September 22, 2009

The Regular meeting of the Otsego County Board of Commissioners was held in the County
Building at 225 West Main Street, Room 100, The meeting was called to order at 9:30 a.m. by
Chairman Glasser. Invocation by Commissioner Bates, followed by the Pledge of Allegiance led
by Commissioner Hyde.

Roll call:
Present: Erma Backenstose, Clark Bates, Paul Beachnau, Ken Glasser, Robert Harkness,

Bruce Brown, Mike Hyde, Doug Johnson, Paul Liss.

Motion by Commissioner Bates, to approve the regular minutes of August 25, 2009 with
attachments. Ayes: Unanimous. Motion carried.

Consent Agenda:
Motion to appoint Ken Glasser and Joe Ferrigan to the State Zoning Review Board, Ayes:
Unanimous. Motion carried.

Motion to approve the Fed Ex Airport Hangar Lease renewal as presented. Ayes: Unanimous.
Motion carried. (see attached)

Motion to approve 9-1-1 budget amendment. Ayes: Unanimous. Motion carried. (see attached)

Administrator’s Report:
John Burt reported that Clerk/ROD remodeling has started; Courthouse painting; Jail ventilation
project; website; BS&A upgrade.

Motion by Commissioner Johnson, to approve the budget amendment in the amount of $12,000
for the purchase of the new server as part of the BS&A upgrade. Ayes: Unanimous. Motion
carried. (see attached)

Department Head Report:
Rachel Frisch updated the Board on the finance department.

Elizabeth Haus reported the Village of Vanderbilt.

Correspondence:
Chairman Glasser received a public notice from NEMCOG.

Motion by Commissioner Liss, to authorize holding an Air Fair in June of 2010 at the Gaylord
Regional Airport with the County having oversight over the accounting and contracts for the Air
Fair. Ayes: Unanimous. Motion cairied.

Motion by Commissioner Liss, to appoint Matt Barresi as the Zoning Enforcement Officer for
the Gaylord Regional Airport. Ayes: Unanimous.




Motion by Commissioner Beachnau, to approve the Building and Grounds contract along with
the associated budget amendment as presented. Ayes: Unanimous. Motion carried. (see
attached)

Motion by Commissioner Beachnau, to approve the Economic Alliance Agreement as presented.
Ayes: Unanimous. Motion carried. (see attached)

New Business:

Motion by Commissioner Harkness, to approve the September 15, 2009 Warrant in the amount
of $102,684.43 as presented. Ayes: Unanimous. Motion carried.

Motion by Commissioner Backenstose, to approve the September 22, 2009 Warrant in the
amount of $98,674.70 as presented. Ayes: Unanimous. Motion carried.

Board Remarks:

Commissioner Johnson: Criminal Justice Coordinating Committee meeting.
Parks and Recreation meeting.

Commissioner Liss: Air show committee.
Mental Health Board.

Commissioner Hyde: Complemented on how nice the Building looks.

Commissioner Harkness: Trailside Committee enhancement project meeting.

NEMCOG.
Chairman Glasser: Attended Farm Bureau annual meeting,

Meeting adjourned at 10:25 a.m. at the call of the Chair.

Kenneth R. Glasser, Chairman

Susan 1. DeFeyter, Otsego County Clerk




FedEx Lease No.: 08-0223
- LEASE AGREEMENT
THIS LEASE AGREEMENT (“Lease”) Is made as of the 22nd day of September, 2009, between

OTSEGO COUNTY/GAYLORD REGIONAL AIRPORT, a Michigan Municlpal Corporation
(“Landlord”) snd FEDERAL EXPRESS CORPORATION, a Delaware Corporation (“Tenant”).

RECITALS:
1, Landlord has the rlght to grant a leasehold Interest in the premises described In this
Lease,
2, Tenant desires fo lease from Landlord and Landiord is willing to lease to Tenant the

premisos doscrtbed In this Lease, In accordance with and subject to the conditlons of this Lease.
AGREEMENTS:

FOR AND IN CONSIDERATION of the mutual covenants conteined In this Lease, Landlord and
Tenant (the “parties") agree ns follows:

Seotlon 1, Lease of Premlses. Landtord leases to Tonant and Tenant leases from Landlord the premlses,
which consists of approximately 2600 square feet of bullding space In the storage building (the
“Bullding”), commenly known as 1099 Acro Drive, Gaylord Michigan 49735, as more partloularly
desoribed In Exhibit A (the “Premises”) for the term descrlbed In Section 2.

Section 2. Inljal Term. The Initlal Term of this Lease (the “Initlal Term™) shall be for 12 months,
commencing on  Oclober 1, 2009, (the “Commencement Dato”) and ending on  September 30, 2010, (the
“Rxpiration Date™), unless eariler termlnated pursuant to the terms of this Lease.

Section 3, Rent.

() Tonant shall pay to Landtord for the Premises as rent durlng the Initial Term the sum of Nine
Thousand Dollars ($9,060.00), payable Seven Hundred ¥ifty and 00/100 Dollars ($750.00) per month in
advance on the first day of each month durlng the Inltial Term (“Rent"), with the frst instellinent of Rent
due on the Commencement Date.

(b) Rent shall bo pald to Landlord at the address set forth In Section 22 or af such other address as
Landlord may from tlme to time deslgnate,

(o) If Tenant defaults in the payment of rent, or defaults in the performance of any other
covenauts or conditlons hereof, Landlord may glve Tenant nofice of siuch defauit and if Tenant does not
cure ajd default within 10 days after the giving of sald notlce (or If such other default Is of such a nature
that cannot be completely cured within such perlod, Jf Tenant does not commence such curing within 10
days and thereafter with reasonable dillgence and in good falth and cure default), then Landlord may
terminate this.Lease on.not less than 10 days notice to. Tenant. . On tho dale specifisd In such notice the
term of this Lease shafl terminate, and Tenant shall then quit and surrender the premises to Landlord, but
Tenant shall remain Jlable for defanlt of the lease. If thls lease shall have been so terminated by Landlord,
Landlord may at any timo thorcafter resume possession of the premises by any lawful means and remove
Tenant or othor occupants and their effects. No fallure to enforce any terms shall bo deemed a waiver.



Section 4. Renowal of Inltlal Term. Landlord grants Tenant the oplion to renew the Inftial Term for one
renewal term (“Renewal Term") of 6 months, exercised by written notlce to Landlord glven not less than

s{x months prior to the Explration Date. The Renewal Term shall be governed by the provisions of this
Lease, excopt.that tha Rent. for any. such Renewal Term shall be nogotiated by the partles at timo of
Renewal. The Inltlal Term and Renewal Term are heroinafter sometimes referred to as the “Term,

Section 5. Use, Tenant shall use the Premises only for lawful purposes reasonably related to Tenant's
business operatlons, Including the parking of vans, and contemplates use of the Premises 24 hours per

day.
Section 6, Alteraiions,

{(8) Durlng the Initial Term and any Renewal Term, Tenant shall not make structural or exterlor
alterations to the Premises without Landlord’s prior wrltten consent, but Tenant shall have the right,
without Landlord’s consont to mako nonastructural alterations to the Interior of the Premises
(“Alterations”) required for the conduct of Tonant's business, In making any Alferations, Tenant shall do

the following:

)] notify Landlord at least seven days prior to commencement of the Alteratlons;

(i)  comply with all appllcible local, state or federal laws, regiilations, codes or ordinances
affecting such Alterations and the Premises;

(i)  perform the Alterations so as not to unreasonably nterfere with or creato a nulsance to
the terancy of others In the Building;

(iv)  timely pay for all work, materlals and labor so that no ilen attaches to the Improvements
or the Preml(ses; and

(v) perform the Alterations in a good and workmanlike manner.

