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NOTICE OF MEETING
The Otsego County Board of Commissioners will hold a regular meeting on Tuesday, August 25,
2009 beginning at 9:30 a.m., at the County Building at 225. W. Main Street, Room 100, Gaylord,
Michigan 49735.

AGENDA
Call to Order
Invocation
Pledge of Allegiance
Roll Call
Approval and Correction of Regular Minutes of August 11, 2009 w/attachments
Consent Agenda
Bus System Controlled Substances and Alcohol Policy Update - Motion to Approve
Planning Commission Reappointment - Hilgendorf - Motion to Approve
Zoning Board of Appeals Appointment - McCarthy - Motion to Approve
Brownfield Redevelopment Authority Reappointment - Liss - Motion to Approve
Library Board Reappointment - Sharon Weber - Motion to Approve
Budget Amendment-Parks - Motion to Approve
Budget Amendment-Contingency-BSA Support Fee - Motion to Approve
Budget Amendment-Sheriff - Motion to Approve
Purchasing Policy Update - Motion to Approve
Component Unit Property & Liability Insurance Policy - Motion to Approve
Legal Defense Contract Renewal - Motion to Approve

Administrator's Report
Department Head Report

A. Emergency Management/9-1-1 Update - Mike Thompson
1. Emergency Response Manual

Committee Reports

A. Transportation & Airport Committee
1. Transportation of Passengers with Special Medical Needs

B. Budget & Finance Commmittee Recommendations

Budget Amendment-Health Care Fund-Wellness Program
EMS Ambulance Purchase

Audit Proposals

Clerk/ROD Remodel Bid

Jail Ventilation Bid

Animal Control Architectural Bid

Property Information Website Update

TIGER Grant Support

C. Recycling Committee
1. Committee Request

City Liaison, Township & Village Representatives
Correspondence

A. July 2009 Financial Reports
New Business

A. Financials
1. August 18, 2009 Warrant
2. August 25, 2009 Warrant

In compliance with the Amevicans with Disabilities Act, persons with physical limitations that may fend fo resirict access to or participation in this meeling should contact the County
Administrator s office (989-731-7520) at least twelve (12) hours prior to the scheduled siart of the meeting.
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Public Comment
Board Remarks, Announcements, and informal discussions
Adjournment



August 11, 2009

The Regular meeting of the Otsego County Board of Commissloners was held in the County
Building at 225 West Main Street, Room 100, The meefing was called to order at 9:32 a.m, by
Chairman Glasser., Invocation by Chairman Glasser, followed by the Pledge of Allegiance led by
Commissioner Beachnau.

Roll call:
Present: Backenstose, Bates, Beachnau, Glasser, Brown, Hyde, Johnson, Liss.
Excused: =~ Harkness.

The Regular minutes of July 28, 2009 with attachments were approved as presented.

Consent Agenda:
Motion to approve the reappointment of Vernon Kagsuba to the Brownfield Redevelopment
Authority with the term to expire July 31, 2013, Ayes: Unanimous. Motlon carried,

Motion to approve the reappointment of Janis Kellogg to the Brownfield Redevelopment
Authority with the term to expire July 31, 2013. Ayes: Unanimous. Motion carried,

Motion {o adopt OCR-09-24 Discharge of Mortgage of Marjorle A, Ely as presented.
Roll Call Vote:

Ayes: Backenstose, Batos, Beachnau, Brown, Glasser, Hyde, Johnson, Liss.

Nays: None.

Excused: Harkness,

Motion carried/Resolution adopted. (gee attachex)

- Adminisirator’s Report:
John Burt reported animal shelter bids due; Clerk/ROD remodeling bids due; Jail ventilation;
Court street parking; Airport snow removal; budget meetings next week.

Special Presentation:
Karen Warsow and Jeff Ratcliffe presented to the Board the TIGER grant support request.

Motion by Commissioner Johnson, to adopt Resolution OCR-09-25 TIGER Grant Support as
presented.

Roll Call Vote:

Ayes: Backenstose, Bates, Beachnau, Brown, Glasser, Hyde, Johnson, Liss.

Nays: None.

Excused: Harkness.

Motion carried/Resolution adopted. (see attached)

Department Head Report:
Diann Axford presented her quarterly report to the Board,
Theron Higgins presented the Bus report to the Board.



Correspondence:
Chairman Glasser received two letters from NEMCOQG,

New Business:

Motion by Commissioner Beachnau, to approve the August 4, 2009 Warrant in the amount of
$122,588.13 as presented. Ayes: Unanimous. Motlon carried.

Motion by Commissioner Hyde, to approve the August 11, 2009 Warrant in the amount of
$234,838.44 as presented. Ayes: Unanimous. Motion catrled.

Public Comment:
Rachel discussed the 2008 audit répotts.

Board Rematks:
Commissioner Hyde: Sportsplex insurance ratings.

Commissloner Johnson:  Parks and Recreation meeting.

Meeting adjourned at 11:27 a.m. at the call of the Chair.

Kenneth R. Glasser, Chairmen

Susan I. DeFeyter, Otsego County Clerk



RESOLUTION NO. OCR 09-24
AUTHORIZING RESOLUTION

OTSEGO COUNTY BOARD OF COMMISSIONERS
August 11, 2009

WHEREAS, the Otsego County Board of Commissioners Is the owner of a property
located at 269 Pinecrest Dt, Gaylord, Michlgan 49735 and has a mortgage
recorded In the office of the Register of Deeds for Qtsego County Michigan, in
Liber 1149, Pages 969-982, and a Loan Madification In Liber 1153, Pages 893-
894, in the name Marjosle A, Ely, as survivor of Mark H. Ely, whose Death
Certlficate Is recorded in Liber 1090, Page 60, Otsego County Records; and

WHEREAS, sald Mortgage has been pald In full; now, therefore, be It

RESOLVED, that Otsego County hereby Issues a DISCHARGE OF MORTGAGE to,
Marjorle A. Ely, as survivor of Mark H. Ely, whose Death Certiflcate Is recorded
in Liber 1090, Page 60, Otsego  County Records and, he It further

RESOLVED, that the Otsego County Administrator, on behalf of the Otsego County
Board of Commissioners, be authorized to sign sald document.,



OCR 09-25

Resolution of Support
Transportation Investment Generating Economlc Recovery (TIGER)
Otsego County Board of Commissloners
August 11, 2009

WHEREAS, rapld growth and development in Ctsego County and Northern Michigan has led to increased
trafflc congestion on M-32 at I-75 In the City of Gaylord; and:

WHEREAS, several studles of Gaylord/I-75 transportatlon corridor have been completed, recommendations
developed, and project planning undertaken to begin to address the trafflc congestion and Its
negative Impact on the existing Infrastructure, local economic development efforts, quality of life,
environment, and safety; and

WHEREAS, a group of local leaders In partnership with the Michigan Department of Transportation have
been able to make substantial progress towards implementing the recommendations of these
studles Including coordinated land use planning, access management on all new development,
constructlon of a new east-west crossing of I-75, and Improvement of four (4) of ten (10) Identified
road segments; and '

WHEREAS, plans call for the construction of a second I-75 crossing, Improvements to six (6) additional
road segments, access management Improvements to an existing segment of West M-32, the
reconflguration of both M-32 In the Central Buslness District and South Otsego Avenue (Buslness
Loop 75) to Improve pedestrian and vehlcular access, construction of traffic calming streetscape
elements along the West M-32 Commerclal District; and Installation of a state of the art traffic signal
light timlng system to connect all lights In the corridor system; and

WHEREAS, the economic conditions In the State of Michigan and Otsego County have made It Increasingly
difficult to secure funding at both the state and local level to complete these projects In a timely
manner; and

WHEREAS, the United States Department of Transportation is making avallable funding through the TIGER
Discretionary Grant program to implement projects such as those belng proposed and undertaken In
Otsego County; and

WHEREAS, In order to fully implement the planned long-term Improvements to the overall transportation
infrastructure serving the Gaylord/I-75 Corridor, create long-term economic benefits by supporting
the retentlon, expanslon and attractlon of quality, high wage jobs and business enterprises,
enhancing the quallty of life for residents and visitors to the Gaylord area, promoting a more
environmentally sustalnable transportation system, and increasing the safety of the traveling public
[n the Gaylord/I-75 Corridor, the City of Gaylord and Otsego County Road Commisslon are applying
for funding from the TIGER Dlscretlonary Grant pragram.

