
          
 
                                            

 
 
 

 

 
AGENDA 

Transportation and Airport Committee 
13 October 2011 – 09:00 a.m. 

Gaylord Regional Airport 1100 Aero Drive 
PO Box 1396 Gaylord, MI  49734 

 

 
 

1. Meeting call to order  
 

2. Approval/revisions to agenda 
 

3. Transportation and Airport Committee 8 Sept 2011 meeting minutes review and approval  
 

4. Transportation Managers Report 
 

a. Finance Report  
 

b. 90+Club 
 

c. MDOT ICB Request 
 

5. Airport Managers Report 
 

a. Finance Report (Finance Director Rachel Frisch) 
 

b. Airport Updates 
 

 
 
Adjournment 



10/12/2011                                        BALANCE SHEET FOR OTSEGO COUNTY                                                  

                                                     Period Ending 08/31/2011                                                      

GL Number Description Balance

Fund 281 - AIRPORT

*** Assets ***

281-000-001.001 EQUITY IN POOLED CASH 16,248.70

281-000-004.000 IMPREST CASH 200.00

281-000-040.000 ACCOUNTS RECEIVABLE 32,126.61

281-000-040.000-AVFUEL____ ACCOUNTS RECEIVABLE 33,291.03

281-000-084.000 DUE FROM OTHER FUNDS 0.00

281-000-106.000 SUPPLIES INVENTORY 43,856.14

281-000-123.000 PREPAID EXPENSE 0.00

281-000-132.000 LAND IMPROVEMENTS 0.00

Total Assets 125,722.48

*** Liabilities ***

281-000-200.000 OUT OF BALANCE 0.00

281-000-202.000 ACCOUNTS PAYABLE 0.00

281-000-202.000-AVFUEL____ ACCOUNTS PAYABLE 113,075.92

281-000-214.000 DUE TO OTHER FUNDS 753.80

281-000-228.023 SALES TAX 11,728.89

281-000-257.000 ACCRUED WAGES PAYABLE 0.00

281-000-314.000 ADVANCES FROM OTHER FUNDS 0.00

281-000-339.000 DEFERRED REVENUE 0.00

Total Liabilities 125,558.61

*** Fund Balance ***

281-000-390.000 FUND BALANCE - UNRSRV/UNDSGN 43,385.71

281-000-390.200 ENCUMBRANCES 0.00

281-000-390.250 BUDGETARY FB - RES FOR ENC 0.00

281-000-390.390 BUDGETARY FB - UNRESERVED 0.00

281-000-390.393 FB RESERVED FOR ENCUMB 0.00

281-000-390.395 FND BAL RESERVED FOR INVENTORY 0.00

281-000-390.400 REVENUE CONTROL 0.00

281-000-390.450 ESTIMATED REVENUES 0.00

281-000-390.700 EXPENDITURE CONTROL 0.00

281-000-390.900 APPROPRIATIONS 0.00

Total Fund Balance 43,385.71

Beginning Fund Balance 43,385.71

Net of Revenues VS Expenditures (43,221.84)

Ending Fund Balance 163.87

Total Liabilities And Fund Balance 125,722.48



10/12/2011                               REVENUE AND EXPENDITURE REPORT FOR OTSEGO COUNTY                                          

                                                     PERIOD ENDING 08/31/2011                                                      

2011 YTD BALANCE YTD BALANCE ACTIVITY FOR AVAILABLE END BALANCE

2010 AMENDED 08/31/2011 08/31/2010 MONTH 08/31/2010 BALANCE % BDGT 12/31/2010

ACCOUNT PROJECT DESCRIPTION AMENDED BUDGET BUDGET NORM (ABNORM) NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED NORM (ABNORM)

Fund 281 - AIRPORT

Revenues

Dept 025-INTEREST EARNINGS

664.010 INTEREST - GENERAL 0.00 0.00 0.00 3.04 0.00 0.00 0.00 3.04

664.050 INTEREST - ROYALTIES 40,000.00 20,000.00 13,321.37 14,093.34 1,669.22 6,678.63 66.61 21,914.42

Total Dept 025-INTEREST EARNINGS 40,000.00 20,000.00 13,321.37 14,096.38 1,669.22 6,678.63 66.61 21,917.46