(b) Any Alteratlons or other Jeasehold improvements made by or paid for by Tenant, shall remaln
wilh tho Promises and belong solely to Landlord unless Landlord, in its sole dlscretion, requires Tenant to
remove same at Tenant's expense. Landlord will notlfy Tenant In wrlting prlor to Installation of such
Alterations or leasehold improvements whether Landlord wili require Tenant to remove same upon
expiration or terminallon of this Lease. Any of Tenant’s trade fixtures, furnishings and equipment In the

Premlses, shall romain Tenant's property for all purposes.

(o) Except as otherwise agreed In writing by Tonant and Landlord, at its optlon and expense,
Tenant may.remove .any. trade fixtures, furnlshings and equipment, on or before.the Expiration Date (or as
appropelato the date the Renewal Term explres) and Tenant shall return the Premises o as good a
condilion as they were In on the Commencement Date, ordlnary wenr and tear and damage from the
elements or other insured casualty excepted. Tenant will repalr any damage caused by the removal of
Tenant’s trade fixtures, furnishings or equipment,

Sectlon 7, Malnlenance of Premises.

() At its expense, Landlord shall malntain in good condition the structure of the Building,
Including the roof, foundailon, floor slab, load-bearing and exterior walls (Including palating) and
Landlord shall also malntain the electrleal, plumbing, heatlng, ventilating and air condilioning systems



serving the Premises and the parking lots, drives and sldewalks, Including snow removal, arcund the
Premises.

(b) Landlord shall-accomplish.all ordinary maintenance for whlch 1t Is responsible within 30 days
after receiving notice of the need for such malntenance from Tenant; provided; however, that Landlord
shall have the maintenance performed Immediately if a hazardous or emergency situatlons exists, For
purposed of this subsectlon a hazardous or emergenoy sltuatlon means needed malntenance to the
premises for which Landlord Is responsiblo that If left unropaired would cause contlnulng damage to the
premises or to the Tenant’s property located in the promises or would cause any Immediate rlsk of
personal Injury or death to persons wlthin the premises.

(c) Tenant shall boe responsible for the maintenance and repalr of any cquipment Installed by
Tenant for its use. Except as otherwise provided in this Lease, Tenant shall be responsible for malntaining
in good condition at its expense tho Interior of the Premises and shall perform any and all necossary

repairs and maintenance.

(d) If following notice from Landlord, Tenant fails fo make any necessary repairs or perform any
necessary maintenance for which Tenant is responsible (other than Tenant installed equipment,
malntonance and repalr), Landlord may have such repairs or maintenance performed and Landlord’s costs
of dolng so shall be payable as additional rent with the noxt due Installment of Rent.

Sectlon 8, Taxes, Tho Tenant further agrecs to pay any taxes apecial assessments herelnafter legally
lovied by a governmental agency agalnst the lands covered by this lease, Including bulldings or personal
propetty of the Tenant. The non-payment of any such taxes by the Tenant for ninety (30) days shall be
grounds for cancellation of this lease by tho Landlord.

Section 9, Utllities, Tenant shall pay $150.00 per month for the following: Blectelcity, Natural Gas,
Internet rccess, Garbage plekup and Snow removal,

Scctlon_10, Slgns. Tenant shall have the right to place exterlor signs on the Premises subject to any
appllcable laws, codes or ordinances and subjeot to any reasonablo rules and regulations adopted for the
Building by Landlord or the Gaylord Regional Alrport Manager. Tenant shafl be solely responsible for
maintaining its signs in good conditlon and shall remove them and repalt any damage caused by such
removal on or before the Bxpiration Date (or the expiration date of the last Renewal Term, as applicable).

Section 11, Landlord's Right of Access, It Is agreed that the Landlord and its duly authorized employces
shall have the rlght of Ingress and egress to the Premises, Including all buildings or appurtenances placed
or erected on the Premlses for Inspection purposes or for any purpose occasloned by emergenay.

Seotlon 12. Tenant's Indemnity, - Tenant.shell defend, Indemnify and hold Landlord harmless from and
agalnst all claims, actlons, demands, judgments, damages, llabilities and expenses, including reagsonable
atiorneys’ fees, for death of or bodily Injury to any person or for loss of, damago to or destruction of any
property arlsing from Tenant's use of the Premiscs, except to the extent any such claims, actlons,
demands, Judgments, damages, Habllitles or oxpenses arlse from the acts or omlssions of Landlord, its
agents, employees, guests, Invltees or contractors.

Section 13,1 andlord's Indemnity, . Landlord shall defond, Indemnify and hold Tenant harmless from and
against all ¢lalms, actlons, demands, judgments, damages, llabilitles and expenses, Including reasonable
attorneys’ fees, for death of or bodily injury to any person or for loss of, damage to or destruction of any
property arlsing In connection with any defect in the conditlon of the Premlses, or arlslng from the
negligent or lntentlonal acts or omisslons of Landlord, its omployees, contractors, agenis or



ropresentatives, except to the extent any such olalms, actlons, demands, judgments, damages, liabllitles or
oxpenses arlsing from the Intentional or negligent acts or omnisslons of Tenant, its agents, employees,
guests, invitees or contractors.

Section 14, Insvrance,

(2) Tenant shall provido all-risk proporty jnsurance on a replacement cost basls covering the
Bullding, Inoluding rent loss insurance, and naming the Landlord as an additional Insured and loss payes
along with any mortgagee with en Insurable interest in the Building, '

(b) Tenant shall-at its.expense malntain In force during the Initlal Term and any Renowal Term a
policy of comprehenstve public liability insurance Insuring Landlord and Tenant against llability arising
from Tenant’s use, occupancy or malntenance of the Premises and appurfenant areas. Tenant's insvrance
shall bo in the amount of not less than Two Million Dollars ($2,000,000.00) for bodily Injury to or death
of any persons or property damnage to third partles in any one occurrence, Landlord shall be named as an
additional Insured under Tenant’s policy.

() All insurance maintained by Tenant or Landlord shall be primary and the other party's
Insurance shall be noncontributing irrespectlve of any Insurance which such party maintalns on its own

behalf,

(d) All insurance maintained by Tenant or Landlord pursuant o this Sectlon shall be written by
Insurance companies authorized to do business in the stato whore the Promises are located, shall be In
form and substance reasonably satlsfactory. to.the other party and shall provide that Insurance will not be
subjest to canceltation, termination or material change except after 30 days’ prior written notlee to such

party.

