| ‘ AGENDA
ﬂ%@ Transportation and Airport Committee
LR 4

COW 11 Aug 2011 - 09:00 a.m.
i w4 Gaylord Regional Airport 1100 Aero Drive
PO Box 1396 Gaylord, Ml 49734

1. Meeting call to order
2. Approval/revisions to agenda
3. Transportation and Airport Committee 14 July 2011 meeting minutes review and approval
4. Transportation Managers Report
a. Finance Report
b. New Fed/State Grant for 3 new buses
5. Airport Managers Report
a. Finance Report
b. Airport Projects
c. Michigan Aviation update

d. Airport/Hangar Rules & Standards (Amendment Letter)

Adjournment



08/08/2011

BALANCE SHEET FOR GAYLORD REGIONAL AIRPORT
Period Ending 07/31/2011

GL Number Description Balance
Fund 281 - AIRPORT
* % % Assets * %k %k
281-000-001.001 EQUITY IN POOLED CASH 37,266.53
281-000-004.000 IMPREST CASH 200.00
281-000-040.000 ACCOUNTS RECEIVABLE 27,721.36
281-000-084.000 DUE FROM OTHER FUNDS 0.00
281-000-106.000 SUPPLIES INVENTORY 18,869.10
281-000-123.000 PREPAID EXPENSE 0.00
281-000-132.000 LAND IMPROVEMENTS 0.00
Total Assets 84,056.99
*** Liabilities ***
281-000-200.000 OUT OF BALANCE 0.00
281-000-202.000 ACCOUNTS PAYABLE 0.00
281-000-214.000 DUE TO OTHER FUNDS 753.80
281-000-228.023 SALES TAX 5,470.27
281-000-257.000 ACCRUED WAGES PAYABLE 0.00
281-000-314.000 ADVANCES FROM OTHER FUNDS 0.00
281-000-339.000 DEFERRED REVENUE 0.00
Total Liabilities 6,224.07
*** Fund Balance ***
281-000-390.000 FUND BALANCE - UNRSRV/UNDSGN 43,385.71
281-000-390.200 ENCUMBRANCES 0.00
281-000-390.250 BUDGETARY FB - RES FOR ENC 0.00
281-000-390.390 BUDGETARY FB - UNRESERVED 0.00
281-000-390.393 FB RESERVED FOR ENCUMB 0.00
281-000-390.395 FND BAL RESERVED FOR INVENTORY 0.00
281-000-390.400 REVENUE CONTROL 0.00
281-000-390.450 ESTIMATED REVENUES 0.00
281-000-390.700 EXPENDITURE CONTROL 0.00
281-000-390.900 APPROPRIATIONS 0.00
Total Fund Balance 43,385.71
Beginning Fund Balance 43,385.71
Net of Revenues VS Expenditures 34,447.21
Ending Fund Balance 77,832.92
Total Liabilities And Fund Balance 84,056.99