WHEREAS, Improvements to the transportation and pedestrian access Infrastructure in the Gaylord/I-75
Corridor Impacts the county-wlde road system, economy, quality of life, environment and safety,
now, therefore, be it

RESOLVED that the Otsego County Board of Commissloners supports the City of Gaylord and Otsego
County Road Commisslon’s application for TIGER Discretionary Grant funding.
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OTSEGO COUNTY BUS SYSTEM

Controlled Substances and Alcohol Policy

. PURPOSE

Otsego County Bus System (OCBS) Controlled Substances and Alcohol Policy
(the “Policy”) was approved and adopted on August 25, 2009 by the Otsego
County Board of Commissioners and is established to comply with the United
States Department .of Transportation (DOT) Regulations, specifically 49 CFR
Parts 40, and 655(FTA). This policy is not intended to supersede any collective
bargaining agreement except where Federal and State law takes precedence. In
the absence of any Federal or State law, collective bargaining agreement or
other legal requirement, this policy is to maintain a safe, healthful and efficient
working environment for our employees, to protect OCBS property, equipment
and operations, and to protect the motoring public from the negative effects of
alcohol and drugs taken for medical and non-medical purposes.

The use and effects of controfled substances and alcohol pose very serious
problems. This is particularly true in the transportation industry, which is subject
to extensive government regulation. Not only can the use and/or abuse of drugs
or alcohol jeopardize the health, safety and well being of the individual user and
all of our employees, it can also endanger the safety of the general public,
jeopardize the safety of the highways and cause serious accidents and
casualties. In view of these problems, OCBS wants to clearly state its policy to
accurately detect and to deter the use of drugs and alcohol in our transportation
and work environment, either through testing, cessation of use, or termination of
employment.

Regulatory Requirements:
All employees who perform safety-sensitive functions, as defined in DOT

Regulation 49 CFR Part 655.4, are subject to the FTA's drug and alcohol
regulations in 49 CFR Part 655.

Items in italics are based on the independent authority of OCBS and
are in addition to the provisions mandated by FTA regulations.

Designated Company Representative (DER)_Trisha M. Adam

Policy approved and adopted by the Otsego County Board of Commissioners on
August 25, 2009.

Chairman, Board of Commissioners:

Kenneth R. Glasser |

August 25, 2009



This policy will take effect on August 25, 2009.

OCBS Policy is as follows:

ll. Application:

The Policy applies to all OCBS employees (full- or part-time) who perform safety
sensitive functions, on or off company premises, while conducting any transit
related business. All activities listed below are considered safety sensitive.

1) Operating a revenue service vehicle, including when not in revenue service;

2) Operating a non-revenue service vehicle, when required to be operated by a
holder of a Commercial Driver's License;

3) Controlling dispatch or movement of a revenue service vehicle;

4) Maintaining (including repairs, overhaul and rebuilding) a revenue service
vehicle or equipment used in revenue service.

5} Carrying a firearm for security purposes.

For purposes of this policy the following DOT definitions are used.

» Accident means an occurrence associated with the operation of a vehicle, if

as a result:

(1) An individual dies; or

(2) An individual suffers bodily injury and immediately receives medical
treatment away from the scene of the accident; or

(3) With respect to an occurrence in which the mass transit vehicle involved is
a bus, electric bus, van, or automobile, one or more vehicles (including non-
FTA funded vehicles) incurs disabling damage as the result of the occurrence
and such vehicle or vehicles are fransported away from the scene by a tow
fruck or other vehicle; or

{4) With respect to an occurrence in which the mass transit vehicle involved is
a rail car, trolley car, trolley bus, or vessel, the mass transit vehicle is
removed from operation.

o Adulterated specimen means a specimen that contains a substance that is
not expected to be present in human urine, or contains a substance expected
to be present but is at a concentration so high that is it not consistent with
human urine.

* Alcohol means the intoxicating agent in beverage alcohol, ethyl alcohol, or
other low molecular weight alcohols contained in any beverage, mixture,
mouthwash, candy, food, preparation or medication.

e Alcohol Concentration is expressed in terms of grams of alcohol per 210 liters
of breath as measured by an evidential breath testing device.
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Canceled Test means a drug test that has been declared invalid by a Medical
Review Officer. A cancelled test is neither positive or negative.

Covered employee means a person, including an applicant or transferee, who
performs or will perform a safety-sensitive function for an entity subject to this
part. A volunteer is a covered employee if:

(1) The volunteer is required to hold a commercial driver's license to operate
the vehicle; or

(2) The volunteer performs a safety-sensitive function for an entity subject to
this part and receives remuneration in excess of his or her actual expenses
incurred while engaged in the volunteer activity.

Designated Employer Representative (DER) means an employee authorized
by the employer to take immediate action fo remove employees from safety-
sensitive duties and to make required decisions in testing. The DER also
receives test results and other communications for the employer, consistent
with the requirements of 49 CFR Parts 40 and 655.

Dilute specimen means a specimen with creatinine and specific gravity values
that are lower than expected for human urine.

Disabling damage means damage that precludes departure of a motor vehicle
from the scene of the accident in its usual manner in daylight after simple
repairs.

(1) Inclusion. Damage to a motor vehicle, where the vehicle could have heen
driven, but would have been further damaged if so driven.

(2) Exclusions. (i) Damage that can be remedied temporarily at the scene of
the accident without special tools or parts.

(ii) Tire disablement without other damage even if no spare tire is available.
(iii) Headlamp or tail light damage.

(iv) Damage to turn signals, horn, or windshield wipers, which makes the
vehicle inoperable.

DOT or The Department means the United States Department of
Transportation.

DOT agency means an agency (or “operating administration”) of the United
States Department of Transportation administering regulations requiring drug
and alcohol testing.

Evidentiary Breath Testing Device (EBT) means a device approved by the
NHTSA for the evidential testing of breath at the 0.02 and the 0.04 alcohol
concentrations. Approved devices are listed on the National Highway Traffic
Safety Administration (NHTSA) conforming products list.

Employer means a recipient or other entity that provides mass transportation
service or which performs a safety-sensifive function for such recipient or
other entity. This term includes subrecipients, operators, and contractors.

FTA means the Federal Transit Administration, an agency of the U.S.
Department of Transportation.

Medical Review Officer (MRO) A person who is a licensed physician and who
is responsible for receiving and reviewing laboratory results generated by an
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employer's drug testing program and evaluating medical explanations for
certain drug test resulits.

e Negative Dilute means a drug test result which is negative for the five
drug/drug metabolites but has a specific gravity value lower than expected for
human urine.

¢ Negative test result means a verified presence of the identified drug or its
metabolite below the minimum levels specified in 49 CFR Part 40, as
amended. An alcohol concentration of less than 0.02 BAC is a negative test
result.

¢ Non-negative test result means a test result found to be adulterated,
substitute, invalid, or positive for drug/drug metabolites.

¢ Performing (a_safety-sensitive function) means a covered employee is
considered to be performing a safety-sensitive function and includes any
period in which he or she is actually performing, ready to perform, or
immediately available to perform such functions.

o Positive test result means a verified presence of the identified drug or
metabolite at or above the minimum levels specified in 49 CFR Part 40, as
amended. A positive alcohol test result means a confirmed alcohol
concentration of 0.04 BAC or greater.

e Prohibited drug means marijuana, cocaine, opiates, amphetamines, or
phencyclidine at levels above the minimum thresholds specified in 49 CFR
Part 40, as amended.