(¢) Tenant may provide the Insurance required by virtue of the terms of this Lease by means of a
combinatlon of primary and excess or umbrella coverage and by means of a policy or pollcies of blanket -
Insurance so long as (i) the amount of the total insurance allocated to the Premises under the terms of the
blanket policy or poliofes furnishes protection equivalent to that of separate policles In the amounts
required by the terms of this Lease, and (if) the blanket policy or policies comply in all other respects with
the other requirements of this Leaso,

(f) As soon &s practicable, Tenant shall furnish to Landlord certificates of insurance reflecting
pollcies In force, and It shall also provide certificates evldencing all renewals of such polloles,

Sectlon 15, Walver of Subrogatlon, Lendlord and Tenaut walve and release any and all righls of
recovery, claim, actlon or cause of action that either may now or later have against the other or the other's

agonts, officers-and -employces, by virtue of (1) any loss or damage that may oceur to the Bullding,
improvements to the Building or personal property within the Bullding by reason of flre, the elements or
other risks covered under pollcies of all risk property Insurance avaifable In the area where the Building is
Jocated or (i1} any diminutlon in the rent derlved from 1he operatlon of the Building or In the revenue
derived from the conduct of business within the BuildIng, regardless of cause or orlgin, Including, without
limitation, the negligence of Landlord or Tenant or any of their respective representatlves, agenls,
employees, conlractors and Invltees.

Sectlon 16, Casualty, (a) If the damage caused by a fire or other casualty renders the Premlses
untenantable, Rent will abate for the perlod during which the Promises are untenantable. If the damage
caused by a fire or other casualty renders the Promises partially untenantable, Rent will partially abate
until futl use of the Premises is restored to Tonant in proporilon to the diminished utility of the Premises



it the conduct of Tenant's business, If a fire or other casualty renders the Premlses untenantable, in whole
or In part, and the esilmated time for the restoration of the Premlses exceeds the period that will explre on
the date that Is 60 days after the date of the accurrence of the fire or easualty, either party may torminate
this Lease by the delivery. of written notice to the other within 10 business days folowing the dato on
which Landlord notifies Tenant of the estimated time for the restoratlon, Landlord must notify Tenant of
the estlmated time required for the restoration of the Premises within 10 business days following the date

_of tho oocurrence of the casualty. If a termlnation of this Lease does not occur In accordance with the
foregolng provisions of this Sectlon 17(a), but Landlord fails to complele the restoration of the Premlses
by the date that is 30 days after lhe date of the explration of the period within which Landlord estimated
the restoration would be completed, Tenant may terminate this Lease by tho dellvery of written notlce to
Landlord -at any time following the explratlon of that 30-day perlod, but prior to the date on which
Landlord completes the restoration of the Premises.

(b) I fire or other casualty damages the Premises and a termination of this Lease does not
occur, Landlord shall restore the Premises to substantlally the conditlon that exlsted prior to the
ogourrence of the fire or othor casualty and shafl pursus the restoration with diligence and continuity. In
so doing, Landlord shall comply with all applicable laws, ordinances and regulations.

Seotion 17, Asslgnment and Subletting, Tenent may not transfer, assign or olherwlse allenate lts Interest
In the Premises or sublet any part of the Premises without first obtalning Landlord's wrltten consent.

Landlord may not unreasonably withhold or dolay that consent, Tenant may asslgn all or atiy part of its
rights, or delegate {ts dutles, under this Lease or sublet any party of the Premlses to an entlty that controls,
fs controlled by, or Is under common control with, Tenant, to the surviving corporalion in a merger,
consolldation or other reorganization Involving Tenant, or to the purchaser of all or substantially all of
Tenant's assols, without Landlord’s consent. No subletiing, assignment of rights or delegation of dutles
that Tenant may make without first obtainlng Landlord's wrltten consent will relleve Tenant from Hability
for the performance of the obligations Tenant undertakes under the terms of this Loase.

Sectlon 18, Remedies Not Exolusive, Landlords and Toenants rights, remnedles and benefits under this
Lease are cumulalive and shall not be exclusive of any other rights, remedies and benefits allowed by law

or equity.

Seclion 19, Successors, The covenants, conditlon and agreements made and entored into by the Landlord
and Tenant shall be binding on thelr helirs, personal represontatives, adminlstrators, executors, successors

and asslgns.

Sectlon 20, Bntlre Agresment, This Lease, the exhibits, and/or addendum, if any, attached hereto and
forming a part hereof set forth all the covenants, promlises, agreements, conditions and understandings
betweon tho parties and there are no matters, whethor written or oral, betweon the partles other than sot

forth hereln.

Sectlon 21, Pastlal Invalidity, The Invalidity or unenforcoabillty of any provislon of this Lease shall not
affect or Impalr the validity of any other provis(on,

Seotlon 22, Notices, All notlees, approvals, requests, consents end other comimunlcations given, required
or permitted In accordance with the terms of this Lease mus bo in writing end must be hand-dellvered or
sent by facsimile transmisslon, FedEx overnight .service or United.States. ceitified or registered mat),
return recelpt requested. If a party dolivers a notice by means of facsimile transmisslon, It must also send
a copy of that notlco by one of the other means specified above. The pariles will consider notices glven
or delivered when recelved or when the reclplent refuses proper dollvery, The parties will address notlces

as follows:



Ifto Landlord:

If to T'enant!

With a copy to:

Airport Manager

-Gaylord Reglonal Alrnort

1100 Aero Drlvo Past Office Box 1396
Gaylord, Michigan 49734

Fedoral Bxpress Corporatlon

Afin: Alrport Relatlons & Development
3680 Haoks Cross Road

Bulldlng H, 3" Floor

Memphis, Tennesses 39125

(#08.0223)

Fedoral Bxpress Corporatlon
Logal Depatiment
3620 Haoks Cros3 Road

Bullding B, 3% Floor
Memphls, Tennosses 38125

Atin: Managing Dlreotor, Bualnesa Transactlons

(#08-0223)

Secilon 23, Relatlonship to the Parlles, Nothing contalned In this Lease shall be desmed or construed as

creating the relationship of princlpal and agent or of partnership or loint venture between ihe partles
herefo, it bolng understood and agreed: that nelthor the mothod: of computing rent or any additional
charges nor any other provislon hereln nor any acts of tho pattles shall oreate any relatlonship betweon the
partles other than that of the Landlord and Tenant,

SIGNATURES ON NEXT PAGE




IN WITNESS WHEREOF, the parties hereto have hereunto set thelr hands and seals the day and
year first above wrltten, ' ‘

- Landlord:

WITNESSES: OTSEGO COUNTY, a Michigan
Municipal Corporation

Matthew Barresl, Airport Manager

Kenneth Glasser, Chairperson

Tenant:

FEDERAL EXPRESS CORPORATION

By;

Name:

Title:
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STATE OF MICHIGAN )
Jsst
COUNTY OF OTSEGO )

Before me personally appearcd Malthew Barresi and Kenneth Glasser, to me known, and known
to me to be the Indivlduals described In and who executed the foregolng instrument as Alrport Manager
and Chairperson satd OTSEGO. COUNTY, respectively, that it was executed at the order of the board of
sald OTSEGO COUNTY, and that they slgned thelr name thereto by Ilke order,

NOTARY PUBLIC:

STATE OF MICHIGAN, COUNTY OF QTSEGO
MY COMMISSION EXPIRES
Acting In Otsego County

STATE OF TENNESSEE )
)ss:
COUNTY OF SHELBY )
Before me personally appeared to'me well known, and kuown to me

to be the Indlvidual described In and who executed the foregoing Instrument as
of Federal Express Corporation, on behalf of the corporation,

NOTARY PUBLIC: |
STATE OF TENNESSEE, COUNTY OF SHELBY
MY COMMISSION EXPIRES

Acting In Shelby County™ \




# % o OTSEGO GOUNTY

= ol coundire BUDGET AMENDMENT

ISTARLISIID G N 1 © il 1 G A K

FUND/DEPARTMENT: 911 Fund

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Direclor are hereby authorized lo record the following adjusiments to the budget.

