Otsego County Board of Commissioners

225 West Main Streef o Gaylord, Michigan 49735
989-731-7520 e Fax 989-731-7529

ESTABLISHED 1871 M

NOTICE OF MEETING
The Otsego County Board of Commissioners will hold a regular meeting on Tuesday, October
13, 2009 beginning at 9:30 a.m., at the County Building at 225. W, Main Street, Room 100,
Gaylord, Michigan 49735.

AGENDA
Call to Order
Invocation
Pledge of Allegiance
Roll Call
Approval and Correction of Regular Minutes of September 22, 2009 w/attachments
Consent Calendar

A. Budget & Finance Committee Recommendation
1. Jail Budget Amendment - Motion to Approve

B. OCR 09-28 Authorizing Resolution (Wummel) - Motion to Adopt
C. Board of County Canvassers - Reappointment (Stecker) - Motion tc Approve
Special Presentation
A. Public Hearing on Brownfield Redevelopment Plan
B. Resolution OCR 09-26 Brownfield
Department Head Report
A. Clerk/ROD Update - Suzy DeFeyter
B. Airport Update - Matt Barresi
City Liaison, Township & Village Representatives
Correspondence
Committee Reports
A. Budget & Finance Comimittee
1. Vehicle Auction
2. OCR 09-27 Modifications to State Act 312 of 1969
3. Health Care Modifications
New Business
" A. Financials
1. September 29, 2009 Warrant
2. October 6, 2009 Warrant
3. October 13, 2009 Warrant
Public Comment
Board Remarks, Announcements, and informal discussions
Adjournment

{n compliance with the Americans with Disabilities Act, persons with physical limitations that may tend io restrict access to or participation in this meeting should contact the
County Adnrinistrator 's office (989-731-7520) at least fwelve (12) hours prior fo the scheduled start of the meeting.




September 22, 2009

The Regular meeting of the Otsego County Board of Commissioners was held in the County
Building at 225 West Main Street, Room 100, The meeting was called to order at 9:30 a.m. by
Chairman Glasser. Invocation by Commissioner Bates, followed by the Pledge of Allegiance led
by Commissioner Hyde.

Roll call:
Present: Erma Backenstose, Clark Bates, Paul Beachnau, Ken Glasser, Robert Harkness,
Bruce Brown, Mike Hyde, Doug Johnson, Paul Liss.

Motion by Commissioner Bates, to approve the regular minutes of August 25, 2009 with
attachments. Ayes: Unanimous. Motion carried.

Consent Agenda:
Motion to appoint Ken Glasser and Joe Ferrigan to the State Zoning Review Board, Ayes:

Unanimous. Motion carried.

Motion to approve the Fed Ex Airport Hangar Lease renewal as presented. Ayes: Unanimous,
Motion carried. (see attached)

Motion to approve 9-1-1 budget amendment. Ayes: Unanimous, Motion carried. (see attached)

Administrator’s Report:
John Burt reported that Clerk/ROD remodeling has started; Courthouse painting; Jail ventilation
project; website; BS&A upgrade.

Motion by Commissioner Johnson, to approve the budget amendment in the amount of $12,000
for the purchase of the new server as part of the BS&A upgrade. Ayes: Unanimous. Motion
carried. (see attached)

Department Head Report:
Rachel Frisch updated the Board on the finance department.

Elizabeth Haus reported the Viilage of Vanderbilt,

Correspondence:
Chairman Glasser received a public notice from NEMCOG.

Motion by Commissioner Liss, to authorize holding an Air Fair in June of 2010 at the Gaylord
Regional Airport with the County having oversight over the accounting and contracts for the Air
Fair. Ayes: Unanimous. Motion casried.

Motion by Commissioner Liss, to appoint Matt Barresi as the Zoning Enforcement Officer for
the Gaylord Regional Airport. Ayes: Unanimous,




Motion by Commissioner Beachnau, to approve the Building and Grounds contract along with
the associated budget amendment as presented. Ayes: Unanimous. Motion carried. (see
attached)

Motlon by Commissioner Beachnau, to approve the Economic Alliance Agreement as presented.
Ayes: Unanirnous, Motion carried. (see altached).

New Business:

Motion by Commissioner Harkness, to approve the September 15, 2009 Watrant in the amount
of $102,684.43 as presented. Ayes: Unanimous, Motion carried.

Motion by Commissioner Backenstose, to approve the September 22, 2009 Warrant in the
amount of $98,674.70 as presented. Ayes: Unanimous. Motion carried.

Board Remarks:

Commissioner Johnson: Criminal Justice Coordinating Committee meeting.
Parks and Recreation meeting.

Commissioner Liss: Air show commitiee.
Mental Health Board.

Commissioner Hyde: Complemented on how nice the Building looks.

Commissioner Harkness: Trailsitte Committee enhancement project meeting.

NEMCOG,
Chairman Glasser: Attended Farm Bureau annual meeting,

Meeting adjourned at 10:25 a.m. at the call of the Chair.

Kenneth R. Glasser, Chairman

Susan I, DeFeyter, Otsego County Clerk




FedEx Learo No.: 08-0223
L EASE AGREEMENT

THIS LEASE AGREEMENT (“Lcasc”) I3 made as of the 22nd day of Seplember, 2009, between
OTSEGO COUNTY/GAYLORD REGIONAL AIRPORT, a Michigan Munlolpal Corporation
("Landlord”) and FEDERAL EXPRESS CORPORATXION, a Delaware Corporation (“Tenant”)..

RECITALS:

L Landlord has the right to grant a leasehold Interest In the premlises deseribed n this
Lense,

2, Tonant desjres lo lease from Landlord and Landlord is willing to leaso to Tenant the
premlsos doscribed In thls Lease, In accordanco with and subjoot te the conditlons of {his Lease.

AGREEMENTS:

FOR AND TN CONSIDERATION of the mutual covenents contalned In (hls Lense, Landlord and
Tennnt (tho “partles"”) agree s follows:

Seolfon 1. Leass of Premlises. Landlord leases to Tenant and Tenant leascs from Landlord the promlass,
which conalsts of approximately 2600 square feet of bullding space In the storage bullding (the
“Bullding”), commonly known ns 1099 Aero Drlve, Gaylord Mloﬁigan 49735, as more pariloularly
desoribed In Exhibit A (the “Premlsss”) for the term desorlbed In Sectlon 2.

Seotlon 2. Inltisl Term. The Initlal Term of this Loase (the “Inlilal Term") shall be for 12 months,
commenoing on  Oclober 1, 2009, (the "Commencement Dato") and onding on  Seplember 30, 2010, (the
“Bxplratlon Date"), unless earller terminated pursuant to the tenng of this Lease.

Scotion 3, Rent,

{2) Tonant shall pay to Landlord for the Premises as rent durlng the Initlal Term the sum of Nine
Thousand Dollars ($9,000.00), payable Seven Hundred Fifty and 00/100 Dollars ($750.00) per month In
advance on tho flrst day of each month durlng the Inftlal Terin (“Rent™), with the fieat installiment of Rent
dus on ths Commencement Date,

b) Rent shal bo pald to Landlord at the address set forth In Sectlon 22 or at such other address as
Landlord may-from 1hne to.tlme deslgnate,

(o) If Tenant defaulis In the payment of rent, or defaults In the performance of any other
covenanls or condillons hereof, Landlord may give Tenant notlce of auch default and If Tenant dogs not
cure 9ald dofauit within 10 days after the giving of sald notlcs (or Jf such other defavli Is of such a nature
that cannot be completely oured withln such perlod, If Tonant doos not commence auch curing within 10
days and theroafter with reasonable diligence end In good falth and oure default), then Landlord may
terminate thie-Lense.on.not less than 10 days notlee to.Tenant, . On the dale speolfied In such notice the
term of this Lease shall terminate, and Tenant shall then quit and surrender the premisea to Landlord, but
Tonant shall remain llable for default of the fease, If thia loase shall have been so terminated by Landlord,
Landlord may at any time thereafter resumo possession of the premises by any lawful means end remove
Tenant or olher oconpants and thelr effects. No fallure to onforoe any terms shall be deemed a waiver.



Landlord grants Tonant the optton to renew tho Initlal Term for one
reirewal term (“Renewal Torm") of 6 months, exeralsed by wrltten notlea to Landlord glven not less than
six monthy prior 1o the Explration Date. Tho Renswal Term shall be governcd by the provlsions of this
Lease, exeopl.that the Rent.for any-such Renewal Term shall bo nogotinted by the partles at time of
Renowal. ‘The Inltlal Term and Renewal Term are horelnafior sometimes referred {o as the “Term".

Scotlon 5, Use, Tenant shall use the Premlses only for lawfu) pucposes reasonably related to ‘Tenant's
busineas operatlons, including the parking of vane, and contomplatos use of the Promlses 24 hours per
dny.

Seotlon 6, Alisrations,

(8) Durlng the Inltlal Term and any Renewal Term, Tenent shall not make structural or exterlor
alteratlons to the Premlses without Landlord’a prior wiltlen consont, but Tenant shall have the right,
without Landlord’s conszont fo make nonstruotural glleratlons to tho Interior of (he Premises
(“Altoratlons”) required for the conduct of Tonant’s buslness, In making any Alterations, Tenant shalt do

the following: 7
() notify Landlord at least seven days prior to commencoment of the Alteratlons;

(H  comply with all appllcible local, state or federal laws, regtilations, codes or ordinances
affecting such Alteratlons and the Promizes;

()  porform the Alterations.so as not 1o unteasonably Interfore with or creato a nulsance to
the tenancy of othera In the Building;

(lv)  1imely pay for all work, materlals and labor so that no Jlen attachss to the Improvements
or the Premlzes; and

(v)  performthe Alterallons In a good and workmanlike mannex.

(b) Any Alterattons or other [ensehold Improvements niado by or pald for by Tenanl, shall remaln
with the Promises and belong solely to Landlord unless Landlord, In Its sole discretlon, requires Tenant to
remave same at Tenant's exponse. Landlord will notlfy Tenant In writing prlor to Installatlon of suoh
Altorations or leasehold Improvements whether Landlord will require Tenant to remove same upon
oxplrallon or termination of this Lease, Any of Teunent's frade fixtures, furnlshings and equipment In the
Premises, shall romain Tenant's property for all purposes.

(o) Bxcept rs otherwlse agreed In wrlting by Tenant and Landlord, at lis opllon and expense,
Tonant inny romoye sny.trade fixtures, fornlshings and.equlpment,.on or. before.the Bxplratlon Dato (or a8
npproprlate the date the Renowal Term explires) aud Tenant shall return the Premlses to as good a
condlilon as they were In on the Commencement Date, ordinary wear and tear and damage from the
elemants or ofher Insured onsualty excepted, Tenant will repslr any damage caused by the removal of
Tenant's (rade fixtures, furnlshings or equipment,

Section 7, Malntenauco of Promlses,

(a) At {ts oxpense, Landlord shall maintain In good conditlon the struclure of the Bullding,
Including the roof, foundallon, floor slab, load-boarlng and exterior walls (Including painting) and
Landlorg shall also malntaln the eleotrloal, plumblng, heatlng, ventilating and alr conditloning systems



serving the Promlses and the parking lots, drives and sldewalks, Including snow removal, around the
Tromlses.

