, to arccrove the minutss
0 December 12, 200Q. Motion carriled.

Motion by Glasser, seccncded vy Chavey, To aprrove the minutss
of Dec=mber 21, 29200. Motlcn carried.

Parscennel(12/15/09)

Motion bky Fersonnel Committee to resccmmend to the £ull Board
of Commlssioners that the rscommendaticens cf the Finances
Committee concerning Blectad Officials 2001 salary ke
accepted. Motion cdefesatsd.

Sgecial Crcder oi Business:
The HEconomic Alliances rresentation was takled until the
February meeting.

Department Head Reports:

Steve Johnson, City Liaiscn, rerortad on the proposed Skate
Park. The City Councill would like input from the County and
Tocwnships.

Blizapeth Haus, Vanderbilt Village President, announced the
speclal meeting scheduled for January 22. The purpose of the
meeting is fto review the Ofsego County Animal Control
Ordlinance.

Committes Reports:
Beachnau: Attended Clty Council meeting.

Olsen: Attended the 9-1-1 meeting.

Reportad on Parks and Rec.
Motion by Olsen, seconded by Lord, to reappoint Abel Cruz and
Raymond Winters to the Otsego County Parks and Recreatlion
Commission for three yvear terms beginning January 1, 29861 and
terminating Decempber 31, 2203. Motlon carried.

Attanded the NMEAS meeting.
Reported on Commlssion on Aglng.
Motion by QOlsen, seconded by Lord, fo reappoint Richard



Beachnau, Kathleen Carrick, Ray MacNell and Snella Simpson to
three year terms on the Otsego County Commissicn on Aging,
with terms beginning January 1, 20@1 and expliring December
31, 2003. Motion carried.

Lord: Reported on the Christmas adoption.
Reported on Unicnh negotiations.
Attended the Economic Development meeting.

Motion by Lord, seccnded by Chavey, that the Board agenda be
amenced to proevide an ogportunity for public ccmments,
1imitad to three minutes per individual, on consent agenda
issues being considered by the Ecard of Commissioners. This
agenda item would follow Eoard approval of the Board’s agenda
and would not raplace agenda item public ccmment. Mcticn
carrisd.

Chavey: Anpounced the CCTOA mesting scheduled for January
23th, at 7:3@¢ and to be held at Bagley Townsiip

Anncuncad a Sclid Waste meeting schedulsd for
January 23th.

Reportad on District Eealth,

Repcriad on the Chamker of Ccommerce.

Repertad on Communlty Christmas pregrams.

Chairman’s Regort:
Announced training for Commissicner Chailrs ancd
Commitiee Chairs to ke held at the Otsege Clukb on January

19th.
Presented Commlttse and Department Liaison

appointments.

Motion by Chavey, seconced by Olsen, to accept Committee and
Department Liaiscn apgpocintments. Motion carrled. (see
attached)

Coordinator’s Report:
Declarations of Conflict of Interest were statsd.
Glasser: Joilnt Building Insurancs policy.

Otsego County Commission on Aging insurance and

tonds.

Jonhnson: Mid North Printing.
Director First Natlonal Bank.

Chavey: Emergency funds from F.E.M.A. and the Salvation
Army.

Olsen: Olsen Construction.

Motion by Beachnau, seconded by Bentz, to accept the
Declaration of Conflict of Interest. Motlon carried.

0ld Business:
LaVern Harden updated the Board on progress at the University
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[t Tiaison to commirtess are unable to stiend regular scheduled mestings, they should make arrangements with the

Altlernate to atend.

FINANCE

AIRPORT
BUILDING/GROUNDS
PERSONNEL

BLS

ANIMAL CONTROL

JUSTICE CENTER/
LONG RANGE PLANNING

UNIVERSITY CENTER

PLANNING-ZONING

BLD. SAFETY
BLDG. BOARD APPEALS
JUDICIAL

EMERGENCY MEDICAL SVC.
MEDICAL EXAMINER

LIBRARY
PARKS & RECREATION
M.S.U. EXTENSION

SOIL CONSERVATION

ALPENFEST/CHAMBER COMM.

OTSEGO COUNTY

2001 STANDING COMMITTEES

REVISED

JANUARY 3, 2001

STANDING COMMITTEES

Ch. Lez Olsen, Allan Bentz, Clark Bates, Paul Beachnau

Ch. Douglas Johnson, Ron Chavey. Paul Beachnau

Ch

Ch

Ch

Ch.

Ch. Ron Chavey, Paul Liss, Ailan Bentz, Kevin Hesselink. Emma

. Roland Chavey, Lee Olsen. Kenneth Glasser, Allan Bentz
. Carl Lord. Ron Chavey, Kenneth Glasser, Paul Liss

. Paul Liss, Ron Chavev, Ciark Baies. Kenneth Glasser

2¢ QOlsen, Allan Bentz, Clark Bartes

Backenstose, Rudi Edel, James Mec Bride, Lambernt Chard-Recording
Secretary, Others as required

OTHER COMMITTEES

Lee Olsen

Ch. Carl Lord, Paul Liss. Kenneth Glasser

Kenneth Glasser, Carl ¥ankowski. Don Wescort

Car Lord, Erma Backensiose, Alt. Paul Liss

Ron Chavey, Alt. Clark Bates

Paui Beachnau, Alt. Lee Qlsen

[.e= QOlsen

Lee Olsen

Leae Olsen

Ron Chavey, Alt. Kenneth Glasser
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COMMISSION ON AGING
& LIVING ROOM

NEMCSA
DISTRICT HEALTH

DISTRICT HEALTH
APPEALS BOARD

MENTAL HEALTH(NEMCMH)
FAIR BOARD

GAYLORD CITY COMMISSION
M.A.C. & NORTHERN
COUNTIES/WORKERS COMP/!
RISK MANAGEMENT

I\‘E:\-[CA

NENICOG

NMSAS

QCHSCB AND F.LA,

LS 131

TOWNSHIP ASSCC,
PLANNING COMMISSION
OTSEGO COUNTY HOUSING
CHEBOYGAN RIVER WATER
SHED/QTSEGO WATER
QUALITY/MHURON PINES R.C.&D
911 COMMITTEE

PIGEON RIVER ADVISORY
PIGEON RIVER ZONING

AU SABLE RIVER ZONING
ROAD COMMISSION
SPORTSPLEX

SOLID WASTE

311 COMMUNITY CORRECT.

LEP.C.

2e Olsen. Al Carl Lord

Bob Harden
Allan Bentz & Ron Chavey

Ch. Kenneth Glasser. Carl Lord. Paul Liss

Allan Bentz
Clark Bates. Al L2z Olsen
Clark Bates. Alt. Paul Beachnau

Douglas Johnsen. Alt. Ron Chavey

Carl Lord. Altl. Ron Chavey
Paul Liss. Ait. Paul Beachnau
22 Olsen. Alt. Kennsth Giasser
Ron Chavcy
Paul Beachnau. Alt. Ron Chavey
Ron Chavey, Al Les Olsen
Carl Lord & L2z Olsen
Carl Lord. Erma‘Backanstose. Lamber Chard

Lzz Olgen, Alt. Paul Liss

2 Olsen. Ron Chavey, Kenneth Glasser
Paul Liss
Tacy Herzberg, Paul Liss
Clark Bares, Alt. Paul Liss
Lez Olsen
Paul Beachnau
Ron Chavey, Carl Lord. Kenneth Giasser, Clark Bates

Paul Liss, Alt. Ron Chavey

Douglas Johnson

[ L]
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JUDICIAL
OTI/EMERGENCY MANAGEMENT
AIRPORT

AMBULANCE

ANTMAL CONTROL
BUILDING & GROUNDS
BLUS

CLERK/REG. OF DEEDS
DATA PROCESSING
EQUALIZATION

MSU COOP. EXT

HOUSING

LIBRARY
PLANNING-ZONING/BLD.
PROSECUTING ATTORNEY
PUBLIC SAFETY
TREASURER

VETERANS

DEPARTMENT LIAISON

Carl Lord
Lz2 Olsen
Committzz Chairman Dougias Jonnson
Ron Chavey
22 Olsen
Commirnee Chairman Ron Chavey
Committes Chaimman 2au: Liss
Clark Bares
Paul Beachnau
Paul Beachnau
[.2= Qisen
Carl Lord
Paul Beachnau
Carl Lord
Kennerh Glasser
Ron Chavey
Lze Olsen

Clark Bates



35/

Center:

Commlssioner Lord dilscussed Ccnsumer Energy’s Blg Rock
Restoration Project. He will report back.

New Business:
Commissioner Glasser discussed the Communicatlon Commlttae
and the need to continue the Committee. He asked about Board

procedures and rules.

Commissioner Beachnau suggested the Becard tour each County
faciligy. '

Public Comment:
Mike Reling invited the EBoard to utilize the radio

James Pagel asked about receiving agendas 1ln advance.
Motion by Chavey, seconced by Bentz, to adjourn. Motion

carried.
Meeting adijourned at the call of the chair at 19:45 p.m.

(/NW/ éé/ﬁ¢m}

Douglas uongson, Board E%;ir

(/ (L éiy7v’ //7V7//£14’Z%J

Evelyn M/ Pratt, Clerk




February. 20, 2@0@1

The regular meeting of the Otsego County Board of
Commissioners was held . at the J. Richard ¥Yuill Alplne Center.
The meeting was.called . .to order at.9:3¢ a.m. by Chairman
Johnson. Invocation by Commissioner Chavey, followed by the
Pledge of Alleglance led.by Commissioner. Bentz.

. . e In
Pt - U - R W S-S 3 S

ROLL CALL:
Commissioners present: Bates,. Beachnau, Liss, Olsen, Lord,
Chavey, Johnson, Glasser, Bentz.

Others present: Elizabeth Haus, Dan Sanderson, Jean Nowicki,
Jim McBride, Erma Backenstose, Randy Frykberg, Peter Comings,
Dan Forciler, Mike Reling, Kevin Hesselink, Bill Kerr, Steve
Johnson, Sharon Toker, Donald Tober, Blll Less, Doug
Aumiller, Shirley Bates, Mary Sanders, Pete Hembrough, Tacy
Herzberg, John Kluck, Regan Quaal, Bruce Scott, Jack
Middleton, Jack Thompson, Lambert Chard, BEvelyn M. Pratt.

Motlon by Olsen, seconded by Bentz, to approve the agenda.
Motion carried.

Motion by Olsen, seconded by Chavey, to approve the consent
agenda for Finance Commlittee meeting of 02/07/01. Motion
carried. .

Motion by Glasser, seconded by Bentz, to approve the consent
agenda for Personnel Commlttee meeting of 91/30/91.
Motlicon carcied.

Motlion by Lord, seconded by Glasser, to approve the consent
agenda for Personnel Committee meeting of 02/06/91. Motilon
carried.

Motion by Lord, seconded by Liss, to approve the consent
agenda for Planning/Zoning/Bullding Committee meeting of
©01/25/91. Motion carried.

Motion by Olsen, seconded by Bates, to approve the consent
agenda for Animal Control Committee of ©1/17/01. Motion
carried.

‘Motion by Chavey, seconded by Olsen, to approve the consent

agenda for Bullding & Grounds Commlittee meeting of 91/29/01.
Motlion carried.

Motion by Beachnau, seconded by Chavey, to approve the
minutes of January 9, 2001. Motlon carried.

Finance 02/€@7-01

Motion by Finance Committee to recommend to the full Board of
Commissioners to authorize the purchase of two computers and
cffice furnilture for the Equalizatlion Dept. public viewing
room 1n the amount of $9,440.00, funds from Equipment fund

/:



#665-234-97800. Computers to be purchased with the advise of
the Data Processing Department, further, one additional
computer will be purchased in 2002, Motion carried.

Motion by Finance Committee .to recommend to the full Board of
Commissioners to approve addition parking lot lighting at the
Alplne Center, cost of $700.@0 from Equipment Fund #665-234-
97802, Motlion carried.

Motion by Finance Committee to recommend to the full Board of
Commissloners that the Emergency Operations Centers be
supplied with Map info for theilr computers. Motion carried.

Motlion by Finance Committee to recommend to the full Board of
Commlssioners that the new fee schedule for the Sportsplex be
adopted as presented, effective August 1, 2001. Motion
carried. -

Motion by Finance Commitiee to recommend to the full Board of
Commissioners to purchase new chairs for the Committee
meeting room in the amount of $2,606.00 from Northern Office
Suppliers, this being in the best interest of the County,
funds from Equipment Fund #665-234-97800. Motlon carried.

Motion by Finance Committee to recommend to the full Board of
Commissioners that the 2001 budget be amended as follows:
Increase Medical Support Revenues #101-144-5425@ by
$17,600.00 and Expenditures by the same amount. Motion
‘carried,.

Motion by Finance Committee to recommend to the full Board of
Commissioners that the 2001 budget be amended as follows:
Establish MSYU Parent to Parent Grant revenue account #101-
731-6860@0 1in the amount of $13,@00.00 and establish
Contractual expenditure #101-731-70506 in the amount of
$13,000.00. Motion carried.

Motion by Finance Committee to recommend to the full Board of
Commissioners that the 2001 budget be amended as follows:
Increase Motorcycle Safety Education budget #1@1-332 revenue
and expense by $17,000.00. Motion carried.

Motion by Finance Committee to recommend .to the. full .Board of
Commissioners that the 2001 budget be amended as follows:
Decrease Sportsplex budget #416-757 revenue and expenses by
$108,848.0@. Motion carried.

Motion by Finance Committee to recommend to the full Board of
Commissioners to concur with the recommendations of the
Personnel Commlttee to approve an increase from $10.3%8 per
hour to $11.81 per hour for Sara Schmildt, effective the first
pay perilod followlng approval of the Board of Commlissioners.
Motion carried,



Motion by Finance Committee to recommend to the full Board of
Commissioners to purchase a four drawer lateral file cabinet
for the storage of personnel records, estimated cost of
$760.00 from BEquipment Fund #665-234-9780@. Motion carried.

Motion by Flnance Committee to recommend to the full Board of
Commissioners to create Fund.#251 "Economic Development Fund"
and Department NO. 729 "Hconomic Agent" so as to be able to
provide proper accounting for the Economic Development
Project in the event it 1s funded. Motion Carried

Motion by Finance Commlttee to recommend to the full Board of
Commissioners that revenues of $468,441.85, expenditures of
$636,949.57, and checks #8233 through #8816 for an all funds
total of $785,001.15, excluding payroll for January 2001, be
approved. Motion carriled. .

Personnel{12/13/00)

Motlon by Personnel Committee to recommend to the Finance
Committee that Sara Schmidt be granted an ilncrease from
£10.98 to s11.81 per hour. Motion Carriled.

Planning/Zoning/Bullding (21/25/21)

Motion by Committee to recommend to the full Board of
Commissioners that the Zoning Ordinance BAmendment requested
by Mr. Hoyt be approved. Motion carried.

Motion by Committee to recommend to the full Board of
Commissicners that the Zonling Department fee schedule be
adopted as presented, effectlive April 1, 2001. Motion
carried. '

Motion by Committee to recommend to the full Board of
Commissioners that the Building & Safety Department fee
schedule be adopted as presented, effective April 1, 2001.
Motion carried.

Special Order of Business:

The Otsego County Hconomlc Alllance presented a over view

of the Bconomic Development plan. _

Motion by Lord, seconded by Chavey, that the Board endorse
the concept and recognize the need to participate in an
Economic Alliance with public and private entitles for the
purpose of promoting and managing the Otsego County economy
and the Beoard authorize the Chairman to sign a Memorandum of
Agreement with the Michigan State Unilversity Extension
pursuant to the establishment of an office of Economic
Alliance. It is understood this 1s a three (3) vear
commitment of £70,000.00 with the inltial payment of
$20,000.00 to be from the Contingency Fund. The County will
receive and house all funds for this project, both public and
private, in an Economic Development fund 251 and create
Department 729, Economlic Agent to provide for proper
accounting. Motion carried.
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Department Head Reports:
Zoning Administrator, Tacy Herzberg, presented the 20090
- Annual report for the zoning department.

Bulilding/Safety Administrator, Bruce Scott, presented the
2000 annual report for the building department.

Motion by Lord, seconded by Glasser, to accept annual

reports for the Zoning and Building departments as presented.
Motion carried. .

Steven Johnson, Cilty Lialson, reported that the Council had
reviewed the Animal Control Ordinance.

Elizabeth Haus, Village Pregident, reported that the Village
had also reviewed the Animal Control Ordinance.

Commlttee Reports:
Glasser: Attended Hayes Township meeting.

Attended the Regional Bus meeting.

Attended the Bus Committee meeting.

Attended the Building/Planning/Zoning meeting.
Motion by Glasser, seconded by Lord, that Mr. J. Michael
Hyde, 2646 Lone Pine Road, Gaylord MI., be appolinted to the
Otsego County Zoning Board of Appeals to fill the unexpired
term of Andrew Sekora. Term ends on March 9, 2002, Thilis is a
recommendation of the Planning, Zoning, and Building
Committee. Motion carried. .

Attended Building/Grounds meeting.

Attended Personnel meeting.

Attended 9-1-1 Users meeting.

Attended the MAC conference,

Liss: Reported on the Bus Commlittee.

Motion by Liss, seconded by Glasser, to adopt Resolution OCR~
91-003, the intent to apply for Financial Assistance for
fiscal year 2002 under Act 51 of the Public Acts of 1951,
Roll Call Vote:

Ayes: Bates, Beachnau, Liss, Olsen, Lord, Chavey,
Johnson, Glasser, Bentz.
Nays: None.,

Motion carried/Resolution adopted.

Motion by Liss, seconded by Bates, to adopt Resolution OCR-
01-004, to approve Capltal/Equipment contract for Eligible
Authority or Eligible Government Agency Public
Transportation projects (Project #55528A, Account # 7520).
Roll Call Vote:

Ayes: Beachnau, Liss, Olsen, Lord, Chavey, Johnson,
Glasser, Bentz, Bates.
Nays: None.

Motion carried/Resolution adopted.

Attended the NEMCOG meeting. /{
Attended Corwith Township meeting. t



Attended Village of Vanderbllt meeting.

Chalrman Johnson recommended the appointment of Commlssioners
Llss and Glasser to the Regional Bus Committee.

Motion by Chavey, seconded by Olsen, to appoint Paul Liss as

Representative to the Regional Bus System and Ken Glasser as

Alternate. Motion carried.

Lord: Attended the Housing Commission meeting.

Motion by Lord, seconded by Bentz, to adopt Resolution . OCR-
@1-905, authorizing a discharge of mortgage for James R,
Hamilton, with the Chairman authorized to sign the necessary
documents.

