OTSEGO COUNTY 2016 BUDGET
GENERAL FUND BUDGET SUMMARY - VERSION 4
PREPARED FOR BUDGET AND FINANCE COMMITTEE MEETING 11/10/15

2013 2013 2014 2014 2015 2015 2016 2016

AMENDED ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED  RECOMMENDED
DEPT DESCRIPTION BUDGET BUDGET BUDGET 10/31/15 BUDGET BUDGET
Fund 101 - GENERAL FUND
ESTIMATED REVENUES
010 PROPERTY TAXES 4,491,694 4,698,675 4,800,967 4,377,768 4,749,000 4,288,812 4,638,000 4,663,000
015 STATE UNRESTRICTED REVENUE 226,674 255,775 334,670 404,976 562,679 579,652 630,799 630,799
025 INTEREST EARNINGS 80,000 111,105 90,000 124,805 110,000 115,279 125,000 125,000
030 OTHER REVENUE 381,584 507,977 191,264 305,340 172,595 164,488 198,000 348,000
050 SPECIAL ITEMS/TRANSFERS 1,085,552 482,081 902,156 649,649 346,821 141,782 119,000
131 CIRCUIT COURT 223,100 207,795 219,700 204,129 217,900 123,625 209,950 209,950
132  LEIN FEES 11,500 9,275 11,800 8,906 11,800 7,226 11,800 11,800
133 DRUG COURT GRANT 136,918 79,104 141,803 97,982 138,514 76,828 142,608 142,608
134 RDSS TRANSPORT GRANT 20,000 6,777 15,000 5,769 15,000 5,544 15,000 15,000
136 DISTRICT COURT 450,439 520,651 453,434 480,450 482,784 428,738 477,029 477,029
145 JURY COMMISSION 8,500 3,035 8,500 3,230 11,500 1,270 5,500 5,500
148 PROBATE COURT 179,419 186,784 174,919 184,400 183,000 152,494 183,500 183,500
166 FAMILY COUNSELING SERVICES 4,000 4,228 4,000 4,573 4,000 5,624 4,000 4,000
215 COUNTY CLERK/ROD 238,500 305,763 254,150 271,609 257,150 247,100 259,050 268,750
253 TREASURER 650 1,186 800 1,060 850 2,748 5,050 8,550
257 EQUALIZATION 37,400 36,555 36,700 36,838 36,700 19,097 36,700 36,700
262  ELECTIONS 20,752 11,127 7,577 9,500
267 PROSECUTOR 87,209 90,132 52,509 54,246 48,350 29,552 45,500 47,500
268 CHILD SUPPORT SPECIALIST-PROS ATTY 35,325 50,209 40,773 15,736 48,000 48,000
280 OTSEGO CONSERVATION DISTRICT 159
301 SHERIFF 12,450 17,043 17,800 19,684 25,383 23,415 21,800 16,500
302 SHERIFF - CIVIL DIVISION 25,000 16,216 25,000 17,676 16,000 15,856 16,000 16,000
320 JUSTICE TRAINING 2,739 2,054 2,500 3,298 7,194 1,004
331 MARINE SAFETY 4,025 128 4,025 4,040 4,000 4,000 4,000
332 MOTORCYCLE SAFETY EDUCATION 74,156 46,975 80,432 44,326 75,500 42,029 75,400 70,941



2013 2013 2014 2014 2015 2015 2016 2016

AMENDED ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY  REQUESTED RECOMMENDED
DEPT DESCRIPTION BUDGET BUDGET BUDGET  10/31/15 BUDGET  BUDGET
333  SNOWMOBILE GRANT 9,000 1,200 13,525 1,614 19,217 11,375 15,000 10,000
334 SECONDARY ROAD PATROL 39,440 39,440 41,664 46,924 41,664 19,624 40,000 40,000
336 OFF-ROAD VEHICLE GRANT 10,150 3,237 17,199 16,199 20,178 10,000 5,000
351 JAIL 47,300 91,643 35,000 93,736 69,000 56,139 69,000 69,000
427 EMERGENCY SERVICES 8,838 10,000 7,189 10,000 6,193 10,000 6,100
450 REMONUMENTATION 34,316 34,172 50,469 50,469 47,433 18,973 55,000 34,788
601 DISTRICT HEALTH 175
682  VETERANS AFFAIRS 250 250 100
721  PLANNING / ZONING 75,035 81,512 73,935 86,291 74,735 91,934 75,235 93,235
TOTAL ESTIMATED REVENUES 8,017,752 7,849,765 8,110,373 7,665,062 7,809,220 6,692,312 7,426,921 7,710,250
APPROPRIATIONS
101  COMMISSIONERS 178,010 172,513 183,437 179,507 177,925 143,301 184,130 185,130
105 OTHER LEGISLATIVE 21,188 21,186 21,225 21,223 21,242 21,223 21,242 21,242
131  CIRCUIT COURT 1,102,891 985,604 1,098,537 1,005,925 1,118,979 787,348 1,097,284 1,086,004
132 LEIN FEES 11,500 9,275 11,800 9,343 11,800 7,663 11,800 11,800
133 DRUG COURT GRANT 125,088 69,809 127,553 101,881 131,566 82,572 133,108 134,104
134  RDSS TRANSPORT GRANT 20,000 6,780 15,000 5,771 15,000 5,549 15,000 15,000
136  DISTRICT COURT 68,197 67,859 71,274 68,933 68,919 53,964 68,606 68,606
145  JURY COMMISSION 28,850 15,640 28,850 17,420 26,850 21,099 33,950 33,950
148 PROBATE COURT 173,572 172,567 176,249 173,101 173,747 141,631 173,620 173,620
149 PROBATION/PAROLE 1,500 1,435 1,750 1,651 1,500 701 1,500 1,500
166 FAMILY COUNSELING SERVICES 4,000 3,975 4,000 2,745 4,000 1,660 4,000 4,000
172 COUNTY ADMINISTRATOR 101,943 101,943 129,139 129,139 133,285 100,440 160,629 160,629
201 FINANCE DEPARTMENT 89,880 89,880 86,653 86,653 86,521 64,891 109,775 109,775
215 COUNTY CLERK/ROD 240,866 235,896 252,554 247,348 284,406 225,637 274,634 274,225
223 EXTERNAL AUDIT 16,553 16,552 17,000 14,903 11,290 11,289 11,267 11,267
228 INFORMATION TECHNOLOGY 60,660 59,881 62,160 54,029 60,781 42,306 60,781 60,781
253 TREASURER 99,574 96,923 106,693 103,277 112,046 89,395 117,355 125,414
257 EQUALIZATION 236,451 236,347 247,683 244,738 261,138 201,570 270,308 216,127
261 COOPERATIVE EXTENSION 55,307 55,279 55,641 55,640 57,521 43,560 58,308 58,980