(b) Landlord shall-accomplish.all.ordinary-maintenanco for which 1t !s responsible withln 30 days
after recslving notlos of the need for auch malntenance from Tenaot; provided; however, thet Landlord
shall havo the malntenance performed lminediately If a hazardous or omorgem:{ sitvations exlsts, For
purposed of ihis subscolion a hazardows or emorgenoy situatlon means needed malntonance lo the
premises for which Landlord [s yasponsible that I left unvopaired would cause continulng damags to the
premises or 1o the Tonant'a property located in tho promlses or would cause any Jmmedlate rlsk of
personal Injuty or death to persons within lhe promlses.

(c) Tenant shall bo responsible for the malntonatce and repalr of any cquipment Installed by
Tenant for lis use. Except a3 otherwlse provided In this Lease, Tenant shall bé responsible for malntaining
In good condition at {ts expenso tho interior of the Premises and shel} perform any and all necossary

repaita and malntenance.

(d) If following notlce from Landlord, Tenant fails o make any necessary repalra or perform any
necessary maintenance for which Tenent Is responsible (other than Tenant Inslalled equipiment,
malntenance and repaly), Landlord may have such repalrs or malntcnance performed and Landlord's costs
of dolng s0 shall be payable as additional rent with the next due Instafliment of Rent,

18, Taxes, Tho Tenant futher agrees 10 pay any taxos apeolal assessmonts herelnafter logally
lovled by a governmental agonoy ngalnst the lands vovered by this leass, Including bulldings or personsl
property of the Tenant, Thonon-payment of any such taxes by the Tenant for ninety (30) days shall be
geovnds for onncetlation of this loase by the Landlord.

Utllitles, Tenant shall pay $150.00 per month for the following: Blecitloity, Natural Gus,
Tnternet access, Garbage plokup and Snow removal,

Scotlon 10, Sigug. Tenant shall have the right to place exterlor slgns on the Premiges subject to any
appllcablo laws, codes or ordinances and aubjeot to any roasonubloe rules and regulations adopted for the
Bullding by Landlord or the Gaylord Roglonal Alrport Manager. Tonant shall be solely responsible for
malntaining Its signs In good condition and shall remove them and repalr any damage vaused by such
removal on or befora the Bxpiration Dato (or the oxpiration dato of the last Renowal Term, a8 applicable),

Lendlord’s Right of Access, It Is agroed that the Landlord and its duly authorlzed employces
shall have the slght of Ingress und egress to the Promises, Inoluding all bulldings or appurtenances placed
or erected on the Promlses for Inspeotlon purposes or for any purpose oconsloned by emergenoy,

Seotlon 12, -Tenant!s.Indemnity. - Tenant.shioll dofond, Indemn!fy and hold Landlord harmiesa from and
pgalast all olalms, actlons, demeands, Judgments, damages, llablililes and expenses, Inoluding rensonable
attorneys' fees, for death of or bodily Injury to any person ar for loss of, damago 1o or destruction of any
property arlsing from Tenent's uso of the Promlses, except lo the extent eny suoh claims, actlons,
domands, Judgments, damages, Tlabilities or oxpenses arlse from tho acts or omisslons of Landlord, its
agents, employeen, puests, nvitees or contractors,

;*Landlor g Indemnity,. Landlord shell.defond, Indemnity and hold Tonant harmless from and
againat all olalmg, potlons, demends, Judgments, damages, Mabilitles and expenses, Including reazonable
sttorneys* fees, for death of or bodily Injury to MT porson or for loss of, damage to or destruetlon of any
property arfsing In connectlon with any defeet In the conditlon of tho Premlises, or arlslng from the
negligent or Intontlonal acts or omlsslons of Landlord, {ts omployees, contractors, agenis or



- representatives, except to (he oxlent any auch ofalms, actlons, demands, Judgments, damages, liabilitles or
oxponses arlsing from the Intentlonal or nogligont acls or cinlssions of Tenant, its agents, employess,

aneats, invlteea or conlractors.

Sectlon 4. Tnsurance,

(a) Tenant shall provids all-risk proporty insuranco on a replacement cost basls coverlng the
Bulldlng, including ront loss Insurence, and naming the Landlord as an additlonn] Insured and loss payes
along with any mortgagee with an Insuzable Jaterest In the Bullding. '

.....

(b) Tenant shail-at Jts-expense malntain In force durlng the Inltlal Term and any Renowal Term a
polloy of comprehenstve publle llablilty fnsurance Insuring Landlord and Tenant agafnat Nabllity arlslng
from Tenant’s use, ocoupanoy or malntenance of the Premises and appurtennnt areas, Tenant’s Jusurance
shall be In the amount of not less than Two Millien Dollars ($2,000,000.00) for bodily lnjury to or death
of any persons or property damage to {hird partles In any one ocourrence, Landlord shall be named as an
ndditlonal Insured under Tenant’s policy,

(o) All Insurance malitalned by Tenant or Landlord shall be primary and (he other party's
Insurance shall bo noncontributlng irrespective of any Insurance which sich party maintalns on lts own

behalf,

(d) All Insuranco maintalned by Tenant or Landlord purauant to this Soetlon shal! be written by
Insurence companles anthorlzed to do business in the alate whoro the Premises ure located, shall bs In
form and substance.roasonably.satisfactory to.the olher.party and shall provlde that Insurance will not be
subjeot to oancellatlon, termination or materlel change excapt after 30 days' prior weltten notles fo such

parly.

(o) Tenant may provlde ihe Insurance required by vivtue of the terms of this Lense by means of o
combinatlon of primary and excess or umbrella coverage and by means of n policy or pollcles of blanket -
Insurance so long as (1) the amount of tho fotal Insurance allacated to the Promises under the terms of the
bianket poltey or polloles furnishes protecilon equivalent fo that of separate olicles In the amounty
required by the terms of this Loase, and (if) the blanket polloy or poliotes comply In all other raspeots with
the other requlrements of this Lease,

(D) As soon as practloable, Tenant shall furnlsh to Landlord certificates of Insurance reflecting
polfoles [it foreo, and It shall also provide certificates ovidencing all zenswals of such policles.

nbroga Landford and Tenant walve and release any and all yights of
recovery, olalm, actlon or causs of actlon that elther may now or later have agalnst the other or the other's
agonts, offiosra-and -employces,-by virtue of.(i)-any -loss or dsmage that may otour to the Bullding,
Improvements o the Buﬂdlng or personal property within the Bullding by reason of fire, tho elements or
other rlsks covered under pollcles of sl risk property Insurance available in the area where the Building Is
located or (11} any diminutlon Jn the rent dorlved from 1he operation of the Bullding or In tho revenus
derlved from the conduct of business within the Bullding, regardless of cause or orlgin, Inoluding, without
lmitatlon, tho negligenco of Landlord or Tenent or any of thelr respeotive reprosentatives, agenls,
employees, conlractors and Invitees.

Ssctlon 16, Qng_uﬂ?g (a) If the dantage oaused by a flto or other oasualty renders the Premises
untenantable, Rent will abate for the perlod durlng which the Promises ars untenantable. If the demage

oaused by & fire or other casunlfy renders the Premlses partlally untenaniable, Rent will partlally abate
until full e of the Premises la restared to Tonent in proporilon to the diminished utllity of the Premlses



in the conduot of Tenant's businesa, T n flre or other casualty rendera the PremIsss untenantable, in whote
or In part, and the estimated tlme for the restoration of the Prem!ises exceeds tho perlod that will expive on
the date that Is 60 days after the date of the accumwenco of the fire or casualty, oﬁher party may terminate
1his Leaso. by tho delivery.of sveition notlos-to the other within 10 business days followlng the date on
which Landlord notifies Tenant of the estimated time for the restoration. Landlord must notify Tonant of
the estimated 1lme requlred for the restoratlon of the Premises within 10 business days followlng the date

.of the ooourrence of the oasualty, If a termination of this Leasa daes not ocour In accordence with the
foregolng provlslons of thls Sectlon 17(a), but Lendlord falls to complele the restoraiion of the Premlses
by the date that ia 30 days after the date of the explratlon of the porlod within which Landlord estimated
tho restoration would b completsd, Tenant may terminate this Leass by the dellvery of wrltten notlce to
Landlord -at -any -timo-followling ths-oxplratlon of that 30-day petlod, but prior to the date on which
Landlord completes the restoration of the Premlses,

(b)  If fire or other onsualty damages the Premises and a terminatlon of this Loase does not
occur, Landlord shalf restore tho Premlses to substenilally the condltlon that existsd prlor to the
ocourrence of the fire or other onsualty and shall pursue the rostoration with diligence and continuity, In
30 doing, Landlotd shall comply with all applieable laws, ordinances and regulations,

Scotlon 17, Asslgnment and Subletilng. Tenent may not transfer, assign or otherwlse allenato lis Interest
In the Premlses or sublet any part of the Promises without flrat eblalning Landlord's wrltten consent,
Landlord may not unieasonably withhold or dolay that consent. Tenant may assign all or eny pert of its
rights, or delegate Its dutles, under thls L.ense or sublet any party of the Promises to an entity that controls,
In confrolled by, or Is under common coniral with, Tenant, to the survlving corporalion in a merger,
oonsolldation or osher reorganization Involving Tenant, or fo the purchaser of all or substantlally all of
Tenant's nssols, without Landlord's consent, No subletiing, asslgnment of rights or delegatlon of dutles
that Tenant may make without flrst obtainlng Landlord'a wrltten consent wili relleve Tenant from Habllity
for the performatice of tho obligations Tonant undertakes under fhe terma of this Lease.

Remediss Not Bxofuslve, Landlords and Tonanls riglits, semedles and benofits under ths
Lease are oumulallve and shall not bo exclusive of eny other tights, remedios nnd benefits allowed by law

or equity,

Seption 19, Successors, The covenants, condltlon and agreements made and cntored fnto by the Landlord
and Tenant shall bo binding on thelr helra, personal represontatives, adminlsirators, exeoutors, successors

and asslgns. .