Roll Call Vote:

Ayeg: - Liss, Olsen, Lord, Chavey, Johnson, Glasser,
Bentz, Bates, Beachnau.
Nays: - None.

Motion carried/Resolution adopted.

Motion by Lord, seconded by Bates, to adopt Resolution OCR-
1-006, authorizing a discharge of mortgage for Helen Yankie,
with the Chairman authorlzed f¢ sign the necessary documents.
Roll Call Vote:

Ayes: Olsen, Lord, Chavey, Johnson, Glasser, Bentz,
Bates, Beachnau, Liss.
Nays: None.

Motion carried/Resclutlon adopted.

Attended a seminar for Commlittee Chailrmen.
Updated the Board on unilon negotiations.

‘Motion by Lord, seconded by Chavey, that the agreement with

the Teamsters-Bus Union be ratified for a period of 4 years,
@1/901/01 through 12/31/904, terms include B-3 pension
effective 01/01/92, with a 10 year moratorium on

additional pension negotiations, $.2¢ per hour increase each
6 months, eliminate the start category on the wage grid, and
other minor language changes. Motion carriled.

Reported on Personnel.

Attended MAC conference.

Attended the Boundary Commisslion meeting.

Attended Otsego Lake Township meeting.

Announced a Blig Rock Restoration meeting to be held

. in Grayling on March l4th.

Motion by Lord, seconded by Glasser, that John Markovich be.
reappointed to the GCtsego County Planning Commission as
recommended by Otsege Lake Township Board. Term to end March
1@, 2004. Motion carried.

Motion by Lord, seconded by Liss, that David Thorley, 2443
Castlewood Drive, Gaylord, MI., be appointed to £111 the
unexpired term of Commissioner Allan Bentz on the Zoning

‘Board of Appeals with term ending ©3/059/©2. This



recommendation is made by the Planning, Zoning, and Bullding
Commlittee. Motion carried.

Motion by Lord, seconded by Bentz, that Richard Sumerix be
reappolnted to a three year term on the Otsego County Zoning
Board of Appeals for a term ending March 19, 2004. Motion
carrled,.

Motion by Lord, seconded.by Olsen, to adopt Resolution OCR-
©21-008, concurring with the recommendations of the Otsego
County Planning Commission to accept on this date an
amendment to the Otsego County Zoning Ordinance NO. 1996-02-
@1. The amendment. 1s. known as 29000-12-9 to rezone two
adjacent parcels, approximately 240 acres, to AR
(Agricultural Resource). The parcels are currently 2zoned AR
(Agricultural Resource, R2 { General Residential) and FR
{Forest Recreation). _ .

Roll Call Vote:

Ayes: Chavey, Johnson, Glasser, Bentz, Bates, Beachnau,
Liss, Olsen, Lord,
Nays: None.

Motion carried/Resolution adopted.

Beachnau: Reported on the Gaylord/Otsego County Pathway.
Attended Library Board meeting.

Motion by Beachnau, seconded by Olsen, to adopt Resolution

OCR-01-007, that the request from the Friends of the Otsego

County Library of Gaylord, County of Otsego, asking that they

be recognized as a non-profit organization operating in the
Community for the purpose of obtaining a charitable gaming
license, 1

Rell Call Vote:

Ayes: Lord, Chavey, Johnson, Bentz, Bates,
‘ Beachnau, Liss, Olsen.
Nays: Glasser.

Motion carried/Resolution adopted.

Bentz: Attended Elmira Towhship meetling.
Attended Livingston Township meeting.
Attended Community Mental Health.

Olsen: Reported on 9-1-1 Users Committee.

‘Motion by.Olsen, seconded by Glasser, to accept the
recommendation of the 9-1-1 Users Committee to amend the
9-1-1 Technical Advisory Committee by-laws by adding the
following members to the Advisory Board: one member from the
OCTOA; one member representing the Otsego County Road
Commission; and two members from the Otsego County Board of
Commissioners. Further the 9-1-1 Users Committee recommends
the disbanding of the 9-1-1 Committee of three Commlssioners
upon final amendment of the 9-1-1 Plan and by-laws. Motion
carried.

Chalrman recommended the appoint of Commissioners Olsen and
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Chavey to the 9-1-1 .Users Committee. e C ' ca
Motlon Py Bates, seconded by Bentz, to appoint Olsen and
Chavey to the 9 l 1 Users Committee Motion carried

Sheriff McBride will continue to serve as Coordinator

CL 3., to accept the. terms of the Agreement between theA;J’
'3 Michigan Department ‘of. Natural Resources: and’ Otsego County

"1t applies to. éxpansion’at the Qtsego County’ Park:. This 7

agreement supports a CMI Grant applled for by the Otsego

: County Parks and_Rec Commission and granted to’ the same_for‘

o ERTRtE Olsen Lord Chavey
Nays ' 'Neone.
Motion carried/resolution adopted

Attended Road Commission meeting R o )
Attended the Soll Conservation meeting. - :

Attended the annual RCD meeting : ~ : R -
aAttend the MAC conferen e

Chairman recommended Commissioners Bates and Beachnau be

: appointed to -the Skate Park- Study'Group
“"Motion by Chavey, gseconded by. Bategs; ‘td- appoint Bates and
Beachnau to the Skate Board Park Study Committee Mqtion , Sl .

por- X 3
Attended Community Health meeting
Reported-on the Alrport: Committee meeting
"Attended the EMS meeting.

- Chalrman’s Report:
Appolinted Commissioners Chavey and Glasser to

review the Communicatlons Committee,. :

S : Requested the Personnel COmmittee review Board A

policies and rules. R |
Appointed a Adhoc Committee for the MAC Summer o :

Conference. Commlttee members are Chavey, Beachnau, Olsen,

. Glasser, Bak and Chard.

Appolnted Chard and Johnson as Lialson’s to the

Motorpool. 7
Motion by Chavey, seconded by Bentz, that Johnson and Chard P
be appointed Liaison’s to the Motorpool. Motion carried. ' ' Jﬂ
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Coordinator’'s Report:
Attended the MAC conference.
Attended the Risk Management meeting.

Motion by Bentz, seconded by Chavey, to adjourn. Motion

carried.
Meeting adjourned at the call of the chair at 11.25 p.m.

é’MZ ﬂd//m’/ﬂ)

Douglas /Johrfgon, Board Chair

EJ_LIIQ/J’N/% gﬂﬁ

Evelyn M//Pratt, Clerk
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March 13, 2001

The regqular meeting of the Otsego County Board of
Commissicners was held at the J, Richard Yuill Alpine Canter.
The meeting was called to order at 9:33 a.m. by Chairman
Johnson. Invocation by Commissioner Glasser, followed py the
Pledge of Allegiance led by Commissioner Bat. ..

ROLL CALL:
Commissioners present: Bates, Beachnau, Liss, Olsen, Lord,
Chavey, Johnson, Glasser, Bentz.

Others present: Elizabeth Haus, Dan Sanderson, Jean Nowickil,
Jim McBride, Erma Backenstose, Peter Comings, Mike Reling,
Kevin Hesselink, B1ll Kerr, Sharcn Toker, Donald Toker, Bill
Less, Doug Aumiller, Mary Sanders, Jack Middletcon, Jack
Thompson, Keith Huff, William Furry, Maureen Dersanzv,
Virginia Judge, Cle Leask, Michael Zalewskl, Karina Bak, John
Brown, Thomas Higglns, Tim McMillion, Lambert Chard, ®Evelyn
M. Pratt.

Motion by Olsen,.seconded by Glasser, to approve the agenda.
Moticn carried.

Motion by Chavey, seconded by Bentz, to agprove the consant
agenda for Finance Committee meeting of 93/07/29201. Motion
carried.

Motion by Lord, seconded by Chavey, to approve the consent
agenda for Personnel Committee meeting of 02/27/01.
Motlon carvied.

Motion by Olsen, seaconded by Bentz, to aprreove the con. it
agenda for Animal Control Committee meeting of 23/07/01.
Motion carried.

Meotion by Chavey, seconded by Olsen, to agprove ithe consent
agenda for Building & Grounds Commlttze of 92/26/91. Moticn
carried.

Mction by Glasser, seconded by Qlsen, to approve the minutss
of Pebruary 20, 2001, Motion carried,

Finance @3/07/01

Motion by Finance Committee to recommend to the full Board of
Commissioners to send a letter of suprort to the "DPosse
Organization” and contribute $200.99 from the C..omunity
Promotion account #101-101-88@89. Motion carried.

Motion py Finance Committee tc recommend to the full Board of
Commissioners that $3,289.68 be expended tc repair car #3 for

use by the detective, funds from Eguipment Fund #6635-234- ‘
9780®. Motion carried.

Motion by Finance Commlttee to reccommend to the full Board of
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Commlissioners that $123,675.81 in new equilpment be purchased,
as outlined in the attached list, funds from Eguipment Fund
B665-234-97800. Motion carried.

Motion by Finance Committee to recommend to the full Board of
Commissioners to transfer £3,000.00 from Contindency account
#1901-941-95600 to the necessary accounts to pay for year 2000
heating costs 1n the "Peak Academy". Motion carriled.

Motlon by Finance Committse to recommend to the full Board of
Commissioners to concur with the Personnel Committee and
recommend that the Assistant Prosecutor receive an increase
of $2,768.00Q to 337,560,090 per year, pro rated, effective
with the first pay period after approval by the full Board of
Commissicners. Funds from Cont...gency account #101-941-95390,
Motion carried.

Motion by Finance Committee to recommend to the full Board of
Commissioners that in order to properly account for the
lncrease recelved by the Probate Judge from the state of
Michigan, the 2201 budget be amended as follows: Increase
Salary BExpense account #101-148-70390 by $ 16,272.00 and
increase State Revenue account #101-148-54100 by $15,272.00.
Motion carried.

Motion by Finance Committee to r2commend to the full Beard of
Commisec . oners that $10,000.0@ be transferred from
Contingency account #101-941-9560@¢ to the Bullding Authority
Fund #36%9-261 for administration. Motion carried.

Motlon by Finance Committse to recommend to the f£ull Board of
Commissioners that 31,000.99 be transferred from Contingsncy
account #101-941-95800 to Soil Consegvation account #1@1-269-
96908 for administration of the Hazardous Waste Disposal
Frogram Grant £or seven years. Motion carried.

Motion by Finance Committee to recommend to the full Board of
Commlssioners to concur with the Personnel Committee and
recommend that the Judges no lc..jer be required to have
payroll withholding deductions for the MERS Pension Program.
Motion carried.

Motion by Finance Committee to recommend to the full Board of
Commissioners that revenues of $2,232,262.38, expenditures of
$542,553.33, and checks #8818 through #3426 for an all funds
total of $874,970.42, excluding payroll for February 2201, be
approved. Motion carried.

Building/Grounds (@2/26/91)

Motion by Committee to recommend to the full Beard of
Commissioners that room 299 in the City-County Building be
reserved for the HBconomic Development Alliance. Motion
carried.

N



Special Order of Business:

Tim McMillion, representative of TNT Behavioral Specialists,
requested permission be submit a School based

_ Prevention/intervention grant. The County must be the
financial offlcer.

Motion by Bentz, seconded by Beachnau, to support TNT in
concept to submit the grant, for a contractual employee,
without the County being responsible for any Z.nds. The
Chalrman wlll appoint a three mempber Committee to negotiate
the detalls for employment. Motion carried with Commissioner
Glasser voting nay.

Chairman Johnson appointed a Committee of Lord, Olsen and
Chard to work with Mr. McMillion.

Department Head Reports:

Elizabeth Haus, Vanderbilt Village President, reportad that
the Village is preparing for their Centennial Celebration to
be neld July 27, 28 and 29th.

Librarian, Maureen Derenzy, present.. a slide presentation on
expansion for the library,

Keith Huff, Animal Control Officsr, vresented the 2000 annual
report.

Committee Reports:
Bates: Attended all Commlittee meetings.
reported on City Council.

Liss: Reported on the Bus Committse.

Motion by Llss, seconded by Glasser, to adopt Resolution CCR-
@1-810, for the expansion and equity in Federal public
transportation financing.

Roll Call Vote:

Aves: E_Ttes, Beachnau, Liss, 0Olsen, Lord, Chavey,
Johnson, Glasser, Bentz.
Nays: None.

Motlion carried/Resolutlon adopted.

Atftended Village of Vanderbilt meeting.

Attended Dover Township meeting.
Motion by Liss, seconded by Lord, pursuant to the
recommendation of Dover Township, that Charles Klee be re-
appointed to the Otsego County Planning Commission for a term
ending March 1@, 2004. Motion carried.

Lord; Attended Otsego Lake Township meeting.

Reported on Perscr..zl Commlttee.

Attended the Association of Bullders and
Contractors meeting.
Motion by Lord, seconded by Olsen, pursuant to the
recommendation of Bruce Scott, Otsego County Bullding
Qfficial, that Mr. Michael Colosimo (Electrical) and William
Touroo (Mechanlcal) be appointed to the Construction Beoard of



Appeals for a two year term ending March 12, 2003. Motion
carried.

Motion by Lord, seconded by Olsen, as recommended by Bruce
Scott, Otsego County Buildirn, Official, that Donald Wescoat
(Builder) and Carl Mankowskl (Plumber) be reappointed tc a
one year term on the Construction Board of Appeals. Term to
end March 12, 2002. Motion carried.

Reported on the Frlendship Shelter.

Reported on Housing committee.
Motion by Lord, seconded by Liss, to reappoint Sharon Tober
to the Housing Commission for a three {3) year term ending
P2/97/04, Mction carriled.

Commlissioner Bates was excused at 11:25 a.m.

Motio:r. oy Lord, seconded by Chavey, to adopt Resoluilon OCR-
®1-011, authorizing a discharge of mortgage for Bonnle L,
Ritter, with the Chairman authorized to sign the necessary
documents.

Roll Call Vote:

Ayes: Beachnau, Liss, Olsen, Lord, Chavey,
Johnson, Glasser, Bentz. :
Nays: None.

Excused: Bates.
Motion carried/Resolutlion adoptad.

Tourad the Big Rock restoration.

Motion by Chavey, seconded by Glasser, to adcpt Resolution
OCR-901-912, adopting the National Associatlion of Counties
Deferred Compensation Program as presented, with Chalrman
authorilized to sign the necessary doc...ents,

Roll Call Vote:

Ayes: Beachnau, Liss, Olsen, Lord, Chavey,
Johnson, Glasser, Bentz.
Nays: None.

Excused: Bates.
Motion carriled/Resolution adepted.

Beachnau: Reported on the Ramp park.

Attended Livingston Township meeting.
Motion by Beachnau, seconded by Bentz, to reappoint Richard
Carlson as Livingston Township representative to the 0Otsego
County Planning Commission, Term to end 3-10-2004. Motion
carried.

Attended a I75 Corrider Study ..eaeting.
Bentz: Attended all Committee meetings.

Olsen: Attended Road Commission meeting.
Attended Conservation District meeting.

5b3



Attended the Association of Bullders & Contractors
meeting.

Reported on 9-1-1.

Reported on Parks and Rec,
Motion by Olsen, seconded by Bentz, to appoint David Baragrey
to fulfil Ray Wlnters position on the Parks and Rec
Commission, effective ©3/13/01 tnrough December 31, 2903.
Motior. arried. ‘

Attended NMSAS meeting :
Reported on Animal Control Committee
Toured the Blg Rock Restoration.
Reported on Commission on Aging.
Motlon by Olsen, seconded by Chavey, to appoint Mary King to

£111 a vacancy on the Otsego County Commission an Aging, term

ending 12/13/01, representing District #6. Motion'carried

j-;Classer Attended all Committee meetings

... New Business: - _ ' IR L e o
‘“}Motion by Glasser, seconded by Lord to etcuse the Pros_,utor ;}~”

Attended Bagley ToWnship meeting

Cnavey Anncunced the CCTOA meeting scheduled for March .
20th at Charlton Township hall.
Reported c,. EMS.
AtTended District Health meeting.
Reported on Building/Grounds Committee.
Announced the June 2nd School Bus Rodec.
reported on Cesntral Dispatch.
Attended Bagley Township meeting

"Cnairmen s Report:

Announced Department Head meetingSu They will be

guarterly meetings and held on April 18th, July 18th and -

October 17th.

‘Coordinator’s Report:

Updated the Board on the DNR property,

' " lor ' hig Represéntative from Board. meetings a5 a) requirement

- To request opinions on Board matters in the future as needed

FProsecutor or his Representative available at the call of the
Chairman. Motion carried.

Public Comment:

Sheriff McBride announced the Sheriff’s Association Posse
Ride scheduled for June 9 and 1@th. All funds raised will go
to local Youth.

Doug Aumiller announced the Home Expo scheduled for March 16,
17 and 18th.

Motion by Chavey, seconded by Bentz, to adjour... Motion
carried.

Qgﬁx



Meetimg adjourned at the call of the chair at 12:00 p.m.
; a
A 1] )
COlllte s Vinses

Douglas Jgfhnsonyaoard Chair

C\fd_bé_.(la/nu %"7 ?[‘2«'—/%

Evelyn M{/ Pratt, Clerk
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April 10, 2@01

The regular meeting of the Otsego County Board of
Commissioners was held at the J. Richard Yuill Alpine Center.
The meeting was called to order at 9:30 a.m. by Chairman
Johnnson. Inveocation by Commissioner Glasser, followed by the
Pledge of Allegiance led by Commlissioner Bates.

ROLL CALL; ’
Commissioners present: Bates, Beachnau, Liss, Olsen, Lord,

Johnson, Glasser, Bentz.
Commissioner Chavey was excused.

Others present: Elizabeth Haus, Dan Sanderson, Jean Nowicki,
Jim McBride, Erma Backenstose, Peter Comings, Mike Reling,
Bi1ll Kerr, Sharon Tober, Donald Tober, B11ll Less, Doug

. Aumiller, Mary Sanders, Jack Middleton, Jack Thompson, Kelth

Huff, Cle Leask, Michael Zalewski, Nancy Scott, Esther Goff,
Howard Goff, Gene Scott, Kris Jaruzel, Katherine Nemsth,
Alexls Kaczynskl, LaVern Harden, Shirley Love, Natalle Davis,
ann Wright, Jeff Garfield, Tacy Herzberg, Ken Bradstreet,
Steve Johnson, Ron Sneller, Dawn Johnson, Lambert Chard,

Bvelyn M. Pratt.

Chailrman Johnson corrected the agenda as. followed:

Marie Frick , Community Corrections, will attend the May
meeting. Nancy Scott, Animal Hugs, was added under Specilal -
Order of Business, William Kerr, Equallzatlion Director, was
added under Department Head Reports.

Motion by Olsen, seconded by Glasser, to approve the agenda

wlth corrections. Motlon carried. .