¢ Refuse to submit means any circumstance outlined in 49 CFR 40.191 and
40.261.

s Revenue Service Vehicles are all transit vehicles that are used for passenger
transportation service or that require a CDL to operate. Includes all ancillary
vehicles used in support of the fransit system.

+ Safety-sensitive function means any of the following duties, when performed
by employees of recipients, subrecipients, operators, or contractors:

(1) Operating a revenue service vehicle, including when not in revenue
service;

(2) Operating a nonrevenue service vehicle, when required to be operated by
a holder of a Commercial Driver's License;

(3) Controlling dispatch or movement of a revenue setvice vehicle,

(4) Maintaining (including repairs, overhaul and rebuilding) a revenue service
vehicle or equipment used in revenue service. This section does not apply to
the following: an employer who receives funding under 49 U.S.C. 5307 or
5309, is in an area less than 200,000 in population, and contracts out such
services; or an employer who receives funding under 49 U.S.C. §311 and
contracts out such services;

(5) Carrying a firearm for security purposes.

¢ Substance Abuse Professional (SAP) A person who evaluates employees
who have violated a DOT drug and alcohol regulation and makes
recommendations concerning education, treatment, follow-up testing, and
aftercare.
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¢ Vehicle means a bus, electric bus, van, automobile, rail car, trolley car, trolley
bus, or vessel. A mass transit vehicle is a vehicle used for mass
transportation or for ancillary services.

lll. PROHIBITIONS

1. Use, possession, sales, or distribution of illegal drugs, unauthorized
prescriptive drugs, controlled substances, and alcohol on OCBS
premises or while working for OCBS is prohibited.

2. Covered employees are prohibited from using alcohol

1) 4 (four) hours prior to performing safety-sensitive functions.
2) 8 (eight} hours following an accident or until a post-accident
alcohol test is performed.

3. On-call employees are prohibited from the consumption of alcohol for the
specified on-call hours of each covered employee who is on-call.

The on-call employee will be given the opportunity to:

a) Acknowledge the use of alcohol at the time he or she is
called to report to duty and the inability to perform his or her
safety-sensitive function.

b) Take an alcohol test, if the covered employee has
acknowledged the use of alcohol, but claims ability to
perform his or her safety-sensitive function.

4. Being under the influence, impaired, or having detectable amounts,
above the cut-off levels established by DHHS, of illegal drugs,
controlled substances, or alcoholic beverages in your system, while
on OCBS premises, while working for the OCBS, or while operating or
in physical control of an OCBS vehicle, is prohibited.

5. Consumption of the following 5 drugs is prohibited at all times. Employees
can be tested anytime while on duty for these specified drugs.

1) Marijuana metabolites
(i) Delta-9-tetrahydrocanna-binol-9-car boxyiic acid (THC);

2) Cocaine metabolites (Benzoylecgo nine);
3) Opiate metabolites
(i) Codine
(ii) Morphine
iii) 6-acetylmorphine (6-AM};
4) Amphetamines
)] Amphetamine
(ii) Metamphetamine:
5) Phencyclidine (PCP).
6. Employees holding a CDL (Commercial Drivers License) are prohibited from
committing a disqualifying offense as defined by CFR 49 Part 383.51
This includes but is not limited to:
If a driver operates a motor vehicle and is convicted of:
1) Being under the influence of alcohol as prescribed by State law.
2) Being under the influence of a controlled substance.
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3) Having an alcohol concentration of 0.04 or greater while
operating a CMV.

4) Refusing to take an alcohol test as required by a State or
jurisdiction under its implied consent laws or regulations as
defined in § 383.72 of this part.

5) Using the vehicle in the commission of a felony involving
manufacturing, distributing, or dispensing a controlled
substance.

A copy of the full regulation is available from the DER.

7. Covered employees are prohibited from using prescription medication,
without verification by a licensed physician, in writing, to OCBS that
the medication poses no hazard to the individual or to others, and that
it will not interfere with the safe performance of required duties.

IV. REQUIREMENTS

A. REPORTING REQUIREMENTS FOR COMMERCIAL DRIVER’S LICENSES.

1. Persons with commercial drivers licenses must notify OCBS within
thirty (30) calendar days of any conviction for a traffic violation
(other than a parking violation). The notification must be in writing
and contain the following information:

2. Each

Driver’s license number.

Date of conviction.

The specific offenses and violations relating to motor vehicle
control and any suspension, revocation, or cancellation of
driving privileges.

Indication of whether the violation was in a commercial motor
vehicle.

Location of offense.

Driver’s signature.

employee who has a drivers license suspended, revoked or

cancelled or loses the right to operate a commercial motor vehicle
for any period must notify OCBS before the end of the business day
following the receipt of notice of any suspension, revocation,
cancellation, lost privilege or disqualification.

B. PRESCRIPTION DRUGS.

Anyone

taking medication by a physician’s order must have this

verified, in writing, to OCBS by a licensed physician who must also
verify that the medication poses no hazard to the individual or to others.
Violation of this policy may result in disciplinary action, up to and
including discharge.
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C. CIRCUMSTANCES OF DRUG AND ALCOHOL TESTING

Following are the specific circumstances under which a covered employee is
required to be tested per FTA regulations.

1. PRE-EMPLOYMENT TESTING: Drug Only

Applicants for safety sensitive positions will be required to have
a negative drug test result before their 1** performance of a
safety sensitive function. If the test is canceled, the employee
must retake and pass the test before being hired. An employee
being transferred into a safety sensitive position must provide a
verified negative result prior to performing a safety sensitive
function; or

A covered employee or applicant who has previously failed or
refused a DOT pre-employment drug test must provide
evidence that they have completed a referral, evaluation, and
treatment plan and have a verified negative result before
returning to safety-sensitive duties; or

If a covered employee who has not performed a safety sensitive
function for 90 consecutive days or more and has not been in
the employers random selection pool shall take a pre-
employment drug test with a verified negative result before
returning to safety sensitive duties.

2. RANDOM TESTING - Drug and Alcohot

August 25, 2009

The number of employees randomly selected for drug/alcohol
testing during the calendar year shall be not less than the
percentage rates established by Federal regulations for those
safety-sensitive employees subject to random testing by Federal
regulations. The current random testing rate for drugs
established by FTA equals twenty-five (25%) percent of the
number of covered employees in the pool and the random
testing rate for alcohol established by FTA equals ten (10%)
percent of the number of covered employees in the pool.

All covered employees have an equal chance of being selected
for random testing each time the selections are made
throughout the year. Selections will be made quarterly.

The selection is by a scientifically valid, computer based random
number generator used by our C/TPA - OMS Compliance
Services, Inc.

The random tests will be conducted throughout the year and
could be conducted on all days and hours during which OCBS is
in operation.

The random tests will be unannounced and employees are
required to proceed to the test site immediately.



s A covered employee will only be randomly tested for alcohol
misuse while the employee is performing safety-sensitive
functions; just before the employee is to perform safety-
sensitive functions; or just after the employee has ceased
performing such functions. A covered employee may be
randomly tested for prohibited drug use anytime while on duty.

3. POST-ACCIDENT - Drug and Alcohol

¢ Drug and Alcohol testing will be required after any accident that
meets the FTA threshold (see Accident definition above) and,;

i. Involves the loss of human life requires testing all
surviving employees operating the mass transit vehicle
and all other covered employees whose performance
could have contributed to the accident.

ii. Does not involve the loss of human life requires the
testing of all covered employees operating the mass
transit vehicle unless their performance can be
completely discounted as a contributing factor based on
the best information available at the time of the decision.
All other covered employees whose performance could
have contributed to the accident also must be tested.