Seotlon 20, Entlro Agrseient, This Leaso, the exhibils, and/or addendum, If eny, attached hereto and
forming n part hereof got forth all the covenanis, rmm!ues, agreemonts, conditions and understandings
betweon the partles and there are no matlers, whethor wrlten or oral, betweon the partles other than sof
forth horsin. _

Partlal Invelldity, The invalidity or unenforconbllity of any provislon of thla Leass shall not
affect or Impair the valldity of any other provislon,

Notlges, All notloss, approvals, requests, consenis and otfier comimunteations glven, raquired
or pormitted In accordance with the terms ofth?s Laase must bo ln writing snd must bo hand-delivered or
gent by facsimile-transmisslon, FedEx-overnight.gervles or Unlted. States.certified or registered mall,
vetum recelpt requested. Ifa party doltvera a nolics by means of facslmile transmisslon, It must also send
a copy of that notlco by ono of the other means specifled above, 'The pariles will consider notloes glven
or dellvered when recelved or when 1he reciplent refuses proper dollvery. The parties will address notices

as follows:



Ifto Landlord: Abrport Munager
. . -~Onylord Reglonal Alrsort
1160 Aoro Drlys Post Offico Box 1386
Qnylord, Mlohigan 49734

Ifto Tenani) Fedoral Bxpresa Corporation
Attni Alrport Relatlons 8 Davelopment
3680 Hacks Cros3 Road
. Bullding H, 3" Rloor
Memphls, Tennceses 38125
(#08.0223)

With a copy to: Fodoral Bupress Corporatlon
Legal Deparimont
3620 Haoks Croas Road
Bullding B, 34 Floor
Memphle, Tennosses 38125
Allmt Managlig Direotor, Bualness Transactlons
(108.0223)

Hecllon 23, P Nothing contalned In thls Leaze alinll bo deomed or conatrited as
oreating the relalionshlp of prinolpal and agent ar of parinorship or Jolnt venture between e partles
hersto, It-belng understeod and agreed: that nellhor the method of computing rent or any additlonal
oharges nor any other provision heroli nor any aeta of tho patiles shall orbats any relatlonship between the
partlos other than that of the. Landlord and Tenant,

SIGNATURES ON NEXT PAGK




IN WITNESS WHBREQPF, the partles horcto have hereunto set thelr hands and seals the day and

year fivst above willten,

WITNESSES:

- Landlord:

OTSEGO COUNTY, a Michigan
Munlolpal Corporation

Matthew Berresl, Airporl Manager

Kemneth Glagses, Chaliperson

Tenant;

FEDERAI, BXPRESS CORPORATION

By:

Name:

Title:
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STATE OF MICHIGAN )
Jss:
COUNTY OF OTSEGD )

Before me personaily sppeared Matthew Barresl and Kenneth Glasser, to me kiown, and known
to mo to be the Indlvlduals dosoribed In and who executod the foregoing instrument as Alrport Manager
and Chalrperson aald OTSEGO. COUNTY, respeolively, that It was executed at 1he order of the board of
sald OTSHGO COUNTY, and thnt thoy signed thelr name thereto by lke order,

NOTARY PUBLIC:

STATE OF MICHIGAN, COUNTY OF OTSEGO
MY COMMISSION EXPIRES,
Acling ln Olsego County

STATE OF TENNESSBE )
9:
COUNTY OF SHELBY )
Before nme Fersonnlly appeared to e well known, and kitown to me
to be the Indlvidual doscrlbed In end who executed the foregolng Instrument as

of Federal Express Corporation, on behalf of the corporatlon,

NOTARY PUBLIC: .
STATE OF TBNNBSSBE, COUNTY OF SHELBY
MY COMMISSION EXPIRES

Acting In Shelby County™ \




OTSEGO COUNTY
BUDGET AMENDMENT

FUND/DEPARTMENT: 911 Fund

As provided for in the Uniform Budget and Accounting Act of 1978, as emended, and conslatent with Olsego County
Pollcy, tha Adminlstrator and Finance Director are hereby authorlzed to record the followlng adjusiments to the budget,

Fund Type: [lGeneral XSpeclaI Revenus CJDebl Service Dcaplial Projest  UBuatnoss-Typa (Enterprise or Internal Syo}

REVENUE Incrense overtime budgset for 911 dispatchers

Account Number Decroase Increase
- - $ $
- - $ $
- - $ $
- - $ $ |
Total $ $
EXPENDITURE
Account Number Increase Decrease
261-427-703.070 Overtlme $30,000 $
261-901-970.450 Properly-Soflware $ $30,000
- - 1% $
- - $ $
- - $ ' $
- - $ $
Total $30,000 $30,000

{ TR e loypRranliitnin:

Department Head Signature Date Enlerad:

By!
Administrator's Slgnature Date
Board Approval Date (If necessary) Budgot Adjustment # Posting Number

OCF-3 (10/14/06)



OTSEGO COUNTY
BUDGET AMENDMENT

FUND/DEPARTMENT: Delinquent Tax/Equipment Fund

As provided for In the Unlform Budget and Accounling Act of 1978, as amended, and consislent wilh Otsego Counly
Polioy, the Adminislrator and Finance Direclor are hereby autherlzed to record the following adjusiments to tha budgel,

Fund Type: DGeneral  XSpsclal Revenus  [IDeblService  (JCspllat Projocl XBuslness-Type (Enlerprise o Inlarnal Sva)

REVENUE To transfer funds for the purchase of a hew seiver

Account Number _ J Decrease Increase
616-060-400.001 Budgeted Use of Fund Balance $ $12,000
266-050-699.030 Transfers In $ $12,000

. - $ $
- $ $
Total $ $
EXPENDITURE.
Account Numbar ' Increase Decrease
6516-999-999.000 Transfers Out $12,000 $
266-901-970.440 Property-Computer $12,000 $
- $ $
- $ $
- - $ $
- - $ $
Total $ $
'l el s datnt
Depariment Head Signature Date anteradt
Byi
Administrator's Slgnature Date
Board Approval Date (if necossary) Budget Adjustment ¥ Posting Number

OCF-3 (10/14/05)



AGREEMENT FOR JANITORIAL AND MAINTENANCE SERVICES

COUNTY;  County of Ofsego, a Michlgan municlpal corporatlon
225 W, Main Street, Suite 203
Gaylord, Michigan 49736

ARFF; Gaylord ARFF, Inc., a Michigan corporation P.O, Box 467
Peliston, Michigan 49769,

.Recitals
The Counly Is the owner of varlous propertles located In Olsego County, Michigan; and

The Counly wishes o conlracl {or services Including cleaning, snow removal, grass, and
general malntenance; and

ARFF rapresents that It Is quallfied and willing to provide lhese services.
THEREFORE, the pariies agree as follows:
1. PARTIES, The Counly and ARFF are the approprlate pariles to this Agreement.

2, TERM. Unless earller lerminated as providad in this Agreerment, the lerm of this
Agreemeni wiil commence on Oclober 1, 2008, and conlinue through December 31, 2012,

3. COMPENSATION. The Counly shall pay to ARFF for lta aarvices undsr this Agreement
the sun of $87,451.50 for Oclober 1, 2008 through December 31, 2009, payable on October 1,
2009. In addition, lhers shalt be an anhual sum of $229,081,00 for 2010, 2011 and 2012 In four
(4) equal Instaliments of $67,270.26 each on or befora Janttary 1, Aprll 1, July 1, and Oclober 1

of each year of this Agreement,

;1. SERVICES TO BE PROVIDED BY ARFF. In conslderation of the compensation to be

pald by the Counly, as well as the covenants and condilions contalned In thls Agreement, ARFF
shall perform lhe following services:

A. The Counly Courthouse and main Alplne Center Bullding (800 Livingston Blvd) must
have doors unlocked by 8:30 am on all Mondays thru Fridays excluding holldays,
The faclillles must ba locked by 6:00 pm on all Mondays thru Fridays excluding
holldays. The.coniractor.must also be.on.cell. for.any off hour emergencles, Thers
are occaslonal night masltings whare doors may requlre belng checked after lhe

moeling.

B. Atleast one malntenance slalf person must be onslte at all times durlng working
houra.

C. .Janllorlal Services.. ARFF Is responstble-for providing janitorial services and supplles
for all Otsego County facllities (bulldings & grounds) listed In the RFP (See
Altachment A}, The only excepllons s half of the first floor, and the antlre second
floor, of the main Alpine Center whith are leased out with the lesses providing




routine cleaning services, The contractor Is responsible for cleaning all other Otsego
County facliily space not exempted in lease arrangements.

Some of the routine cleaning Includes the following: .

1) Furnishings shall be dusled and wiped as needed,

2) Windows, doors, countertops, walls, and baseboards shall be dusted and
cleaned as needsd.

3) Light fixtures shall be dusled and bulbs replaced as needed.

4) Floors shall be swept or mopped as nesded.

. B). Trash shall be emplled.and Iiners changed as neaded, and trash shall be
removed to a spaciffed area.

6) Drinking fountains and publlc telephones shall e cleaned and sanitized.

7) Carpels shall be vacuumed and shampooed as heeded.

8) Bathroom sinks, bowls, urinals and fixiures shall bé cleaned and sanitized dally.

9) Hand soap, tissue paper, and hand wipe dispenser, shall be fillad.

10) Windows al the Courthouse must be cleaned Inslde and owt at least once per

ear.
11){/enls must be cleaned at leasl once per year.

. Malnienence Services. ARFF Is responsible for providing malntenance services and
supplies for all Olsego Gounty facllilies (buildings & grounds) listed In the RFP (See
Allachment A), This Includes a varlety of activilles with a few examples Including
patching walls and palnting offices as required, repairing/raptacing altached fixiures,
repalring water leaks, maintaln/replace flags at the Alpine Center, repalring/raplacing
window alr condllioners as needed, elo.

. Service Conlracls. ARFF shall he responsible for continulng all current Bullding &
Grounds service contracts including, bul nol limited, lo elevator inspecilons, bollers,

and trash removal,

. Snow and lce Removal. ARFF shall be responsible for removing snow and lce, on
an as heoded basls, from the anlrances, the parking lols, and the sldewalks of all
facllifes listed in the RFP {Sesa Allachmenl A). Salt will b spread as nesded lo
prevenl injury due to slips and falls. All County faclililes must be ready to open to lhe
public by 8:00 arn oh Monday {hru Friday and kepl reasonably clear of snow untll
after 5:00 pm on all Mondays thru Fridays except for County holidays. Maps of
areas requiring snow removal ¢an be found [n the RFP.

The snow removat for 2165 S. Otsego Avenue, the Flrst Congregalional Ghurch, must
be free of snow prlor lo church service on Sunday morning service,

The driveway at 540 S. Hlinols must be kepl open for access to the Sherllf's Long-
term Evldence Storage bullding.

Currently, the Counly Bullding.& Grounds Depariment.contracts with.Earth Works, o
local firiv, to clear parking lols al the Courlhouse and Alpine Cenler, as weli as the
sldowalks at the CGourthouss, if there [s at least 3" of snow overnight, prior lo 7:00 am
on each Monday thru Friday excluding Gounty holidays. The staff performs the resl



of the snow rernoval using a Counly owned truck with a plow. ARFF will be aflowed
to use County equipment/vehlcles.

-ll.should-be.noted that.areas.of malntenance may flucluate siightly based upon need.

G. Grass Malnlenance. ARFF shall be responslble for mowing and malntalning the
grass at all facliittes listed In this RFP as shown in the RFP (See Allachment A).
Grass will be kept well ranlcured and relatlvely free of waads. The grass will
lypically need lo be cul onca per waek.