Motion by Bentz, seconded by Olsen, to approve the consent
agenda for Finance Committee meeting.of ©3/22/2001. Motion

carried.

Motion by Bentz, seconded by Olsen, to approve the Consent
agenda for Finance Committee meeting of 94/04/01. Motion

carried.

Motion by Lord, seconded by Liss, to approve the consent
agenda for Personnel Committee meetlng of @3/27/01.

Motion carried.

Motion by Olsen, seconZz2d by Bentz, to approve the consent
agenda for Building & Grounds Committee of ©3/20/01. Motlon

carriled.

Motion by Lord, seconded by Glasser, to approve the consent
agenda for Planning/Zoning/Bullding Committee meeting of

@4/03/01. Motion carried.

Motion by Olsen, seconded by Bentz, to approve the minutes of
March 13, 2001. Motion carried. [.



Finance 03/22/01
Motion by Finance Committee to recommend to the full Board of

Commissioners to purchase a Laptop Computer for the 9-1-1

Department for $2,225.00, funds from the 9-1-1 budget. Motion

carried.

Motion by Finance Committee .to recommend to the full Beoard of
Commissioners that the bid for a new phone system for the
Sheriff, to enable use of "Central Dispatch" be awarded to
Verizon at $8,484.27, this being the lowest bid of three
received meeting all qualifications. Motion carried.

Motion by Finance Committee to recommend to the full Board of
Commissioners that the Inmate Pay Phone- Contract with Evercom
for five (5) years be approved, with the Chairman authorized

to sign. Motion carried.

Motion by Finance Committee to recommend to the full Board of
commissioners to pufchase a new postage meter and scale from
ASCOM for $5,085.00, funds from Bguipment Fund #665-234-

97800. Motion carried.

Finance 04/04/01
Motion by Finance Committee to recommend to the full Board of

Commissioners that the pilpe line easement at the Alrport
irtended to service Wolverine Supply Power Company in the new
Industrial Park be approved. Motion carried. ,

Motion by Finance Committee to recommend to the full Board of
Commissioners that the fee for microfilm images be lncreased
from $0.15 to $0.25 per image, effectlive June 1, 2001. Motion

carried.

Motion by Finance. Committee to recommend to the full Board of
Commissioners to approve up to $500.00 for new mini klinds in
rooms 212 and 213, funds from Equipment Fund #665-234-97800.

Motion carried.

Motion by Finance Committee to recommend to the full Board of
Commissioners that the involce from Cheboygan County for
$10,000.00 start up funds for the Stralts Reglonal Ride ke
approved, funds from Bus System Fund Balance. Motion carrled,

Motion by Finance Committee to recommend to the full Board of
Commissioners to approve up to $2,000.00 for printing and
binding of the new Employee Handbooks, funds from Contingency
Account #101-941-956@Q to Coordinators Office Supply Account

#101-193-9780@. Motion carried.

Motion by Finance Committee to recommend to the full Beoard of
Commissioners to concur with the recommendations of the
Personnel Committee and grant increases in base salary of
$2,000.00 per year to Bullding/Safety Administrator, and

7



$1,500,00 per year to the Bullding & Grounds Manager, Data
Processing Manager, and Zoning Adminlstrator, effective the
first pay pericd after approval by the Board of
Commissioners. Motion carried.

Motion by Finance Committee to recommeznd to the full Board of
Commissioners that the followlng amendments be made to the
2001 budget: Priend of Court: Increase Janltorial expenditure
Acct, #101-141-776@0 by $3,366.00 Decrease Contingency

Acct. #101-941-95600 by £3,366.00. Trial Court Grants:
Increase following expenditure accounts: 101-133-70503 by
£22,500.00, 101-133-70507 by $£73,012.00, 101-133-7@5@28 by
£126,103.00, 191-133-70510 by $50,544.09, and decrease
expenditure acct. 1@1-133-70509 by £719.80. Increase
following revenue accounts: 101-133-54407 by $22,500.00, 101-
133~54408 by $73,012.00, 101-133-50601 by $125,103.20, 101-
133-50603 by $50,544.00, and decrease revenue account 191-
133-50692 by $71%.@0. Chilild Care Grant: Decrease the
following expendifture accounts: 292-662-84404 by 544,322.00,
292-662-84905 by $7,500.,00, 292-662-70303 by $24,866.00, 292~
662-70441 by 52,291.00, 292-662-72500 by $1,902.00, 292-662-
71600 by $6,275.00, 2592-662-71700 by $112.0@¢, 292-662-71.800
by $1,616.00, 292-662-7190@ by $346.00, 292-662-71901 by
$120.00. Decrease State Grant revenue #292 662-54400 by

£87,350.00. Motion carried.

Motlion by Finance Committee to recommend to the full Board of
Commlssioners to amend the 2001 budget as follows; Increase
Probation & Parole Rent expense 101-131-9430Q by $7,680.00,
Decrease Contingency 101-941-95600 by £3,099,00¢, increase
State of Michigan Rent revenue 181-131-669500 by $4,590.00.

Motion carried.

Motion by Finance Committee to recommend to the full Board of
Commissloners to approve the application to the State of
Michigan for the following J.A.I1.B. grants: Otszgo County
86,484.00, Kalkaska, Crawford and Otsego Counties $33,006,00,
Kalkaska County $6,233.00, All grants for the perlod 06/01/01

thru ©3/31/02. Motlion carried.

Motion by Finance Committee to recommend to the full Board of
Commissioners that revenues of $469,993.24, expenditures of

$917,218,27, and checks #9407 through #1@328 for an all funds
total of £1,567,581.22, excluding payrell for March 2021, be

approved, Motlon carried.

Personnel @3/27/01
Motion by Personnel Committee to recommend to the full Board

of Commissioners that the Board Rules/Bylaws be adopted as
presented. Motion carried.

Motion by Personnel Committee to recommend to the full Board
of Commissionetrs that the Employee Handbooks be approved and

adopted. Motion carried.
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Motion by Personnel Committee to recommend to the full Board
of Commissioners to authorize one new dispatcher position at
911, funds from the 911 budget, with the understanding that

no additional personnel would be employved at the Sheriff

Dept. Motion carried.

Motion by Personnel Committee.to recommend to the full Board
of Commissioners to authorize a part time (20 hours per week)
gecretary/clerk for the Housing Commission, funds from
Housing Commigsion budget. Motion carried.

Motion by Personnel Committee to recommend to the full Board
of Commissioners to impose a freeze on hiring 1n any position
where General. Fund money 1s involved. Motion carried.

Bullding & Grounds @3/2@)@1
Motion by Committee to recommend to the full Board of
Commissioners to keep the ITV lab intact for possible (2 by

the University Center. Motilon carried.

Building/Planning/Zoning & Safety ©3/63/01

Motion by Committee to recommend to the full Board of
Commlssioners to approve the rezoning request of Rose Gordon
of 1683 BHuffman Lake Road, Vanderbilt, to rezone
approximately 17.73 ac¢res currently zoned General Resldential
(R-2) to General Business (B-2)}, located in Section 32 of
Livingston Township, on the north side of M-32 West on
Meecher Road with a parcel identification number €Z@-032-

400-0@5-03. Motion carried.

Motion by Committee to recommend to the full Board of
Commlssioners that Chalrman Johnson sign the Memorandum of
Understanding between Otsego County Board of Commissioners
and the Directors of Otsego County Conservation District on

behalf of the County. Motion carried.

Speclal Order of Business:
Alexis Kaczynskil, Northern Michigan Community Mental Health

Director, updated the Board on agency changes.

Natalie Davis and Ann Wright introduced the Board to
. Youth Quake 40. They requested support of the program from

the Board.

Nancy Scott, Animal Hugs, requested Board support to apply
for a grant to be used toward building a new Animal Shelter.
Motion by Olsen, .seconded by Bates, to adopt Resolution OCR-
21-012 to apply for a $200,000.00 grant, $100,000.00 local
matching funds, from the Michigan Council for Arts and
Cultural Affairs "Capital Improvement Program" for -
construction of a new Humane Society bullding.

Roll Call Vote: }
Aves: Bates, Beachnau, Liss, Olsen, Lord, Johnson. 4

Nays: Glasser, Bentz.



Excused: Chavey.
Motion carried/Resolution adopted,

Motion by Beachnau, seconded by Olsen, that grant
applications requiring County matching funds be reviewed by
the Finance Committee for recommendation to the full Board.

Mction carried.

Department Head Reports:

William Kerr, Equalization Director, presented the 2001
Egquallization Report.

Motlion by Bentz, seconded by Glasser, to accept the report of
Equalization Director for 2001. Motion carried.

LaVern Harden update the Board on progress at the University:
Center,

Clty Liaison, Steve Johnscon, reported on the annexation
agreement with Bagley for Home Depot, WalMart and ABC
Warehouse, He also discussed progress at the new Industrial
Park. He updated the Board on the roof problem at the

Sportsplex.

Vanderbilt Villiage President, Elizabeth Hausg, thanked the
Herald Times and Our Hometown for their coverage of the

upcoming Village Centennial.

Commlttee Reports:

Lisg: Attended all Committee meetings.
Attended the Village meeting. _
Attended Corwith and Dowver Townshilp meetings.
Reported on the Bus Committee meeting.

Motion by Liss, seconded by Lord, that the Board of

Commissioners support the Health Initiative Grant. Motion

carried.

Lord: Attended a Big Rock Pointe Meeting in Crawford
County.

Reported on tle Housing Committee,

Reported on Personnel.

Aftended NE Consortium meeting.

Attended Economic Development meeting.

'~ Reported on the Planning Commission.

Motion by Lord, seconded by Olsen, to adopt Resolution OCR-
@1-913 concurring with the recommendations of the Otsego
County Planning Commission to accept on this date an
amendment to the Otsego County Zoning Ordinance No. 1996-02-
®1. The amendment is known as 2000-12-1@ to rezone property
identified by tax code 080-032-400-9@5-03 from R2 to B2.

Roll Call Vote:

Aves: Beachnau, Liss, Olsen, Lord, thnson, Glasser,
Bentz, Bates.
Nays : None. :57

ExXcused: Chavey.



Motion carried/Resolution adopted. GE;;Q/

Beachnau: Requested a Adhoc Committee to develop a Web site

faor Otsego County.
Reported on the Ramp Park.

Bentz: Attended Community Mental Health meeting.

Reportad on District Health.
Motion by Bentz, seconded by Olsen, to approve the Sanitary
Code for Emmet County as the guide to be used for our Health

Dept. Motlon carried.

Olsen: Reported on 9-1-1 Users Committee.
' Attended the Big Rock meeting in Crawford County.

Reported on Conservation District.

Attended Charlton and Chester Township meetings.

Reported on Animal Control.
Motion by Olsen, seconded by Lord, to add a 24’ by 2174"
addition to the front of Reese Animal Shelter at no cost to
Otsego County with funds and labor to be donated by Friends
For Life as well as High School Students and other.
Professionals in the Community. All required appllications
must be completed including permission from the Gaylord City
Council, Gaylord Zoning Board of Appeals, and the Otsego
County Building and Safety Department. Motion carried.

Glasser: Attended all Committee meetings.
Discussed Board Rules and By-laws.

Chairman’s Report:
Read a letter from Marjorie Ward.
Motion by Olsen, seconded by Bentz, that the Chalr wrote a
letter of appreciation to Mrs. Ward. Motion carried. :
Attended the LEPC meeting.

Reported on the Airport.
Will attend the Presque Isle County Board meeting.

Cocrdinator’s Report:
Read a letter from the Council of Arts requesting a

"letter of support from the Board.
Motion by Beachnau, seconded by Bentz, to approve a letter of
support for the Council of Art’s grant application. Motfion

carried.

Public Comment:
Donald Tober thanked the Board for their support of the

Animal Shelter.
,Motion by Bentz, seconded by Olsen, to adjourn. Motion

carried.
Meeting adjourned at the call of the chair at 12:05 p.m.

}fj(/ é&. Qg/‘ﬂ/ #

DouglasAUohnqﬁn, Board Chair

éluzét/m G ottt

Evelyn M. Pratt, Clerk -




April 25, 2001
A special meeting of the Otsego County Board of Commissioners
was held at the J. Richard Yuill Alpine Center. The meeting
was called to order at 9:35 a.m. by Chairman Johnson.
Invocation by Commissioner Glasser, followed by the Pledge of

Allegiance led by Commissioner Liss.

Roll Call:
Commissioners present: Bates, Beachnau, Liss,

Johnson, Glasser, Bentz
Commissioners Lord and Chavey were excused.

Olsen,

Others present: Peter Cumings, Dan Sanderson, Donald Tober,
Sharon Tober, Virginia Christian, LaVern Harden, Keith Huff,
Erma Backenstose, Lambert Chard, Evelyn M. Pratt.

Motion by Glasser, ssconded by Beachnau, to amend the agenda
to add the 9-1-1 Director's position and the Supreme Court

-handgun posting. Motion carried.

Motion by 0Olsen, seconded by Liss; o concur with Supreme
Court order of no weapons allowed in the Court House and to
also ban firearms in all County facilities except Law

Enforcement 0fficials., Motion carried.

Motion by Glasser, seconded by 0lsen, to appoint Lambert .
Chard as interim Director of 89-1-1 and Emergency Management
until a permanent replacement is hired. Motion carried.

Commissioner Olsen reported on the Special Finance meeting:
The County will not be applying for the Animal Shelter

facllity grant.

Motion by Olsen, seconded by Glasser, to enter into a
Committee of the Whole to discuss the grant application for
the funding for a Animal Shelter facility. Motion carried.

Discussion held.

Motion by Bates, seconded by Olsen, to return to full Board.
Motion carried.

Motion by Bentz, seconded by Beachnau, to accept the

recommendation of Finance Committee that consideration of an

Animal Shelter be referred to the Animal Control Committee in
conjunction with twe citizen at large members to research the

needs, location, construction costs, operating cost of any ‘
proposed facility, and refer their findings to the Building i
and Grounds Committee and Finance Committee. Motion carried. -

Motion by Bates, seconded by CGlsen, that the Board send a

letter to the City of Gaylord stating that the Board will

provide snow storage space. Motion carried, /
I



Motioh by Olsen, seconded by Bentz, To adjourn. Motion
carried.

Meeting adjourned at the call of the Chair at 18:20 a.m.

Do, (b

Douglas John n, Chairman

&Jw‘m;@

Evelyn . Pratt Clerk
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May 8, 2001

The regular meeting of the Otsego County Board of
Commissioners was held at the J. Richard Yuill Alpine Center.
The meeting was called to order at 9:39® a.m. by Chalrman

. Johnson. Invocation by Commissioner Glasser, followed by the.

Pledge of Alleglance led by Commissioner Bates,

ROLL CALL: o . . 7
Commissioners present: Bates, Beachnau, 0Olsen, Lord, Chavey,

Johnson, Glasser, Bentz.
Commlssioner Liss was excused.

Others present: Hllzabketh Haus, Dan SBanderson, Jean Nowlcki,
Jdim McBride, Erma Backenstose, Peter Comings, Bill Less, Doug
Aumiller, Mary Sanders, Jack Middleton, Jack Thompson, Cle
Leask, Katherine Nemeth, Jeff Garfield, Marie Frick, Fred .
Bimens, LaVern Harden, Maureen Derenzy, Sheila Simpson, John
Kluck, -Jeff Radeliff, Lambert Chard, Bvelyn M. Pratt,

Commigsioner Chavey regquested the introduction of the
Economic Develorment Director be added to the agenda. Motion.
by Bates, seconded by Olsen, to approve the agenda .
with additions. Motion carried.

Motlon by Bentz, seconded by Olsgsen, fto approve the consent
adenda for Finance Committee meeting of 04/25/01. Mcotion

carried.

Motion by Olsen, seconded by Bentz, to approve the consent
agenda for Finance Committee meeting of ©5/02/@1, Motion

carried.

Motion by Lord, seconded by Chavey, to approve the consent
agenda for Personnel Commlittee meeting of 94/11/01.
Motion carriled.

Motion by Lord, seconded by Chavey, to approve the consent
agenda for Personnel Committee meeting of ©4/24/01. Motion

carried.

Motion by Chavey, seconded by Bentz, to approve the consent
agenda for Bullding & Grounds Committee meeting of ©84/30/01.

Motlon carried.

Motion by Bentz, seconded by Olsen, to approve the minutes of
April 10, 2@el1. Motion carried.

- Motion By Olsen, seconded by Chavey, to approve the minutesg
of April 25, 2@9l, ’

Finance ©4/25/0L
Motion by Finance Committee to recommend to the full Board of

Commissioners that consideration of an ABnimal Shelter be
referred to the Animal Control Commlttee in conjunction with
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two citlzens at large members to research the needs,
location, -construction costs, operating cost of any proposed
facility, and refer thelr flndlnga to the Buildlng and
Grounds Committee. Motion carried. ,

Finance 65/02/01
Motion by Finance Committee to. recommend to the full Board of

Commissioners that 10 additional pagers be.leased with 9- 1-1
. funds for .uge by the BAssistant Fire Chliefs ‘and EMS Station:
Chiefs for better communications. Motilon carriled. :

_Motion by Finance Committee to recommend to the full Board of
Commissioners that revenues of $519,091.82, expenditures of
81,105;786.54, and checks #10330 through #1@932 for an ail
funds total of $£778,992.73, excluding payroll for April 2001,

be approved,., Motlion carried.

Personnel 04/24/01
Motion by Personnel Committee to recommend .to the full Board =

‘of Commissioners that Lambert Chard be appointed interim 9-1-
1 Director/Emergency Management Coordinator. Motion .carried.

Building & Grounds ©4/30/01
Motion by-Committee to recommend -to the.full Board of -

Commlssioners that the Clty of Gaylord be able to place their
excess snow behind the -Alpine Center. Motion carried.

Motion by Committee to recommend to the full Board of
Commissioners that Circuit Court be granted permission to run
fiber optic cable from the Alpine center to the Progecutors
Office and the MTech Center while working with Dale Fulcher
on the best route for the cable to be placed. Motion carried.

Speclal Order of Business:
Katherine Nemeth, Provost, presented a year-end update on

MTech activities.

John Kluck introduced the Economic Development Direotor, Jeff
‘Radcliliff, to the Board,

Marie Frick, Community Corrections Director, presented an
update of the programs being held at the County Jall. She
requested the approval of a funding grant.

Motion by Lord, seconded by Olsen, to adopt Resolution OCR-
91-014 to approve a Community Corrections grant application
- in the amount of $182,235.00 for fiscal year 2002.

Roll Call Vote:

Ayes; Bates, Beachnau, Olsen, Lord, Chavey, Johnson,
Glasser, Bentz,
Naysg: None.

Excused: Liss.
Motion carried/Resclution adopted.