Dept 030-OTHER REVENUE

676.010 REIMBURSEMENT - GENERAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 954.68

694.000 OTHER INCOME - OVER AND SHORT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

694.010 OTHER INCOME - MISC 6,000.00 10,000.00 1,884.77 10,839.14 1,911.80 8,115.23 18.85 20,301.99

694.010 ARFR000000 OTHER INCOME - MISC 46,325.00 0.00 2,600.00 47,617.30 1,216.00 (2,600.00) 100.00 47,617.30

694.010 KIOSK00000 OTHER INCOME - MISC 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Dept 030-OTHER REVENUE 52,325.00 10,000.00 4,484.77 58,456.44 3,127.80 5,515.23 44.85 68,873.97

Dept 050-SPECIAL ITEMS/TRANSFERS

400.001 BUDGETED USE OF FUND BALANCE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

699.030 OTHER SOURCE - TRANSFERS 190,440.00 155,500.00 113,000.00 150,450.00 0.00 42,500.00 72.67 190,440.00

Total Dept 050-SPECIAL ITEMS/TRANSFERS 190,440.00 155,500.00 113,000.00 150,450.00 0.00 42,500.00 72.67 190,440.00

Dept 305-SALES

642.020 SALES - GENERAL 719,632.00 438,945.00 521,123.11 456,610.81 110,562.62 (82,178.11) 118.72 739,712.62

642.050 SALES - COMMISSIONS 1,000.00 600.00 87.85 593.83 32.16 512.15 14.64 631.89

642.080 SALES - LANDING FEES 18,000.00 10,000.00 6,889.00 9,185.00 1,455.00 3,111.00 68.89 14,722.00

667.020 RENT - GENERAL 23,000.00 23,000.00 22,460.00 20,750.00 4,425.00 540.00 97.65 31,125.00

667.040 RENT - LEASES 23,000.00 27,800.00 2,435.00 2,675.08 1,563.75 25,365.00 8.76 27,518.76

Total Dept 305-SALES 784,632.00 500,345.00 552,994.96 489,814.72 118,038.53 (52,649.96) 110.52 813,710.27

TOTAL Revenues 1,067,397.00 685,845.00 683,801.10 712,817.54 122,835.55 2,043.90 99.70 1,094,941.70

