
 

 

 

Budget & Finance Committee 
 

Tuesday, December 11, 2012 – 9:30 a.m. 
Room 100 – Otsego County Building 
225 West Main Gaylord, MI  49735 

 

MINUTES 
 

CALL TO ORDER  
 

Mr. Olsen called the meeting to order at 9:32 a.m.  
   

Roll call – Present: Lee Olsen, Paul Beachnau, Erma Backenstose, Clark Bates, John Burt 
  

Others present –Rachel Frisch 
 

APPROVAL OF MINUTES  
 
Hearing no additions or changes to the minutes, they stand approved as presented.   

 
UNFINISHED BUSINESS 

 

None 
 

NEW BUSINESS 
 

A. Sidewalk Repair 
 
Mr. Burt explained to the Committee that one of the sidewalks at the Alpine Center needs repair.  
The estimated cost is $4,000 - $5,000.  The repair work will need to be done in the spring; 
therefore, this will come out of the 2013 budget.  Mr. Burt will ask Vicki Courtier to attend the 
January Committee meeting to discuss the capital project plans for the Courthouse Restoration 
Fund (fund 497) monies.  Perhaps the sidewalk repair could be funded with those dollars.   
 

B. Bus Sale 
 
Mr. Burt relayed a recommendation from the Transportation Committee to sell Bus #20 for 
$1,300, as that was the highest bid received.   
 
Motion by Mr. Bates to recommend to the full board approving selling Bus #20 for $1,300, in 
accordance with the County’s asset disposal policy.  Motion passed unanimously. 

 
C. EMS Ambulance Purchase 

 
Ms. Frisch explained that Mr. Deming wanted the Committee’s input as to whether they would 
approve another loan from the Public Improvement Fund (fund 245) for a second ambulance just 
like the one purchased recently.  The price is very good (still at $119,073), and he will be in need 
of another ambulance soon.   
 
The Committee discussed potential budget concerns that local governments will have in our 
County, with respect to personal property taxes, etc.   
 
Mr. Burt will contact Mr. Deming to see if this issue needs to be decided quickly in order to take 
advantage of the discounted pricing, or if he could attend the January Committee meeting to 
discuss further.   



 
D. 2012 Budget Amendments 

 
Ms. Frisch distributed a spreadsheet of year-end amendments. 
 
Motion by Mr. Beachnau to recommend to the full board approving the 2012 budget amendments.  
Motion passed unanimously. 
 

E. November 2012 Financial Reports 
 
Ms. Frisch distributed and discussed the reports.   
 

F. Friendship Housing Center 
 
Mr. Burt informed the Committee that the Friendship Housing Center may be approaching the 
Board with a request for a millage in 2014.   
 

G. Parks and Recreation – Groen Operating Agreement 
 
Mr. Burt reported that the agreement has been modified so that the County’s Groen Operating 
Fund (fund 209) will receive 60% of its funding from the Groen Trust in January of each year and 
the remaining balance in May of each year, to alleviate cash flow concerns.  

 
 
Mr. Olsen adjourned the meeting at 10:31 a.m. 