¢ Drug testing must be completed as soon as possible, but not
longer than 32 hours following the accident.

¢ Alcohol testing must be completed as soon as practicable and
within 2 hours of the accident; and

* |f not able to obtain a specimen within 2 hours, employer must
file a report why not able and continue attempts to obtain a
specimen; and

+ If not able to obtain a specimen in 8 hours, cease attempts to
obtain a specimen and update the two-hour written report.

» A covered employee subject to post-accident testing must
remain readily available for such testing. Testing will be stayed
while the employee assists in the resolution of the accident or
receives medical attention following the accident.

¢ An employee subject to post accident testing who fails to remain
readily available, including notifying OCBS or it's representative
of his or her location if he or she leaves prior to the submission
to such test, may be deemed by OCBS to have refused to
submit to testing.

4, REASONABLE SUSPICION — Drug and Alcohol
e Drug and or Alcohol testing will be required when one or more
trained supervisors or company officials can articulate and
substantiate physical, behavioral, and performance indicators of
probable drug use or alcohol misuse by personally observing
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the appearance, behavior, speech, or body odors of the covered
employee.

The employee may be directed to undergo reasonable suspicion
alcohol testing only while the employee is performing, just prior
to performing, or just after performing safety sensitive functions.

Drug testing may be performed at any time the covered
employee is on duty.

The employee shall not be permitted to perform safety sensitive
functions until a verified negative drug test result and an aicohol
test with an alcohol concentration level of less than 0.02% is
received by OCBS.

The supervisor and/or company official shall file a signed,
written record of the observations leading to the reasonable
suspicion test within twenty-four (24) hours of the observed
behavior or before the results of the test s are released,
whichever is earlier.

In the interest of safety, OCBS will arrange for someone to take
the employee to and from the collection site.

5. RETURN-TO-DUTY & FOLLOW-UP TEST

An employee, who is receiving assistance in resolving problems
associated with alcohol misuse and/or use of controlled
substances from a qualified Substance Abuse Professional
(SAP), will be required to have a verified negative drug test
and/or an alcohol test with a concentration level of less than
0.02% before being permitted to perform safety sensitive
functions.

Follow-up tests will be unannounced and will meet the
requirements, as determined by the SAP, and will consist of no
less than six (6) tests within the first twelve (12) months of the
employees return to duty.

Return to duty and Follow-up testing will be conducted in
accordance with 49 CFR 40, subpart O, including requiring an
observed specimen collection.

D. DRUG AND ALCOHOL TESTING PROCEDURES

¢ All drug and alcohol testing will be conducted in accordance with DOT
regulation 49 CFR Part 40 as amended.

s This ensures the protection of the employee and the integrity of the
testing process;

« Safeguards the validity of the test results; and

* Ensures that test results are attributed to the correct employee.

¢ A copy of regulation 49 CFR Part 40 is available for review by any
employee, when requested from the DER.

August 25, 2009



e Urinalysis for drug:

o Split specimen collection method

o USDOT Chain of Custody and Control Form with unique
number for identification

o Initial screen

o Confirmatory test — gas Chromatography/mass spectrometry

o Medical Review Officer review

» Breath testing for alcohol
o Initial screen; evidential or non-evidential breath or saliva test
o Confirmatory test: evidential breath testing device
e Specimen validity will be conducted on all urine specimens provided
under DOT authority.

o Validity Testing is the evaluation of the specimen to determine if
it is consistent with normal human urine (i.e. adulteration,
dilution, substitution).

o Employees do not have access to a test of their split specimen
following an invalid result.

E. REQUIREMENT TO SUBMIT TO DRUG AND ALCOHOL TESTING

» All covered employees are required fo submit to drug tests, as defined
in C) Circumstances of drug and alcohol testing, administered in
accordance to Part 655.

e All covered employees are required to submit to alcohol tests, as
defined in C) Circumstances of drug and alcohol testing, administered
in accordance to Part 655.

F. DILUTE NEGATIVE POLICY

« Employees who produce dilute negative specimens, as reported by the
MRO, shall be required to submit another specimen immediately, per
49CFR Part 40, under non-observed conditions.

* The result of the second test becomes the test of record, on which the
employer will rely for purposes of this policy.

e An applicant or employee with a dilute negative resuit, having a
Creatinine level greater than 2mg/dL, but less than 5mg/dL will be
directed to take another test immediately under direct observation in
accordance with the directions of the MRO, as authorized under 49
CFR Part 40. No third collection is authorized if the second collection
is dilute; it becomes the test of record.

G. REFUSAL TO TEST

Refusal to take a required drug or alcoho! test constitutes a violation of OCBS
Controlled Substances and Alcohol Policy, and is treated the same as a
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positive result under DOT regulations. This section explains the situations
that are considered to constitute a refusal to test per DOT regulation 49 CFR
Part 655.

REFUSAL - DRUG AND ALCOHOL TEST

1.

You have refused to test if you fail to appear in a reasonable time, except
for a pre-employment test. Upon notification of a required test, you must
immediately stop performing any safety sensitive function and proceed
directly to the collection site.

You have refused to test if you fail to remain at the testing site until the
testing process is complete. An employee who leaves the testing site
hefore the testing process commences for a pre-employment test is not
deemed to have refused to test.

You have refused to test if you fail to provide a breath or urine specimen
for any drug or alcohol test required by DOT agency regulations.

You have refused to test if you fail to provide a sufficient specimen, with
no medical explanation, for any drug or alcohol test required by DOT
agency regulations.

You have refused to test if you fail to undergo a medical examination or
evaluation, as directed by the MRO or DER, as part of the verification
process.

You have refused to test if you fail to follow the observer's instructions or
fail cooperate with any part of the testing process, for example, refusing to
empty pockets when directed by the collector, or behaving in a
confrontational way that disrupts the process.

You have refused a test if you are a covered employee who leaves the
scene of an accident without legitimate explanation prior to submission to
drug/alcohot tests.

You have refused a test if you possess or wear a prosthetic or other
device that could be used to interfere with the collection process.

You have refused a test if you admit to the collector or MRO that you
adulterated or substituted the specimen.

REFUSAL - DRUG TESTING

1.
2.

3.

Failure to permit monitoring or direct observation, as directed by the DER,
Collector, or MRO, is a refusal to take a drug test.

Failure to take a second test as directed by the DER or Collector is a
refusal to take a drug test.

If the specimen provided is verified as adulterated or substituted, by the
MRQO that constitutes a refusal to test.

REFUSAL - ALCOHOL TESTING

1.

Refusal to sign the certification at Step 2 of the alcohol testing form
constitutes a refusal to test.
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2.

A covered employee who consumes alcohol within eight (8) hours
following involvement in an accident without first having submitted to post-
accident drug/alcohol tests.”

Note: for pre-employment purposes, the following do not constitute a refusal:
1) Failure to appear; 2) Failure to remain at the collection site prior to the
commencement of the test; or 3) Aborting a collection before the test
commences. In addition, for DOT purposes, a refusal to take a company non-
DOT test does not constitute a refusal to take a DOT test.

V. CONSEQUENCES FOR VIOLATION OF OCBS CONTROLLED
SUBSTANCES AND ALCOHOL POLICY

1.

Immediately after receiving written notice from the MRO or a
consortium/third party administrator (C/TPA) that a covered employee has
a verified positive drug test result, or refused to submit to a drug test,
OCBS shall require the employee to cease performing safety sensitive
functions.

Any employee who has a confirmed positive drug test will be medically
ungualified to perform safety sensitive functions until they complete an
approved substance abuse program, have a negative Return to Duty drug
test and have agreed to Follow-Up testing as prescribed by the substance
abuse professional (SAP).