2013 2013 2014 2014 2015 2015 2016 2016

AMENDED ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY  REQUESTED RECOMMENDED
DEPT DESCRIPTION BUDGET BUDGET BUDGET  10/31/15 BUDGET  BUDGET
262 ELECTIONS 20,752 134 22,840 22,503 10,220 127 25,740 25,740
264 BUILDING AUTHORITY 100
265 BUILDING AND GROUNDS 305,946 305,946 367,392 367,392 305,000 230,000 305,000 280,000
267 PROSECUTOR 475,585 434,163 428,681 367,517 474,108 353,291 497,571 498,253
268  CHILD SUPPORT SPECIALIST-PROS ATTY 55,066 51,453 52,823 28,653 55,780 55,555
270 HUMAN RESOURCES 52,351 52,351 67,011 67,011 69,873 52,405 86,707 86,707
278 SURVEYOR 200 200 200 200 200 200 200 200
280 OTSEGO CONSERVATION DISTRICT 4,000 4,000 4,000 4,000 14,000 4,000 4,000 4,000
301 SHERIFF 771,176 732,805 783,844 731,123 892,735 539,989 928,658 891,364
302 SHERIFF - CIVIL DIVISION 32,908 32,854 43,775 40,437 36,125 30,066 36,747 36,747
306 SANE 10,000 10,000 10,000 10,000 20,000 20,000 20,000 20,000
320 JUSTICE TRAINING 2,239 2,238 2,000 1,684 4,694 2,500
331 MARINE SAFETY 8,513 149 11,639 7,735 9,434 1,562 7,905 7,905
332  MOTORCYCLE SAFETY EDUCATION 74,156 46,322 59,432 44,063 75,500 41,587 75,400 70,941
333 MARINE SAFETY 10,992 2,796 24,841 14,297 8,952 2,637 8,451 4,714
334 SECONDARY ROAD PATROL 68,864 68,681 77,846 76,623 74,504 60,521 74,543 74,286
336 OFF-ROAD VEHICLE GRANT 10,292 3,242 22,841 22,497 22,257 1,227 20,901 8,514
351 JAIL 998,089 932,339 986,274 953,836 1,042,185 788,395 1,005,484 1,036,323
427 EMERGENCY SERVICES 30,000 30,000 30,000 30,000 30,000 22,500 30,000 30,000
445 DRAINS 6,000 4,250 8,780 8,780 4,500 4,500 4,500
450 REMONUMENTATION 34,316 34,172 50,469 50,469 47,433 44,983 55,000 34,788
601 DISTRICT HEALTH 174,096 174,096 177,578 177,578 191,130 143,348 195,909 195,909
605 COMMUNICABLE DISEASES 500 500 500 500 500 500 500 500
631 SUBSTANCE ABUSE 128,086 128,086 153,268 153,268 129,765 57,858 86,246 86,246
648 MEDICAL EXAMINER 100,820 100,547 99,040 86,497 80,650 75,342 85,650 85,650
649 MENTAL HEALTH 117,504 117,504 94,003 94,003 94,003 70,502 94,003 94,003
661 HOMELESS SHELTER 2,000 2,000
681 VETERANS BURIAL 10,050 7,153 8,450 5,944 8,450 3,177 7,400 7,400
682 VETERANS AFFAIRS 41,226 40,858 44,641 43,187 55,031 40,925 57,754 58,293
721  PLANNING / ZONING 103,084 88,672 76,860 67,220 64,213 46,027 73,541 89,053
729 CHAMBER OF COMMERCE 1,050 1,050 1,050 1,050 1,050 998 1,050 1,050