-Fhefleld-at 640 8. llinols that is-home-to tha Sherlff's Long-lerm Storage Bullding
need only be cut approximately once per month, with one of those times 10 be the
second week of July due to the (isld belng ulllized a8 part of the Alpenfest Parade as

staging grounds,

It should be noted Lhal areas of malnlenance may fluetuate slightly based upon need.

H. Bullding & Grounds Equlpment. In additlon to general facliity related equipment,

ARFF shall malntain Building & Grounds equlpment and vehicles barring major
rapalrs In excess of $6,000, Currenl equipmenlivahlicles Include:

1) 2008 GMC 3600 HD 4x4 Pickup with plow blade
2) 1093 Dodge W260 Plckup Truok

3) Kabola tractor

4) 1999 EZ Durnp Traller

By John Desre Traclor

6) Heavy Duly Tractor

I.  Major Repalrs/Replacements. Should It become necessary o elther make an

emergency repalr of replace equlpment In excess of $5,000, the COUNTY will be
responsible for cosl providing thal nolice of the heed Is glven to the Counly as early
as posslble, and the repair/replacement is nol due lo ARFF neglecl,

J. Drug Testing. ARFF will have all new employees submlt to a drug test prior to
employment, with any positlve tests resulling In withdrawal of employment offer.
Employees should also receive a random drug lest al least once per year.

K. Employee Backaround Check. ARFF will allow the COUNTY to perform a cﬂmlna]
background check on each prospeclive employee prior 1o commenging work oh

.Msego Counly grounds,

5. COUNTY'S DUTIES. Major repair cosls over $5,000 will be the responsibliily of the
Gounty.

A. Employeas of ARFF will ba requirad lo dress in unlforms ldeniifying them as
employees of he conlraclor al all imes while rendering services under this

Agreement,



B. Employees of ARFF will be raquired to be nealt, clean and courleous at all times
while rendering services under ihls Agreement, and shall not parmilt lls employees 1o
.conduel Its husiness In a loud, nolsy, bolsterous, offensive or objectionable manner
at any lime.

C. Employees of ARFF will be prohibited from rendering services under this agreement
while consuming alcoholle beverages or using conltrolled subslances, axcept as
prescribad by a physlclan or while under the Influence of alccholic beverages or
controlled substances.

7. INDEMNIFICATION / INSURANGE,

The Conlractor must malntaln during the term of the contracl the following Insurance coverage,
al a minimum:

Commerclal General Liabliity insurance In the amount of $1,000,000.00 per-occurrence for
property damage and badlly Injury, wilh a $1,000,000.00 aggregate,

Worker's Disabllity Compensation Insurance ncluding employer's llabliity coverage, In

accordance with applicable stalules of the Stale of Michlgan.

Molor Vehicle Liabllity Insurance, including Michlgan no-fault coverage.

Any other Insurance that may be needed by the Contractor In order to fulfilf contraclual
obltgallons,

Proof of Insurance mus! be provided by' the Conlraclor to the County by October 1, 2009, and
by January 1 of 2010, 2011 and 2012.

The Contraclor shall Indemnlly, defend and hold harmless the Gounty, its boards,
coimmissloners, offlcers, employees and agents against all claims of loss, damage and/or injury
arising ottt of the performance of services or thal may he suslalned In or upon Counly premises
from any aclions or omlsslons by the Contractor. Such indsmnlflcation shall survive the
termination of this Agresment,

8, INDEPENDENT CONTRACTOR. ARFF ls an independent contractor, and no stalement
conlalned.in.thls. Agreement will be consirued to find the ARFF or any of ils employsaes,
volunteers or agents as an employee, parlner or agent of the Counly. ARFF and its employees,
volunteers and agents wlll be entilled lo none of the privileges, righls or benalils of County
employees, ARFF shall comply wilh all applicable laws, Including, but not Iimlted to, those laws
regarding wilhholding laxes and malntenance of workers’ dlsabllily compensalion Insurance,

9, NONEXCLUSIVE. This Agreement Is nonexclusive, and Is subordinale to the
provialons.of any.existing.or-fulure. agreement belween the County and ARFF.

" 10.  SUFFICIENCY OF PERFORMANCE. Slrict performance of lhe terms of this Agreement
Is necessary, and even subslantial performance In good falth and withoul willful faiture will not

be deemed sulliclent parformance. Strlot performance will be deemed the essence of this




Agreement, In the event of ARFF's faliure to {imely perform the services under this Agreement,
the Counly may, upon notlce to AARF, geek ailernallve means of oblalning the services.

11. RECORD KEEPING. ARFF shall keap complele and aceurate flscal records end shall
furnish the County with coples of such flscal records, Including ARFF's audR tinanclal reporis, as

well as any other relevant records and reporis, as the Counly may re¢uest.

In addition, the Counly shali have the right al any time 1o requlre an appi'oprlale audit of ARFF's
use of funds pald by the Counly under thls Agraement,

Wilh regard lo audits and record.keeplng retaled to any contract belween the County and any
other governmental agency, ARFF agrees that It wiii eslablish and malntain accurate records lo
facllitate any audil or Inspection conductec! by thal governmental agency or its representalivs to

assure compllance with the conlract,

12. DISCLOSURE OF CONFLICTS OF INTEREST. ARFF shall disclose any actual or

polentlal conflict of Intérest helwean ARFF, Its key employees, or thelr faimlly, business or
financlal Interosts and the services to be pravided under this Agreement,

13. MODIFICATION. No amendment or modificallon of lhis Agreement will be valid or
binding unless expressed-in wiiling and exscuted by the partles In 1he same manner as lhls
Agreament, or by changes In applicable law that mandate alleratlon of a tarm or lerms of lhis

Agresment,

14|. TERMINATION, This Agreement may be lerminated prior lo the explration of Its term as
follows:

A. By mulual wrilten agragement of the pariles; or

B. In the evenl of defaull or breach of Ihls Agraement by elther party, the other party
may glve the defaulling parly wiilten notice of each claimed default or breach and a
date afler recelpt of such notlce by which the defaull or breach must be remedled. If
such default or breach is nol remedled by this dals, the non-defaulling parly may
larminate this Agreement by glving wrliten notice of the same, and the defaulling
parly may aiso be ifable for all damages sustalned by the other parly by reason of
the default or hreach; or

C. Elther party may lerminate lhis Agreement, with or without cauge, upon 120 days
prior wiltlen notlee te the aother parly.

15, ECT OF TE ON. In the evenl of lerminatlon of 1his Agreaméht pursuant to
subsection B or C of Seclion 14, ARFF will be entitled to the manles provided herein only
through the date of termination,

16,  WAWER. The walver by the Counly of any default In the performance by ARFF of any
of the terms, covenants or Conditlons contalnad heraln wih nol be deamed a continuing waiver

of thal defaull.or any subsequent defaull,

17.  SEVERABILITY. Whenever possible, each provision of this Agreemenl will be
Interpreled In such a way as to be effactive and valld under applicable law. If a provision Is
prohiblled or Invalld under applicable law, It will be Ineffeclive only to the extent of such



prohiblilon or Invalldity, without Invalldating the reralnder of such provislon or lhe remalning
provislens of thls Agreement,

18,  ASSIGNMENT. No asslgnment of this Agreemant or of apy flghl of obligation under
this Agresment shall be macde by elther party withoul the prior wrilten corisent of the non-
asslgning party.

19, COMPLIANCE WITH LAW; ASSURANCES. ARFF shall comply wilh all applicable
faderal, Stale and local laws, ordinances, rules and regulations, as well as any applicable

County policles.

20. NOTICES. Allrequired hotlces must be In wrlilng and wlll be considered glven when
dallvered (1) personally. or (2) by reglstersd or certifled mall, relurn recslpt requested,
addressad as follows (or any other addrass that is specifled in willing by either parly):

If to the County: John Burt
Otsego Counly Administrator
225 West Maln Stres), Ste. 203
Gaylord, Michigan 49735

If fo ARFF: Randolph L. Brlcker, Sr.

Pellston ARFF, Ino.

P.C. Box 467

Peliston, Michlgan 49769
21. ENTIRE AGREEMENT. This Agreement constllules the entlre understanding belween
the partles with respect to the subject malter of this Agreemenl and supersades any prlor
discusslons, negoliations, agreements and understandings.

23,  TITLES:HEADINGS. Tites and headings are inserisd in'this Agrasmsnil for reference

purposes only, and must not be used {o interprel the Agreement,
Wima ¢, Kuebler
AGREEDtothis /G of , 2009, al Notary Publle
Emmel Gounty, MI

My Commlsslon £
Michlgan. Xpires sofrofaes
WITNESSES: GAYLORD ARFF, INC, Stk W
By:  Randalph L. ,Brlcker.&;?@% QZ’ @M—ﬂ'—u )cL .
Its: Prosldent

COUNTY OF OTSEGO

By:
lis:
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Request for Proposal
For
Jonitorlal and Maintenance Services
Otsego County, Michigan

BID 2009-16

Part 1: RFP Purpose

The purpose of this Request for Proposal (RFP) is to recelve proposals for selection
of a coniractor to provide Maintenance and Professional Services for the Otsego
County Building & Grounds,

This RFP does not constilute a contract for services perfonned or to be performed. Afler selection of
the successful firm (referred to as the contractor), Otsego County, and the contractor will negotiate a
contract aid a complete scope of services.

All proposals submitted become the propetty of Otsego Cblmty and will not be returned, The County
is not responsible for any costs Incurred by the respondent in proposal preparation, presentations, site
visits, or benshmarks performed.

Part2: Scope of Work/Background Information

Otsego County is seeking a qualified Vendor to provide janitorial and maintenance services for the
Otsego County Building & Grounds. Some of the serviees Inolude bullding repairs, tawn mowing,
snow yemoval, equipment maintenance, B&G vehicle malntenance, and providing supplies such as
paper towels, light bulbs, etc.

Otsego County currently has one full-time Building & Grounds Director, one full-time Senior
Maintenance Techniclan;-and-one part-time Janitor performing the bulk-of the above services. The
contracting company would be In replacement of current employees. The County also uses joil
trustees or work orew partlcipants as avaitable to help with projects, but availability cannot be
counted upon.

Otsego County’s facilities are open to the public from 8:00 am until 4:30 pm Monday thru Friday
except for thirteen holidays per yoar.

Cuivently, the County has the pari-time janitor provide services from 6:00 am until 10:00 am on
Monday thru Friday. The two maintenance workers stagger hours with one beginning by at least 6:00
am, primarily to open the facilitles and for snow removal In the winter, while the second closes the
facilitles..

Olsego County facilities (ses Appendix A) covered under this contract include:

» Otsego County Courthouse, 225 W, Maln Street.

» Alpine Center complex inotuding 100 Livingston Blvd, 200 Livingston Blvd, 800 Livingston
Blvd (imain -Alpine Center-building), the-Buliding & Grounds bullding, and 1068 Cross
Strect.