Fund Type: [General XSpeciaI Revenue Cloebt Service Olcapitat Project  [TlBusiness-Type (Enterprise or Internal Sve)

REVENUE __increase overtime budget for 911 dispatchers

Account Number Decrease Increase

- - $ $

- - $ $

- - b $

- - $ $
Total $ $
EXPENDITURE

Account Number Increase Decrease

261-427-703.070 Overtime $30,000 $
261-901-970.450 Property-Software $ $30,000

- - 1§ $

- - $ $

- - $ ' $

- - $ $
Total $30,000 | $30,000

lﬁii",i""'_t—é‘ﬁ T
Department Head Slgnature Date Entored:
By:
Administrator's Slgnature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)



OTSEGO COUNTY
BUDGET AMENDMENT

| covndhy

ESTABLISILED L M ) O W 1 G _A N

FUND/DEPARTMENT: Delinquent Tax/Equipment Fund

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent willh Otsego County
Pollcy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: DGeneral XSpacial Revenue [Debt Service (ICapital Project XBuslness-Type(En!erprlseor Intarnal Sve)

REVENUE To transfer funds for the purchase of a new sarver

Account Number Decrease [ncrease
516-050-400.001 Budgeted Use of Fund Balance $ 312,000
266-050-699.030 Transfers In $ $12,000
- - $ $
. $ $
Total $ $
EXPENDITURE.
Account Number Increase Decrease
516-999-999.000 Transfers Qut $12,000 $
266-901-970.440 Property-Computer $12,000 $
- - $ $
- - $ $
- - 3 $
- - $ $
Total $ $
l Hietie Pyt
Department Head Signature Date Entered: .
By:
Adminlstrator’s Slgnature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)



AGREEMENT FOR JANITORIAL AND MAINTENANCE SERVICES

COUNTY:  County of Otsego, a Michigan municlpal corporation
225 W. Main Street, Suite 203
Gaylord, Michigan 49735

ARFF: Gaylord ARFF, Inc., a Michigah corporation P.O. Box 467
Peliston, Michigan 49769,

..Recilals
The Countly is the owner of various propertiss located in Olsego Counly, Michigan; and

The County wishes to conlract for services including cleaning, snow removal, grass, and
general maintenance; and

ARFF represents that it Is qualifled and willing to provide these services.
THEREFORE, the parlies agree as follows:
1. PARTIES. The County and ARFF are the appropriate pariies to this Agreement.

2, TERM. Unless earlier terminated as provided in this Agreement, the term of this
Agreement will commence on October 1, 2009, and continue through December 31, 2012,

3. COMPENSATION, The County shall pay to ARFF for ils services under this Agreement
the sum of $87,451.50 for Oclober 1, 2009 through December 31, 2009, payable on Octaber 1,
2009. In addition, there shall be an annual sum of $229,081.00 for 2010, 2011 and 2012 in four
(4) equal Installments of $57,270.25 each on or before January 1, April 4, July 1, and October 1
of each year of this Agreement, '

4, SERVIGES TO BE PROVIDED BY ARFF. In consideration of the ¢compensation to be
paid by the County, as well as the covenants and conditions contained In this Agreement, ARFF
shalt perform lhe following services:

A. The County Courthouse and main Alpine Csnter Bullding (800 Livingston Blvd) must
have doors unlocked by 6:30 am on all Mondays thru Fridays excluding holidays.
The faciiities must be locked by 5:00 pm on all Mondays thru Fridays excluding
holidays. The.conlractor.must also be on.call for.any off hour emergencies. There
are occasional nighl meelings where doors may require being chacked after the
meeling.

B. Alleast one maintenance staff person must be onsite at ail times during working
hours.

C. Janitorlal Services.. ARFF is responsible for providing janitorial services and supplies
for all Otsego County facilities (buildings & grounds) listed In the RFP (See
Attachment A). The only exceptions is half of ihe first floor, and the entire second
floor, of the main Alpine Center which are leased out with the lessee providing




routine cleaning services. The contractor is responsible for cleaning all other Otsego
County facilily space not exempted in lease arrangements.

Some of the routine cleaning includes tha following:

1) Fumnishings shall be dusted and wiped as needed.

2) Windows, doors, countertops, walls, and baseboards shall be dusted and
cleaned as needed.

3) Light fixtures shall be dusied and bulbs replaced as needed.

4) Floors shall be swept or mopped as needed.

~ B). Trash shall be emplied and liners changed as needed, and trash shall be
removed to a specifled area.

6) Drinking fountalns and publlc telephones shall be cleaned and sanitized.

7) Carpets shall be vacuumed and shampooed as needed.

8) Bathroom sinks, bowls, urinais and fixtures shall be cleaned and sanitized daily.

9) Hand soap, tissue paper, and hand wipe dispenser, shall be fillad.

10) Windows at the Courthouse must be cleaned inside and oul at least once per
year.

11) Vents must be cleaned at least once per year.

. Maintenance Services. ARFF is responsible for providing maintenance services and
supplies for all Otsego Gounty facilities (buildings & grounds) listed in the RFP {See
Allachment A). This includes a varlety of activities with a few examples Including
patching walls and painting offices as required, repairing/raptacing allached fixlures,
repairing waler leaks, malntain/replace flags at the Alpine Center, repairing/replacing
window alr conditioners as needed, etc.

. Service Contracts. ARFF shall be responsible for continulng all current Building &
Grounds service contracts including, bul not limited, to elevator inspeclions, boilers,
and trash removal.

. Snow and lce Removal. ARFF shall be responsible for removing snow and ice, on
an as needed basis, from the entrances, the parking lots, and the sidewaiks of all
facilities fisted in the RFP {See Atlachment A). Salt will be spread as needed to
prevent injury due to slips and falls. All County facilities must be ready to open to the
public hy 8:00 am onh Monday thru Friday and kept reasonably clear of snow until
after 5:00 pm on all Mondays thru Fridays excepl for Counly holidays. Maps of
areas requiring snow removal can be found in the RFP.

The snow removal for 215 S. Otsego Avenue, the First Congregalional Church, must
be free of snow prior fo church service on Sunday morning service,

The driveway at 540 S. lllinols must be kept open for access to the Sherilf’s Long-
lerm Evidence Storage building.