Department Head Reports:



- Cle Leask, Transportation Director, presented two resolutions

for approval.
Moticn by Glasser, seconded by Chavey, to adopt Resolution

- OCR-01-015 to approve a third party contract on operation of

Strailts Regional ride,
Roll Call Vote:

Aves: Beachnau, Olsen, Lord, Chavey, Johnson,
Glasser, Bentz, Bates.
Nays: None.

Excused: Liss.
Motion carried/Resolutiop Adopted.

Motion by Glasser, seconded by Chavey, to adopt Resolution
OCR-021-016 supporting legislation that would allocate a
portion of the auto lease use tax to the Comprehensive
Transportation Fund.

Roll Call Vote:

_Ayes:  Olsen, Lord, Chavey, Johnson, Glasser,

Bentz, Bates, Beachnau.

Naves: None.
Excused: Liss.
Motlion carried/Resolutlon adopted.

Maureen Derenzy, Lilbrarian, updated the Board on the Library
Bullding project. A Public hearing will be held May 9th at

the Library.

Mary Sanders announced the OCTOA meetlng scheduled for May
15th at the Chester Township Hall.

Elizabeth Haus, Village President, updated the Board on
Village Council meeting.

LaVern Harden updated the Board on progress and problems at
the Mtech/University Center.

Commlttee Reports:
Bateg: Reported on the special meeting of City Council.

AtTended all Committee meetings.
Attended a Boundaries Commission meeting.

Lord: Reported on Perscnnel Committee.

Attended a Budget seminar.
Attended the gquarterly Department Head meeting.

Reported on the Housing Committee.

Motion by Lord, seconded by Glasser, to adopt Resolution OCR-
@1-@17 authorilzing a discharge of mortgage to Michael and
Karen K, Massey, with the Chairman of the Board of .
Commlssioners authorized to sign the necessary documents,

Roll Call Vote:

Aves: Lord, Chavey, Johnson, Glagser, Bentz,
Bates, Beachnau, Olsen.
Nays: None .

QY



. Bxcused: Liss:
Motion carried/Resolution adopted.

Lord: Attended Otsedo Lake Townshlp meeting.
' Complimented -Bruce Scott, Building Admilnistrator,
on the changes made in his Department.
Attended a Boundarles Commission meeting.

Beachnau: Reported on the Pathway Council.
. Reported on the Sportsplex.

Bentz: Attended all Committee meetings:
Reported on- Community Mental Health.
Attended on-District Health,.
Attended Livingston and Elmira Townshlp meetings.

Olsen: Received original construction prints of the Alpine
Center_to be filed at the County Building.
Reported on the Clty Council meeting concernlng “the
Animal Shelter.
Attended the NMSAS meeting.
Bttended the Youthgquake 4@ rally.
Reported on the Road Commission.
Reported on the District Conservation meeting

Reported on Parks and Rec.
Attended Charlton and Chester Township meetings.

Chavey: Announced the OCTOA meeting.
Reported on District Health.
Reported on Central Dispatch.
Announced a demo on 9-1-1 radios scheduled for May

17th.

Motion by Chavey, seconded by Olsen, that a letter be written
to Mary Sanders congratulating her on the Athnea Award. Sald
letter to be signed by the Chairman of the Board. Motion

carrled.

Glagser: Attended the Hayes Township meeting.
Attended Personnel Commlttee meeting.
Reported on the Regional Bus program.
Attended Building and Grounds Committee meeting.

Reported the Bus Committee meeting.

Chalrman’s Repoft:
Reported on the Ailrport Committee meeting.

Motion by Chavey, seconded by Glasser, to adopt Resolution
OCR-©1-018 to approve a $30,000.00 match for FAA funds for a

ramp eXpansion.
Roll Call Vote.

Ayes: Chavey, Johnson, Glasser, Bentz, Bates,
) Beachnau, Olsen, Lord.
Nays: None.



ExXcused: Liss
Motion carried/Resolution adopted.

Motion by Chavey, seconded by Bentz,.to adjourn.

Meetihg adjourned at the call of the chair at 12:¢5 p.m.

ks (W)

Douglas ohns , Board Chair

ng@%u Lﬁ?ﬂ 744%/

Evelyn M{/ Pratt, Clerk

@}\
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June 12, 2001

The regular meeting of the Otsego County Board of
Commlssioners was held at the J. Richard Yulll Alpine Center.
The meeting was called to order at 9:30 a.m. by Chairman
Johnson. Invocation by Commissioner Glagser, followed by the

Pledge of Alleglance led by Commlssioner Chavey.

ROLL CALL:
Commissioners present: Bates, Beachnau, Liss, Olsen, Lord,

Chavey, Johnson, Glasser, Bentz.

Others present: Blizabeth Haus, Dan Sanderson, Jean Nowlcki,
Jim McBride, Peter Comings, Bill Less, Doug Aumiller, Mary
Sanders, Jack Thompson, Cle Leask, Jeff Garfield, LaVern
Harden, Maureen Derenzy, Mike Reling, Sharon Tober, Donald
Tober, Rick Nedow, Tacy Herzberg, Shirley Bataes, J. H.
Riling, Val Harding, Bill Kerr, Larry Platte, Mike Platte,
Lawrence Platte, Dave Platte, Raymond MacNell, Cloyd Ramsey,
Timothy Ramsey, Larry Treul, Keith Huff, Karina Bak, Evelyn

M. Pratt.

Motion by Liss, seconded by Olsen, to approve the agenda.
Motion carried.

Motion by Olsen, seconded by Bentz, to approve the consent
agenda for Finance Committee meetlng of 06/06/01. Motion

carried.

Motion by Bentz, seconded by Chavey, to approve the congent
agenda for Building & Grounds Commlttee meeting of @5/29/@1.

Motion carried.

Motion by Lord, seconded by Liss, to approve the consent
agenda for Personnel Committee meeting of @5/29/01.
Motion carried.

Motion by Lord, seconded by Chavey, to approve the consent
agenda for Animal Control Committee meeting of 06/@6/01.

Motion carriled.

Motion by Glasser, seconded by Lord, to remove Zoning Case
C0O-2001-03-2-LN from the consent agenda for
Bullding/Planning/Zoning Committee meeting of @5/29/2001.
Motion carried.

Motion by Lord, seconded by Chavey, to approve the Consent
agenda for Building/Planning/Zoning Commlttee meeting of
©5/29/2001 with the removal of Zoning Case CO-2001-83-2-LN
and the correct spelling of Commigsioner Olsen’s name. Motlion

carried.

Motion by Chavey, seconded by Glasser, to approve the minutes
of May 8, 2001. Motlon carried.
Minutes were corrected to read Jeff Ratcliffe not Radcliff.



Finance (©6/06/01)

Motion by Finance Committee to concur with the Animal Control
Commlittee and recommend to the full Board of Commissioners to
transfer enough funds from the Capital Improvement Fund to
the Animal Shelter Building Fund to secure an architect for
site plans, blue prints and cost estimates on construction of
a new anlimal shelter. Motlon carried.

Motion by Finance Committee to recommend to the full Board of
Commisgsioners that the bid for the 2001 pick up truck be
awarded tc Gaylord Ford at $14,912.00, thils being the lowest
bid received. Funds from Equipment Fund #665-234-978@9,
Motion carried.

“

Motlon by Flnance Committee to recommend to the full Board of
Commissioners that MDOT Contract #2001-98578 in the amount of
$29,000.00, including local match of $10,2@9.68 for runway
pavement marking be approved. No General Funds involved.
Motion carried.

Motion by Finance to recommend to the full Board of
Commissioners that roof repairs at 12895 Cross St. in the
amount of $2,430.00 be approved, funds from Contingency Acct.
#101-941-95600 to Building and grounds Maintenance Account
$#121-226-9310@. Motlon carried.

Motion by Finance Committee to recommend to the full Board of
Commissioners that a $1,500.00 Imprest Cash Account #101-000-
21819 be established for the District Division of the 46th

Circult Court. No General Funds are involved. Metion carried,

Motion by Finance Commlittee to recommend to the full Board of
Commissioners that the repairs to the vehicles to be sold be
charged to Equipment Fund #665-234-9780@. Motlon carried.

Motlon by Finance Committee to recommend to the full Board of
Commissioners to purchase a new computer for the County Clerk
estimated cost of $1,600.89 from Equipment Fund #665-234-
97800, Motion carried.

Motion by Finance Committee to recommend to the full Board of
Commissioners that the computer program for using the Census

-data to redistrict in the amount of $1,750.90¢ be paid for

from Contingency Account #101-941-9560@. Motlon carried.

Motion by Finance Committee to recommend to the full Board of-

Commissioners that. in order to properly account for a loss in
State Hqualized Valuations, contlngency account #101-941-
955600 and revenue account #101-253-70701 be reduced by
$22,832.05. Motion carried.

Motion by Finance Committee to recommend to the full Board of



Commlssloners to transfer $20,000.0@ from contingency account
#101-941-95600 to Economic Development Fund #271-729 to pay
for the County share of this program. Motion carriled.

Motilon py Finance Committee to recommend to the full Board of
Commissioners to transfer $50,000.00 from contingency account
#101-941-956@@ to Child Care PFund #292-662. Motion carried,

Motion by Finance Committee to recommend to the full Board of
Commissioners that revenues of $758,@31.45, expenditures of
$649,864.63, and checks #10934 through #11551 for an all
funds total of $2,520,731.22, excluding payroll for May 2@e1,
be approved. Motion carried.

Bullding/Grounds (05/29/0@1) :

Motion by Bullding/Grounds Commlittee o recommend to the full
Board of Commlssioners to approve the lease with the Gaylord
Salvation Army Service Center. Motion carried.

Animal Control (Q6/06/0@1)

Motion by Animal Control Committee to recommend to Finance
Committee to transfer enough funds from the Capital
improvement Fund to the Animal Shelter Bullding Fund to
secure an architect for site plan, blue prints and cost
estimates on construction of a new animal shelter. Motlon

carried.

Special Order of Business: _

Ray MacNell, Attorney for Cloyd Ramsey, make a presentation
on the rezoning of property on Meecher Road to B-2
Classification.

Motion by Lord, seconded by Glasser, to adopt Resolution CCR-
91-921, that additional infeormation has been presented, which
was not heard by the Planning Commission, regarding Case
CO-2001-03-2-LN. To facillitate appropriate disposition of
this request for rezoning, by Michael Platte and other, that
the Board of Commissioners remand the case to the Planning
Commission for additional deliberations and subsequent
recommendations to this board at the ABugust meeting.

Roll Call Vote:

Ayeg. Bates, Beachnau, Liss, Lord, Chavey, Glasser.

Nays: Olsen, Johnson, Bentz.

Motion carried/Resolution adopted,

- Department Head Reports:
Sheriff McBride reported on the Posse Ride. Approximately

$14,400 was collected.

Cle Leask updated the Board on. the Regional Stralts Ride.

Shirley Bates updated the Board on the City of Gaylord
activities,

Elizabeth Haus updated the Board on the Village of Vanderpilt

35/



Centennial.

LaVern Harden and Jack Thompson gave an update on the MTECH
Center.

Committee Reports:
Bates: Reported on the City Council meeting.
Attended all Commlittee meetings.

Liss: - Attended all Committee meetings.

Attended Village of Vanderbllt meeting.

Reported on the Bus Committee.
Motion by Liss, seconded by Glasser, to adopt Resolution OCR-
1-022 approving the renewal of Contract #97-0929/A2 for
three 1999 buses.
Roll Call Vote:

Ayeg: Beachnau, Liss, Olsen, Lord, Chavey, Johnson,
Glasser, Bentz, Bates,
Nays: None.

Motion carriled/Resolution adopted.

Motion by Liss, seconded by Glagser, to create a line item
for Cle Leask’s expenses for the start up of the Straits
Regional Ride. Motion carried,

Lord: Attended all Committee meetings.

Reported on Personnel. '

Reported on Housing Committee,
Motlon by Lord, seconded by Chavey, to adopt Resolution OCR-
01-023 approving a discharge of Mortgage for Darrol D. and
Pamila J. Miller.

Roll Call Vote: :
Ayes: Liss, Olsen, Lord, Chavey, Johnson, Glasser,

Bentz, Bates, Beachnau.
Nays: None.

Motion carried/Resolution adopted.

Beachnau:. Reported on the Sportsplex.
Reported on the Library.

Bentz.: Attended all Committee meetings.
Attended Elmira Township meeting.
Reported on Community mental Health.

~0lsen: Attended the MTECH Advisory Board meeting.

Reported on Animal Control Committee.

Reported 9-1-1 meeting.

Reported on Parks & Rec.
Motion by Olsen, seconded by Chavey, to approve the fireworks
display at the Otsego County Park on June 39, 2@01 or July 1,
2001, limiting the size of the shells fired to 6". Motion

carried.

Chavey: Reported on District Heaglth.
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Reported on the Chamber.

Reported on Otsego County Foundation.

Discussed the Child Care Fund.

Reported on EMS.

Attended the Headwaters Land Conservancy meeting,

Motion by Chavey, seconded by Olsen, to adopt Resolution OCR
@1-024 establishing a Courthouse Presgervation Fund.
Roll Call Vote:

Ayes: . Olsen, Lord, Chavey, Johnson, Glasser, Bentz,
Bates, Beachnau, Liss,
Nays: None.

Motion carried/Resolution adopted.

Glagsser: Attended all Committee meetings.
Attended Bagley Township meeting,
Reported on the Communications Committee.
Reported on the Long Range Planning Committee,
Reported on Soill Conservation.

New Business: .
Commilssloner Beachnau discussed the removal of the stop sign

at the corner of Hayes Road and Petoskey Street.

Motion by Beachnau, seconded by Bentz, to encourage the
Otsego County Road Commission to restore the stop sign at the
Corner of Hayes Road and Petoskey Street so as to help
regulate the flow of traffic in thils reslidential area.

Roll Call Vogte:

Ayes: Lord, Chavey, Bentz, Bates, Beachnau, Liss,
Olsen.
Nays: Johnson, Glasser.

Motion carried.

Public Comment:
Doug Aumlller read a statement concerning the Board and

rezoning.

Larry Treul 1inguired about the Town meetings.

Motlion by Olsen, seconded by Chavey, to adjourn.
Meetl adjourned at the call of the Chair at 11: @5 a.m,

ighal | G

Doudlas hnson, Board Chair

é’m%@

Evelyn Pratt, Clerk




July 1@, 2081

The regular meeting of the Otsego County Board of
Commissioners was held at the J. Richard ¥Yuill Alpine Center.
The meeting was called to order at 9:30 a.m. by Chalrman
Johnson. Invocatlon by Commissioner Bates, followed by the

Pledge of Alleglance led by Commissiconer Liss.

ROLL CALL: , _
Commissioners present: Batesg, Beachnau, Liss, 0Olsen, Lord,

Chavey, Johnson, Glasser, Bentz.

Others present: Ellzabeth Haus, Jean Nowicki, Jim McBride,
Peter Comings, Bill Less, Mary Sanders, Jack Thompson,-Cle
Leask, LaVern Harden, Mike Reling, Donald Tober, Bi1ill Kerr,
Keith Huff, Joanie Mench, Katherine. Nemeth, Timothy W.
Scherer, Brian Hurch, Steve Johnson, Gerry Chase, Mike Roper,

Lambert Chard, Evelyn M. Pratt.

Motion by Glasser, seconded by Qlsen, to approve the agenda,
Motlion carried.

Motion by Olsen, seconded by Glasser, to approve the consent
agenda for Filnance Committee meeting of 07/@6/01. Motion

carried.

Motion by Chavey, seconded by Olsen, to approve the consent
agenda for Bullding & Grounds Commlttee meeting of 06/25/01.

Motion carried.

Motion by Olsen, seconded by Chavey, to approve the consent
agenda for Personnel Commlittee meeting of 06/26/01.

Motion carried.

Motion by Chavey, seconded by Glasser, to approve the minutes
of June 12, 2021. Motilion carried.

Finance (@6/06/01)
Motion by Finance Committee to recommend to the full Board of

Commissioners that the increase 1in salary for Keith Huff be
effective Aprilil 8, 2621. Moticn carriled.

Motion by Finance Committee to recommend to the full Beoard of
Commissioners to purchase new telephone eguipment for the 911
center from 911 funds, estilmated cost to be £50,000.00.

Motion carried.

Motion by Finance Committee to recommend to the full Board of
Commlssiocners that an estimated $19,500.00 be allocated from
911 funds to repalr the transmitter towers at Hlmira and
Charlton Townships, 1ncluding license, labor and program

fegs* Motion carried.

Motion by Finance to recommend to the full Board of Y}
Commissioners fto purchase a new computer -and printer £e=sem the

e



911 Center, estimated cost of $2,500.00, funds. from 911 Fund.
Motion carried.

Motion by Finance Committee to recommend to the full Board of
Commlssioners to authorize the hiring of a part time person .
for the Animal Control Department at $8.00 per hour to £111
in while a full time employee 1s on sick leave, provided the
Pergonnel Committee approves. Motion carried.

Motion by Finance Committee to recommend to the full Board of
Commissioners that in order to eliminate year. end deficlts
and avoid the necessity of .audit -adjustments, the County
Treagurer and County Coordinator be authorized to transfer
budgeted expenditure amounts between departments in the

General -Fund. Motlion carried.

Motion by Finance Committee to recommend to the full Board of
Commissioners that in order to take advantage of cash

discounts and eliminate late payment charges, the County
Coordinator is authorized to review and approve payvment of -
invoices for normal operating expenditures prior. teo review by‘/
the Finance Committee.. Motion carried.

Motion by Finance Committee to recommend to the full Board of
Commissioners that due to many years of inactivity, the
"Department of Public Works" fund #365 be closed and any
remalning fund equity be transferred to the General Fund.

Motion carried.

Motion by Finance Committee to recommend to the full Board of
Commissioners that the Economic Development Corporation be
dissolved, the checking account closed, and any remaining
funds transferred to the General Fund. Motion carriled.

Motion by Filnance Committee to recommend to the full Board of
Commlssioners to transfer $2¢,000.00 from contingency account
$101-941-95600 to Economic Development Fund #271-729 to pay
for the County share of this program. Motion carried.

Motion by Finance Committee to recommend to the full Beoard of
Commissioners that MDOT Bureau of Aeronautics Contract #2001~
2628 for Airport apron expansion 1in the amount of $7@,000.00,
wlth local and state funds of $3,500.00 each be accepted,
with the Chairman authorized to sign. Motion carrled.

Motion by Finance Committee to recommend to the full Board of
Commissioners that revenues of $427,239.39, expenditures of
$861,133.88, and checks #11552 through #12284 for an all
funds total of $1,019,338.36, excluding payroll for June
2001, be approved. Motion carried.