¢ Parking lot at 222 8. Court Street.

+  Snow removal only for 215 S. Otsego Avenue, Thls Is a parking lot owned by the Flest
Congregational Church, but used during the week by Otsego Connty for employee parking.

Qlsago Counly, Michigan



o Sherlff's Long-term Evidence Storage Bnildlné at 540 8. Illinols. Lawn mowing once per
month in summer, and driveway snow removal in winter.

An overview of the Building & Grounds budget can be fouad in Appendix B.

A detalled list of services to bo provided by Contract can be seen in Part 6.

Parl 31 Proposal Instructions

Term of Contract. The contract for services will be for the fourth quarter of 2009, and for the
thres years following, begimiing October 1, 2009 and ending Deceinber 31, 2012, There will be a
termination ¢lause for elther party to termlnate the agreement with a 120- day notlce, The bld
price should have a breakdown of cost for the 4™ quarier of 2009, as well as for each followlng
year Including 2010, 2011, and 2012,

Submission Instructions. Submit three original proposal In a scaled package to this address:

John Buri, Olsego County Administraior

225 W. Main Street

Gaylord, Miclilgan 49735

Tel; (989) 731-752%

Proposal for Mainienance and Professionnl Sexvices

Desndline. Proposals must be received at the location stated above no later than 11:00 8.m, local
time on September. 11, 2009. Proposals received after the deadline will not be accepted. There
wlll be a public bid opening at noon on September 11, 2009 in Room 100 of the County Building
at 225 W. Main Street, Gaylord, MI,

Proposal Acosptance and Rejeotlon. The County reserves the right to accepl, reject or negotiate
any or all bids, to walve or not waive informalities or irregularities in bids or bidding procedures
and to accept any bid determined by the County to be In the best interest of the County, regardless
of price.

Questions, If you have any questions abont this RFP or the proposal procedures, submit them in
writing or by fax by the question deadline of Septembor 8, 2009 nt noon, Questions received
after this deadline will not be consldered. All questions recolved before the deadline will be
answered In welting by the County and mailed and faxed to all vendors on the bld list. The
requestor is responsible for notifylng the County of any problem In recelving written replies.

Direct questlons about this RFP or the proposal procedures to the following porson:

John Burt, Otsego County Adminlstrator
225 W. Main Street

Gaylord, Michigan 49735

Tel: (989) 7317527

Fax: (989) 731-7529

Single Point of Contact, Contact Mr. John Burt and no one else, regarding the slatus of
proposal evaluation. Distegard of this directive may disqualify the proposer from further
consideratlon.

Olsego Counly, Michigan



Part 4; Selection Criterin

The County will open and review all proposals and select the proposer based on technlca! merlt and
bid price. Upon a satisfactory selection and successful negotiations, the County wlll Inftlate the
contract award,

Offshore Labor. It's the County’s Intent to contract with a US owned Company and have al)
work performed within the Uniled States.

Firm Background, The proposal will be evaluated on the basls of the respondent’s background,
Including the number of years In business, size, and financlal stability.

Staff Quaiilications. The proposal will be evaluated on the basis of the respondent's
demonsirated staff qualifications, including the required professional registrations,

Local Project Experlence, The County prefers to select a contractor that can demonstrate:
successfil project experlence in the State of Michigan reglon.

Similar Project Experlence, The proposal will be evaluated on the basis of project experlence
that is of a simllar techinlcal nature and comptexity, for elients that are similar In size, location,
and type as Otsego County,

Schedule and Avallability. The respondent’s projected schedule and resource avaitability will be
evaluated-in the cholce of contractor, aithough the County understands that the actual beginning
and completion dates are subject to the notice to proceed.

Price. The proposed price of the project will be a major consideratlon in selection,
The bld must contain an alternate optlon to reduce the number of malntenance employees by one,
after one year, In the event this option is taken, the County will add one County employze.

Part 5: Proposal Format

All proposats must follow the same format. No exceptions to this format will be accepted. To be
accepted for evalnation, the proposal format must address all required components in order.

Tho alm of the required format Is to simplify the proposal preparation and evaluation processes and to
ensure that all proposals receive the same orderly review,

All proposals must Inolude the following components:

Sectlon  Topic

S A P W B -

Cover Letter

Company Overview
Project Services
Praject Team

Related Experlence
Additional Inforation
Cost Proposal

Olsego Counly, Michigan



Part 6: Services Provided by the Contractor

The suceessfiil contractor must be able to provide the followlng services to the County:

AI

B,

The County Courthouse and main Alpine Center Building (800 Livingston Blvd) must
have doors unlocked by 6:30 am on all Mondays thru Frldays excluding holidays. The
facilities must be locked by 5:00 pm on all Mondays thru Fridays excluding holidays.
The contractor must also be on call for any off hour emergencles. There are occaslonal
night meeotings where doors may require being checked sfter the meeting,

At least one maintenance staff person must be onsite at all times during working hours.

Japitorial Services, CONTRACTOR is responsible for providing janitorlal services and
supplies for all Otsego County facilitlos (buildings & grounds) listed in this RFP. The
only exceptions Is half of the first floor, the entire second floor, and half of the fowth
floor, of the main Alpine Center which are leased out with the lessee providing routine
cleaning services. The contracior Is responsible for cleaning all other Otsego County
faoility space not exempted in lease arrangements.

Some of the routine cleaning Includes the following:

1) Fumnishings shall be dusted and wiped as needed.

2) Windows, daors, countertops, walls, and baseboards shall be dusted and cleaned as
needed. )

3) Light fixtures shall be dusted and bulbs replaced as needed,

4} TFloors shall bo swopt or mopped as needed,

5) Trash shall be empticd and liners changed as needed, aud trash shall be removed to a
specified area.

6) Drinking fountalns and public telophones shall be cleaned and sanitized,

7) Carpets shalt be vacuumed and shampooed as needed.

8) Bathroom sinks, bowls, urinals and fixtures shall be cleaned and sanitized dally.

9) Hand soap, tissue paper, and hand wipe dispenser, shall be filled.

10) Windows at the Courthouse must be ¢leaned inside and out at least once per year.

11) Vents must be cleaned al loast once per year.

Maintenance Services. CONTRACTOR is responsible for providing maintenance
services and supplies for all Otsego Counly facilitles (buildings & grounds) listed I this
RFP, This inoludes a variety of aclivities with a few examples Inoluding patching walls
and painting offlces as required, vepairing/replacing aitached fixtures, repalring water
leaks, malntain/replace flags at the Alplne Center, repalting/replacing window air
conditloners as needed, elc.

Service Conlracts, CONTRACTOR shal be responsible for continulng all current
Building & Grounds service contracts inchiding, but not limited, to elevator inspections,
boilers, and trash removal.

Spow and Tee Removal. CONTRACTOR shall be responsible for removing snow and
Ice, on an as needed basis, fron: the entrances, the parking lots, and the sidewalks of ali
facllities listed in this RFP. Salt will be spread as needed to prevent injury due to slips
and falls.  All County facilities must be ready to open fo the public by 8:00 am on
Monday thru Friday and kept reasonably olear of snow unill efier 5:00 pm on all

Otsego County, Michigan



Mondays thru Fridays except for County holidays. Maps of areas requiring snow
removai can be found in Appendix C.

The snow removal for 215 8. Olsego Avenue, the First Congrogationat Church, must be
freo-of snow prior-to-church-service-on Sunday moming service.

The driveway at 540 §. Jilinois must be kept open for access to the Sheriff’s Long-term
Evidence Storage building.

Curmrently, the County Building & Grounds Depariment contracis with Barth Works, a
local firm, to olear parking lots at the Courthavse and Alpine Center, as well as the
sldewalks at the Courthouss, If theve Is at least 3” of snow overnight, prior to 7:00 am on
cach Monday tiru Friday excluding County holldays. The steff performs the rest of the
snow removal using a County owned truck with a plow. CONTRACTOR will be
allowed to use County equipment/vehicles,

It should be noted that areas of maintenance may fluctuate slightly based upon need.

G, Grass Mainfenaitce. CONTRACTOR shall be responsible for mowing and maintaining
the grass at all facilities listed in this RFP as shown in Appendix D. Grass will be kapt
well manicured and relatively free of weeds. The grass will typically need to be cut once
per week,

The field at 540 8. Iilinois that is home to the Sheriff’s Long-term Storage Building need
only be cut approxinately once per month, with one of those times to be the second week
of July due to the field being utilized as part of the Alpenfest Parade as staging grounds.

It should be noted that areas of maintenance may fluctuate slightly based upon need.

H. Bujlding & Grounds Equipment. In addition to general facility related equipment,
CONTRACTOR shall maintain Building & Grounds equlpment and vehicles barring

major repalrs in excess of $5,000. Cwrent equipment/vehioles Inolude:

1) 2008 GMC 3500 HD 4x4 Pickup with plow blade
2) 1993 Dodge W250 Pickup Tiuok

3) Kabota tractor

4) 1999 EZ Dump Trailer

3) John Deere Tractor

6) Heavy Duty Tractor

1. Msjor Repaivs/Replacements, Should it becomne necessary to elther make an emergenoy
repair or replace equipment in excess of 35,000, the COUNTY will be responsible for

cost providing that notlce of the need is given to the County as early as possible, and the
repair/replacement Is not due to CONTRACTOR negleot,

J. DrugTesting. CONTRACTOR will.haye,all new.employees submit to & drug test prior

to employment, with any positive tests resulting in withdrawal of employment offer.
Employees should also receive a random drug test ai least ance per year.

Part 7: Obligailons of the County

Major repalr costs over $5,000 will be the responsibllity of the County.

Olsego Counly, Michigan



Part 8: Appearance and Conduct of Employees.

A. Employees of the contractor will be required to dress in uniforms Identlfying them as
employees of the contractor at all times while rendering services under this Agreement,

B. Employees of the contractor will be required to be neat, clean and courteous at all times
while rendering services under this Agreement, and shall not permit its employees to
conduct its business in a loud, nolsy, boisterous, offensive or objectionable manner at any
time,

C. Employees of the contractor wlll be prohibited from rendering services under this
agreement while consuming alcololic beverages or nsing controlled substauces, except as
prescrlbed by a physlelan, or while under the Influence of alcoholic beverages or
conlrolled substances.

Part % Insurance/Indemnification

The Contractor must maintain during the term of the contract the followlng insurance coverage, at a
minimum:

Commercinl General Liability Instirance in the amount of $1,000,000.00 per occurrence for property
damage and bodily injury, with a $1,000,000.00 aggregate. _

Worker's Disubility Compensation Insurance including employer's liability coverage, in nccordance

with applicable statutes of the State of Michigan.