Currenlly, the County Building.& Grounds Department conlracts wilh Earth Works, a
local firm, to clear parking lots at lhe Courthouse and Alpine Center, as well as the
sidewatks at the Courthouse, if there is at least 3" of snow overnight, prior to 7:00 am
on each Monday thru Friday excluding Gounty holidays. The staff performs the rest



of the snow removal using a County owned truck with a plow. ARFF will be allowed
to use Gounty equipmentfvehicles.

Ab.should be.noted that.areas .of maintenance may fluciuate slighily based upon need.

G. Grass Maintenance. ARFF shall be responsible for mowing and maintaining the
grass at all facililies listed in this RFP as shown in the RFP {See Altachment A).
Grass will be kept well manicured and relatively free of weeds. The grass will
typically need lo be cul once per wesk.

Fhe field at 640 8, lllinois that is-home-to the Sheriff's Long-lerm Storage Building
need only be cut approximately once per month, with one of those times fo be the
second week of July due to the field belng ulilized as pait of the Alpenfest Parade as
sfaging grounds.

It should be noted that areas of maintenance may fluctuate slightly based upon need.

H. Building & Grounds Equipment. In addition to general facility related equipment,
ARFF shall maintain Building & Grounds equipment and vehicles barring major
repairs in excess of $5,000. Current equipmenb/vehicles include;

1) 2008 GMC 3500 HD 4x4 Pickup with plow blade
2} 1993 Dodge W250 Pickup Truck

3) Kabota tractor

4) 1999 EZ Dump Trailer

8} John Deere Tractor

6) Heavy Duly Traclor

I.  Malor Repairs/Replacements. Should it become necessary to either make an
emergency repair or replace equipment in excess of $5,000, the COUNTY will be
responsible for cost providing thal notice of the need is given to the County as early
as possible, and the repair/replacement is not due lo ARFF neglect.

J. Drug Testing. ARFF will have all new employees submit to a drug test prior to
employment, with any positive tests resulling in withdrawal of employment offer.
Employees should aiso receive a random drug lest at least once per year.

K. Employee Background Check. ARFF will allow the COUNTY to perform a criminal
background check on each prospeclive employee prior to commencing work on
Otsego County grounds.

5. COUNTY'S DUTIES. Major repalr costs over $5,000 will be the responsibilily of the
County.

6. APPEARANGE-AND CONDUCT-OF EMPLOYEES.

A. Employees of ARFF will be required to dress in uniforms identifying them as
employees of the conlraclor at all limes while rendering services under this
Agreement.



B. Empiloyees of ARFF will be required to be neal, clean and courteous at all times
while rendering services under this Agreement, and shall not permit its employees to
.conduct jts business in a loud, nolsy, boislerous, offensive or objectionable manner
at any time,

C. Employees of ARFF will he prohibited from rendering services under this agresment
while consuming alcohollc beverages or using controlled substances, except as
prescribed by a physician or while under the influence of alcoholic beverages or
controlled substanges.

7. INDEMNIFICATION / INSURANGE,

The Contractor must maintain during the term of the contract the following insurance coverage,
at a minimum:

Commerclal Generai Liability insurance in the amount of $1,000,000.00 per.occurrence for
properly damage and bodily Injury, with a $1,000,000.00 aggregate,

Worker's Disability Compensation Insurance inctuding employer's liability coverage, In
accordance wilh applicable stalutes of the Sltate of Michigan.

Molor Vehicle Liability Insurance, including Michigan no-fault coverage.

Any other Insurance that may be needed by the Contractor in order to fulfill contractual
obiltgations.

Praof of Insurance must be provided by‘ the Conlractor to the County by October 1, 2009, and
by January 1 of 2010, 2011 and 2012.

The Contraclor shall indemnify, defend and hold harmless the County, ils boards,
commissioners, officers, employees and agents against all claims of loss, damage and/or Injury
arising ottt of the performance of services or that may be suslained in or upon Counly premises
from any aclions or omissions by the Contraclor. Stich indemnification shali survive the
termination of this Agreement.

8. INDEPENDENT CONTRACTOR. ARFF Is an independent contraclor, and no statemsnt
contained.in this. Agreement will be construed to find the ARFF or any of its employees,
volunleers or agents as an employee, pariner or agent of the Counly. ARFF and its employees,
volunteers and agenls will be entitled to none of the privileges, rights or bensfits of County
employees, ARFF shall comply with all applicable laws, Including, but not limlted to, those laws
regarding withholding taxes and mainlenance of workers’ disabilily compensation Insurance.

9. NONEXCLUSIVE, This Agreement is nonexclusive, and is subordinate to the
provisions.of any-existing.or future agreement between the County and ARFF.

- 10.  SUFFICIENCY OF PERFORMANCE. Strict performance of lhe lerms of this Agreement
is necessary, and even substantial performance in good faith and without willful failure wil not
be deemed sulfficient performance. Sfrict performance will be deemed the essence of this




Agreement, |n the event of ARFF's failure to timely perform the services under this Agresment,
the County may, upon notice to AARF, seek alternative means of obtaining the services.

11. RECORD KEEPING. ARFF shall keep complete and accurate fiscal records and shall
furnish the County with copies of such fiscal records, including ARFF's audil financial reporis, as
well as any other relevant records and reports, as the Counly may request,

In addition, the County shall have ihe right at any time to require an appropriate audit of ARFF's
use of funds paid by the County under this Agreement,

With regard to audits and record keeping related to any contract betwsen the County and any
other governimental agency, ARFF agrees that It will establish and malntaln accurate records to
facilitate any audit or Inspection conducted by that governmental agency or its representative to
asstire compliance with the contract,

12. DISCLOSURE OF CONFLICTS OF INTEREST. ARFF shall disclose any actual or
polential conflict of interest between ARFF, its key employees, or their family, business or
financial interests and the services to be provided under this Agreement,

13. MODIFICATION. Mo amendment or modificatlon of lhis Agreement will be valid or
binding unless expressed in writing and executed by the partles in the same manner as this
Agreement, or by changes in applicable law that mandate alteration of a term or terms of this

Agresment.

14. TERMINATION. This Agreement may be terminated prior to the expiration of its lerm as
follows:

A. By mutual written agreement of the parties; or

B. Inthe evenl of default or breach of this Agreeiment by efther parly, the other party
may give the defaulting parly wiilten notice of each claimed default or breach and a
date after receipt of such nolice by which the default or breach must be remedisd. If
such default or breach Is not remedied by this dale, the non-defaulting party may
lerminate this Agreement by giving wrilten notice of the same, and the defaulling
parly may also be tiable for all damages susialned by the olher parly by reason of
the default or breach; or

C. Elther party may terminale this Agreement, with or without cause, upon 120 days
prior written nolice to ihe other party.