Motion by Finance Committee to recommend to the full Board of
Commissioners that the Air Conditioner on the Zoning
Enforcement car be fixed by our Motor Pool, using the Bus

-



garage equilpment. Motlon carried.

Motion by Finance Committee to recommend to the full Board of
Commlssioners that the fees charged to Townships for
BEquallzation Dep. gservices be set at $@.ﬁ5’per parcel for
Hayes Township for 2001. Motion defeated.

Motion by Finance Committee to recommend to the full Board of
Commissioners that the fees charged to Townships for
Equalization Dept. services be set at s@lﬂdéper parcel for
Hayes Township for 2001, Motion carried.

Motion by Finance Commlittee to recommend to the full Board of
Commissgsions to concur with the recommendations of the
Personnel Committee and authorize one (1) mechanic be hired
for the Bus System, hot to exceed 2825, 0@@ @@ per vear plus

- fringe benefits. Motion carried.

Motion by Pinance Committee to recommend to the full Beard of
Commlssiloners to concur with the recommendations of the
Personnel Committee that wvision lnsurance at an estimated
cost of $1,500.00 per year be provided to the 17 employees

not now covered Motion carried.

Motion by Finance Committee to recommend to the full Board of
Commlssioners to concur wilith the recommendations of the
Personnel- Committee and hire one (1) part time employee for
the Bullding and Grounds Department, in the anticipation of
the retirement of the present part time employee. Motion

carried.

Motion by Finance Committee to recommend to the full Board of
Commilssioners that $50,000.00 be transferred from Contlngency
Account #101-941-956@0 to the Child Care. Fund. Motion

carriled,

Motion by Finance Commitfee to recommend to the full Board of
Commissilioners to honor the request of the Sceott Family and
return their cash contributions to the Animal Shelter
Construction Fund. Motion carried,

Personnel (86/26/01)
Motion by Personnel Commiftee to recommend to Flnance

Commlttee that wvision coverage be provided to 17 employees
not now cover., Motion carried.

Motlon by Personnel Committee to recommend fo Finance

Committee that a part time person be hired in the
anticipation of the retirement of Bob Raymo. Motion carried.

Mction by Personnel Commlttee to recommend to Finance
Committee to add one mechanlc at the Bus System, estimated
pay to be $25,000.00 plus fringe costs, with no General Fund

money invelved., Motion carried.



Motion by Personnel Commlttee to recommend to Finance

Committee that Kelith Huff’s salary be raised up to
$34,796.0¢, the maximum in his range for an 1lncrease of
81, 441 @@, effective the pay perilod following approval by the

Board of Commissioners Motion carried.

Special Order of Buslness:
Michael Roper, Road Commission Manager, appeared before. the
Board to discuss and answer questions concerning the removal

of a stop sign at Hayes Road and Petoskey Street.

Gerry Chase, Health Officer for the Northwest Michigan
Community Health Agency, reported on the Uninsurance and
Prescription Discount plans. He also dilscussed the annual

report.

Department Head Reports:
Mary Sanders announced the Otsego County Township Officers

Assoclation meeting scheduled July 17th, 7:30 p.m. at Dover
Township Hall.

Elizabeth Haus announced a meeting with the Bay Mills Group
scheduled for July 16th, 7:0@ p.m. at the Town Hall. The
Centennlal plans are belng finallzed.

Cle Leask, Bus Manager, updated the Board on the Stralts
Regional Bus System.

‘LaVern Harden, Katherine Nemeth and Jack Thompson gave an
update on the University Center.

Commlttee Reports:

Bates: Reported on the City Council meeting. He introduced
Brian Hurch who discussed the signs along North
I75.

Reported on the Falr Board.
Attended all Commlttee meetings.

Liss: Attended all Committee meetings.

Attended Corwith Township meeting.

Reported on the Bus Committee.
Motion by Lord, seconded by Olsen, to suspend the rules.
Motion carried.
Motion by Liss, seconded by Glasser, to adopt Resolution OCR-
@1-026 approving Contract #2002-2079- for 2002 State Funding

for the Bus System.
Roll Call Vote:

Ayes: Bates, Beachnau, Liss, Olsen, Lord, Chavey,
Johnson, Glasser, Bentz,
Nays: None.

Motion carrlied/Resolution adecpted.

Motion by Liss, seconded by Bentz, to adopt Resolution OCR- zy



@1-027 to .appoint Tim MacArthur to the vacant sent on the

Northern Michigan Community Corrections Advisgory Board.
Roll Call Vote:

Ayes: - Beachnau, .Liss, Olsen, Lord, Chavey, Johnson,
Glasser, Bentz, Bates.
Nays: - . None.

Motlon carrled/Resclution adepted. .

Lord: Attended all Committee meetings.

Reported on Housing Committee. -
Motion by Lord, seconded by Glasser, to adopt-Resclution OCR-
01-028 approving a discharge of Mortgage for Gregory A. and
Melissa A. Ewlng.
Rell Call Vote:

Ayves: Liss, Olsen, Lord, Chavey, Johnson, Glasser,
Bentz, Bates, Beachnau. :
Nays: None-.

Motion carrlied/Resolution adopted.

Motion by Lord, seconded by Olsen, to adopt. Resolution OCR-
01-029 approving a discharge of Morfgage for Shawn and Julie

Wise.
Roll Call Vote:

Ayes;: Olsen, Lord, Chavey, Johnson, Glasser, Bentz,
Bates, Beachnau, Liss,
Nays: None.

Motion carried/Resolutlion adopted.

Motion by Lord, seconded by Liss, to adopt Resolution OCR-91-
®30 approving a discharge of Mortgage for Michelle M.

Blswick.
Roll Call Vote:

Ayes: Lord, Chavey, Johnson, Glasser, Bentz, Bates,
Beachnau, Liss, Olsen.
. Nays.: None.

Motion carried/Resolution adopted.

Lord: Reported on Personnel,.
Motlion by Lord, seconded by Liss, to adopt Resolution CCR-©1-:
231 defining a day of work or hours per month for MERS
Retirement purposes.

Roll Call Vote:

Ayes: Chavey, Johnson, Glasser, Bentz, Bates, Beachnau,
Liss, Lord, Olsen.
Naysg: None.

Motion carried/Resolution adopted.

Motion by Lord, seconded by Olsen, to adopt Resolution OCR-
01-932 adopting Municipal Employees Retirement System of
Michigan defined benefit Programs,

Roll Call Vote:
Ayes: Johnson, Glasser, Bentz, Bates, Beachnau, Liss,

Olsen, Lord, Chavey.
Nays: None.



Motion carried/Resolution adopted.

Beachnau: Reported on the Sportsplex.
Attended Livingston Township Meeting.

Updated: the Board on the. Pathway.
Attended a I75 Corridor meeting.
Reported on the Library.

Olsen: Reported on Otsego Conservation District.
Reported on. Animal Control Committee.
Reported 9-1-1 meeting.
-Reported on Parks & Rec.
Attended a meeting with the Courts for Child Care.
Attended a NMSAS meeting.
Reported on the Road Commission.

Chavey: Attended a Gift of Live meeting.

Reported on EMS.

Reported on Otsego County Foundation.

Attended the Bagley Township meeting.

Reported on- the Chamber.

Reported on the Alrport.
Motion by Chavey, seconded by Olsen, to adopt Resclution OCR
®1-033 authorizing $3,502.00 for local match to Aeronautics

Contract 2001-9628.
Roll Call Vote:

Ayes: Glasser,. Bents, Bates, Beachnau; Liss, Olisen,
Lord, Chavey, Johnson.
Nays: None.

Motlion carriled/Resolution adopted.

Motion by Chavey, seconded by Olsen, to adopt Resolution
OCR-01-034 authorizing $98,000.00 from Alrport Capital
Improvement to purchase a hangar 56 x 80 Jjust west of the
terminal building. :
Roll Call Vote:

Ayes: Bentz, Bates, Beachnau, Liss, Olsen, Lord,
Chavey, Johnson, Glasser.
Naya: None,

Motlion carriled/Resolution Adopted.

Glasser: Attended all committee meetings.
Announced the Department Head meeting scheduled

for July 25th.

Attended a Court meeting for Child Care.
Attended Bagley Township meeting.
Reported on the Bus.

Chairman’s Report:
Announced the North Michigan Counties Association

meeting to be held July 16th at Georgila Pacific.

Appointed Kenneth Glasser, Paul Beachnau, Paul
Liss, and Clark Bates to serve as the Data Processing/
Equalization Committee. Commissioner Glasser wlll serve as

347
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Chair.

Coordinator’s Report:
Announced that 9-1-1 is in compliance.

Motion by Chavey, seconded by Olsen, to adjourn,

.

Douglas/Johngon, Board Chair

Evelyn M. Pratt Clerk

ng adjourned at the call of the Chair at 11:55 a.m.
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August 14, 2001
The regular meeting of the Otsego County Board of
Commisgssioners was held at the J. Richard Yuill Alpine Center.

The meeting was called to order at 9:30 a.m. by Chairman.

Johnson. Invocation by Commigsioner Glasser ollowed by the
Pledge of Allegiance.fed by gommgssioner ﬁeécgnau., Y

ROLL CALL: _
Commlssioners present: Bates, Beachnau, Liss, Olsen, Lord,

. Chavey, Johnson, .Glasser, Bentz.

Others present: Elilzabeth Haus, Jean Nowickil., Peter Comings,
Bi11l Less, Bill Xerr, Steve Johnson, LaVern Harden, -Dan
Sanderson, Cloyd Ramsey, Ray MacNeil, Dave Platte, Mike
Plaite, Lawrence Platte, Larry Platte, Richard Carlson, Rick
Nedow, Tacy Hergzberg, Dawn Johnson, Lambert Chard, Evelyn M.

Pratt.

Motion by Chavey, seconded by Olgsen, to approve the agenda.
Motion carried. :

Motion by Olsen, seconded by Bentz, to approve the consent
agenda for Finance Committee meeting of ©8/08/01. Motion

carried.

Motion by Lord, seconded by Liss, to approve the consent
agenda for Personnel Committee meeting of 07/31/01. Motion

carriled.

Motion by Olsen, seconded by Chavey, to approve the consent
agenda for Animal Control Committee meeting of 07/06/901 with
withdrawal of motion to approve new Animal Control Ordinance.

Motlion carried.

Motion by Bates, seconded by Olsen, to approve the minutes of
July 10, 2001 with corrections. Motlien carried.

Finance (08/08/91)
Motion by Finance Committee to recommend to the full Board of

Commilssioners that 33,537.00@ be trangferred from Contingency
Acct. #101-941-95600 to MSU Part Time Wage Acct. #101-731-
72404, to provide payment for help that had received prior
approval, but did not get in the budget. Motion carried.

Motion by Finance Committee to recommend to the full Board of‘/
Commissioners that MERS Resolutlon 2001-035 approving
retirement benefits for the employees of the 46th Circuit

Trial Court be adopted, and that the previous Resolution
#2001-032 be resclnded. Motion carried.

Motion by Finance Committee to recommend to the full Board of
Commissioners to concur wilith the recommendations of the
Personnel Committee and authorize a 3.5% increase in pay for
all non union employees effective January 1, 2002. Motion
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carried,

Motion by Finance to recommend. to the full Board of
Commigsioners to concur with the recommendation of the
Persannel Committee that the non union employees that are not
otherwise covered by longevity will receive an additional
$200.00 1n the 8th year and an additional $20.00 each year
thereafter up to and including the 20th year.  Motion

carried.

Motion by Finance Committee to recommend to the full Board of
Commisgioners.that the contract for engineering services
estimated amount of $22,700.0Q for the Airport Terminal
Bxpansion be approved, no cost to the General Fund. Motion

carrled.

Motion by Finance Committee to recommend. to the full Board of
Commissloners that the resolution requesting the State of
Michigan to use the Budget Stabilization Fund te avoid the
reductlion in revenue sharing be adopted and sent to the
Governor, Senator McManus, Representative Bradstreet, and the
Michlgan Assoclation of Countles. Motlon carrled,

Motion by Finance Committee to recommend fo the full Board, of
Commissioners that due to the great success of the Hazardous
Waste Removal Program, an additional £1,000.00 be transferred
from the Contingency Account to the Soll Conservation
Department to help defray the costs of the program. Motion

carrled, !

Motion by Finance Committee to recommend to the full Board of
Commissioners to transfer £1,700.00 from Contingency Account

#191-941-95600 to the Bullding and Grounds Account #101-266-

9310@ to pay for engilneering services for a new garage entry

door on the old boller room at the Alpine Center. Motion

carried.

Motion by PFinance Committee to recommend to the full Board of
Commissioners to participate with the City of Gaylord Police
Department and Michigan State Police in the application of a
$25,000,00 Highway Safety Grant Application for a Roll Over

Demonstrator. The 425,000.00 to he prepald by Otsego County
and repald by the grant upon receipt of the vehicle. Motlon

carried,

Motion by Finance Committee to recommend to the full Board of
Commissicners that the 200@ Financlal Audit be accepted as

presented. Motlion carried.

Motion by Finance Commlttee to recommend to the full Board of
Commissioners to enter into a contract with the Michigan
Department of Treasury for the preparation of the 2601
Financial Audlt. Motion carriled.

4



Motion by Finance Committee to recommend to the full Board of
Commissioners that revenues of $519,5682.12, expenditures of
$789,899.04, and checks #12286 through #12861 for all funds
total of $590,424.62, excluding payroll, for July 2001 be
approved. Motion carriled.

Personnel {@7/31/@1) :
Motion by Personnel Committee to recommend to Finance

Committee all non unlon employees recelve an increase of 3.5%
effective January 1, 2001, Motion carried.

Special Order of Buslness: '
Ray MacNell, Attorney of Law, appeared before the Board to
discuss rezoning of 40 acres on Murner Road to B-2.

Department Head Reports:
Steve Johnson, City Liaison, updated the Board of recelving

the BEDA grant for the industrial park. Busineas after hours

is being held on August 15, 2001 at 7.:00 at Treetops Sylvan

Resort sponsored by Wade Trim. Also updated the Board on the
road projects being done in the City of Gaylord.

Elizabeth Haus announced that the village Centennial was held
and it was very successful. On Monday August 2@, 2001, the
Village Counsel, the Planning Commlission and a few business
people will be meeting with Jeff Radcliffe.

LaVern Harden, an update on the University Center.

Commlttee Reports:

Glasser: Attend most meetings.
Attended Equalization/Data Processing Committee
meeting.
Attended Steering Committee meeting regarding
headwaters conservancy. '

Chavey: Attended all Committee meetings.
Announced the OCTOA meeting to be held at Corwith
Townghilp.
Reported on EMS services. .
Reported business after hours being held out at
Treetops Sylvan Resort August 15, 2001,
Attended District Health meeting.
Attended Economlc Development meeting.
Reported MBAC conference 1s being held out at
Treetops Sylvan Report.

Olsen: Updated the Board on Animal Control shelter.
Attended Parks and Recreation meeting.
Attended Finance meeting.
Conservation District meeting to be held on August

15, 2001 in the evening.
Attended Northern Michigan Counties meeting.

39%
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Reported to the Board that there 1s a meeting in

Charlton Township to help citizens deal with theiri

emotlons from the 01d Depot accident.

Motion by Olsen, seconded by Beachnau, to adopt Resolution
OCR-@1-036 concerning the reduction in State revenue sharing
be adopted as presented.

Roll Call Vote:

Ayes: Beachnau, Liss, Olsen, Lord, Chavey, Johnson,
' Glagser, Bentz, Bates.
Nays: None.

Motion carried/Resolution adopted}

Bentz: Attended most Committee meetings.

Reported on Heath Department.
Motion by Bentz, seconded by Olsen, that the revised Sanitary
Code. Ordinance presented by Emmet County be adopted as
praesented. Motion carried.

Beachnau: Attended Equalization/Data Procesgsing Committee
meeting. '

Lord: Reported to the Board, the Zoning Administrator

wrote MDOT a letfer,

Reported on Personnel.

Attended Housing Commlittee meeting.

Attended meeting in Vanderbilt with the Bay Mills

Indians.

Attended Department Head meeting.

Reported on 5-1-1 interviews.
Motion by Lord, seconded by Olsen, to adopt Resolution. OCR-
91-35 adopting Municipal Employees’ Retirement System of
defined benefit programs for the employees of the 46th
Circult Trial Court (Division 14) be adopted as presented.

Reoll Call Vote:

Ayeg: Johnson, Glasser, Bentz, Bates, Beachnau, Lissg,
Qlsen, Lerd, Chavey.
Nays. None.

Motion carrled/Resolution adopted.

Motion by Lord, seconded by Olsen, to adopt Resolution OCR-
@1-37 concurring with the recommendations of the Otsego
County Planning Commigsion to accept on this date an
amendment to the Otsego County Zoning Ordinance No. 1996-02-
@1, The amendment 1s known as 2001-03-02{(LN-2) to rezone
approximately 4@ acres on the east side of Murner Road ‘and
approximately 2/1@ mile north of M-32 from R-2(General
Residential) to B-2 (General Buslness).

Roll Call Vote:
Aves. Beachnau, Liss, Olsen, Lord, Chavey, Johnson, Bentz

Nays: Bates, Glasser
Motion carried/Resgolution adopted.

Ligs: Attended all meetings.



Attenhded Centennial.
Reported on the bus system.
Reported on Straiits Bus Ride,.

Bates: Attended all meetings except Data.
: Attended City Counsel meefting.
Attended Fair meeting.

Chairman'’'s Report:
Attended Airport meeting.
Received a letter from Rudl Edel regarding the

Child Care Fund meeting that was held.
Will be attending the Municipal Risk Conference.

Coordinator’s Report:
Announced the County cannot get a 2001 pickup

truck, they meed to bid on an 2002. Requests permission to

get bids.
Motion by Olsen, seconded by Bentz, to authorize County

Coordinator to get bids on two(2) 2002 Crown Victorias patrol
cars for sherlff and one(l) 2002 plckup for Animal Control.
Motion carried. .

Reported that the soll congervation 1s having
thelr tree sale October 12th & 13th.

Correspondence:
A letter was receilved by the Building and Grounds

to spruce up the entrances at the Alpine Center.

New Busilness:
Bates requested a book be developed with various

ordlnances for new Commlissioners or Cltizens.

Motion by Bentz, seconded by Chavey, to adjourn.
Meeting adjourned at the call of the Chair at 10:55 a.m.

i fopor)

Douglas “Johnson, Board

Gt 1 Hirr

Evelyn Pratt Clerk




September 11, 2001

The regular meeting of the Otsego County Board of
Commissioners was held at the J. Richard Yulll Alpine Center.
The meeting was called to order at 9:30 a.m. by Chairman
Johnson. Invocation by Commigsioner Glasser, followed by the

Pledge of RAlleglance led by Commissioner Lisgg,

ROLL CALL: .
Commissioners present: Batesg, Beachnau, Liss, Olaen, Lord,

Chavey, Johnsaon, Glasser, Bentz.