Immediately after receiving written notice of a positive confirmed alcohol
test or an employee refuses to submit to an alcohol test, the employer
shall require the employee to cease performing safety sensitive functions.
Any employee who has a confirmed positive alcohol test (0.04%
concentration or greater) will be medically unqualified to perform safety
sensitive functions until they complete an approved substance abuse
program, have a negative Return to Duty aicohol test and have agreed to
Follow-Up testing as prescribed by the substance abuse professional
(SAP).

Any employee who tests between 0.02% but less than 0.04% will be
asked to stand down from safety-sensitive duties for eight hours or until
their alcohol level is below 0.02%.

in addition to the penalties imposed by the Department of
Transportation, the Company reserves the right fo impose
disciplinary action, up to and including discharge, for any violation
of the Company's Substance Abuse Policy.

Any driver who is disqualified from driving because of a motor
vehicle violation or who has their CDL suspended, revoked, or
cancelled will be subject to disciplinary action, up to and including
discharge.

Depending on the circumstances involved, OCBS may, at its sole
discretion, offer employees who voluntarily request help with a drug
or alcohol problem, the option of rehabilitation in lieu of discharge.
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Employees offered this option will be referred to a qualified
professional or employee assistance program. The employee will be
expected, as a condition of continued employment, to sign a return
to work agreement, to follow the counselor’s advice or any
recommended program of rehabilitation, and to agree to follow up
testing. Failure to do so, or any positive test result within a period of
up to 60 months after the completion of the rehabilitation program,
will result in disciplinary action, up to and including discharge.

9. Any prospective employee who refuses to submit to pre-employment
drug testing or who receives a verified positive test result will not be
hired.

VI. CONDITION OF EMPLOYMENT

Compliance with OCBS Controlled Substances and Alcohol Policy is a condition
of employment. Failure or refusal of an employee fo cooperate fully or submit to
any inspection or drug test as provided will be grounds for termination.

VIl. System Contacts:
Medical Review Officer (MRO):

John G. Cametas, M.D.
Pembrook Occupational Health
2307 N. Parham Road
Richmond, VA 23229

Phone: (804) 346-1010

Fax: (804) 346-5050

Substance Abuse Professional:

Catholic Human Services

1165 Elkview Drive

Gaylord, Ml 49735

(989) 732-6761

HHS Certified Laboratory Primary Speciman
Medtox Laboratories

PO Box 120119

Saint Paul, MN 55112-0012

HHS Certified Laboratory Split Speciman
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The MRO will advise the employee or applicant that they have the right to have
their split specimen tested at a HHS certified laboratory of their choice. Some of
the certified laboratories choices are listed below:

Labcorp of America

Quest Diagnostics
Kroll Laboratory Specialists
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Vill. Employee’s Acknowledgement of OCBS Controlled
Substances and Alcohol Policy

| acknowledge that | have been provided a copy of OCBS Controlled Substances
and Alcohol policy.

1 acknowledge that policy items in italics are based on the independent
authority of OCBS and are in addition to the provisions mandated by FTA
regulations. :

| acknowledge that | understand the policy and that the following information was
included in the materials.

1. The name of the person designated by the employer (DER) to answer
employee questions about the policy.

2. The categories of employees who are subject to the provisions of Part 655;

3. Sufficient information about the safety sensitive functions performed by those
employees to make clear what period of the day the driver is required to be in
compliance with Part 655;

4. Specific information concerning employee behavior and conduct that is
prohibited;

5. The circumstances under which an employee will be tested for prohibited
drugs or alcohol misuse under Part 655;

6. The procedures that will be used to test for the presence of alcohol and
drugs, protect the driver and the integrity of the testing processes, safeguard
the validity of the test results, and ensure that those results are attributed to
the correct driver.

7. The requirement that an employee submit to alcohol and drug tests
administered in accordance with Part 655;

8. An explanation of what constitutes a refusal to submit to a controlled
substances or alcohol test and the consequences of refusal;

9. The consequences of violation of this policy, including the mandatory
requirement to remove covered employees from performing safety sensitive
functions when they have a verified drug test result or confirmed alcohol
concentrations of 0.04%, and the consequences for an employee who is
found to have an alcohol concentration of 0.02% or greater but less than
0.04%.

Employee's Printed Name:

Employee’s Signature:

Date:

August 25, 2009
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IX. EMPLOYEE ASSISTANCE PROGRAM

Otsego County Bus System supports Employee Assistance Programs.
This policy supports the treatment of employees for controlled substances
and alcohol abuse. Depending on the circumstances involved, OCBS may,
in its sole discretion, offer employees who voluntarily request help with a
controlled substance or alcohol problem the option of rehabilitation in lieu
of termination.

a) The DER will supply employees of OCBS with information about
treatment programs on a timely basis.

b) Employees offered this option will be referred to a qualified professional
or employee assistance program. The employee is responsible for the
cost of all rehabilitation treatment, return to duty tests, and follow-up
testing.

¢) As a condition of continued employment, the employee is required:

1. To sign a return to work agreement;

2. To follow the counselor’s advice and/or any recommended program
of rehabilitation; and

3. To agree to follow up testing.

d) Failure to follow the program, or any positive test result within a period
up to 60 months after the completion of the rehabilitation program will
result in discipline action, up to and including termination.

I acknowledge that | have been provided a copy of the OCBS Employee
Assistance Program, and that | understand the policy and the
consequences for violating the policy.

Employee’s Printed Name:

Employee’s Signature:;

Date:
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Covered Job Classifications:

Bus Driver
Dispatcher

Chief Dispatcher
Mechanic

Lead Mechanic
Driver/Dispatcher
Lead Driver

General Maintenance
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| Term Expires on:
Susan Premo 08/25/2012

From: news

Sent: Monday, August 17, 2009 3:58 PM

To: Susan Premo; John M. Burt

Subject: "“"Application For Appointment to Committees, Boards and Commissions

M1 C M) GTAN
ESTABLISHED §87%

Application For Appointment to Committees, Boards and
Commissions

Submitted Information

Date Submitted {08 / 17 /2009
To which committee(s),
board(s) or commission(s) jOTSEGO COUNTY PLANNING
are you seeking | COMMISSION School District Representative
appointment?

Name |Jim Hilgendorf
* Address |PO Box 752
e
e
s
Phone |989-786.2604
Other [989-732-1773 ext. 222

Date avail?ble for 8/25 /2009
appointment

I am a registered voter in

Otsego County No

List boards, commissions, | Currently serve as Otsego County Planning
committees or community | Commission/School District Rep.; President of
service organizations that |the Lewiston Lions Club; Active member of the
you are currently serving | Lewiston Congregational Church; Past Diaconate
or have served upon, offices | Chair; Masonic Lodge 396; Ahmed temple of
held and in what |Marquette; Delta Shrine Club & Northern Shrine
‘municipality or county { Club; Economic Development Committee-




List any employment
experience or education
that, in your opinion, best
qualifies you for this
appointment. List job titles,
duties (current and pasf),
level of education and any
certificates or degrees you

have obtained

I have worked for Otsego
County before

I am aware of potential
conflicts of interest

Please provide information
about specific training,
education, experience or
interests you possess that
qualify you as an appointce
to the position you seek

Monimorency Co.; Otsego County Community
Foundation Education Committee; Garland
Charity Classic Board of Directors.

I am currently the Superintendent of Schools for
Johannesburg-Leiwston Area Schools, a position
I have held for 17+ years. ] have B.S., M.A., and
EdS degrees from Michigan State University.

No

No

As superintendent of a school district in Otsego
County, I am continually concerned about the
development of job opportunities, new
businesses, transportation options, and affordable
housing. It is important to seek creative and
practical ways to enhance the viability of Otsego
County to make it a desirable destination for all
of us.

Otsego County Building 225 W Main Gaylord, M1 49735 989.731.0295 - Phone

Copyright © 2008 Gaslight Media, All Righls Reserved.

To guarantee receipl of our emails (and to ensure they aren't send {o trash or junk folders),
Please add news@olsegocounlymi.gov to your

address book.