Expenditures

Dept 537-AIRPORT

703.010 REG EMP - DEPT DIR/COMM 43,144.00 45,116.00 29,438.24 28,204.00 3,320.00 15,677.76 65.25 43,144.00

703.030 REGULAR - HOURLY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

704.110 HOSPITALIZATION 9,250.00 8,845.00 5,648.72 6,661.35 740.15 3,196.28 63.86 9,249.68

704.140 LIFE AND DISABILITY 727.00 904.00 493.59 489.52 56.88 410.41 54.60 726.73

704.200 SOCIAL SEC CONTRIBUTIONS 3,175.00 3,357.00 2,133.46 2,056.86 241.95 1,223.54 63.55 3,147.16

704.300 RETIREMENT CONTRIBUTIONS 8,465.00 8,466.00 7,141.72 5,533.61 651.38 1,324.28 84.36 8,464.82

704.301 POST EMPLMT HLTH CARE SAVINGS 480.00 460.00 320.00 320.00 40.00 140.00 69.57 480.00

704.400 EDUCATION AND TRAINING 1,105.83 0.00 0.00 0.00 0.00 0.00 0.00 1,105.83

704.500 UNEMPLOYMENT COMPENSATION 400.00 400.00 360.00 400.00 0.00 40.00 90.00 400.00

704.600 WORKERS COMPENSATION 1,542.00 1,864.00 1,050.97 1,006.87 118.52 813.03 56.38 1,540.23

726.000 SUPPLIES - GENERAL 3,340.00 3,035.00 2,310.57 2,320.74 135.87 724.43 76.13 3,309.96

726.050 REPAIRS AND MAINT SUPLLIES 2,000.00 2,000.00 478.53 1,152.00 0.00 1,521.47 23.93 1,479.67

801.020 PROFESSIONAL 1,512.00 1,496.00 1,516.24 1,495.75 0.00 (20.24) 101.35 1,511.75

920.200 WATER/SEWAGE 600.00 500.00 292.04 342.00 100.48 207.96 58.41 541.57

920.400 REPAIRS AND MAINTENANCE SVCS 32,463.00 23,500.00 11,921.08 10,397.29 3,119.28 11,578.92 50.73 32,166.02

920.410 SERVICE CONTRACTS 4,392.00 6,300.00 4,536.09 357.00 357.00 1,763.91 72.00 3,780.84

930.100 INSURANCE AND BONDS 7,862.00 7,000.00 6,275.00 6,679.00 1,929.00 725.00 89.64 7,862.00

930.150 SERVICE CHARGES 8,700.00 4,700.00 8,370.36 4,912.62 1,305.87 (3,670.36) 178.09 8,636.49

930.210 TELEPHONE 1,161.00 750.00 0.00 550.09 394.63 750.00 0.00 866.98

930.230 CELLULAR 0.00 0.00 457.53 0.00 0.00 (457.53) 100.00 0.00

930.300 ADVERTISING 4,039.00 1,580.00 404.72 3,963.95 1,350.00 1,175.28 25.62 4,038.95

930.450 SHIPPING AND MAILING 175.00 175.00 90.52 124.14 7.80 84.48 51.73 146.35

930.500 TRAVEL 443.00 743.00 200.00 321.88 0.00 543.00 26.92 321.88

930.600 MEMBERSHIP AND DUES 200.00 100.00 70.00 70.00 0.00 30.00 70.00 70.00

930.610 NATURAL GAS 9,813.53 12,000.00 7,968.70 6,849.18 127.39 4,031.30 66.41 9,813.00

930.620 ELECTRICITY 23,049.00 20,000.00 14,404.22 14,329.36 333.41 5,595.78 72.02 23,048.31

930.640 OIL/LUBRICANTS 733.64 320.00 294.70 0.00 0.00 25.30 92.09 733.64

930.660 GASOLINE 2,000.00 2,000.00 1,519.40 897.99 100.44 480.60 75.97 1,651.55

930.662 DIESEL FUEL 9,000.00 8,000.00 6,173.00 4,630.65 1,682.48 1,827.00 77.16 7,974.51

930.664 AIRPLANE FUEL 625,783.00 330,500.00 467,369.94 370,832.46 114,646.44 (136,869.94) 141.41 626,027.80

940.000 INSIDE PURCHASED SERVICES 10,092.00 9,342.00 9,342.00 10,092.00 0.00 0.00 100.00 10,092.00

940.010 OUTSIDE CONTRACTED SERVICES 191,000.00 170,000.00 124,049.60 140,877.85 14,426.17 45,950.40 72.97 190,842.86

940.010 ARFR000000 OUTSIDE CONTRACTED SERVICES 41,267.00 0.00 0.00 41,266.38 10,110.84 0.00 0.00 41,266.38

970.300 PROPERTY - IMPROVEMENTS 588.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

990.200 INTEREST PAYMENT 12,392.00 12,392.00 12,392.00 6,196.00 0.00 0.00 100.00 12,392.00

Total Dept 537-AIRPORT 1,060,894.00 685,845.00 727,022.94 673,330.54 155,295.98 (41,177.94) 106.00 1,056,832.96

Dept 901-CAPITAL OUTLAY

970.200 PROPERTY - BUILDINGS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

970.430 PROPERTY - FURNITURE & FIXTURE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

970.450 PROPERTY - SOFTWARE 650.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Dept 901-CAPITAL OUTLAY 650.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Dept 999-TRANSFER OUT

999.000 TRANSFER OUT 5,853.00 0.00 0.00 5,852.92 5,852.92 0.00 0.00 5,852.92

Total Dept 999-TRANSFER OUT 5,853.00 0.00 0.00 5,852.92 5,852.92 0.00 0.00 5,852.92

TOTAL Expenditures 1,067,397.00 685,845.00 727,022.94 679,183.46 161,148.90 (41,177.94) 106.00 1,062,685.88

Fund 281:

TOTAL REVENUES 1,067,397.00 685,845.00 683,801.10 712,817.54 122,835.55 2,043.90 99.70 1,094,941.70

TOTAL EXPENDITURES 1,067,397.00 685,845.00 727,022.94 679,183.46 161,148.90 (41,177.94) 106.00 1,062,685.88

NET OF REVENUES & EXPENDITURES 0.00 0.00 (43,221.84) 33,634.08 (38,313.35) 43,221.84 100.00 32,255.82