15,  EFFECT OF TERMINATION. In the event of termination of this Agreemént pursuant to
subsaection B or C of Section 14, ARFF will be entitled to the monies provided herein only
through the date of termination,

16.  WAIVER. The waiver by the County of any default In the performance by ARFF of any
of the terms, covenants or Conditions contained hereln win not be deemed a continuing waiver

of that defaull or any subsegquent default,

17. SEVERABILITY. Whenever possible, each provision of this Agreement will be
interpreled in such a way as to be effective and valid under applicable taw. if a provision is
prohibiled or invalld under applicable taw, it will be ineffeclive only to the exlent of such



prohibition or invalidity, without invalidating the remainder of such provision or the remaining
provisions of this Agreement,

18.  ASSIGNMENT. No assignment of this Agreement or of apy right or obligation under
this Agreement shall be made by either party withoul the prior written consent of the non-
asslgning party.

19, COMPLIANCE WITH LAW; ASSURANCES. ARFF shall comply with all applicable
federal, State and local laws, ordinances, rules and regulations, as well as any applicable
Counly policies.

20. NOTICES. All required notices must be in wriling and will be considered given when
dellvered (1) personally, or (2} by reglstered or certlfied mall, return receipt requested,
addressed as follows (or any other address that Is specified in writing by either party):

If to the County: John Burt
Otsego County Administrator
225 Wesl Maln Street, Sle. 203
Gaylord, Michigan 49735

If to ARFF: Randalph L. Bricker, Sr.
Pellston ARFF, inc.
P.O. Box 467
Pellston, Michigan 49769

21. ENTIRE AGREEMENT. This Agreement constituies the entire understanding between
the parties with respect fo the subject matter of this Agreement and supersedes any prior
discussions, negofiations, agreements and undersfandings.

23. TITLES; HEADINGS. Tilles and headings are insertad in this Agreemenl for refarence
purposes only, and must not be used to interprel the Agreement.

Wilma C. Kuebler

AGREEDtoths /G of . 2008, at Notary Public
- My G EmmetCounty,Mj

R Y Lommission Expj
Michigan. : pires sifrofder 3
WITNESSES: GAYLORD ARFF, INC. D rrar W/
By:  Randolph L..BrickenW g M .-
Hs: President

COUNTY OF OTSEGO

By:
Its:
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Request for Proposal
For
Janitorial and Maintenance Services
Otsego County, Michigan
BID 2009-16

Part [: RFP Purpose

The purpose of this Request for Proposal (RFP) is fo receive proposals for selection
of a contractor to provide Maintenance and Professional Services for the Otsego
County Building & Grounds.

This RFP does not constitute a contract for services perfonned or to be performed. Afler selection of
the successful firm (referred to as the contractor), Otsego County, and the contractor will negotiate a
contract and a complete scope of services.

All proposals submitted become the property of Otsego County and will not be returned, The County
is not responsible for any costs incurred by the respondent in proposal preparation, presentations, site
visits, or benchmarks performed.

Part 2: Scope of Worl/Background Information

Otsego County is seeking a qualified Vendor to provide janitorial and maintenance services for the
Otsego County Building & Grounds. Some of the services include building repairs, lawn mowing,
snow removal, equipment maintenance, B&G vehicle maintenance, and providing supplies such as
paper towels, light bulbs, efc.

Otsego County currently has one fuil-time Building & Grounds Director, one full-time Senior
Maintenance Technician; and one part-time Janitor performing the bulk of the above services. The
contracting company would be in replacement of current employees. The County also uses jail
trustees or work crew participants as available to help with projects, but availability cannot be
counted upon.

Otsego County’s facilities are open to the public from 8:00 am until 4:30 pm Monday thru Friday
except for thirteen holidays per year.

Currently, the County has the part-time janitor provide services from 6:00 am until 10:00 am on
Monday thru Friday. The two maintenance workers stagger hours with one beginning by at least 6:00
am, primarily to open the facilities and for snow removal in the winter, while the second closes the
facilities..

Otsego County facilities (see Appendix A) covered under this contract include:

¢ Otsego County Courthouse, 225 W. Main Street.

» Alpine Center complex including 100 Livingston Blvd, 200 Livingston Blvd, 800 Livingston
Blvd (inain Alpine Center-building), the Building & Grounds building, and 1068 Cross
Street.

¢ Parking lot at 222 8. Court Street.

¢ Snow removal only for 215 S. Otsego Avenue, This is a parking lot owned by the First
Congregational Church, but used during the week by Otsego County for employee parking.

Qlsego Counly, Michigan



¢  Sheriff’s Long-term Evidence Storage Building at 540 S, Illinois. Lawn mowing once per
month in summer, and driveway snow removal in winter,

An overview of the Building & Grounds budget can be found in Appendix B.

A detailed list of services to be provided by Contract can be seen in Part 6.

Part 3: Proposal Instructions

Term of Contract. The contract for services will be for the fourth quarter of 2009, and for the
three years following, beginning October 1, 2009 and ending December 31, 2012, There will be a
termination clause for either party to terminate the agreement with a 120-day notice. The bid
price should have a breakdown of cost for the 4™ quarter of 2009, as well as for each following
year including 2010, 2011, and 2012.

Submission Instructions, Submit three original proposal in a sealed package to this address:

John Burt, Otsego County Administrator

225 W, Main Street

Gaylord, Michigan 49735

Tel: (989) 731-7527

Proposal for Mainienance and Professional Services

Deadline. Proposals must be received at the location stated above no later than 11:00 a.m. local
time on September. 11, 2009. Proposals received after the deadline will not be accepted. There
will be a public bid opening at noon on September 11, 2009 in Room 100 of the County Building
at 225 W. Main Street, Gaylord, MT.

Proposal Acceptance and Rejection. The County reserves the right to accept, reject or negotiate
any or all bids, to waive or not waive informalities or irregularities in bids or bidding procedures
and to accept any bid determined by the County to be in the best interest of the County, regardless
of price.

Questions. If you have any questions about this RFP or the proposal procedures, submit them in
writing or by fax by the question deadline of Septembetr: 8, 2009 at noon. Questions received
after this deadline wil! not be considered. All questions received before the deadline will be
answered in writing by the County and mailed and faxed to all vendors on the bid list. The
requestor is responsible for notifying the County of any problem in receiving written replies.

Direct questions about this RFP or the proposal procedures to the following person:

John Burt, Otsego County Administrator
225 W. Main Street

Gaylord, Michigan 49735

Tel: (989) 7317527

Fax: (989) 731-7529

Single Point of Contact. Contact Mr. John Burt and no one ¢lse, regarding the status of
proposal evaluation. Disregard of this directive may disqualify the proposer from further
consideration.

Qtsego Counly, Michigan



Part 4: Selection Criteria

The County will open and review all proposals and select the proposer based on technical merit and
bid price. Upon a satisfactory selection and successful negotiations, the County will initiate the
contract award.

Offshore Labor, It's the County’s intent to contract with 2 US owned Company and have al)
work performed within the United States.

Firm Background. The proposal will be evalvated on the basis of the respondent’s background,
inclading the number of years in business, size, and financial stability.

Staff Qualifications. The proposal will be evaluated on the basis of the respondent’s
demonstrated staff qualifications, including the required professional registrations,

Local Project Experience. The County prefers to select a coniractor that can demonstrate
successful project experience in the State of Michigan region.

Similar Project Experience. The proposal will be evalnated on the basis of project experience
that is of a similar technical nature and complexity, for clients that are similar in size, location,
and type as Otsego County.