Others. present: Jean Nowilcki, Bill Kerr, LaVern Harden,

Tacy Herzberg, Jeff Garfleld, Jack Middleton, Becky Vaden,
Mary Sanders, Matthew Pearson, Ann Wright, Chuck Klee, Waneta
Cook, John Milbocker, Larry Treul, Kevin Hesselink, Lambert

Chard, Suzy DeRFeyter,

Motion by Olsen, seconded by Chavey, to approve the agenda
wlith corrections. Motion carried.

Motion by Chavey, geconded by Olsen, to approve the consent
agenda for Finance Committee meeting of 99/06/01. Motion

carried.

Motion by Lord, seconded by Glasser, to approve the consent
agenda for Personnel Commilttee meeting of 28/39/01. Motion

carried,

Motion by Olsen, seconded by Chavey, to approve the consent
agenda for Animal Control Commlttee meeting of ©9/05/01.

Motion carried.

Motion by Liss, seconded by Glasser, to approve the consent
agenda for Bus Committee meeting of 08/13/81. Motion

carried.

Motion by Bates, seconded by Lord, to approve the minutes of
August 14, 2001 with corrections. Motlon carried.

Finance (09/06/01)
Motion by Finance Committee to recommend to the full Board of

Commlseioners that $342,00 be transferred from Contingency
Account #191-941-95600 to Plat Book Fund #564600 to eliminate
the deficit in that fund. Motlon carried.

Motion by Finance Committee to recommend to the full Board of
Commissioners to concur with the recommendation of the
Persconnel Committee and adopt the 2002 wage and salary grids
for supervisors and non union, non supervisory employees as
presented, with no additional adjustments to be made to the
grids unless required by the filling of a vacancy. Motion

carried.

Motion by Filnance Committee to recommend to the full Board of
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Commisgioners to concur with the recommendations of -the
Personnel Committee to grant a merit increase to Laurie Black
from. starting rate of $8.82 per hour to one year rate of
$9,30 per hour, effective. the first pay period following
approval by the Board of Commissiocner. MofTion carried.

Motion by Finance to recommend to the full Board of.
Commlssioners that revenues of $458,632.05, expenditures of
$1,085,922.28, and checks #12863 through #14369 for an all
funds total of $1,348,454.56, excluding payroll for August,
2001 be gpproved. Motion carried. .

Personnel (@8/30/01)
Motion by Personnel Committee to recommend to Finance

Commlttee that the 2002 wage grid for supervisors be adopted
as presented, with no additional adjustments to be made
unleas requilred by the filling of a vacancy. Motion carried.

Motion by Personnel Committee to recommend to Finance
Commlttee that the 2002 hourly wage grid for non union, non
gupervisor employees be adopted as presented, with no
additional adjustments to be made unless required by the
filling of a vacancy. Motion carried..

Motion by Personnel Committee to. recommend to Finance
Commlttee that a merit increase from starting rate of $8,82
to the 1 year rate of $9.32¢ be granted to Laurie Black,
effective the pay day after belng approved by the Bord of
Commigsionera., Motion carried.

Special Order of Business:
John Milbocker reported to the Board of the Annual Fall Tour

on Cctcher 1, 2001.

Motion by Olsen, seconded by Lord, to adopt Resolution OCR-
®1-38 that the Otsego County Board of Commlgsioners adopt the
proclamation for the National 4-H Centennial Celebration as

presented.

Roll Call Vote.

Ayeg: Batea, Beachnau, Lilss, Olsen, Lord, Chavey,
Johnson, Glasser, Bentz.

Nayg: " None.

Motlon carried/Resolution adopted.

Department Head Reports:
Jack Middleton asnnounced that Rebecca Bean-Vaden 1s the new

Parent Educator for the Otsego County MSU Extension.

Sheriff James McBPride announced that he has promoted Matthew
Nowicki to temporary Undersheriff while Undersheriff
McMillion 1s off on medical leave.

LaVern Harden, an update on the University Center.



Mary Sanders reported. to. the Board of the Agsociation meeting
to be held on Tuesday at Corwilth Township at 7:30.

Committee. Reports:
Bates: Attended the City Councill meeting.

Lias: Attended all meetings.
Attended the open house for the Reglonal Ride.

Attended the Village of Vanderbilt meeting.

Lord: Attended meeting for affordable housing.
Attended Housling Commlttee meeting. '
Attended Township meefing.
Attended MAC Conference.
Attended negotiation meeting.

Interviewed 911 applicants.
Attended Fconomic Alliance meeting.
Worked on the Amended Zoning Ordinance.

Motion by Lord, sgseconded py Liss, to adopt Resolution OCR-01-
39 a Resolution authorizing a diacharge of mortgage to
Richard H. Brown and Mary I. Brown be adopted as presented
with the Chairman of the Beoard of Commissioners autorized to
g8lgn the necesgary documents.

Roll Call Vote:

Ayes: Beachnau, Liss, Olsen, Lord, Chavey, Johnson,
Glagser, Bentz, Bates.
Nayes: None.

Motion carried/Resclution adopted.

Motion by Lord, seconded by Glasser, that Gerald Gliwa, Jr.
be appointed 911 Director/Emergency Manadement Coordinator,
starting date of October 1, 2001, salary for 2001 and 2002 to
be £34,572.9@¢, prorated, plus all other normal fringe
benefits provided to supervisors. Motlon carried.

Beachnau: Reported on the Library Board of Trustees.
Reported on the Pathway Council.
Met with the Livingston Township Board.
Discussed the Commissioners emall addresses.

Motion by Beachnau, seconded by Lord, to appoilint Tanya Hirsch
to the Library Board of Trustees for a 5 year term ending
August 21, 2006. Motlon carried.

Olsen: Reported on the Conservation Digtrict fall tree
gale.
Attended the 911 interviews.
Reported on the Parks & Rec.
Reported on the Animal Control.
Reported on the Road Commission,

Attended the MAC Conference,
Reported on Georgla Paclflic donationsa to the Animal

W
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Contreol and the Charlton Townshlp Fire Department.
Thanked everyone for the cards and concerns when he

was 1n the hospltal.

Chavey: Attended MAC Conference
Reported on the Otsego Lake. level.
Attended Economic Development meeting.
Reported on the Business Expo.
Reported on EMS.

Reported. that on November 9, 2001, there 1s a HSCB
workplace safety program being held at BJ’'s
Restaurant,

Attended NM Traffic Highway Safety.

Glasser: Attended meetings.
Attended Personnel Commilttee meeting.
Attended MAC Conventlon,
Reported on the bus. system.
Attended Equalization/Data Processing meeting.
Reported on reviewing websites.
Attended Bagley Township meeting.

Chalrman’'s Report:
Attended Airport meeting.
Attended MAC Conference. -
Reported MAAE Conference is at Treetops 9- 25 91,
Reported the Michigan Air Tour is 9-21-01.

Coordinator’s Report
Has been working on the budgets. and on 911.

New Business:
Chavey reported on. the Salvation Army.

Lord reported that by mid-October they willl have a
family to adopt for Christmas.

Public Comment:
Chuck Klee commented to the Board regarding dealing.

with the Bullding Inspection Department.
Mary Sanders commented on the inspectors.
Jeff Garfileld commented on the inspectors.
Larry Treul commented on the new Zoning Ordinance.

Motion by Olsen, seconded by Bentz, to adijourn.
Meeti adjourned st the call of the Chair at 10:55 a.m.

%44%WJ

Dougias ohnsory,/ Board Chair

gm@b%

velyn@y Pratt, Clerk




Octeober 9, 2001
The regular meeting of the Otsego County Board of
Commissioners was held at the J. Richard Yuill Alpine Center.

The meeting was called to order at 9:35 a.m. by Chalrman
~Johnson. Invocation by.Commissloner Glasser, followed .by the
Pledge of Allegiance led by. Commissioner Bentz.

ROLL CALL: )
Commissioners present: Bates, Beachnau, Lisgs, Olsen, Lord,

Chavey, Johnson, Glasser, Bentz.

Others present: Jean Nowlckl, Billl Kerr, LaVern Harden,
Tacy Herzberg, Jeff Garfield, Mary Sanders, .John Milbocker,
Kevin Hesselink, Sheriff McBride, Peter Comings, Dawn
Johnston, Michael Hosh, Dan Sanderson, Jack Thompsoen, Jacob
Kurth, Elizabeth Haus, Steve Johnson, Don Tober, Erma
Backenstose, Michael Zalweski, Katherine Nemeth, Bill Less,
Bruce Scott, Lambert Chard, Evelyn M, Pratt.

Motion by Chavey, seconded by Olsen, to approve the consent
agenda for Finance Committee meeting of 16/03/01. Motion

carried,

Motion by Lord, seconded by Chavey, to approve the consent
agenda for Pergonnel Committee meeting of 09/25/91 with the
removal of the motion concerning the hiring of County .

Employees. Motion carried; .

Motion by Chavey, seconded by Glasser, to approve the consent
«.agenda for Planning/Zoning/Bullding Committee meeting of

89/17/01, Motion carriled.

Motion by Bentz, seccnded by_Olsen, to approve the consent
agenda for Animal Control Committee meeting of 18/03/01.

Motion carried,

Motion by Bentz, seconded by Glasser, to approve the consent
agenda for Bullding & Grounds Committee meeting of 09/24/01.

Motion carried.,

‘Motion by Qlsen, seconded by Lord, to approve the minutes of
September 11, 2001. Motion carried.

Finance (10/23/01)
Motion by Finance Committee to recommend to the full Board of

Commissioners to purchase the following equipment.from the
2001 Equipment Fund Budget: Data Processing furniture for
$7,000.00; RBqualization Department computer for $2,506.060; 1
2002 Ford. patrol car for $21,7@5.19; 1 2002 Ford pick up
truck for the Animal Control for 314,762.50, and further to
order one additional Ford patrol- car for delivery in 202,
Motion carried.

Motion by Finance Committee to recommend to the full Board of



Commissioners that the Treasurer be authorized to transfer up

to $100,000.00 from Fund Balance to Child Care Fund., 1f

necessary. Motion carried.

Motion by ‘Finance Committee to recommend to the full Board of
Commissioners that the Chairman be authorized to send a

letter to MAC encouraging a. constitutional amendment which
would guarantee State Revenue sharing payments to Countiles,

Motion. carried.

Motion by Finance Committee to recommend to the full Board of
Commissioners that Mr. Schuster .be authorized to purchase .5
years military time toward MERS Pension, total purchase
amount of $38,463.00, Mr.
Alrport Fund to pay a total of $30,772.42., The Airport to be
charged this amount over 3@ years, beginning with S$1,684.80
in 2003, and increased by 5% each year thereafter. Motion

carried.

Motion by Finance to recommend to the full.Board of
Commlissioners that revenues of $584,398.92, eXpendltures of
$£549,096,07, and checks #14371 through #14947 for an all
funds total of $698,665,40@, excluding payroll for September

2001 be approved. Motlon carried.

-

Personnel’ (09/25/01)
Motion by Personnel Committee to concur with the
recommendations of the Planning/Bullding/Zoning Committee to

acdvance Linda Pyke to Clerk Level III, effectlve the first
pay period following the next-full_Boerd of Commlssioners

meeting. Motion carried.

Planning/Zoning/Building (@9/17/@1)
Motion by Planning/Building/Zoning Committee to recommend to

the full Board of Commissioners that the amended Zoning
Ordinance be adopted without further public hearings. Copy of
the new ordinance to be sent to Prosecutor Hesselink as a

courtesy. Motlon carried.

Animal Control (1e/93/01)
Motion by Animal Control Committee to recommend to the full

Board of Commissioners that the new Animal Contrel Ordinance
by adopted as presented. Motion carried.

Bullding & Grounds(09/24/@1)
Motion by Bullding & Grounds Committee to recommend to the-

full Board of Commissioners that the main lobby (door six) be
retiled with money borrowed from Capitol Improvement Fund and
that a study be done to determine the cost of maintaining
that building while reviewing what we are charging our

tenants for rent. Motion carried.

Special Order of Business:
John Milbocker, Otsego Conservation District Chalrperson,

Schuster to pay $7,696.60, and the

#ia./



invited the Board to attend the 57th annual meeting. The

meeting will be held at the Charlton Township Hall on October

24, at 7:00 p.m.

D/Lt. Mike Hosh.presented the S.A.N,.E.(Stralts Area Narcotics

Enforcement) annual report.

Department Head Reports:
City Lialson, Steve Johnson,
construction, -

updated the Board on .street

Township Representative,
20th OCTOA meeting. The meeting will be held at Elmira

Township Hall.
Viilage President, Elizabeth Haus, updated the Board on. the
Beautificatilion Grant. The first disbursement has been
recelved.

LaVern Harden and Jack Thompson updated of Board on the
University Center, . .

Egualization Director, Wiiliam Kerr, presented the 2001
apportionment report and millage rates, :

séconded. by Bentz, to approve. the 2001

Motion by Chavey,
Motion carriled with

Apportion report as presented.
Commissloner Glasser voting nay.

Motion by Bentz, seconded by Chavey, to approve the 2001
millage rates with corrected dated. Motion carried.

Committee Reports:

Bates: Attended Committee meetings
Ligss: Reported on the Village ¢f Vanderbillt meeting.
Lord: Attended NE Consortium. meeting

Attended NEMCOG meeting.
Reported on Housling Committee,

Motion by Lord, seconded by Liss, to adopt Resolution OCR-01-
4@ a Resolution authorizing a discharge of mortgage to

John P. and Lori Newton-Harmer be adopted as presented with
the Chairman of the Board of Commissiloners authorized to sign

the necessary documents.

Roll Call Vote:
Avesg: Bates, Beachnau, Liss, 0Olsen, Lord, Chavey,

Johnson, Glasser, Bates,

Nays: None.
Motlon carried/Resoclution adopted.

Motion by Lord, seconded by Olsen, to reappoint Willilam
Diskman to the Otsego County Housing Commission, with a term

Mary Sanders,. announced the November
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ending October 10, 2004 or until replaced. Motion .carried.

Lord: Reported on the Planning Commission.

Motlion by Lord, seconded by Olsen, to adopt Resolution QCR-.
®1-041 concurring with the recommendations of the Otsego
County Planning Commission to accept an .amendment to the .
Otsego . County. Zoning Ordinance No. 18996-02-01. The amendment
15 known as 2001-07-04(LN-32) to rezone approximately 1@
acres on the west slde o Meecher Road and approximately .45
of a mile north of M-32 from R-2(General Resldentlial) to B-2

{General Business).

Roll Call Vote:
Olsen Lord, Chavey, Johnson,

Ayves: Beachnau, Liss,
- Glasser, Bentz, Bates.
Nays: None.

Motion carried/Resolution adopted.

Motion by Lord seconded by Olsen, to adopt Resolution OCR-
®1-042 concurring with -the recommendations of the Otsego
County Planning Commission to accept the proposed amendments
to the Otsego County Zoning Ordinance No. 1996-92-01. The - -

amendments are known as 2001 TEXT.

Roll Call Vete: -

Ayes: Liss, Olsen, Lord, Chavey, Johnson, Glasser, Bentz,
Bates, Beachnau,

Nays: None.

Motion carried/Resolution carried.

Motion by Lord, seconded by Bentz, pursuant to the Livingston
Townshlip Board, that Mark Stephens be appointed to the Otsego
County Planning Commission to £111 the.unexpired term of .
Richard Carlson ending March 1@, 2004 or untlil a replacement
is named. Further that the Chairman commend Mr. Richard
Carlson for his outstanding service to the citizens of Otsego
County as a long time member of the Otsego County Planning

Commission. Motion carried.

Motion by Lord, seconded by Chavey, that Mr. Richard Carlson
be appointed to the Otsego County Zoning Board of Appeals
with & term ending march 1@, 20@5 or untll a replacement is
named. Further that the Chairman commend Cynthia M. Clark for
service to the people of Otsego County as a member of the

Zoning Board of Appeals, Motlon carried.

Motion by Lord, seconded by Glasser, that John J. Hart be
appointed as a member of the Otsego County Zoning Board of
Appeals with a term ending March 1@, 20@5 or until a
replacement 1s named. Recommend the Chairman commend Mr. Jeff
Kowatch for his service to the people of Otsego County as a
. member of the Zoning Board of Appeals. Motion carried.

Lord: Reported on the United Way Building addition.
Motion by Lord, seconded by Bentz, that the Food Pantry, a
non-profit organization serving the-poor of Otsego County be J,IL .



allowed to secure -building permits without fee to construct a
24 X 28 feet. storage bullding to the 6th. Street side of the
United Way Building. Proposed silte plan is attached. Motilon

carried.

Lord: Atfended.the Otsego Lake Township meeting. -
Attended the Soil Conservation fall tour.

Beachnau: Reported on the Library. .
.Reported on the Pathway Council.
Attended the Soll Conservation fall tour:

Reported on the Sportsplex.

Bentz: Attended Committee meetings.
Reported on Community Mental Health.
Attended Soill Conservation fall tour,

Motion by Bentz, seconded by Chavey, that Nancy Stecker,
Republican and Leonard Defenbaugh, Democrat, be appointed to
the Otsego County Board of canvassers, term of office
November 1., .2001 to October 20, 2005. Motlion carried.

.Reported on Finance Commilttee.

Reported on Animal Control:
Motion by Olsen, seconded by Bentz, to adopt Resolution OCR-

. @1-043 adopting the Animal Control Ordinance as updated and
presented to the Board on October 9, 2001.

Roll Call Vote:
Ayes: Olsen, Lord, Chavey, Johnson, Glasser, Bentz,

Bates, Beachnau, Liss.

Nays: None.
Motion carried/Resclution adopted.

OlS@h:

Reported on Commission on Aglng,
Announced the Veteran’s program scheduled for
November 9th at the Gaylord Middle School.

Reported on 9-1-1
Attended the 4H Awards Program

Olsen:

Chavey: Reported on District Health.

Reported on EMS.

. Announced the HSCB workshop scheduled for November
9th.

"Announced Business Show Case. on October 24th.
Announced the Take Time to Care program scheduled
for November 7th at the Holiday Inn. '
Announced a Terrorism Workshop scheduled for

November 19th.

Glasser: Attended Committee meetings.
Reported on the Straits Regional Ride.

Attended a Wildllfe Preservation meeting.

Chairman’s Report:



Reported on the Alrport.
Received a letter of thanks from MAC.

New Busilness:
Commissioner Lord. discussed.a resolution. recelved from Benzie

County concerning term limlts.