COUNTY PLANNING (EXCERPT)
Act 282 of 1945

125.102 County planning commlsslon; representative membership; appointment and terms
of members; vacancy; removal; compansation and mlleage; expenses.

Scc, 2, (1) The county planning commission shall consist of not less than 5 nor more than 11 members who
shall individually be representative of important segmenis of the economic, governmental, cducational, social
life, and development of the particular county, in accordance with the major interesis as they exist in the
county, such as agriculture, recréation, education, government, Icanisporfation, industry, and commerce, The
counly board of commissioners shall establish the basis for representative membership on the commilssion. A
majorily of commission memnbers shall not hold another office or position in the counly government. The
method of appoiniment and the ternn of office of members of the zomniisslon shall be determined by
resolution of a majority of the full membership of the county board of conunissioners,

(2) Where the connmission consists of § members, 1 member may be a member of the counly board of
commissioners clected and serving. Where the commission consists of from 6 1o 8 members, 2 members may
be members of the county board of commissioners elected and serving. Where the commission consists of
from 9 to 11 members, 3 members may be members of the counly board of commissioners elected and
serving.

(3) The county board of commlssioners shall appoint to the planning commission 1 member of a public
school board or an administrative employee of a school distriet lncluded, in whole or in part, wilhin the
counly's boundariés. The appolntinént required undei this subsection shafl be made upon the firsl vacancy
that occurs following the effective date of the amendalory act that added this subsection.

{(4) The term: of each appointed member shall be for 3 years, excepl that upon firsi appointment of the
membership by the board, the térms of office may be varied to permilt the establishment of overlapping lerms
of office and the terms of ex officio members shall correspond to their respective official lenures or as may be
determined by the county board,

(5) The counly board of cominissioners shall provide for the filling of a vacancy in the membership of the
commission for the unexpired tenns and nay remove  member for nonperformance of duty or misconduct
upon public hearing.

(6) Members of the cormmission may recelve the same compensation and mileage, but not lo exceed that
provided for members of the county board of commissioners except that ex officio members shall sctve
wilhout compensntion. The membérs of the commissionn may be reimbursed for aclual, reasonable, and
necessary expenses incurred in the dischacge of their dutfes,

Histary: 1945, Act 282, Efi. Sepl. 6, 1945;—CL 1948, 125.102;—Am. 1964, Act 12, Eff. Aug, 28, 1964:—Am. 1976, Act 92, Imd.
E. Apr. 22, 1976;:—Am. 2004, Act 307, lmd. Eff. Aug. 17, 2004,

Rendered Thursday, Novemnbar 04, 2007 Page | Michigan Compiled Laws Complate Through PA 114 of 2007
® Legislalive Councll, State of Michigan Courlesy of wiww. lagistalure.mi gov



Susan Premo

Term Expires on:
12/31/2010

FT\\:rm VQMJ I 53 Rﬁﬂdj Rothe,

From: news

Sent: Saturday, August 01, 2009 9:03 PM
To: Susan Premo; John M. Burt
Subject:

""Application For Appointment to Committees, Boards and Commissions

ESTABLISHED (473

Commissions

Submitted Information

Date Submitted

To which committee(s),
bhoard(s) or commission(s)
are you seeking
appointment?

Name

Address
City

Zip

Phone

Date available for

County Commission
District

I am a registered voter in
Otsego County

If yes, which township, city
or village?

List boards, commissions,
committees or community
service organizations that
you are currently serving

Michael A, McCarthy
State

appointment

Application For Appointment to Committees, Boards and

08/01/2009

Zoning Board of Appeals Vacancy

10337 Birchview

Johannesburg

989-939-8825

8/1/2009
District 4
Yes

Charlton Township

Currently serving as Trustee for Charlton
Township. Currently serving on the Otsego
County Recycling Committee. Currently serving

on the Citizens Jail Committee. =~ |

1

|

i




or have served upon, offices

held and in what |
municipality or county

List any employment
experience or education
that, in your opinion, best
qualifies you for this

. appointment. List job titles,
duties (current and past),
level of education and any
certificates or degrees you
have obtained

I have worked for Otsego
County before

I am aware of potential
conflicts of interest

Please provide information
about specific training,
education, experience or
interests you possess that
qualify you as an appointee

to the position you seek |

I began my career with Motion Industries, a
leader in the distribution of bearings and power
transmission equipment in 1981. I was a branch
manager for twenty years. Currently I serve as an
account manager for all of Northern Michigan. I
attended MCCC, studying business management.

28 years experience in the business climate.
Abillity to work well employees and upper
management and customers alike.

Otsego County Building 225 W Main Gaylord, MI 49735 989,731.0295 - Phone

Copyright © 2008 Gaslight Media, All Rights Reserved.

To guarantee receipt of our emails (and 1o ensure they aren't send to trash or junk folders),
Please add news@olsegocounlymi.gov to your address book.




Term Expires On:

Susan Premo 07/31/2012
From: news

Sent: Monday, August 17, 2009 1:45 PM

To: Susan Premo; John M. Burt

Subject: "“"Application For Appointment to Committees, Boards and Commissions

M1 CH 1 G
ESTABLISHED 1073

Application For Appointment to Committees, Boards and
Commissions

Submitted Information

Date Submitted |08 / 17 / 2009

To which committee(s),

board(s) or commission(s) Brownfield Redevelopment Authority
are you seeking | (Commissioner Representatvic)

appointment?

Name :Paul L. Liss

| Address 221 ThumbLake Road
City | Vanderbilt

State |[MI

 Zzip|49795
Phone |989-983-4138

Date available for
appointment

773172009

County Comm.l SSIOM\ yistrict 111
District
I am a registered voter in

Otsego County Yes

If yes, which township, ity |10 of vanderbilt
or village?

List boards, commissions,
committees or community
service organizations that
__you are currently serving |

Otsego County Board of Commissioners




' or have served upon, offices
held and in what
municipality or county

I have worked for Otsego
County before

If yes, please list dates and
name(s) of departments

I am aware of potential

County Commissioner

No

conflicts of inferest

Otsego County Building 225 W Main Gaylord, M1 49735 989.731.0295 - Phone

Copyright © 2008 Gaslight Media, All Rights Reserved.

To guarantee receipt of our emails (and to ensure they aren't send 1o trash or Junk folders),

Please add news@oisegocouniymi.gov to your

address book.




Term Expires on:
08/31/2014

APPLICATION FOR APPOINTMENT TO
COMMITTEES, BOARDS AND COMMISSIONS

The Information provided on this form Is for the use of the Otfsego County
Board of Commissioners In 1ts dellberation to fill vacancles on committees,
boards and commissions. Applicatlons may be submitted at any time and
will be kept on flle for a period of one (1) year. Applicants may be asked to
attend a designated meeting of the County Board of Commissioners for
application review and appointment consideration.

To which commitiee(s), board(s) or commission(s) are you seeking appointment?

Loard mremler »f Che 078240
(O'Ltmg{ Aflm’czg.
Ke aPPDINT

Plecse print or type.
Name: 5 ha yor) IA\-QMVI"
Address: . 3/ S L Status bﬂ . Zip Code 'Cz‘é 7 75’5‘"‘
Telephone: { 9}5’ OI\/’Z‘%Q—(Q/ ngiher:ﬁ

Date avallable for appolniment ualy '}7/?"1‘ L .

County Commission District . S m‘h‘ '

Are you a registered voter In Otsego County? \/Yes No

If yes, which township, city or vilage? _AHJJ, WA .




Please complete the following. You may use additional sheets as needed.

Community Service
List boards, commissions, committees or communlty service organizations that you are
currently serving or have served upon, offices held and In what municipallty or county.

- W4 Oon H«tcmmm bx &’Lt ?)awwzl Olqmptzs
.