Schedule and Availability. The respondent’s projected schedule and resource availabitity will be
evaluated-in the choice of contractor, although the County understands that the actual beginning
and completion dates are subject fo the notice to proceed.

Price. The proposed price of the project will be a major consideration in selection,
The bid must contain an alternate option to reduce the number of maintenance employees by one,
after one year, In the event this option is taken, the County will add one County employee.

Part 5: Proposal Format

All proposals must follow the same format. No exceptions to this format will be accepted. To be
accepted for evalnation, the proposal format must address all required components in order.

The aim of the required format is to simplify the proposal preparation and evaluation processes and to
ensure that all proposals receive the same orderly review.

All proposals must include the following components:

Section  Tepic

QN B U D) —

Cover Letter

Company Overview
Project Services
Project Team

Related Experience
Additional Information
Cost Proposal
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Part 6: Services Provided by the Contractor

The successful contractor must be able to provide the following services to the County:

A,

The County Courthouse and main Alpine Center Building (800 Livingston Blvd) must
have doors unlocked by 6:30 am on all Mondays thru Fridays excluding holidays. The
facilities must be locked by 5:00 pm on all Mondays thru Fridays excluding holidays.
The contractor must atso be on call for any off hour emergencies. There are occasional
night ineetings where doors may require being checked after the meeting.

At least one maintenance staff person must be onsite at all times during working hours.

Janitorial Services. CONTRACTOR is responsible for providing janitorial services and
supplies for all Otsego County facilities (buildings & grounds) listed in this RFP. The
only exceptions is half of the first floor, the entire second floor, and half of the fowrth
floor, of the main Alpine Center which are leased out with the lessee providing routine
cleaning services. The contractor is responsible for cleaning all other Otsego County
facility space not exempfed in lease arrangements.

Some of the routine cleaning incindes the following:

1) Furnishings shall be dusted and wiped as needed.

2) Windows, doors, countertops, walls, and baseboards shall be dusted and cleaned as
needed. o

3) Light fixtures shall be dusted and bulbs replaced as needed,

4) Floors shall be swept or mopped as needed.

5) Trash shall be emptied and liners changed as needed, and trash shall be removed to a
specified area.

6) Drinking fountains and public telephones shall be cleaned and sanitized.

7) Carpets shall be vacuumed and shampooed as needed.

8) Bathroom sinks, bowls, urinals and fixtures shall be cleaned and sanitized daily.

9) Hand soap, tissue paper, and hand wipe dispenser, shall be fitled,

10) Windows at the Courthouse must be ¢leaned inside and out at least once per year.

11) Vents must be cleaned at least once per year.

Maintenance Services. CONTRACTOR is responsible for providing inaintenance
services and supplies for all Otsego County facilities (buildings & grounds) listed in this
REP. This includes a variety of activities with a few examples including patching walls
and painting offices as required, repairing/replacing attached fixtures, repairing water
leaks, maintain/replace flags at the Alpine Center, repairing/replacing window air
conditioners as needed, etc.

Service Contracts. CONTRACTOR shall be responsible for continuing all current

Building & Grounds service contracts including, but not limited, to elevator inspections,
boilers, and trash removal.

Snow and Ice Removai. CONTRACTOR shall be responsible for removing snow and
ice, on an as needed basis, from the entrances, the parking lots, and the sidewalks of all
facilities listed in this RFP. Salt will be spread as needed to prevent injury due to slips
and falls.  All County facilities must be ready to open to the public by 8:00 am on
Monday thru Friday and kept reasonably clear of snow until after 5:00 pm on all

Otsege County, Michigan



Mondays thru Fridays except for County holidays. Maps of areas requiring snow
removal can be found in Appendix C.

The snow removal for 215 8. Otsego Avenus, the First Congregational Church, must be
“free-of snow priorto-church service on Suaday morning service.

The driveway at 540 S. Illinois must be kept open for access to the Shetiff’s Long-term
Evidence Storage building.

Currently, the County Building & Grounds Deparlment contracts with Eaith Works, a
local firm, to clear parking lots at the Courthouse and Alpine Center, as well as the
sidewalks at the Courthouse, if there is at least 3" of snow overnight, prior to 7:00 am on
each Monday thru Friday excluding County holidays. The staff performs the rest of the
snow removal using a County owned truck with a plow. CONTRACTOR will be
allowed to use County equipment/vehicles.

It should be noted that areas of maintenance may fluctuate slightly based upon need.

G, Grass Mainfenance. CONTRACTOR shall be responsible for mowing and maintaining
the grass at all facilities listed in this RFP as shown in Appendix D. Grass will be kept
well manicured and relatively free of weeds. The grass will typically need to be cut once
per week.

The field at 540 S. Illinois that is home to the Sheriff’s Long-term Storage Building need
only be cut approximately once per month, with one of those times to be the second week
of July due to the field being utilized as part of the Alpenfest Parade as staging grounds.

It should be noted that areas of maintenance may fluctuate slightly based upon need.
H. Building & Grounds Equipment. In addition to general facility related equipment,

CONTRACTOR shall maintain Building & Grounds equipment and vehicles barring
major repairs in excess of $5,000. Current equipment/vehicles include:

1) 2008 GMC 3500 HD 4x4 Pickup with plow blade
2) 1993 Dodge W250 Pickup Truck

3) Kabota tractor

4) 1999 EZ Dump Trailer

5) John Deere Tractor

6) Heavy Duty Tractor

I. Major Repairs/Replacements. Should it become necessary to either make an emergency
repair or replace equipment in excess of $5,000, the COUNTY will be responsible for
cost providing that notice of the need is given to the County as early as possible, and the
repair/replacement is not due to CONTRACTOR neglect,

J. Diug Testing. CONTRACTOR will have all new.employees submit o a drug test prior
to employment, with any positive tests resulting in withdrawal of employment offer.
Employees should also receive a random drug test af least once per year.
Part 7: Obligations of the County

Major repair costs over $5,000 will be the responsibility of the County.

Clsego Counly, Michigan



Part 8: Appearance and Conduct of Employees.

A. Employees of the contractor will be required to dress in wniforms identifying them as
employees of the contractor at all times while rendering services under this Agreement.

B. Employees of the contractor will be required to be neat, clean and courteous at all times
while rendering services under this Agreement, and shall not permit its employees to
conduct its business in a loud, noisy, boisterous, offensive or objectionable manner at any
time,

C. Employees of the contractor will be prohibited from rendering services under this
agreement while consuming alcoholic beverages or using controlled substances, except as
prescribed by a physician, or while under the influence of alcoholic beverages or
controlled substances.

Part 9: Insurance/Indemnification

The Contractor must maintain during the term of the contract the following insurance coverage, at a
minimum:

Commercial General Liability Insurance in the amount of $1,000,000.00 per occurrence for property
damage and bodily injury, with a $1,000,000,00 aggregate.

Worker's Disability Compensation Insurance including employer’s liability coverage, in accordance
with applicable statutes of the State of Michigan.

Motor Vehicle Liability Insurance, including Michigan no-fault coverage.

Any other Insurance that may be needed by the Contractor in order to fulfill contractual obligations.