2013 2013 2014 2014 2015 2015 2016 2016
AMENDED ACTIVITY AMENDED ACTIVITY AMENDED ACTIVITY REQUESTED ~ RECOMMENDED
DEPT DESCRIPTION BUDGET BUDGET BUDGET 10/31/15 BUDGET BUDGET
731 ECONOMIC ALLIANCE 25,000 25,000 10,000 10,000 10,000 10,000 10,000 15,000
732 MCCOY/MILBOCKER ROAD PROJECT 50,000 50,000
851 INSURANCE AND BONDS 258,957 258,672 262,651 262,651 263,408 107,367 263,000 260,000
853 HEALTH CARE RETIREES 81,094 81,093 78,423 77,721 85,000 73,278 85,000 80,000
864  DISTRIBUTIVE SERVICES 31,760 31,132 49,512 48,737 32,705 27,410 44,108 44,108
941 CONTINGENCY 19,900 250,926 29,774 100,000 107,898
961 APPROPRIATION - HUMAN SVCS 7,814 6,626 5,904 4,587 8,904 8,904 8,904 8,904
962 APPROPRIATION - LGL DFS FUND 120,000 120,000 50,000 50,000 50,000 37,500 50,000
966 APPROPRIATION - AIRPORT 204,731 204,731 214,431 214,431 214,281 160,710 214,281 239,281
967 APPROPRIATION - CHILD CARE 225,000 225,000 235,109 235,109 235,000 176,250 285,000 285,000
968 APPROPRIATION - FOC 119,888 119,888 142,445 142,445 159,296 122,197 113,264 113,264
969 APPROPRIATION - OTHER FUNDS 240,150 240,150 35,653 35,653 30,000 22,500 30,000
970 APPROPRIATION - EQUIP FUND 153,000 153,000 69,800 69,800 60,000 60,000 50,000
971 APPROPRIATION - SLDRS SLRS 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
972  APPROPRIATION - CAP PROJ FUND 238,533 238,533 285,000 285,000 42,000 42,000 25,000 5,000
978 APPROPRIATION - MAPPING FUND 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000
TOTAL APPROPRIATIONS 8,017,752 7,541,277 8,110,373 7,471,228 7,809,219 5,568,235 7,941,494 7,710,250
FUND INCOME/(LOSS) 308,488 193,834 1,124,077 (514,573) 0
BEGINNING FUND BALANCE 1,685,596 1,994,088 2,187,919 3,621,091
ENDING FUND BALANCE 1,994,084 2,187,922 3,621,091 3,621,091

BUDGET GAP TO RESOLVE FOR 2016

(514,573) 0



SUMMARY OF CHANGES FROM PRIOR YEAR BUDGET & OTHER POINTS OF INFORMATION IN THE 2016 BUDGET
GENERAL FUND BUDGET SUMMARY - VERSION 4
PREPARED FOR BUDGET AND FINANCE COMMITTEE MEETING 11/10/15

Department/Description Budgetary
Revenues: Impact
010-Increased property taxes 1% from the July 2015 levy, per Equalization Director's estimations (66,000)

015-Added in State Shared Revenues for 2015, now eligible for entire year 155,000
015-Decrease in State allocation of convention facilities tax (88,000)
025-Increased interest based on earnings in 2015 15,000
030-MMRMA net asset distrib, 130,000, up from 2014 amt of 104,595 26,000
050-RSRF tsf eliminated - fund is depleted; tsf in is from the tax foreclosure fund (69,000)
215-No elections reimbursements in 2016 (9,500)
721-Increased planning/zoning fees 15,000
Expenditures:

Overall changes

2% cola for all employee groups (except POLC, as contract has expired. Estimated cola listed above) (37,600)
2% cola for POLC, estimated amount added into contingency until contract is settled and figures can be finalized (10,100)
Increase in MERS rates for retirement benefits (includes defined benefit and hybrid plans) (33,000)
Increase in health care rates, of 4.5% (15,000)
Longevity eliminated in 2016 7,500
Budgeted personal time buyout at actual instead of maximum 11,000
Staffing changes

Zoning enforcement officer added and replaced part time equalization clerk (16,000)
Reclassifying current contracted employee at airport to county employee (no new staff, changeover only) (25,000)
Equalization - director posn eliminated, changed to contractual; promote clerk position to deputy 42,250
Other changes

262-Increase in election costs for 2016 (15,000)
265-Decrease allocaton to building & grounds fund - planned reduction in fund balance 25,000
601-District health allocation increased by 2.5% (5,000)
853-Adjusted retiree health care amount to actual expenditures 5,000
864-Adjusted for new copier leases (12,000)
962-Eliminated allocations to other funds, due to other sources being used 150,000
967-Increased allocation to Child Care Fund due to upcoming expenditures (50,000)
648-Medical examiner -reduced budget to reflect actual costs in 2014 18,000




731-Increased allocation to Economic Alliance

(5,000)

851-Decrease to liability insurance expense

3,000