Motor Vehlole Liabili wance, including Michigan no-fault coverage,
Any other Insuravee that may be needed by the Contractor In order to fulfill contractual obligatlons,

Proof of Insurance must be provided by the Conlradtor to the County by January 1 of each year of the
contract,

The Confractor shell indemnify, defend and lofd haomless the County its boards, commissionets,
officers, employees and agents against all ofaiins of loss, damage and/or injury arising out of the
perfornance-of services-or thatinay be sustained in or upon County premises from any actions or
omissions by the Conlractor. Such indemnification shall survive the termination of this Agreement.

Part 10t Record Keeplug: Audits
CONTRACTOR shall keep complete and accwrate tiscal records and shall furnlsh the County with
copies of such fiscal records, Including CONTRACTORs audited finanofal reports, as well as sny

other relevant records and roports, as the County may request.

In additlon, the County shall have the right at any time to require an approprlate audit of
CONTRACTOR’s use of funds paid by the Covnty under this Agreoment,

Otsego Counly, Michigan




With regard to audits and record keeping related lo any contraot between the County and any other
govemnmental agency, CONTRACTOR agrees that It will establish and maintain accurate records fo
faollitate any audit or Inspection conducted by that governmental agency or Its representative to
assure compliance.with.the contract.

Part 11t Termination
This Agreoment may be terminated prlor to the expivation of its term as follows:

A, By mutuval wrltten agreement of the partles; or

B. In the event of defanlt or breach of this Agreement by elther® patty, the other party may
give the defaulting party written nolice of each clajiimed defavlt or breach aud a date after
recoipt of such notice by which the default or breach must be remedied, If such default or
breach Is not remedied by this date, the non-defaulting party may terminate thls
Agreement by giving written notice of the same, and the defaultlng party may also be
liable for all damages sustained by the other party by reason the default or brench; or

C. Either party may teiminate this Agreement, with or wilhout cause, upon 120 days prior
written notice to either party, ,

D. In the event.of termination of Services, the CONTRACTOR will be entitled to the monles
provided herein only through the date of termination.

Paxt 12¢ CompHance with Law

CONTRACTOR shall comply with all applicable federal, State and local laws and ordinances, rules
and regulations, as well as any applicable County policles.

Oisago County, Michigan
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APPENDIX B

REVENUE & EXPENDITURE REPORT FOR OTSEGO COUNTY

FUND 637 BUILDING AND GROUNDS

2008 YEAR END 2009  YEAR-TO-DATE INITIAL 2010
ACCOUNT DESCRIPTION ) eeerenen PCTIVITY AMENDED BUDGET | THRU 08/27/09 BUDGET
Expenditures
Dept 265: BUILDING AND GROUNDS
703,010 REGEMP - DEPT DIR/COMM 44,266.96 47,245.00 30,526.53  48,655.00
703.030 REGULAR - HOURLY 31,359.04 - 33,173.00 20,610.72  35,024.00
703.060 PART-TIME/TEMPORARY 11,801.33 13,414.00 11,541.65  13,544.00
703,070 OVERTIME 8,101.65 9,000.00 4,886.25 5,000.00
704.210  HOSPITAUZATION 30,650.59 25,092.00 17,550.95  24,431.00
704.140  LIFE AND DISABILITY 1,033.60 1,480.00 705.17 1,519.00
704,200 SOCIAL SEC CONTRIBUTIONS 7,286.21 7,077.00 5,136.82 7,286.00
704.300 RETIREMENT CONTRIBUTIONS 13,567.34 13,579.00 9,04952  14,103.00
764.400 EDUCATION AND TRAINING 299,00 200.00 0.00 0.00
704.500 UNEMPLOYMENT COMPENSATION 1,235.10 1,100.00 1,346.29 1,100.00
704.600 WORKERS COMPENSATION 4,620.93 5,868.00 3,333.19 6,084.00
704,800  SICK PAY BUY OUY 841.12 1,504.00 0.00 1,560.00
726.000 SUPPLIES - GENERAL 10,795.01 6,000.00 4,977.69  15,000.00
726.046  SUPPLIES - UNIFORM/ACC 2,481.01 2,000.00 1,104.22 2,500.00
726.050 REPAIRS AND MAINT SUPLUES 23,029.83 80,000.00 26,556.33  50,000.00
920,320 SNOW PLOWING 18,949,27 16,500.00 8,358.58  10,000,00
920.410 SERVICE CONTRACTS 7,373.65 45,000.00 7,37050  12,000.00
930,660 GASOLINE 3,402.23 5,000,00 846.72 2,000,00
gti_'q.?_llg'____(_)_l)TSlDE CONTRACTED SERV!CES ___________ ! _(‘i,ﬂl_ip__blﬁ ____________ 12,000.00__ }3,_6_8_‘.:;11 12,000,000
"Total 237,576.43 325,232.00 16596124  261,806.00

Olsego Counly, Michigan
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Otsego County Beonomic Alliance, Inc.
Economle Development Services Agreement

This Agreemont, entered into this day of September 22, 2009, between the County of Otsego, herelnafier called
the "County" and the Olsege County Economic Alliance, Inc., horeinafter called the “Service Provider."

Wltnesseth:

1, Term, The County agrees to contract with the Servico Provider for the term beginning September 22,
2009 to and Includiug September 22, 2010 to perform economic development services that will result in a
benefit to the cltizens of Otsego County. This Agresmont shall be for an initial torm of one (1) year, This
Agreoment shall be revlewed on an amual basls by the County and automatically extended annually unless the
County glves the Servico Provider weltten-notlce.of its-desise to modify or not extend the conteact,

2. Petformance, The Service Provider agrees o provide and perform al} services as outlined In the-
Desctiption of Services, In a competent and professional mannor,

3. Deseription of Services, The Service Provider shall facllitate, coordinate and advance econoinle
development projects thal encourage new and existing businesses locate and expand in Otsego County; work
with all local units of government fo plan, finance and develop infrastructure to support business expansion and
location; provide assistance to and develop resources In order to facilitate the start up of small businesses R
provide Information to new and existing businesses In Olsego County regarding taxes, workforce recruiiment,
eduoation and tralnlng programs and opportunities offered In the County; encourage and soflelt private seotor
involvement in and actively work toward developing a better educated and higher skilled workforce; encourage
and develop a county-wide economic development partnership with the private and publis seclors; assist the
County with specil projects; keep the County liiformed of significant economic development activities
impacting Otsego County; and all ofher services as mutually agreed to by the County and Service Provider.

A representative of the Alliance will annually provide a report before (he Board of Commissioners,

4, Pee, The County agrees fo provide Service Provider with office space and associated services which are
valued at $11,513 per year and pay the Service Provider an annval fee as set by the Otsego County Board
through its annual budgeting process.

5, Renawal. This Agreement shall be deemed to have been renewed annualty for an additional period of
one (1) year beyond lts expiration date, up to a maximwin of five (5) yenis, unless elther the County or Service
Provlder shall have given written notice to the contrary 90 days prior fo the expiration dnte of the Agreement.

No reasons are required.

6. It is mutually understood and agreed that this Ageeement does not confer any right to the Service
Provider to continue providing services-to the County beyond the expiratlon date of this Agreement,

By Service Providor;

Regan Quaal, Chairperson Dato

By Otsego Connty:

Johin Burt, Administrator Dato
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@ 70 OTSEGO COUNTY
il ¢ Ol BUDGET AMENDMENT

FUND/DEPARTMENT: General Fund/Jail

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: XGeneral [JSpecial Revenue [IDebt Service OcCapital Project  [IBusiness-Type (Enterprise or Intemal Svc)

REVENUE  to move money into the jail overtime budget

Account Number Decrease Increase
: : $ $
- - $ $
- - $ $
- . $ $
Total $ $
EXPENDITURE
Account Number Increase Decrease
101-351-703.070 Overtime $7,200 $
101-351-704.800 Sick Pay Buyout $ $7,200
: : $ $
- - $ $
- - 3 $
- - $ $
Total $7,200 $7,200
C Lachel Fiadh V2209 e
Department Head Signature Date ! “Entered:
By:
Administrator's Signature Date
Board Approval Date (if necessary) | Budget Adjustment # Posting Number

OGF-3 (10/14/05)




RESOLUTION NO. OCR 09-28
AUTHORIZING RESOLUTION

OTSEGO COUNTY BOARD OF COMMISSIONERS
October 13, 20098

WHEREAS, the Otsego County Board of Commissioners is the owner of a property
located at 136 West Stewart Street, Gaylord, Michigan 49735 and has a
mortgage recorded in the office of the Register of Deeds for Otsego County
Michigan, in Liber 673, Pages 111-118, in the name Amelia E. Wummel, a single
woman and

WHEREAS, said Mortgage has been paid in full; now, therefore, be it

RESOLVED, that Otsego County hereby issues a DISCHARGE OF MORTGAGE to,
Amelia E. Wummel, a single woman and, be it further

RESOLVED, that the Otsego County Administrator, on behalf of the Otsego County
Board of Commissioners, be authorized to sign said document.



TERM EXPIRES:
10/20/2013

APPLICATION FOR APPOINTMENT TO
COMMITTEES, BOARDS AND COMMISSIONS

ESTABLISHED 1895 M 1 ¢ u 16 A ¢

The information provided on this form is for the use of the Otsego County
Board of Commissioners in its deliberation to fill vacancies on committees,
boards and commissions. Applications may be submitted at any time and
will be kept on file for a period of one (1) year. Applicants may be asked to
attend a designated meeting of the County Board of Commissioners for
application review and appointment consideration.

To which committee(s), board(s) or commission(s) are you seeking appointment?

TERM TO EXPIRE 10-20--2013

R@cbpp ointment

> OTSEGO COUNTY BOARD OF CANVASSERS
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Please print or type. -

Name: NCWLCH P SLZM

Address: __L55 L PIHMWP Code 4@73(

Telephone: ng"é/?’zow Other. ‘72"?—'73 2’3 171 ?9

Email address: _ﬂ_@ﬂ%@_ccp_@{gfs . Com
-

Date available for appoiniment _LMWL&LYC{‘QB .
County Commission District _%éﬁa
@)
Are you a registered voter in Otsego County? Y/ Yes No

If yes, which township, city or village? %
1



Please complete the following. You may use additional sheets as needed.

Communily Service
List boards, commissions, committees or community service organizations that you are

currently serving or have served upon, offices held and in what municipdlity or county.

. ! J./_».'LI [ £) Lyt L s iYie, / “_/.,. MWé@f‘q '%@WWL
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Empldyment and Education o e -1
List any employment experience or education that,”in your opinion, best qualifies you for/}{“/v

this appointment. List job iifles, duties (current and past), level of education and any
cerlificates or degrees you have obtdined.

/IW@M;QZP M%A @%

-

)
Have you ever worked for Otsego County?
If yes, please list dates and name(s) of departments. SKLW’CMMZ
Personal

Rules of law and ethics prohibit appointees from participating in and voting on matters in
which they may have a direct or indirect financial interest. Are you aware of any
potential conflicts of intereste Yes .~ No

If yes, please indicate potential conflicts.