V\AA\O/V tNﬁ"Zﬂr‘L s
M7V il T

Employment and Education

List any employment experience or education that, In your oplnion, best quallfles you for
this appointment. List job titles, duties {current and past), level of education and any
cerlificates or degrees you have obtained.

- 6. b, (eoaranha . () 77.h,p,m 1l 78
- Touah _ T educdiion ! ¢ . _ ¢
[/ . ¥ kN - (ampfq

A e

i~ 4 S v
/ _ !

___Yes vV No

Have you ever worked for Otsego County?
If yes, please (isi dates and nume.(s) of departments.

0
Rules of law and ethics prohiblt appointees from particlpating In and voting on matters In
which they may have a direct or indirect flr\mffr]\clal Interest, Are you aware of any
potential conflicts of Intereste  ____ Yes _V No

If yes, please Indicate potential conflicts.




Are you aware of the time commitment necessary to serve on the committee, board
and/or commission to which you seek appointment and will you have such time¥®

Yes No

Please provide Information about specific tralning, educatlon, experlence or Interests you
possess that quallfy you as an appolntee to the position you seek,

A am  a Ny _ <or of wﬁ

ffbi"n {1 [ ) / _
e V278 7Y% < ,
— L LHA 1l [ - Lo 10 (7(7
Llth ¢ b - 00y - a )

| hereby certify that the preceding Information Is correct and to the best of my
knowledge. :

S ure

(ol 11 /%

Date

Mall or return your completed application to: Otsego County
‘ Afin; County Adminlstration
225 West Main Sireef, Room 203
County/City Buliding
Gaylord, Mi 49735

Thank you very much for giving us the opportunify to consider you for appointment,




Otsego County Llbrary
Board Meeting
July 21, 2009

Present: P. Curtiss, M. Fox, B. Fury, S. Weber, D. Youngedyke, M. Derenzy, Erma Backenstose.
Chalr P, Curtiss called the meeting to order at 8:30 am

Motlon by B. Fury, support by Sharon Weber to approve the minutes of June 18, 2009. Motion
approved.

Motlon by B, Fury, support by Sharon Weber to approve the payment of bllls in the amount of
$28,181.67. Motion approved.

Chalrman reviewed letter recelved from the County Board regarding banking fees. Thus far YTD
there have been no fees Incurred that will be charged to the Library. If future fees are incurred, they
wlll be charged on a monthly basls with distribution based on Investments.

The Director’s report and financial reports were reviewed. Regarding digitization of past editlons of
Herald Times, Maureen emailed Information to board members and Is finding all recommendations
suggest keeping whole editions Intact. She Is currently seeking additional bids to provide more
options for future board action.

Maureen reviewed the outcome of a meeting she had with Brad Butcher and John Burt. Flgures
Indicate that the monthly payments on a bond would exceed the library's capacity without sseking
significant external funding. Maureen Is going to take the work that has been done In projecting costs
and pursue potential private foundation funding options that support bricks and morar projects.

Upon further Investigation of health benefit costs, Maureen learned that the Inltial rate increases were
In error, with corrected rates to be within budgeted figures. Motlon by 8. Weber, support by D.
Youngedyke to continue with current insurance benefits through the end of this year. Motion
approved,

Discussion of Governor Granholm's Executive Order (EO) and the related Impacts on the Library of
Michigan. The EO would retaln funding to preserve MeLCat but eliminate the Library of Michlgan and

move Its leadership to a less visible role, while an alternative Senate proposal would preserve the

Library of Michigan Infrastructure and leadershlp, while reducing funding to a leve! that would

eliminate MeLCat. The Board asked Maureen to prepare a letter to the legistature for Board

signature. to_recsmmenc. Ao fhe

Hoard #4 Cemmissioners
Sharon Weber Initlally joined the board to complete the term vacated throug {slgnatlon of a former

board; that term will explre In August. Motion by M. Fox, support by B, Fury*fo reappoint Sharon for &
five year term through Aug. 31, 2014. Motion approved.

Motion by D. Youngedyke, support by B. Fury to adjourn the meeting. Motion approved. The
meeting was adjourned at 8:28 am.

Respectifully Submitted,
Mary Fox, Otsego Co. Library Board of Trustees -




OTSEGO COUNTY
BUDGET AMENDMENT

FUND/DEPARTMENT: Parks and Recreation

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: [OGeneral [[1Special Revenue (IDebt Service I Capital Project [IBusiness-Type (Enterprise or Internal Svc)

REVENUE to adjust 2009 payroll to actual

Account Number Decrease Increase
208-050-400.001 Budgeted use of fund balance $ $16,000
- - 3 $
- - $ $
- - $ $
Total $ $
EXPENDITURE
Account Number Increase Decrease
208-751-703.060 Part time wages $24,500 $
208-751-703.030 Regular hourly $ $4,500
208-751-703.070 Overtime $ $4,000
208-752-703.030 Regular hourly $7,000 $
208-752-703.060 Part time wages $ $2,000
208-752-703.070 Overtime $ $2,000
208-752-940.010 Outside contracted svcs $ $3,000
Total $31,500 531,500
/Q a ctul ML Y=30-09 | et Dt |
Department Head Signature Date CEntered: |
By:
Administrator’s Signature Date
Board Approval Date (If necessary) Budget Adjustment # Posting Number

OGF-3 (10/14/05)



4 @%{ ' OTSEGO COUNTY

el <oy BUDGET AMENDMENT

ISIABLISIED 98 M 1 C M I G A N

FUND/DEPARTMENT:  Gepyerad Fienct,

As provided for in the Uniform Budget and Accounfing Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: NGeneral [Jspecial Revenus IDebt Service [Jcapital Project Buslness-Type (Enteiprise or Internal Sve)

REVENUE _ transfer fund for the BSA annual suppott fee

Account Number Decrease Increase
) $ $
$ $
- . $ $
- - $ $
Total $ $
EXPENDITURE
Account Number Increase Decrease
10 | ~94,999.000 Transfer Out /Contingency| | ¢ $ 11, 100
101-228-920.410 Service Contracts : $11,700 $
- - $ $
- - $ $
- - $ $
- - $ $
Total $ $
MRaehid Grigoh &-a0-07 | Fiexnge Daprrimik |
Department Head Signature Date Entered:
By:
Administrator’s Signature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)



d OTSEGO COUNTY
e BUDGET AMENDMENT

ISTABLSHED &5 M 1 € 11 b L A N

FUND/DEPARTMENT: Equipment Fund

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Palicy, the Administrator and Finance Director are hereby authorized 1o record the following adjustments to the budget.

Fund Type: [General CJspecial Revenue [JDebt Service O capital Project XBusiness—Type (Enterprise or Internal Svc)

REVENUE _ to purchase a frailer for the marine safety watercraft

Account Number Decrease Increase
266-050-400.001 Budgeted Use of Fund Balance $ $500
- - $ $
- - $ $
- - $ $
Total $ $
EXPENDITURE
Account Number Increase Decrease
266-901-970.420 Property Vehicles $500 $
. - $ $
. . 3 $
: : 3 $
- - 3 $
- - $ $
Total $500 $500
ROLW be ?"do ~0 ] | FilEiee Peewient |
Départment Head Signature Date CEntered:
By:
Administrator's Signature Date
Board Approval Dats (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/0%)



COUNTY OF OTSEGO

Policy Number

500.01

Administrative Policy Manual

ESTASLSIFDIES M | € It | 6 A K

Policy No Subject Date Issued
500.01 Purchasing 4/13/04
Application Revised
General Fund Functions Business-Type Functions 08/25/09
(X} General Fund Departments X Delinquent Tax Revolving
[0 46" Trial Court X Commissary Applicable Forms
[ Joint Building Authority Bus System
Other Jointly Governed Organizations X] Administrative Services
P Building and Grounds
Special Revenue Functions
I Parks and Recreation Component Units
] Library [] University Center
[ Social Welfare (Family Independence Apgency) [l Road Commission
[C] Commission on Aging [] Ambutance
[]  Other Special Revenue Funds [] Sportsplex
X Building Authority [] Other:
Contact Department Contact Phone Number Contact Fax Number | Contact E-Mail
Administration 989-731-7520 089-731-7529 | jburt@otsegocountymi.gov
Summary

The purpose of this policy is to establish procedures for the purchase of all supplies, equipment,
vehicles, and all construction or altering of County facilities for any department of the County of Otsego
in a manner that maximizes the purchasing value of public funds in procurement. This policy includes
capital leases on any such item as listed above. This policy shall apply to every expenditure of public
funds. When the procurement involves the expenditure of federal or state assistance or contract funds,
the procurement shall be conducted in accordance with any mandatory applicable federal or state laws
and regulations. Nothing in this policy shall prevent any public agency from complying with the terms
and conditions of any grant, gift or bequest that is otherwise consistent with law.