08/08/2011 REVENUE AND EXPENDITURE REPORT FOR GAYLORD REGIONAL AIRPORT

PERIOD ENDING 07/31/2011

2011 YTD BALANCE ACTIVITY FOR AVAILABLE END BALANCE

2010 AMENDED 07/31/2011 1ONTH 07/31/2011 BALANCE % BDGT 12/31/2010
GL NUMBER DESCRIPTION AMENDED BUDGET BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED_NORM (ABNORM)
Fund 281 - AIRPORT
Revenues
Dept 025-INTEREST EARNINGS
281-025-664.010 INTEREST - GENERAL 0.00 0.00 0.00 0.00 0.00 0.00 3.04
281-025-664.050 INTEREST - ROYALTIES 40,000.00 20,000.00 11,911.70 1,690.32 8,088.30 59.56 21,914.42
Total Dept 025-INTEREST EARNINGS 40,000.00 20,000.00 11,911.70 1,690.32 8,088.30 59.56 21,917.46
Dept 030-OTHER REVENUE
281-030-676.010 REIMBURSEMENT - GENERAL 0.00 0.00 0.00 0.00 0.00 0.00 954.68
281-030-694.000 OTHER INCOME - OVER AND SHORT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
281-030-694.010 OTHER INCOME - MISC 52,325.00 10,000.00 3,293.20 303.10 6,706.80 32.93 67,919.29
Total Dept 030-OTHER REVENUE 52,325.00 10,000.00 3,293.20 303.10 6,706.80 32.93 68,873.97
Dept 050-SPECIAL ITEMS/TRANSFERS
281-050-400.001 BUDGETED USE OF FUND BALANCE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
281-050-699.030 OTHER SOURCE - TRANSFERS 190,440.00 150,000.00 107,500.00 0.00 42,500.00 71.67 190,440.00
Total Dept 050-SPECIAL ITEMS/TRANSFERS 190,440.00 150,000.00 107,500.00 0.00 42,500.00 71.67 190,440.00
Dept 305-SALES
281-305-642.020 SALES - GENERAL 719,632.00 438,945.00 299,470.27 91,837.26 139,474.73 68.23 739,712.62
281-305-642.050 SALES - COMMISSIONS 1,000.00 600.00 53.85 18.75 546.15 8.98 631.89
281-305-642.080 SALES - LANDING FEES 18,000.00 10,000.00 4,761.00 850.00 5,239.00 47.61 14,722.00
281-305-667.020 RENT - GENERAL 23,000.00 23,000.00 20,430.00 1,525.00 2,570.00 88.83 31,125.00
281-305-667.040 RENT - LEASES 23,000.00 27,800.00 1,260.00 0.00 26,540.00 4.53 27,518.76
Total Dept 305-SALES 784,632.00 500,345.00 325,975.12 94,231.01 174,369.88 65.15 813,710.27
TOTAL Revenues 1,067,397.00 680,345.00 448,680.02 96,224.43 231,664.98 65.95 1,094,941.70
Expenditures
Dept 537-AIRPORT
281-537-703.010 REG EMP - DEPT DIR/COMM 43,144.00 45,116.00 25,967.84 3,470.40 19,148.16 57.56 43,144.00
281-537-703.030 REGULAR - HOURLY 0.00 0.00 0.00 0.00 0.00 0.00 0.00
281-537-704.110 HOSPITALIZATION 9,250.00 8,845.00 4,942.63 706.09 3,902.37 55.88 9,249.68
281-537-704.140 LIFE AND DISABILITY 727.00 904.00 434.69 58.90 469.31 48.09 726.73
281-537-704.200 SOCIAL SEC CONTRIBUTIONS 3,175.00 3,357.00 1,882.11 251.35 1,474.89 56.07 3,147.16
281-537-704.300 RETIREMENT CONTRIBUTIONS 8,465.00 8,466.00 6,299.80 841.92 2,166.20 74.41 8,464.82
281-537-704.301 POST EMPLMT HLTH CARE SAVINGS 480.00 460.00 280.00 40.00 180.00 60.87 480.00
281-537-704.400 EDUCATION AND TRAINING 1,105.83 0.00 0.00 0.00 0.00 0.00 1,105.83
281-537-704.500 UNEMPLOYMENT COMPENSATION 400.00 400.00 360.00 0.00 40.00 90.00 400.00
281-537-704.600 WORKERS COMPENSATION 1,542.00 1,864.00 927.07 123.90 936.93 49.74 1,540.23
281-537-726.000 SUPPLIES - GENERAL 3,340.00 3,035.00 2,217.53 185.28 817.47 73.07 3,309.96
281-537-726.050 REPAIRS AND MAINT SUPLLIES 2,000.00 2,000.00 478.53 0.00 1,521.47 23.93 1,479.67
281-537-801.020 PROFESSIONAL 1,512.00 1,496.00 1,516.24 0.00 (20.24) 101.35 1,511.75
281-537-920.200 WATER/SEWAGE 600.00 500.00 191.06 86.74 308.94 38.21 541.57
281-537-920.400 REPAIRS AND MAINTENANCE SVCS 32,463.00 11,000.00 10,886.86 3,417.87 113.14 98.97 32,166.02
281-537-920.410 SERVICE CONTRACTS 4,392.00 6,300.00 4,047.74 375.01 2,252.26 64.25 3,780.84
281-537-930.100 INSURANCE AND BONDS 7,862.00 7,000.00 4,750.00 0.00 2,250.00 67.86 7,862.00
281-537-930.150 SERVICE CHARGES 8,700.00 4,700.00 3,350.06 0.00 1,349.94 71.28 8,636.49
281-537-930.210 TELEPHONE 1,161.00 750.00 391.23 65.35 358.77 52.16 866.98
281-537-930.300 ADVERTISING 4,039.00 2,000.00 0.00 0.00 2,000.00 0.00 4,038.95
281-537-930.450 SHIPPING AND MAILING 175.00 175.00 87.88 1.32 87.12 50.22 146.35
281-537-930.500 TRAVEL 443.00 443.00 0.00 0.00 443.00 0.00 321.88
281-537-930.600 MEMBERSHIP AND DUES 200.00 100.00 70.00 0.00 30.00 70.00 70.00
281-537-930.610 NATURAL GAS 9,813.53 12,000.00 7,859.47 131.25 4,140.53 65.50 9,813.00
281-537-930.620 ELECTRICITY 23,049.00 20,000.00 12,327.29 1,870.03 7,672.71 61.64 23,048.31
281-537-930.640 OIL/LUBRICANTS 733.64 200.00 0.00 0.00 200.00 0.00 733.64
281-537-930.660 GASOLINE 2,000.00 2,000.00 1,235.46 224.67 764.54 61.77 1,651.55
281-537-930.662 DIESEL FUEL 9,000.00 8,000.00 6,173.00 0.00 1,827.00 77.16 7,974.51
281-537-930.664 AIRPLANE FUEL 625,783.00 337,500.00 201,044.22 40,000.00 136,455.78 59.57 626,027.80
281-537-940.000 INSIDE PURCHASED SERVICES 10,092.00 9,342.00 0.00 0.00 9,342.00 0.00 10,092.00
281-537-940.010 OUTSIDE CONTRACTED SERVICES 232,267.00 170,000.00 110,316.10 13,858.50 59,683.90 64.89 232,109.24
281-537-970.300 PROPERTY - IMPROVEMENTS 588.00 0.00 0.00 0.00 0.00 0.00 0.00
281-537-990.200 INTEREST PAYMENT 12,392.00 12,392.00 6,196.00 6,196.00 6,196.00 50.00 12,392.00
Total Dept 537-AIRPORT 1,060,894.00 680,345.00 414,232.81 71,904.58 266,112.19 60.89 1,056,832.96
Dept 901-CAPITAL OUTLAY
281-901-970.200 PROPERTY - BUILDINGS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
281-901-970.430 PROPERTY - FURNITURE & FIXTURE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
281-901-970.450 PROPERTY - SOFTWARE 650.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 901-CAPITAL OUTLAY 650.00 0.00 0.00 0.00 0.00 0.00 0.00
Dept 999-TRANSFER OUT
281-999-999.000 TRANSFER OUT 5,853.00 0.00 0.00 0.00 0.00 0.00 5,852.92
Total Dept 999-TRANSFER OUT 5,853.00 0.00 0.00 0.00 0.00 0.00 5,852.92
TOTAL Expenditures 1,067,397.00 680,345.00 414,232.81 71,904.58 266,112.19 60.89 1,062,685.88
Fund 281:
TOTAL REVENUES 1,067,397.00 680,345.00 448,680.02 96,224.43 231,664.98 65.95 1,094,941.70
TOTAL EXPENDITURES 1,067,397.00 680,345.00 414,232.81 71,904.58 266,112.19 60.89 1,062,685.88
NET OF REVENUES & EXPENDITURES 0.00 0.00 34,447.21 24,319.85 (34,447.21) 100.00 32,255.82



