




































































































































































































 

   

 

   
 

www.otsegocountymi.gov  finance@otsegocountymi.gov 

Budget and Finance Committee Meeting 
Wednesday November 21, 2007, 9:00 a.m. 

225 West Main Room 212 
 

 
I. Call to Order 

 
II. New Business 

 
A. Land Use Services – Zoning Officer & Building Fees 
B. Non-Union Post Retirement Health Benefits 
C. October 2007 Financial Reports 
D. Software Research Update 
E. Airport Plow Truck Purchase  
F. Computers/IT Needs 
G. Land Use Services Vehicle 

 
III. Adjourn 
 

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

Budget & Finance Committee 
 

Wednesday, November 21, 2007 – 9:00 a.m. 
Room 212 – Otsego County-City Building 

Gaylord, MI  49735 

 

MINUTES 
 
 

 Chairman Burt called the meeting to order at 9:06 AM. 
 
Roll call – Present: Erma Backenstose, John Burt, Lee Olsen, Ken Glasser, Paul Beachnau          

   

Others present – Joe Ferrigan, Diann Axford, Rachel Frisch  
 

  
NEW BUSINESS 

 
A. Land Use Services – Zoning Officer & Building Fees 

Mr. Ferrigan provided an explanation of the proposed Building Dept fee increase.  Mr. Burt 
distributed a handout detailing the increases and estimated revenue generated.  The proposal is 
to begin charging a $35 fee to all building permits issued.  This is in line with the $35 charge 
already in place for electrical, mechanical, and plumbing permits.  It is also in line with what other 
counties charge.  The proposal also includes an across-the-board 10% increase to all existing 
permit fees.  The 10% increase will put the fees back to the level they were at before fees were 
reduced a few years before. 
 
Mr. Ferrigan then discussed the staffing in his office, citing that there is a need to increase the 
Zoning Officer position to full time, at a cost of approximately $34,000, split evenly between 
Planning/Zoning and the Building Dept.  Ms. Frisch noted that we would also need to consider an 
increase in gasoline and repairs and maintenance, to account for the increased time out on the 
road. 
 
Motion by Mr. Glasser to recommend to the full board approving the Building Department fee 
increases and also increasing the Zoning Officer position to full-time, both effective 1/1/08.  Ms. 
Frisch will do a budget amendment to reflect these changes in the 2008 budget.  Motion passed 
unanimously. 

 
 B.  Non-Union Post Retirement Health Benefits 

Mr. Burt explained the health care savings plan to the Committee.  The proposed plan will include 
a mandatory employee contribution of $20-$40, matched by the County.  There will be a vesting 
period of one-year.  Participation will be mandatory for new employees and elective for current 
employees.  Current employees have a 30-day window to enroll; all enrollees forsake County-
paid retiree healthcare.  Mr. Olsen cited a need for an educational seminar for employees.   
 
Motion by Mr. Beachnau to recommend to the full board adopting the Non-Union Health Care 
Savings Plan, effective 1/1/08.  Motion passed unanimously. 

 
 C.  October 2007 Financial Reports 

Ms. Frisch presented the financial reports to the Committee.  She noted that she has started to hi-
light items that she feels require further explanation, and has provided a brief explanation in the 
margin of the spreadsheet.  She will continue this for the Committee, and then distribute the 
regular version of the report to the full board. 
 
 



 D.  Software Research Update 
Ms. Frisch updated the Committee on the progress of the software research project.  She has 
had demonstrations with 3 companies and is now looking into rfp wording.  She informed the 
Committee that a changeover would most likely have a timeframe of between May-July 2008, if 
the Board chose to proceed with a new software package. 
 

E. Airport Plow Truck Purchase 
Mr. Burt presented the Committee with a summary of the bids received.  The lowest bid came in 
from Gaylord Ford, at a cost of $24,431.27 for option 1 and $24,193.27 for option 2 (difference in 
the options is the type of plow).   
 
Motion by Ms. Backenstose to recommend to the full board to approve the purchase of a plow 
truck for the airport from Gaylord Ford (option 1), in an amount up to $25,000, using Airport 
Capital Project Fund monies (fund 481).  Motion passed unanimously.  

 
F. Computers/IT Needs 

Mr. Burt informed the Committee that approximately 60 computers were needed County-wide, to 
replace aging machines.  Gaylord Schools had 50-55 used computers available for sale at a 
reduced rate.  The cost of the computers, plus licensing, will total approximately $16,500.  
Additionally, Empiric Solutions is strongly encouraging an upgrade to the County’s outlook 
software, for a total cost of approximately $17,700.  There is already $10,200 available in the IT 
budget to fund this project; Mr. Burt recommends taking the remaining $24,000 for both projects 
out of contingency.   
 
Motion by Beachnau to recommend to the full board to transfer $24,000 out of Contingency into 
the IT department budget, to purchase computer equipment from Gaylord Schools and to 
upgrade the outlook software.  Motion passed unanimously. 
 

G. Land Use Services Vehicle Repair 
Mr. Burt explained that the Zoning vehicle can’t operate currently and is in need of approximately 
$1,200 in repairs. 
 
Motion by Mr. Olsen to recommend to the full board approval to transfer $1,200 out of the 
Equipment Fund (fund 266) into the Zoning Department (101E721) to pay for the vehicle repairs.  
Motion passed unanimously.   
 

Mr. Burt adjourned the meeting at 10:00 AM. 
 
 

 
  
 




