Are you aware of the time commitment necessary fo serve on the committee, board
and/or commission to which you seek appointment and will you have such time?

__/Yes _ __No

Please provide information about specific fraining, education, experience or interests you .
possess that qualify you as an appointee to the position you seek,

| hereby certity that the preceding information is correct and to the best of my
knowledge.

(A 0l

Signoh’Jre

Date

Mail or return your completed application to: Otsego County
Attn: Counly Adminisiration
225 West Main Streef, Room 203
County/City Building
Gaylord, Ml 49735

You may email your completed application to: spremo®@olsegocounfymi.gov

Thank you very much for giving us the opportunity to consider you for appointment.




Notice of Public Hearing

The Otsego County Board of Commissioners will hold a public hearing on Tuesday, October 13,
2009, at 9:30 a.m., or shortly thereafter, in Room 100 of the County Building, 225 W. Main St.,
Gaylord, Michigan, to consider the adoption of a resolution approving a Brownfield Plan for the
Otsego County Brownfield Redevelopment Authority pursuant to Act 381 of the Public Acts of
Michigan of 1996, as amended. The property to which the proposed Brownfield Plan applies is a
building located at 246 West Main St., Gaylord, Michigan. Maps, plats and copies of the
proposed Brownfield Plan are on file at the office of the Otsego County Brownfield
Redevelopment Authority, 1062 Cross Street, Gaylord, Michigan for inspection during regular
business howrs. All aspects of the Brownfield Plan will be open for discussion at the public
hearing. For additional information contact the Otsego County Economic Alliance, 1062 Cross
Street, Gaylord, MI 49735, (989) 731-0288.

Suzy DeFeyter

Clerk

(989) 731-7500



OTSEGO COUNTY
ECONOMIC ALLIANCE

1062 Cross Street, * Gaylord, Michigan 49735
(989) 731-0288 « (989) 731-0289 FAX « Jeff@Gaylord-Otsego.com

Memorandum

DATE: September 17, 2009

TO: John Burt, Administrator
Ken Glasser, Chairman
Otsego County Board of Commissioners

FROM: Jeff Ratcliffe, Executive Director
Otsego County Economic Alliance (OCEA)

SUBJECT: Brownfield Plan Approval Request for Trinity Architecture & Management LLC,
26-3950959, City of Gaylord, Otsego County, Michigan

Brownficld Project Applicant

Trinity Architecture & Management, LL.C
1699 South Otsego, Suite 2

Gaylord, MI 49735

Contact: Tad C. Latuszek, AIA,LEED, Owner
Trinity Architecture & Management, LLC
(989) 448-4705

MBT Brownfield Request

Trinity Architecture & Management, LLC (Developer) has submitted a Part I MBT Brownfield
Credit application sccking an MBT credit in the amount of $164,228. The Michigan Economic
Development Corporation has reviewed the application and has invited a complete application.

Date Invitation Received: August 13, 2009
Required Action By: November 11, 2009
Eligible Investment: $821,140
Credit Amount: $164,228

Recommendation: The Otsego County Brownfield Redevelopment Authority recommends
approval of a Brownfield Plan that supports a Brownfield Redevelopment Credit of $164,228.

Project Description: The Developer plans to purchase and completely rehabilitate a building
located at 246 West Main Street in downtown Gaylord. The project will entail a complete
demolition of all interior non-structural elements, replacement of the roof, repair of all exterior



walls including a new front and rear fagade (with Alpine motif), replacement of all exterior
windows and doors, installation of an elevator, new plumbing, electrical and mechanical
systems, and reconfiguration of the interior spaces on all three floors. Plans call for returning the
building to mixed retail/service businesses on the first floor, offices on the second and residential
rentals on the third floor. The building will be LEED certifiable to at least Gold at the
completion.

Qualifying Criteria: The project meets the statutory requirements for approval.
The building has been declared “functionally obsolete,” as determined by a level III assessor.
Key Statutory Criteria:

¢ Benefit to the Public: The project will result in the renovation and reuse of a vacant,
functionally obsolete building which would likely otherwise have been demolished. It
will ultimately provide approximately 6 new jobs in the downtown Central Business
District. The project will improve the front and rear facades in conformance with the
Alpine motif and increase the amount of residential housing available to low and
moderate income residents.

* Jobs Created: It is anticipated that the project will create at least 6 new jobs upon
completion.

¢ Local, State and Federal Incentives: In addition to the Michigan Business Tax
Brownfield Credit request, the applicant will be making application for a Commercial
Redevelopment Tax Exemption. The City of Gaylord is making application for
Community Development Block Grant (CDBG) assistance to be used toward the
purchase of the building and rehabilitation of the fagade from the Michigan Economic
Development Corporation. The developer will also construct new apartments on the third
floor using MSHDA CDBG assistance from the Otsego County Housing Committee.

*  Other Factors Considered: None.

Level of Community Commitment: The city and its DDA is supportive of the redevelopment
project and has covered the costs necessary to apply for the MEDC CDBG assistance to purchase
the building.

Need for Incentive: This project will not be successful if the MBT credit is not awarded.

Improvement of Brownfield Conditions: The property has been determined to be
“functionally obsolete” and contamination does not exist on the property. The developer will be
making eligible investment to address the functional obsolescence of the building through
updating the heating, plumbing, clectrical, roof and other building improvements.

Ability to use the Credit (Applicant’s MBT Liability): The applicant wilf be using the MBT
credits to generate additional equity to finance the rehabilitation of the building.

Responsible Party Benefiting: There is no responsible party benefiting from this Michigan
Business Tax Credit.



Brownfield Plan
Hallmark Building Rehabilitation Project
City of Gaylord, Otsego County, Michigan

September 2009

Prepared with the assistance of:
Otsego County Economic Alliance

Approved by Otsego County
Brownfield Redevelopment Authority:

Public Hearing:

Approved by Otsego County
Board of Commissioners:

Concurrence by City of Gaylord
City Council:
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Site Location and Photo
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2. Project Summary Sheet

Project Name: Hallmark Building Rehabilitation Project Brownfield
Redevelopment Plan

Business Line: The Developer, Trinity Architecture & Management, LLC
is an architectural and construction management firm
located in Gaylord.

Property Location: 246 West Main Street, Gaylord, Michigan

Property Num. & Size: See Exhibit A (0.10 acres, approx. 11,700 sq. ft. building)

Project Description:  Rehabilitation of a mixed use building back to mixed use
— retail/services, offices and residential.

Developer Investment: Building Purchase: $ 176,000
Building Rehabilitation: $1,121,155
Development Costs $ 78,800
Total $1,375,955

Estimated Job
Creation/Retention: 6 full-time/F-T Equivalent jobs averaging $29,120/yr.

Duration of Plan: 2 years.
3. Past Use of the Property - Site History

The site of the brownfield project is a vacant building located at 246 West Main
Street in the main block of downtown Gaylord. The site is composed of
approximately 0.10 acres of land and a three story building containing
approximately 11,700 square feet of space with approximately 3,900 square feet per
floor. The building was built around 1900 and has been completely vacant for over
three years and 2/3 vacant for 15-20 years. The property is functionally obsolete for
any use (See Exhibit B — Certification of Functional Obsolescence).

4. The Otsego County Brownfield Redevelopment Authority

In February of 2005, the Otsego County Board of Commissioners established the
Otsego County Brownfield Redevelopment Authority (OCBRA) and designated the
entire County as a “Brownfield Zone”. The primary purpose of the CCBRA is to
encourage the redevelopment of blighted, contaminated and functionally obsolete
property within the Brownfield Zone by providing financial incentives.

b. Brownfield Project Description

2



Trinity Architecture & Management, LLC (Trinity) intends to redevelop the site
over the next two years. Trinity is a professional architecture and construction
management company, established in 1986, The project will include a mixed
commercial/residential use development consisting of the renovation of general
retail/service businesses on the first floor, offices space on the second floor and
apartment rentals on the third floors. The existing structure will undergo a
complete internal demolition prior to redevelopment. Following completion of
renovation activities, Trinity will lease out its retail, office and residential space
and manage the property.

Trinity is purchasing the building from its current owner, Lawrence Henze, II. The
total estimated cost to rehabilitate the building including development costs is
$1,199,995. Trinity will be utilizing Community Development Block Grant funds
from the MEDC and MSHDA (through the Otsego County Housing Committee) for
approximately $415,000 of the renovation costs. There are approximately $78,000 in
development costs.

Trinity will be applying to the City for a 12 year Commercial Redevelopment Tax
Exemption Certificate (PA 255 of 1978, as amended). They will also be applying to
the State of Michigan for a Michigan Business Tax Credit.

The eligible investments as they relate to the Tax Credit are as follows:

Fagade — Front & Rear $ 13,600
Office & Retail — First & Second Floors $270,790
Apartments — Third Floor $536,750
Total _ $821,140

6. Eligible Activities & Investments

The sole purpose of this brownfield plan is to qualify the Developer to apply to the
State of Michigan for Michigan Business Tax (MBT) Brownfield Credits (see Exhibit
C — MEDC Invitation to Apply for Brownfield MBT Credit). The local incentives
used to match the MBT Credits will be from the Commercial Redevelopment Tax
Exemption and other support from the City of Gaylord DDA.

The following source and use chalt detalls the 1nvestment sources and uses:

Source of Funds ““Amount
Private Equity $ 469,954
MBT Brownfield Credit Derived Equity $ 141,236
CDBG Funding $ 414,765
Loan - ) $ 350,000
Sfotal - .- $- 1875955




Use of Funds B SR
Purchase $ 176,000
Rehab
Fagade - Front & Rear $ 138,615
Apartments - 3rd Floor x 5 $ 445,790
Office & Retall - 1st & 2nd Floors $ 536,750
Development Costs $ 78,800
Total $ 1,375,955
7. Captured Taxable Value and Tax Increment Revenues

The OCBRA will not capture tax increment revenues. The city is being asked
provide a local match in the form of a Commercial Redevelopment Tax Exemption
and assistance with securing the CDBG funding. The tax exemption would
significantly limit the amount of TIF available for capture and the combination of
the tax abatement and other assistance are a significant contribution to the project
to make 1t economical.

8. Method of Brownfield Plan Financing

No method of financing is necessary.

9. Amount of Note or Bonded Indebtedness Incurred

None.

10. Duration of the Brownfield Plan

Unless amended by the Gaylord City Council, the Plan is anticipated to remain in
effect until December 31, 2014.

11. Estimated Impact on Taxing Jurisdictions

This brownfield plan will have no fiscal impact upon taxing jurisdictions.

12. Legal Description & Site Photo

The legal description of the Eligible Property is provided as Exhibit A.
A Site Photo is provided on page 1.

13. Personal Property
The OCBRA will not capture the tax increment revenues from personal property.

14. Displacement of Persons



There are no persons currently residing on the property.
15. Site Assessment and Remediation Revolving Funds

Since tax increment revenue will not be authorized for capture as part of this
redevelopment project, the Site Assessment and Remediation Revolving Loan Fund
is not applicable.