Public Comment:

Sheriff McBride announced the Kiwanis Fund Ralser to be held.

at Tree Tops on October 13th.

Commissioner Bates reminded the Board of our local -United.Way..

needs.

Mary Sanders reported on activities at the United Way.

seconded by Olsen, to go into closed

Motion by Chavey,
to discussed a legal issue. Motion

gession at 11:25 a.m.
carried.

Motion by. Chavey, seconded by Glasser, to. return to open
segsion at 11:56 a.m. Motion carried. _ .

Motion by Chavey, seconded by Lord, to authorize the release
of the County’s Self Insured Retention and permit .the

Michigan Municipal Risk Management Authority to enter- into
gettlement negotiatlons .and possible settlement in the Canter

and Moore.cases. Motion carried with Commissioner Glasser
voting nay. .

Motion by Chavey, seconded by Olsen, to. adjourn. _
Meeti{ng .adjourned -at the call of the .Chalr gt 12:05 pim.

Douglasmgﬁhnsobﬂ-Board Chalr

Evelyn ¥. Pratt, Clerk

§os~



November 13, 2081

The regular meeting of the Otsego County Board of
Commissioners was held at the J. Richard Yuill Center.

The meeting was called to order at 9:35 a.m. by Chalrman
Johnson. Invocation by Commissioner Glasser, followed by the
Pledge of Allegiance led by Commissioner Liss.

Roll Call:
Commissioners present: Bates, Beachnau, Liss, Olsen, Lord,

Chavey, Johnson, Glasser, Bentz,

Others present: LaVern Harden, Tacy Herzberqg, Jeff Garfield,
Mary Sanders, Sheriff McBride, Peter Comings, Dan

Sanderson, Jack Thompson, Blilzabeth Haus, Erma Backenstose,
Bill Lesas, Carroll Scott, Randy Jobin, Duane Wixson, Cle
Leasgk, Tim Scherer, Jack Middleton, Mike Relling, Jay Gliwa,

Lambert Chard, Evelyn M. Pratt.

Motion by Glasser, seconded by Chavey, to approve the agenda.
Meotion carried.

Limited Public Comment on the Consent Agenda: ,
Carroll Scott, a Bagley Township resident, stated his
concerns and opposition to rezoning case CO-2001-8-5-BY.

Motion by Olsen, seconded by Chavey, to approve the consent
agenda for Finance Committee meeting of 11/07/01. Motion

carried.

Motion by Lord, seconded by Glasser, to approve the consent
agenda for Personnel Committee meeting of 10/30/@1 with
corrections. Motion carried.

Motion by Chavey, seconded by Olsen, to approve the Consent
agenda for Building & Grounds Committee meeting of 10/29/61
with corrections. Motion carried.

Motion by Beachnau, seconded by Glasser, to approve the
congent agenda for Airport Committee meeting of 19/08/01.

Motion carried.

Motlon by Glasser, seconded by Bentz, to approve the consent
agenda for Bus Committee meeting of 10/15/01. Motlion carried.

Motion by Chavey, seconded by Olsen, to approve the minutes
of October 99, 2001. Motion carried.

Finance (11/@7/@1)
Motion by Finance Committee to recommend to the full Board of

Commissioners that the repayment schedule of the funds
advanced to the Parks Department begin in February 2203
instead of February 2002. Motion carried.

Motion by Finance Commlttee to recommend to the full Board of
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Commissioners that the 2001 budget be amended as follows:
Increase Court salaries #101-143-70301 by $246,897.19;,
Increase contributions from other units #101-132-58100 by
£108,640.77; Increéase contributions from other Counties #101-
132-58112 by $1238,256.42. Motion carriled.

Motion by Filnance Committee to recommend to the full Board of
Commissioners that the main entrance and hall at the Alpine
Center main bullding be tililed at an estimated cost of
810,000.00, with the funds to be taken from Building
Authority fund #369, Mction carried.

Motion. by Finance Commlttee to recommend to. the full Board of V//
Commlissioners to grant Lampbert Chard a one time payment. of
$75@,00 for his additlional dutles assoclated with 911.

Payment to be made no sconer than the first payroll after
approval by the Board of Commissioners. Motion carried.

Motion by Finance Commlttee to recommend to the full Board of
Commissioners that revenues of $449,946.82, expenditures of
$760,048,61, and checks #14948 through #15625 for an all
funds total of $1,022,440.50, excluding payroll for Octocber
2001 be approved. Motiocn carried.

Motion by Filnance Committee to recommend to the full Board of
Commissioners that the 2802 Budget be adopted as presented.
Motlion carrled. (see attached)

Personnel (10/20/01)
Motlon by Personnel Committee to recommend to the full Board

of Commlssioners that American Fldelity be approved as a Flex
Plan Carrier, and that fthose presently with AFLAC will be
grandfathered if they desire, but we will not enroll new
mempbers to the AFLAC Plan. Motion carried. -

Motion by Personnel Commlttee to recommend to the full Board
of Commissioners that any employee being hired by the County
and department or subdivision thereof, will be processed
through the Human Resource Director. The Human Resource
Director will coordinate between the Personnel Committee and
the Department Manager. The Department Manager wilill have the
authority to make the final decision after the candidates
have been sacreened for eligibility. Motion carried.

Department Head Reports:
Jack Middleton, MSU Extenslon Director, updated the Board on

the Gypsy Moth program. He also updated the Board on the
Parenting Education Grant.

Cle Leak presented the award recelved for the Stralts
Reglonal Ride from the Veterans.

Hayes Township Supervigor, Mary Sanders, announced a memorlal
gservice to pbe held at the Hayes Township cemetery honoring
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19,000
24,729

160,000

553,118
2,000
5,000

5,000
96,476
62,205
529,809

33,913
225,838
878,000
557,708

1,232,956
15,500
24,000
77,249

204,000

199,401
53,435
240,480

150, 000

13,052,037

22,208,096



'l gt i g r e

PREPARED /1601 SUPERVISORS WAGE GRID FOR 2002

revised 82R/D{ .

POSITION/NAME CODE YRS RANGE  STEP1 STEP2  S5TEP2  STEP4  STEPS STEPE  STEP? 12YEARS 30 YEARS CURRENT RECOMMEND
CCORDINATOR 41,083

L. CHARD D [ 7] s5.462] 41,083 42.315] a3.584] 44 891] 45 738 47.625] 43,053] 51,107] 53,161] 29.332] 51,107 |

ASST. CODRDINATOR 35,216 .

KBAK L 2 “aysaz] 356 216] 35,272] 37,360 38.481] 39,5351 40.824] 42 1449] 43,870] A5 571] 34,025] 36,272]
EQUALIZATION DIR. 40,336 .

B, KERR ™1 5 52254 20336] 41546 42792 ]  44076] 45398 | 45750 48163 | 50180 [ 52197 | 54418] 56323 | OFF GRD
BUILDINGISAFETY 35150 .

B. 5COTT 1 [_ el srasa| 3515a] 36205] 37r291] 3mat10]  39562] 40749] 41,971]  43728] 45486 42209 43,685 | OFF GRID
AIRPORT MANAGER 36,225

D. SCHUSTER Es T o[ aesos | 3625 ar3i2]_ 36430] 39585 4o7rZ] 41,995 " 232557  45066] _ acero | #1792] 43255 | 220 iong.
ZONING ADML [ =3565] . . .

T. HERZBERG [ {7 45313} 33585] 4572 35608] 36577 37977 ] 38970 40077 ] A1755[ - 43438 | 33403 35609

BUS . 36,225 : :

C.LEASK [ T 7] asopa|  35225] 37312] 38a31] _ssses] a0770] 41955 432551 45065 | A6878 | 40,575  43.255
. DATA PROCESSING . f )

1. CcoxX, = [_ 18] e2432] 31301] 32374] 33385] 4345] 253761 36436 37,529 39101 40672 { ar779]  39.10% ]

81 /EMERGENGY 35.555 ] .

© VACANT s ] [ as53i3] 33865 24572 35600] 36677 | 37777 | . 38410 ] 40077 [ 41755 A3s3a] - 1

mc_ro_zn..nmmczﬁ T .
- B, FULCHER L. T 14 381n| 28230] 29077 29848] 30847]  ai772] - 32725 ] 33707] 3511971 36530 | 32568 | 33,707 | 260 long,
MOTOR POOL 26,677 . .

- C. HEWITT s T 12f s6014| 26677 { 274r7| _28301] 29150 ] 30,025] 308261 31854 | 33mB] 34522 30830] 3zed|

ANIMAL CONTROL 28,168 } )

K. HUFF L t 28] _38028] 8169 ] 290i4] 9Eea| 30780 31708 ] 32654 ] 3363 [  35042] 36451  34755] 35,451

VET. AFFAIRS ) 16,006 240 long.
A GREFICZ | I

10 21,608 [ 16,006 | 16,486 | 16081] 17450 180151 18555]  19112] 18812 20713 20065 20,767 | OFF GRID

| *=SKILLLICENSE/CERTIFICATE

S=NOT ALL SALARY FROM GENERAL FUND
CeSALARY DETERMINED BY COMMITTEE

C=DEGREE REQUIRED |

SCALE ADJUSTED YEARLY TO REFLECT COLA 451,942 472,721

REACH MAXIMUM BASED ON EVALUATION

MAY HIRE BASED ON EXPERIENCE INCREASED COST 20773
PAY FOR'CERTIFICATES(S) USED IN ADDITION TO SCALE LESS MRPT,BUS,B1T1 4,142

GEMERAL FUND COST 16,625

A\
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NON UNION NON SUPERVISOR HOURLY WAGE GRID

B/27101 2080 HOURS PER YEAR
CATEGORY BASE STEP 1 STEP 2 STEP 3 STEP 4 STEPS STEF & STEP 7Y STEP 12 STEP20 CURRENT RECOMMENDED
AND ’
RANGE
BLDG & GRDS |9.64-13.01 9.64 9.93 10.23] . 10.53 10.84 11.17 11.51 11.99 12.47 9.87 10.53
20,030 TO ’ -
256,978 20,030 20,634 21,237 21,882 22,526 23,213 23,94 24,939 25,938 20,530 21,882
PLANNING & |[14.23-19.21 14723 14.66 15.10 15.55 16.02 185 17 17.71 18.43 14.52 15.55
ZONE ENF. 2895870 | . . . :
39,935.00 | 28,598.00 | 30,472.00 | 31,408.00 | 32,323.00 | 33,322.00 34,299.00 | 35,330.00 | 36,816.00 | 38,314.00 |_30,347.0C 32,323.00
SHERIFF SEC. |12.26-16.55 12.26 1263 13.01 13.40 13.80 14.31 14.64 1525 15.87 15.3% 15.87
25501 TG - ’
33,030.00 | 25,501.00 | 26,270.00 | 27,082.00 | 27,893.00 28.725.00 | 29,598.00 | 30,472.00 | 31,741.00 | 33,030.00 | 31 ,928.00 | 33,030.00
PROSECUTOR |12.26-16.55 1226 12.63 13.0% 13.40 13.80 14.31 14.64 15.25 15.87 12.96 13.8
OFFICE MGR. 25,501 TO ) 2 :
33,030.00 | 25,501.00 | 26,270.00 %$7,082.00 | 27,893.00 | 28725.00 | 29,598.00 | 30,472.00 } 31,741 .00 | 33,030.00 26,857 27,893
ASST."ANIMAL |10.67-14.40 ._o..m._« 1C.89 11.32 11.66 12.01 12.37 1274 13.27 13.81 10.62 11.32
CONTROL OFF 22,184 TO ) ’ : . : ]
28,725.00 | 22,194.00 | 22,860.00 | 23,546.00 2475300 | 24,981.00 | 25,730.00 | 26,520.00 | 27.62200 | 28.725.00 22,090.00 | 23546.00




.the Sandersg Family for theierany years of service. She also

anncounced. the OCTOA. meeting to be held November 20th at the

-Elmira Township Hall..

LaVern Harden and Jack Thompaon updated of Board on the
Unlversity Center.

Committee Reports:
Bates: - Attended Committee meetings.

Lisg: Attended Committee meetings.

Motion by Liss, seconded by Olsen, to adopt Resolution OCR-
@1-9244, A resolution of concurrence with the 2001/2002
Northeast Michigan Comprehensive Economlc¢ Development
Strategy Annual Report, as presented.

Roll Call Vote:

Ayes; Bates, Beachnau, Liss, Olsen, Lord, Chavey,
Johnson, Glasger, Bentz,
Nays:-. None.. .

Motlon carried/Resclution. adopted.

Motion by Lissa, seconded by Bateg, to adopt Resolution OCR-
©1-045, A resolution in support of .the Straits Regilonal Ride
request from Michligan DOT toc increase the contract to 12,500
vehlcle hours.

Roll Call Vote:

Ayes: Beachnau, Llisgs, Olsen, Lord, Chavey, Johnson,
Glasser, Bentz, Batesg.
Nays: - None.

Motion. carried/Resolution adopted.

Motlon by Lilss, seconded by Bates, to adopt Resolution OCR-
@1-046, a regolution in support of the Bus System’s Proiject
Zero.Grant #20@2-0079-1.

Roll Call Vote:

Ayeg: Liss, 0Olsen, Lord, Chavey, Johnson, Glasser,
Bentz, Bateg,. Beachnau,
Nays:. None,

Motion carried/Resgsolution adopted,

Lord: Reported on Housing Committee.

"Motion by Lord, seconded by Olgen, to adopt Resolution OCR-

@1-47 a Resolution authorizing a discharge of mortgage to
David A. and Janet K. Hagedorn be adopted as presented with
the Chairman of the Board of Commissioners authorized fo sign
the necessary documents.
Roll Call Vote:

Ayesg: Olsen, Lord, Chavey, Johnson, Glassger, Bentz,
Bates, Beachnau, Lisgs.
Nays: None.

Motion carrled/Resclution adopted.
Motion by Lord, seconded by Olsen, to adopt Resolution OCR-
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. Olsen: Attended the Annual Conservatlon District meeting.
Reported on Park & Rec Commlission meeting.
Reported on the Department Head meeting.

Attended the Veteran’s Day programn.

Introduced the 911 Director, Jay G liwa-.

Chavey: Reported on Child Care,
Reported on the Health Department.

Glasser: Attended Committee meetings.
Reported on the DNR storage buildings.
Discussed. the County Hiring Policy.
Reported on the Equalization/bDate Committee

meeting.
Will Attend the Building Board of Appeals.
Will Attend the Banitation Board of Appeals.

Chalirman’s Report:
Reported on the Ailrport.

Coordilnator’'s Report:
Reported on the DNR property.
Announced the Health Department will be giving flu

shots to County Employees.

Public Comment:
Mary Sanders questioned cost reimburse for building permit

variances.

Motion by Bentz, seconded by Olsen, to adiourn.
MeetfiMng. adjourned at the call of the Chailr at 1©:35 a.m.

ﬁ//%% 4/1 i

Douglas {ohnsoff, Board Chair

Corcllp W?@ﬁ

Evelynﬁi. Pratt, Clerk

QM
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@1-048, A resgolution.authorizing a. discharge of mortgage. to
Virgil M. Dowker and Ilah M. Dowker be adopted as presented
with the Chairman of. the Board of Commissioners authorized to
gslign the necessary documents.

Roll Call Vote:

Aves: Lord, Chavey, Johnson, Glasser, Bentz, Bates,
Beachnau, Llsgsg, Olsen.
Nays: - None,

Motion carried/Resolution adopted.

Motion by Lord, seconded by Olsen, to adopt Resolution OCR-
P1-945 adopting the MERS Benefit Program E increase to be
effective on adijustment date January 1, 2002 as presented.
. Roll Call Vote:

Ayes: Chavey, Johnson, Glasser, Bentz, Bates, Beachnau,
Liga, Olsen, Lord,
Nays: None.,

Motion carried/Resolution carried.

Motion by Lord, seconded by Bentz, that the four year
agreement wlth the Teamsterns Clerical Union be ratified as
negotilated, including B-3 pengion with a 1@ year freeze on
future negotiationa for pension benefits, 3 1/2 % first year
and 3% each of the remalning years. Motion carriled. -

Lord: Attended the Otsege Lake Township meeting.
Attended NEMC meeting.
Reported on Planning Commlsgsion.

Motion by Lord, seconded by Liss, to adopt Resolution OCR-01-
@5@, concurring with the recommendaticns of the Otgegoe County
Planning Commigsion to accept on this date the propvosed
amendmenta to the Otsego County Zoning Ordinance No. 1596-02-
@1. The amendments are known as C0-2001-8-5-BY to rezone
approximately 3.64 acres from FR (Forest Recreation) to B-2
(General Business) as proposed by the Otsego County Ailrport.

Roll Call Vote:

Ayes; Johnson, Glasser, Benftz, Bates, Beachnau, Lisgs,
Olsen, Lord, Chavey.
Nays.: . None.

Motion carried/Resolution adopted.

Beachnau: Reported oh the Library.
Attended Livingston Township meeting.

Reported on the Sportsplex.

Bentz: Attended a Community Mental Health Conference.
Reported on Community Mental Health.
Attended Elmira Townshilp meeting.

Motlon by Bentz, seccnded by Olsen, to appoint Linette Noa to
a three year term, starting April 1, 20¢1, to the Northern
Michigan Communlty Mental Health Board. She replaces Marge.

Ward. Motion carried.
el



December 11, 2001 : . -
The regular meeting.of the Otsego.County.-Board of .

Commissioners was-held at the -J.-Richard:Yuill Center.. ...

The-meeting -was called to order=at:9:35-aim. by-Chiairman -
Johngon. Invocation by Commissioner :Glasser, -followed:by the .

~Pledge of Allegilance: led: by Commissionerz Bates. . .

-Roll Call: -

'"-CommisslonerS?presentvxﬁates,-Beachnaunxhiss; Olsemn;: Lord, =

Chavey,:Johnson, Glasser, Bentz.:- S

Others present:. LaVern Harden, Jeff. Garfileld, Mary Sanders,.

Sheriff McBride, Peter .Comings, Dan:Sanderson, Jack Thompson,

-'Elizabeth*Haus,~Bill*Less,-Jay“Gliwa?zKatherine-Nemeth;_

~8teven Johnson,-Dawn Johnson, Bob ‘Diesing, -Lambert Chard,

Bvelymr M. .Pratty

:-Motion~by"OlsenynsecondedabymBentz,«to approve: the agenda.
.- Motlon- carried. S . ‘

Motion by Chavey, seconded by -Olsen, to.approve: thesconsent--.

- agenda -for Finance Committee meeting of 12/05/@1. Motion

carriled.-

Motion by Lord, seconded by Glasser, to approve the-consent.
agenda for Personnel Committee meeting of '11/27/%1. Motion

carried.-

Motion by.Bentz,. seconded by: Bates, to:approve the:-Consenat:i
agenda for Animal Control Commlttee meeting of 12/@5/@1. ;

- Motlon carried.