9:42 AM Otsego County Bus System

08/08/11 Balance Sheet
Accruai Basis As of August 8, 2011
ASSETS
Current Assets
Checking/Savings
10100 - Cash

10101 - Cash - County
10103 - Petty Cash

Total 10100 - Cash

Total Checking/Savings

Accounts Receivable

10200 - Accounts Receivable
10201-1 - Contract Fares
10202 - A/R - Maintenance
10206 - Accrued interest Receivable
10207 - AIR - Advertising
10249 - A/R - Other
10200 - Accounts Receivable - Other

Total 10200 - Accounts Receivable

10250 - Due From State
10254 - Due from State - Fedl Operating

Total 10250 - Due From State
Total Accounts Receivable

Total Current Assets

Fixed Assets
111010 - Property and Equipment
111012 - Buses
111013 - Equipment
4111014 - Land and improvements
111015 - Building and Misc.
114017 - Equipment-shop
111019 - Maint. truck - focal portion

Total 111010 - Property and Equipment

111030 - Accumulated Depreciation
111031 - Acc. Dep - Bus
411032 - Acc. Dep - Equipment
111033 - Acc. Dep - Building and Misc.
111030 - Accumuiated Depreciation - Other

Totat 111030 - Accumulated Depreciation
Total Fixed Assets

TOTAIL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payabie
20101 - Accounts Payble

Total Accounts Payable

Other Current Liabilities
20201 - Accrued Wages Payable
20202 - Accrued Sick & Vacation Pay.

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Aug8, 11

172,780.99
200.00
172,9807.99

172,980.99

12,255.21
2,268.60
-165.37
1,455.00
3.79
165.55
15,972.78

39,761.26
- 39,761.26

55,734.04

228,715.03

1,604,518.68
108,251.39
99,098.24
769,938.94
91,298.99
25,887.18

2,689,893.42

-733,981.70
-97,489.98
-80,823.76

-609,222.00

-1,521,527.44

1,168,365.98

1,397,081.01

23,129.83

23,129.83

14,911.26
31,036.00

45,947.26

69,077.09

69,077.09
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9:42 AM Otsego County Bus System

08/08/11 Balance Sheet
Accrual Basis As of August 8, 2011
Aug§, 11
Equity
3000 - Cpening Bal Equity 364,518.63
30401 - Contributed Capital - Federal 54970412
30402 - Contributed Capital - State 1 137,426.04
30501 - Retained Earnings 843,380.37
3900 - *Retained Earnings -576,658.44
Net Income - 9,624.20
Total Equity 1,328,003.92

TOTAL LIABILITIES & EQUITY 1,397,081.01
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