16. Other Information
The OCBRA and the Gaylord City Council, in accordance with the Act, may amend

this Plan in the future in order to fund additional eligible activities associated with
the Project described herein.



EXHIBIT A: Legal Description of the Property

W31/2FTOF LOT 10 & E 33 1/2 FT OF LOT 11 LESS 10 FT OFF N END OF LOT 10 BLK
1 CITY OFGAYLORD



EXHIBIT B: Certification of F'unctional Obsolescence



AFFIDAVIT OF DEBORAH A. DUNHAM

’ State of Michigan }
o } 88
County of Otsego }

' NOW COMES Debb_:’-ah A Dlihham,“afﬁanl, and first being duly swom, deposes and states as follows that:

1. I am the assessor for the City of Gaylord, Michigan duly ceriified at Level 3 under the authority
of the Michigan State Assessors Board, certificate number 6160, expiration date

| 12/31/2009.

2. The subject parce! of this Affidavit is real property idcnhﬁcd on the City of Gnylord assessment
roll a3 parcel number 69-100-000-001-010-00, and commonly lmown as 246 W. Main Street,
Gaylord, Michigan,

- 3. A prospective property owner hag applied to the Michigan Economic Growth Authority for a
- Brownfield Redevelopment MBT Credit under the Michigan Brownfield Redevelopment

. Financing Act based on the property being functionally obsolete eligible property.

4, . MCL (Michigan Compiled Laws) 125.2663(1)(h) provides for me in pertinent part to state in
‘my expert opinion that the property is furictionally obsolete and the underlymg basis for that

. opinion.

5. MCL (Michigan Compiled Laws) 125,2652(r) defi ines functionally obsolete as meaning that the
property is unable to be used to adequately perform the function for which it was intended due
to a substantial 1oss in value vesultmg from factors such as overcapacity, changcs in technology,
deficiencies or superadequacies in design, or other simiilar factors that affect the property itself

o of the property’s relationship with other surroundmg propeity.
-6, The subject ktructure, built around 1900 and congisting of 3,900 square feet of first floor retail

: space, 3,900 square feet of second floor office space, and 3,900 square feet of third floot
apartment space divided into four apartments, and a 3,300 square feet basement space, is
located in the City of Gaylord's Downtown Central business distriet.

7. From an appraisal standpoint, the second and third floors of the approximately 108 year old

' subject structure suffer a substaritial loss {n value due to & combination of physical deterioration
(including deferred maintenance) and functional obsolescence, Relative to MCL 125.2652(r),
deficient floor plans, plumbinig, witing, and HVAC cause the subject structure’s second and
third floors to be functionally obsolete.

o FURTHER AFFIANT SAYETH NOT,

. Date: _&,_%_QJ 2009 Signed: Al hctnas 4\
Deborah A. Dunham, Assessor

City of Gaylord

o Onthis__ R 2 W d _ day of July 2009, before me, a Notary Public, personally appeared Debble
Dunham, known to bs the person whose name is subscribed, and she acknowledges that the contents herein are
true of her own knowledge and belief exocpt as to those matters stated o be upon information and belicf; which
matters she believes to be true,

" IN'WITNESS WHEREOF, I have hereunto set my hand and official scal,

e,
S g . ) _ ﬂk,.)
> ¢ v :

2 Sl AT v, " -
ST Nétary Public
FEY VAR Otsego County, Michigan, acting in
FNIwT 1T Otsego County, Mlchigan
£ %, Cwia My commission expues A-27-20 )3
E R R N Y
o WSt TN
%‘(":\-"- - -‘\‘f" =
"’f:‘-" ] :.‘TT: \"} A )

o
.ll'
Phrrarat




EXHIBIT C: MEDC Invitation to Apply for Brownfield MBT Credit



100 N. WANHINGCTON $Qu
LANBING, MI 40213

CUSTOMER
ABBISTANCE CENTER
Ei17 373 sd0n

WWW.THEMEDGC.ORG

EXECUTIVE COMMITTEE
MATTHEW P. CULLEN
Chaly
Reck Enlerprises

PHILIP H POWER
Yico-Chair
The Contar bo Michigan

JANES C, EPQUITO
Pracidsatand CIO

PICHAR D E.BLOUSE JR., CCE
Darealt Regloan] Chambar

JOHN W. BROWN
Surykar Corpesallon

DM. DAVID €. COLE
Canlii for
Autemative Rosoarch

KEITH W, ¢OoLRY
Michigan Popariant of
Labor & Econenle Gromth

JOANH CRARY
Saginew Fuiurplot.

DA, HAIFA FAKHOUR)
Arst Anwriean and
Chaldean Coumedl

STEVEH K. HAMP
Hamp Advlenin, LLC

PAUL HLLRUGONPS
DYE Ennrgy Company

FAEDERICK W. HOFFMAN
Chuyslar, LLOD

GEORGE W. JACKSON JA.
Detroir Lconomic
Gramih Corgorsiton

MICHAEL J. JANDEANOA
Bridge Srani Capite
Partnss, LLC

BINGIT M. KLOHS
The Aight Mace. ke,

F- THOMAS LEWAND
Bodoaa LLP

DA, IAVIN DO. REID
Wayne Stals Unkverdry

MICHAEL B, STAEBLER

" Pappst Hamion LLP

DENNIS B. TOFFOLO
Oakland County

PETER 3. WALTERS
Guardian Indutires Cup.

TODD A. WYRTT
¥araa Development, LLC

MICHIGAN ECONOMIC DEVELOPMENT CORPORATION

August 13, 2009 vla email: tcl@tclarchitect.com

Mr. Tad Latuszek, Owner

Trinity Archltecture and Management, LLC
1699 South Otsego Ave., Suite 2

Gaylord, Michigan 49735 :

RE: Hallmark Building Rehabillitation Profect, Brownfield MBT Application

Dear Mr. Latuszek:

On July 27, 2008, the Michigan Economlc Development Corporatlon recelved Part | of the
Brownfield Redevelopment Michlgan Business Tax (MBT) Credit Application (Application) for
the above-referenced project.

Based on the Information contained in Part |, the proposed project appears to warrant further
review and evaluation. You are Invited te submit a complete application, including an updated
Part 1, Part 11, and all required documents, for a minl credit based off of $821,140 In ellgible
investment under MCL 208.1437(2) for a brownfield credit up to 20%. The credit is estimated
at $164,228. This application must be received by November 11, 2009 to assure that
funding will be avallable, should It be approved.

Due to PA 89 of 2008, eligible investment no longer includes any soft costs and Is now limited

- to project hard costs, with the exception of architectural fees, englneerlng fees, and surveying

costs (MCL 208.1437 (32)(D)).

Part Il of the application is attached. An original and one (1) copy of the completed application
should be forwarded directly o the:

Michigan Economic Bevelopment Corporation

Michligan Economic Growth Authority Brownfield Program
300 North Washington Square, 3" Floor

Lansing Michigan 48913

An application fes of $2,5600 shall be submitted with the application prior to conslderation of an
award by the MEGA chairperson. A check payable to the Michigan Strateglc Fund must
accompany Part |l of the application In order for it to be consldered adminlstratively complete.

This letter [s not to be construed as a commitment on the part of the State to approve an
application. 1t is Intended only to Invlte submittal of a formal application. You are cautioned
naot to make any commiiments based on this letter.

If you have questions or would like assistance in preparing the attachment(s), please contact
Deborah Stuart at (617) 241-6849.

Sincerely,

Bt Gt

Peter C. Anastor, Manager
Brownfield Redevelopment

c¢. Deborah Stuart, MEDC CATeém
Jeff Ratcliffe, Otsego County




OCR 09-26
Brownfield Redevelopment Authority
Hallmark Building Rehabilitation Project

Otsego County Board of Commissioners
October 13, 2009

WHEREAS, The Michigan Brownfield Redevelopment Financing Act, Act 381, P.A. 1996 as
amended, authorizes municipalities to create a brownfield redevelopment
authority to promote the revitalization, redevelopment, and reuse of
contaminated property through tax increment financing of eligible
environmental activities; and

WHEREAS, The Otsego County Board of Commissioners established the Otsego County
Brownfield Redevelopment Authority in February 2005 and appointed its
members in July 2005; and

WHEREAS, The Otsego County Brownfield Redevelopment Authority has reviewed and
approved the brownfield plan for the Hallmark Building Rehabilitation Project at
their September 30, 2009 meeting and recommends approval by the Otsego
County Board of Commissioners; and

WHEREAS, The City of Gaylord City Council concurred with the brownfield plan at their
September 28, 2009 meeting; and

WHEREAS, The Otsego County Board of Commissioners has determined that the
brownfield plan constitutes a public purpose of redeveloping a functionally
obsolete building, job creation, increased private investment, economic
development and increased long-term property value; and

WHEREAS, A public hearing on the brownfield plan has been noticed and held on October
13, 2009 and notice to taxing jurisdictions has been provided in compliance
with the requirements of Act 381; therefore, be it,

RESOLVED, that the Otsego County Board of Commissioners hereby approves the
brownfield plan for the EImer’s Gaylord Redevelopment.



OCR 09-27
Resolution Calling For Modification to State Act 312 of 1969

Otsego County Board of Commissioners
October 13, 2009

WHEREAS, the Otsego County Board of Commissioners believes that the current provisions of State
Act 312 of 1969 (the “Act”) unreasonably removes control of labor costs for police and fire
employees from local jurisdictions; and

WHEREAS, local governments from across the State are experiencing revenue reductions with
increasing labor cost liabilities; and

WHEREAS, the inability for local units to adequately manage these costs as a resuit of the current
criteria for use by arbitrators under the Act establishes an increasing hardship to locat
governments; and

WHEREAS, the current criteria for use under the Act unjustly allow an arbitrator to expend municipal
funds and change financia! priorities for local jurisdictions; and

WHEREAS, the Act may only be modified by action of the State of Michigan; now, therefore, be it

RESOLVED, that the Otsego County Board of Commissioners asks that the State immediately enact
the following modifications to State Act 312 of 1969;

A. Establish the following considerations in determining a community’s ability to pay:
a. The arbitrator must consider the impact on the community of any award over a
minimum five year period from the date of the award.
b. The arbitrator may not consider unused millage or assessment capacity when
determining ability to pay.
¢. The arbitrator should be prohibited from changing the priorities of the local elected
officials in order to comply with a Public Act 312 award.
d. The arbitrator must consider all liabilities whether or not they appear on the
balance sheet of a iocal government (i.e. GASB 45).
e. The arbitrator must consider the financial climate of the region, state or country in
the assignment of an award.
B. Establish considerations that an arbitrator shall be required to place more significance on
internal comparables than external ones when rendering a decision.

And, be it, further

RESOLVED, that the Otsego County Clerk shall deliver a certified copy of this resolution to Governor
Granholm, State Senator Tony Stamas, and State Representative Kevin Elsenheimer.
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