. Motion by Finance Committee to recommend: to. the full Boafdugf“ﬁﬁn

I

Motion:by Chavey; seconded by Lord, to approve- the consent
agenda for Planning/%Zoning/Building Committee meeting of
12/65/01. -Motion carried.

Motion.by Bates, secondedby Olsen, to approve. the minutes of
November 13, 2001. Motion carried. - C S

Finance (12/05/61)
Motion by Finance Committee to recommend to the full Board of

Commissioners that the request by Jack Middleton for two (2)
desk panic alarm buttons for his department be approved.

Motion carriled.

Motlon by Finance Committee to recommend to the full Board of
Commissioners that we concur with the recommendations of the
Parks and Recreation Commission and the Ramp. Park Committee

and appropriate $5,000.0@¢ for the City Skate Ramp-project for
the 2001 and 2092 budget years. Motion carriled.

Commissionerswihat: thesproposed=20¢2-budgetsfors themss,

;Hnivetsiigﬁeénﬁenﬁ@pesﬂﬁi@ngﬂumﬁaﬁbeﬁaa@ptedpasxpresentédyﬁgﬁ

&
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Motion carried. {(See attached)

e

Meotion-by: Finance. Committee. tourecommend::to-the.full: Boardsof .

 Commlgsloners that:up:to 35807000.00-be-itransferred from the-
‘Unpledged:yTaxsFPund.: to&thefGeneralTFund’so-that;the 2®®L,T

: budget:-wlll balance. Motion-carried.wi:.. =~ awukosd

Motlon»by~FinancerCommitteer tosrecommends:tos thexfulls Board owa%

. Commlissioners:that the Purchasing-Policy:be-adopted-as:

- presentedz Motlon::carriedss-(See -attached)stus,

fa

‘Motion by Finance Committee to recommend te the.ﬁoiifﬁoérdrofﬂueff

Commisgioners+that. revenues: of: 84734598755 eXpendltures—of . -,
$818,;403.17, and checks #1562& through #16291 for ‘an all

-funds ‘totalwoft 8886 5771567 excluding‘payroll for November B

2001 be -approved. Motion carrled.

Animal=Control--(12/05/@1 )~ .

-~ Motion:by=animal: Control Committee torrecommend-to:the: full. ..

Board of Commlssioners that the fee structure as proposed to
become effectiverQOctober 1, 2001 be-delayed untll-October- 1,. ..
20902. Motion carrlied. e . : g

Planning/Zoning/Building--(12/06/01 )=
Motion by Commlttee to recommend to the full.Board of -
Commissliconers that tThe: new fee Schedule for- the: Building :

Department be adopted. Motlon carried.

Motion by Committee to recommend to the full- Board: of: )
Commissioners that Mr. Inman of NCCI replace Mr. Wescoat on
the Constructilon- Board of Appeals. Motlon carried: s

Department Head Reports:
Sheriff McBrlde wished the Board a Happy Hollday

Blizapeth Haus, Village President, announced the formation.oL'
a Steering Committee to work with the- Economic Development

Director.

Jay Gliwa, 9-1-1/BEmergency-ServicearDirector, distributed the-
MPSCS quarterly bulletin. He announced the County will

receive . $15,000:00.to purchase equipment.
Commissioner Lord thanked the Director for a job-well done. -

LaVern::Harderr-and- JackzThompson- updated. the Board on progress
at the Universlty Center. Katherine Nemeth updated the Board

-on: progresg: at. thexState Leveli .

Committee Reports:
Batesy -~-Attended,comm1ttee meetings..

- Lissg: Attended -committee meetings.

~Lordsyeem Attended: committee-meetings.es - &
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PROPOSED OTSEGO COUNTY
PURCHASING POLICY

PURCHASING POLICY

The purchasing objective of the Otsego County Board of Commissioners shall be to
provide services, materials, and supplies which offer county personnel the most effective
and efficient means to perform their tasks. The Policy of the Board of Commissioners
will be to acgquire these at a minimum possible cost, but taking into consideration the best
interest of the County.

COST CONTROL

In awarding purchases or contracts for services, the following shall be considered:

(1)  price;

RECEIVED |
- DEC 12 agps
| OTSEGO COUNTY CLEHKﬂ

(2)  quality of product;

(3 service, delivery and maintenance of product;

(4 suttability of product;

(5) conformance to specifications;

(6)  past performance to the county; and
(7)  vendor reliability.

The Board of Comrnissioners directs that all purchase from all funds under its
control and responsibility be made after proper written documentation is obtained
to support such purchases, excluding purchases of a minor ($100.00 or less) or
emergency nature.

The Board will have a fully operative purchase order system as a means of
budgetary co-+irol.

Vender competition in purchasing shall be practiced whenever possible.

Sufficient amounts must have been budgeted in appropriate accounts and
sufficient funds be available in the appropriate account, or line transfer approval
given by the Board according to transfer authority provided in the General
Appropriations Act (budget) approved by the Board.

The Coordinator and/or Department Heads, and designees shall make available to
the Board, upon request, the price quotations or competitive bids obtained from



vendors for goods and services. These copies are to be retained by the
Coordinator and/or Department Heads, and designees until the audit for a fiscal
year has been formally accepted by the Board.

g. The lowest responsible bidder submitting a competitive bid quotation shall be
awarded the contract. However, the Board reserves the right to accept or reject
any bid which it feels is in the best interest of the County and delegates this
authority to those responsible for purchases not coming before the Board.

h. Notwithstanding sub paragraph g above, the confract may be awarded to an
Otsego County vendor providing:

(I)  The low bid is not exceeded by more than three percent (3%).

(2)  There is no difference in the considerations outlined in sub paragraph a
above.

PURCHASES WITHOUT BIDS OR QUOTATIONS:

Purchases without bids or quotations can only be made under the following
circumstances:

a. ‘When there is only one source of supply and, if the contract would otherwise
require a competitive bid, upon Board approval. :

b. Procurement contracts with governmental, public, and/or non-profit agencies or
organizations.
C. When the Board of Commissioners has determined that the use of competitive

bids and/or quotations is not practicable or not advantageous to the County.
Adequate documentation to strongly support this determination by the Board shall
be kept on file until the audit for the fiscal year has been formally accepted by the

Board.
BID AND QUOTATIONS:
a, Bids or quotations shall be obtained when the items to be purchased are available

from more than one supplier.

b. Formal proposals for a particular service, material, supplies, or equipment, may
be obtained from vendors to indicate the service rendered, material available to
accomplish tasks. The Board reserves the right to determine the acceptance or
rejection of a particular proposal or modify a proposal which will meet the desired
needs of the County.
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" Informal quotation (verbal information of price on equal productsor services)
secured in person or by telephone, may be used in obtaining the many small
purchases for routine supplies used by the County.

The Coordinator and/or Department Heads, and designees are authorized to
purchase any item, or group of items in a single transaction, costing less than
$5,000 providing the Board has budgeted in appropriate accounts and sufficient
fands are available in the appropriate account, or line transfer approval given by

the Board, and provided that discretion is used on the basis of requested
quotations or bids. However, for items of capital equipment which have a useful
life of more than two (2) years at least two bids or quotations are required.

Competitive Bids.

(1)  No purchase shall be made for materials, supplies, equipment, or service
in a single transaction costing more than $1;800:08 35,000.00 unless
competitive bids are obtained and the purchase is approved by the Board.

(2)  Such bids shall be opened at a specific time and place as stated in the bid
advertisement or in the invitation to bid. Bids may be opened by the
Coordinator and/or Department Heads, and designees at the time and place
as stated, and analyzed and brought to the Board at the regular or special
meeting with recommendations as to which bid should be accepted.

(3) The Board shall have discretion in determining the responsibilities of the
bidders and generally shall award the contract to the lowest responsible
bidder, provided the specifications are fully met. The Board may also
consider available service, quality, whether the bidder is a local vendor
(all else being equal), and delivery in determining the successful bidder.
The Board reserves the right to reject any or all bids.

@) Bids received after the date and time specified shall be returned to the
bidder unopened. Changes in the amount or condition of the bid will not
be allowed once the bid has been received.

COMPETITIVE BIDS ON BUILDING CONSTRUCTION, RENOVATIONS AND
REPAIRS:

Prior to commencing construction of a new building, an addition to, a repair of, or
a renovation of an existing building costing $10,000.00 or more, the Building and
Grounds Committee shall obtain competitive bids on all materials and labor
required to complete the proposed construction, addition, repair, or renovation.
Said bids shall be approved by the Board. Repair work normally done by County
employees is excepted from this bidding requiement.



b.  The Building and Grounds commiitee shall advertise for bids in a newspaper of
general circulation in the area.

C. Bids shall be opened and examined by the Building and Grounds Committee at a
public meeting. Bids will be analyzed by the committee and a recommendation
made to the Board. The Board may reject any or all bids, and shall readvertise in
the event all bids are fejected, in the manner provided by law and this policy.

d. Voluntary alternates submitted by bidders shall not be considered in determining
low bids. However, such alternates may be negotiated after the successful bidder
has been determined.

e. Each bidder shall be required to file security with the Board in the amount of not

less than five percent (5%) of the amount of the bid, conditioned to secure the
County from loss or damage by reason of the withdrawal of the bid or by the
failure of the bidder to enter a contract for performance if the bid is accepted by

the Board.

THIRD PARTY COMPETITIVE BIDS:

The Coordinator and/or Department Heads, and designees are authorized to obtain third
party competitive bids for materials, supplies and equipment through programs such as
the State of Michigan's Department of Management and Budget Joint Competitive
Bidding Program, the Oakland County Consortium purchasing program, and other similar
programs. Third party competitive bidding on behalf of the County shall constitute a

competitive bid for the purposes of this policy.

RApoprep [1Z—/=2o0



University Center Operating Budgst - 2002

FRELMINARY WORKING
BUDGET BUOGET DIFFERENCE

University Center Revenue

01 0001 13010 Property Tax
o 0001 15100 Designated Donatlons
0] 0001 15810 Interest on Investments

TOTAL GENERAL FUND REVENUE

University Center Expenses

235,836 0 (235,836)
0 0 0
2,358 0 (2,358)

238,194 0 {238,194)

PRELIMINARY WORKING
BUDGET BUDGET DIFFERENCE

LEARNING RESOURCE CENTER (4100)

o 4100 22132 Contracted Technical Suppert

01 4100 21610 Sludent Aid Wages
o 4100 22340 M/R Equipment

o] 4100 22760 Inter-Library Loan
01 4100 23220 Subscriptions
01 4400 23530 Office Supplies
o 4100 28000 Equipment
4000 TOTALS--

EDUCATION)‘RL MEDIA SERVICES
01 4300 21610 Sludent Aid Wages

oi 4300 22340 MR Equipment
i 4300 23530 Office Supplies
4] 4300  280C0 Equipment
4000 TOTALS--
MARKETING
01 5720 25340 Advertising/ Promotional
5000 TOTALS—

BUSINESS SERVICES
01 5200 24710 Insurance

5000 TOTALS--

42

31,118 0 {31,118)
0 0 0
4,000 0 (4,000
1,0c0 0 {1,000)
s00 0 {500)
400 0 (400)
3,000 0 {3,000
40,018 0 (40,018)
5,000 0 (5,000)
4,000 0 (4,C00)
5,000 0 {5,000)
4,000 0 {4,000)
18,000 a: {18,000)
10,000 0 (10,000)
10,000 0 (10,000)
2,500 (2,500)
2,500 0 (2,500)

Page 1 University Center Operating Budget - 2002
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University Center Operating Budget - 2002

CRELIMINARY WCRKING:
BUDGET BUDGET DIFFERENCE

ACCOUNTING SERVICES

5 6210 21210 Accounting and Audit 16,000 Y (16,000}
6000 TOTALS-- 16,600 0 (16,000)
INSTITUTIONAL SUPPORT
| 6220 22132 Conlracted Services 2,000 0 {2,000}
o1 6220 22160 Employee Physicals 200 0 (200)
[ 5220 22180 Consultant Fees Q 0 0
a1 6220 22340 MR Equipment 2,000 0 (2,000)
01 6220 25110 Memberships © 1,000 0 {1,000}
01 6220 25150 Professional Development 3,000 0 {3,000)
0] 6220 26410 Telephone 6,000 0 (58,0009
01 6220 25430 Postage 3,500 ] (3,500)
o) 6220 25650 Tax Tribunal Adjustments 3,000 0 (3,000)
01 6220 25180 Travel 3,000 0 {3,000}
o 6220 25680 Miscellanecus Expense 1,000 0 {1,000}
o 6220 25880 Telecommunications " 25,680 0 (25,680)
01 6220 25910 Conlingency 4,000 0 (4,000)
o1 6220 26000 Equipment 5,000 Q (5,000)
o1 6220 28400 Fumiture 2,000 0 (2,000)
6000 TOTALS- 61,380 0 (61,380)
PRINTING SERVICES
(8] 6230 22340 M/R Equipment 14,000 (14,000}
o1 6230 23530 Supplies 1,000 {1,000
8000 TOTALS— 15,000 ¢ (15,000}
BUILDING & GROUNDS
4 7200 22132 Contracted Services 25,000 0 (25,000)
01 7200 23310 M/R Buildings 5,000 0 (5,000}
7000 TOTALS— 30,600 0 {30,000)
CUSTODIAL SERVICES
5] 7300 22132 Contracted Custodial 17,000 g (17,000)
7000 TOTALS— 17,000 ] {17,000)
ENERGY SERVICES
01 7400 24500 Capilal Fees q 0 ]
01 7400 245*  Natural Gas 5,000 Q (5,000)
oy 7400 245" Water and Sewage 1,500 0 1,500)
01 7400 24530 Electricity 17,030 0 {17,000)
Page 2 Universily Center Cperating Budget - 2002
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Unlversity Center Operating Budget - 2002

PRELIMINARY WORKING
BUDGET BUDGET DIFFERENCE

7000 . TOTALS-

HEALTH & SAFETY
o1 7500 25664 First Aid Suppiies

7000 TOTALS--

CAMPUS SECURITY
ot 7510 22132 Contracled Services
7000 ' TOTALS—

GENERAL FUND EXPENSE TOTAL

NON-MANDATORY TRANSFERS
01 9990 27000 Equipment Debt Service

o1 9950 27100 Fulure Operations
o 9980 27200 Capilal Profects
9000 TOTALS—-

REVENUE OVER (UNDER) EXPENSES

23,500 0 {23,500)
300 0 (300)
300 0 (300)

2,000 0 (2,000)
2,000 0 (2,000)
235,698 0 (235,698)
0 0 0

406 0 (498)
2,000 0 (2,000)
2,498 0 (2,436)

0 0 Q

423
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Reported on Planning and Zoning.
- Motion: by: Lord, . seconded: by: Lisg, thatzMri=Ralph: Inman: bemwas .
appointed ‘to ‘the Construction Board of . Appeals=for -a. two-year =
termyendingsDecemberI I 2003 »andy thatsthesChalrmans: commendw -.

- Mr, Donald:-Wescoat :for his years of -servicestovthe. people of *
OtsegorCountyras a: member:: offthe_ConstructIoanoard Toliea

- Appeals. Motlon carried. A S e R

- Motion=by-Lord,;: seconded:by-0lsen,. to-adopt:Resolution.OCR= .. .
©1-851, "Uniform Resolution for ‘Adopting Benefit Program B-3" = *®
-for: Teamstera Local- #214 tofbe effective-January L 2@@1* v

Roll Call Vote: . - PR

Ayesg::.-:.: Batesy:. Beachnau, Liss, Olsen Lord Chayey, fa
~ Johnson, Glasser, Bentz. : i,
: Nayg o=~ ~ None. -

Motion carrled/Resolution:adopted. o

. Beachnau: Attended.committee-meetings..
Reported -on the Pathway Council :
- Abtended - thes I75-Corridors meetinqhﬁgw
Reported on the Sportsplex.

Bentz: .+ “Attended:-:committeermeetings: -
Reported on District Health,

Motion by Bentz, seconded by Beachnau, to adopt Resolution
OCR-01-652, approving the Borrowing Resolution for.
dellinquenttaxes and- the Authorizing Resolution for the: 2@@2
Admin Fee,. :

Roll: Call-Voter

Ayes: Beachnau, Liss, Olsen, Lord Chavey, Johnson,
Glasser, Bentz, Bates. :
Nays: - None-

Motion carried/Resolution adopted.

Olsen: . Reported. on the OCTOA: meeting. -
- Reported on the Road Commission.
Reported on: Parks & Rec Commigsion..

Chavey: Attended Bagley Townshlp meeting.
Announced: the- Economic Alliance meeting scheduled

for January 14, 2002,

Attended the- Airport Committeefmeeting
Motion by Chavey, seconded by Olgen, to adopt Regolution OCR- -
21-953, approving -MDOT Airport Project: #B-26-003601001,
Contract #2002-916®, in the amount of $46,5@%.09, with local
share of. 82, 325. ®®=~for runway preliminary design.
Roll Call Vote - ) :

Ayes: - .Liss,~Olsen,. Lord, Chavey, Johnson,;  Glasser,
Bentz, Bates, Beachnau shel o
- Nays .t None.:

Motion carried/Resolution adopted.: .-

Glasser:---Attended: alls committee: meetinggasse:



Attended the Building Board. of Appeals:meeting.
-+ Attended+«thes Sanitation Board--of . Appeals meeting..m
.~ Reported -on . the Bus Committee. Lo R
- Attended Bagley-Townshiprmeeting:z: -

Johnson: »Reported on . .the Airport Committee.
W JLAttended«thesWorkmans&Comp-meetinqrph

-Coordinators -Report: : - : :
" Reported.on meetlng dates. The reorganization

- meeting was .scheduled for. January 3rd at 9:30@. 2®®2¥wme
- dates® will beapproved-:at:the January. meeting"--
Discusses Register of Deeds equipment. SR

“:-Motfion. by Olsen; secondeds by:Chaveysyto- allow*the Coordinator

to purchase a new printer/reader for the registers Office 1f

[=]e] neededgrnot:toeexceed;SE;@@@;@@:Motionwcartiedt;i

Public. Comment :
- Mary .Sanders- suggested a joint committee of County and

Townshlp Officlals to discuss financlal problems,

Chairman Johnson - thanked the Board for theilr support in the.:
past year.

Motion by Bentz, seconded. by Lord, to adjourn. Motion

carried.
Meeting adjourned at the call of the Chalr at 10:45 a.m.

W//&/ (/ Qaf%wﬁ)

Douglae Johnsoh, Chairman

Bt 77 ot

Evelyn MY Pratt, Clerk: . .