Proof of Insurance must be provided by the Contractor fo the County by January 1 of each year of the
confract,

The Contractor shail indemnify, defend and hold harmless the County its boards, commissioners,
officers, employees and agents against all claims of loss, damage and/or injury arising out of the
performance of services-or that may be sustained in or upon County premises from any actions or
omissions by the Contractor. Such indemnification shall survive the termination of this Agreement.

Part 10: Record Keeping: Audits

CONTRACTOR shall keep complete and accurate fiscal records and shall furnish the County with
copies of such fiscal records, including CONTRACTOR s audited financial reports, as well as any
other relevant records and reports, as the County may request.

In addition, the County shall have the right at any time to require an appropriate audit of
CONTRACTOR’s use of funds paid by the County under this Agreement.

Olsego Counly, Michigan




With regard to audits and record keeping related to any contract between the County and any other
governmental agency, CONTRACTOR agrees that it will establish and maintain aceurate records to
facilitate any audit or inspection conducted by that governmental agency or its representative to

assure compliance with the contract.

Part 11: Termination

This Agreement may be terminated prior to the expiration of its term as follows;

A. By mutual written agreement of the parties; or

B. In the event of default or breach of this Agreement by either’ party, the other party may
give the defaulting party written notice of each claimed defanlt or breach and a date afier
receipt of such notice by which the default or breach must be remedied. If such default or
breach is not remedied by this date, the non-defaulting party may terminate this
Agreement by giving written notice of the same, and the defaulting party may also be
liable for all damages sustained by the other party by reason the default or breach; or

C. Either party may terminate this Agreement, with or without cause, upon 120 days prior

written notice to either party. .
D. In.the.event.of termination of Services, the CONTRACTOR will be entitled to the monies

provided herein only through the date of termination,

Part 12: Compliance with Law

CONTRACTOR shall comply with all applicable federal, State and local laws and ordinances, rules
and regulations, as well as any applicable Couaty policies.

Otsago Counly, Michigan
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APPENDIX B

REVENUE & EXPENDITURE REPORT FOR OTSEGO COUNTY

FUND 637 BUILDING AND GROUNDS

2008 YEAR END 2009  YEAR-TO-DATE INITIAL2010
ACCOUNT DESCRIPTION - ACTIVITY AMENDED BUDGET _ THRU 08/27/09 BUDGET
Expenditures
Dept 265: BUILDING AND GROUNDS
703.010 REGEMP - DEPT DIR/COMM 44,266.96 47,245.00 3052653  48,655.00
703.030 REGULAR - HOURLY 31,359.04 - 33,172.00 2061072 35,024.00
703.060 PART-TIME/TEMPORARY 11,801.33 12,414.00 11,911.65  13,544.00
703.070 OVERTIME 8,101.65 9,000.00 4,886,25 5,000,00
704.110 HOSPITALIZATION 30,650.59 25,092.00 17,559.95  24,431.00
704.140  LIFE AND DISABILITY 1,033.60 1,480.00 705.17 1,519.00
704.200 SOCIAL SEC CONTRIBUTIONS 7,286.21 7,077.00 5,136.82 7,286.00
704.300 RETIREMENT CONTRIBUTIONS 13,567.34 13,579.00 9,049.52  14,103.00
704.400 EDUCATION AND TRAINING 299,00 200.00 0.00 0.00
704.500 UNEMPLOYMENT COMPENSATION 1,235.10 1,100.00 1,346.29 1,100.00
704.600 WORKERS COMPENSATION 4,620.93 5,368.00 3,333.19 6,084.00
704.800  SICK PAY BUY OUT 841.12 1,504.00 0.00 1,560.00
726.000 SUPPLIES - GENERAL 10,796.01 6,000.00 497769  15,000.00
726.046  SUPPLIES - UNIFORM/ACC 2,481.91 2,000.00 1,104.22 2,500.00
726.050 REPAIRS AND MAINT SUPLLIES 23,029.83 80,000.00 26,556.33  50,000.00
920,320 SNOW PLOWING 18,949.27 16,500.00 8,35858  10,000,00
920.410 SERVICE CONTRACTS 7,373.65 45,000,00 737050  12,000.00
930,660 GASOLINE 3,402.23 5,000.00 846.72 2,000.,00
940.010 OUTSIDE CONTRACTED SERVICES  16480.66 12,00000 1168111 12,000.00

Total 237,576.43 325.232.00 165,961.24  261,806.00
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Alpine Center Grass Maintenance
Scale: 1" = 400'
- Hatched areas denote areas that
Conlraclor will be responsible for the lawn maintenance.
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Downtown Properties Grass Maintenance
Scale: 1" = 100"
Halched areas denote areas that
Conltractor will be responsible for the lawn maintenance.
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Contractor will be responsible for the lawn maintenance.
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Otsego County Economic Alliance, Inc.
Economic Development Services Agreement

This Agreement, entered into this day of September 22, 2009, between the County of Otsego, hereinafter called
the "County" and the Otsego County Econontic Alliance, Inc., hercinafter called the "Service Provider."

Witnesseth;

1. Term. The County agrees to contract with the Service Provider for the term beginning September 22,
2009 to and including September 22, 2010 to perform economic development services that will result in a
benefit to the citizens of Otsego County. This Agreement shall be for an initial term of one (1) year. This
Agreement shall be reviewed on an annval basis by the County and avtomatically extended annually unless the
County gives the Service-Provider written notice-of its-desire to modify or not extend the contract,

2. Performance, The Service Provider agrees to provide and perform all services as outlined in the
Description of Services, in a competent and professional manner,

3. Description of Services. The Service Provider shall facilitate, coordinate and advance economic
development projects that encourage new and existing businesses locate and expand in Otsego County; work
with all local units of governinent to plan, finance and develop infrastrueture to support business expansion and
location; provide assistance to and develop resources in order to facilitate the start up of smal] businesses;
provide information to new and existing businesses in Otsego County regarding taxes, workforce recroifment,
education and training programs and opportunities offered in the County; encourage and solicit private sector
involvement in and actively work toward developing a better educated and higher skilled workforce; encourage
and develop a county-wide economic development partnership with the private and public sectors; assist the
County with special projects; keep the County fiiformed of significant economic development activities
impacting Otsego County; and all other services as mutually agreed to by the County and Service Provider.

A representative of the Alliance will annually provide a report before the Board of Commissioners.

4, Fee. The County agrees to provide Service Provider witl office space and associated services which are
valued at $11,513 per year and pay the Service Provider an annual fee as set by the Otsego County Board
through its annual budgeting process.

5. Renewal. This Agreement shall be deemed to have been renewed annually for an additional period of
one (1) year beyand its expiration date, up to a maximwn of five (5) years, unless either the County or Service
Provider shall have given written notice to the contrary 90 days prior to the expiration date of the Agreement,
No reasons are required.

6. It is mutnally understood and agreed that this Agreement does not confer any right to the Service
Provider to continue providing services-to the County beyond the expiration date of this Agreement,

By Serviee Provider;

Regan Quaal, Chairperson Date

By Otsego County:

Jolin Burt, Administrator Date