Procedures

1. Definitions
1.1 Capital Outlay Items: Non-expendable items itemized in the County’s capital
improvement budget/plan.

1.2 Competitive Bids: Prices received from vendors on items or services $10,001 or more.
Competitive bids are received as sealed bids only and are opened at advertised public bid
openings. The requirement for sealed competitive bids shall not apply to intergovernmental
contracts, contracts for professional services or emergency repairs, or for the reauthorization of
contracts, which have been previously approved by the Otsego County Board of Commissioners.

1.3 Expendable/Recurrent Supplies: Routine supplies needed to carry on the County’s daily
business (i.e. food, medical supplies, office supplies). Expendable supplies are gencrally
acquired using preferred vendors.
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14 Final Approver: Person(s) designated to utilize the electronic purchasing system with the
authority to convert requisitions to purchase orders.

1.5  Formal Bidding: Formal bidding procedure should be used for purchases from $5,001 to
$10,000. It includes solicitation of written bids through the mail, e-mail, and facsimile.

1.6  Informal Bidding: Purchases of $501 to $5000 are subject to informal bidding. Informal
bids (quotes) includes solicitation of written bids and may be solicited by telephone, personal
contact, or in writing.

1.7  Public Bid Opening: A place, date and time established to open competitive bids
received on items and/or services being procured. Adequate public notice of the invitation for
bids shall be given not less than 10 calendar days prior to the date set forth therein for the
opening of bids. Such notice may include publication in a newspaper of general circulation
within the County for a reasonable time prior to the bid opening.

1.8 Request for Proposal (RFP): A document issued by the County Administrator, which
contains specifications and County bidding procedures for procurement of items and/or services.
An RFP is sent out to vendors as a mechanism to solicit for competitive bids.

1.9  Request for Quotation (RFQ): A document (less formal than an RFP) issued by the
County Administrator/Management Team Member, which contains specifications for the
procurement of items and/or services. An RFQ is sent out to vendors as a mechanism to solicit
for competitive quotes.

2. POLICY: The County utilizes an electronic accounting system with a purchasing module that
includes a requisition and purchase order system. Every purchase on behalf of the County (unless
specifically exempted) shall require a requisition and purchase order. Except as otherwise specified
herein, purchases / contracts will be awarded to a contractor or bidder based on price, record of
performance, availability, dependability and experience. All purchases by contract, or otherwise, as
herein authorized, will be in accordance with such appropriations as have been made by the Board of
Commissioners for the support of the respective departments.

It shall be unethical for any County employee to participate directly or indirectly in a procurement
contract when (the County employee knows that} the County employee or any member of the County
employee’s immediate family has a financial interest pertaining to the procurement confract.

21 Basic Purchases: Items valued at $500 or less are considered basic purchases. There are
not any bidding requirements for these purchases; however, the requisition and purchase order
system must be utilized. Management Team Members or their designee(s) are authorized to draft
requisitions and act as the final approver. The responsible party shall exercise reasonable
scrutiny when expending funds under the $500 threshold.
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2.2

Informal Bidding: Purchases of $501 to $5000 are subject to informal bidding.

Individual employees, with approval of their Management Team Member, may solicit informal
bids as outlined below. Bids must be written, The Management Team Member (their designee
when absent) must act as final approver.

A.

2.3

24

Bid Information: To insure fairness in, each vendor solicited should be given the same
information. This information should include:

o Description of items to be purchased

¢ Special terms and/or specifications

¢ Desired delivery date

Record of Bids: All bids solicited shall be in writing and will be electronically recorded
in the requisition “Post It” note window. Each record should contain:

¢ Bid Information

¢ Record of all bids

¢ Manager’s explanation if lowest priced vendor not selected.

Formal Bidding: Purchases from $5,001 to $10,000 are subject to the formal bidding
procedure. The respective department shall follow the formal bidding process. The
Management Team Member must approve with the County Administrator or designee
acting as the final approver. I includes solicitation of written quotations/bids through
direct contact, public advertisement or any combination of the same.

A. The solicitation/advertisement must include the following:
Identification of item(s) to be bid upon

Location bids are to be submitted

Date and time of bid deadline for submission

Contact for further information

Statement of County’s rights to reject bids

Contract compliance terms

Product specifications

B. Record of Bids: All bids solicited shall be electronically recorded in the
requisition “Post It” note window. Each record should contain:
¢ Bid Information
¢ Record of all bids
s Department Head explanation if lowest priced vendor not selected.

Competitive Bidding: Purchases with an anticipated obligation of $10,001 or more are
required to have sealed, competitive bidding and comply with Public Act 167 and 168 of
1993. Two (2) competitive bids are required for purchases of $10,001 or more.
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Professional services and intergovernmental contracts and emergency repairs, or

reauthorization of contracts that have been previously approved are exempted from this
policy. A copy of all bid document material must be provided to the Administration
Department.

A. If a bid document must be prepared ($10,001 or more), it shall include:
Bid Reference Number as assigned by the Administration Department
Bid advertisement

Bid preparation instructions

Proposal

Confract

General conditions

Special conditions

General specifications

Detailed specifications

State or Federal guidelines (if necessary)

The County reserves the right to accept, reject or negotiate any or all bids, to waive or not waive
informalities or irregularities in bids or bidding procedures, to rebid the project/purchase, and to accept
any bid determined by the County to be in the best interest of the County, regardless of price. The
reason for rejection may include past performance issues, and compatibility with existing equipment or
software. Vendors located in Otsego County are hereby granted a 5% cost variance for low bid
determination. '

A “local vendor” is defined as a vendor that operates a business within the legally defined boundaries of
Otsego County. To be considered a local vendor, the vendor must provide a verifiable business address
(not a PO Box) at which business is being conducted.

B. All bids shall be opened at the time, date and place specified, and the opening and
ingpection of all bids shall be made by the County Administrator. A complete
summary of the bids, including the bidding firm’s name, cost, qualifying data, and
any other relevant information, shall be kept on file. Final approval, acceptance
and selection of bids that are low bid and meet specifications shall be
recommended by the County Administrator to the Board of Commissioners,

2.5  Expendable Supplies: For each expendable category of purchases, the County
Administrator, with the assistance of the respective department staff (i.e. maintenance/jail
food staff), will compile and maintain a list of preferred suppliers. Such lists will be
reviewed and updated periodically. Typically one — three vendors will be listed to provide
comparison pricing and selection options.

2.6 Open Purchase Orders: Open Purchase Orders shall be utilized for vendors that provide
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routine repetitive services. Open Purchase Orders may be opened and closed within any
calendar month. Examples of authorized open purchase orders include: oil changes, car
wash and other similar services.

2.7 Emergency Purchase Orders: In case of emergency needs, appropriate departments

2.8

2.9

(maintenance, sheriff) are authorized to make emergency procurements of supplies, services
or construction items when there exists a threat to public health, welfare or safety. Electronic
access shall be provided to authorize the issuance of emergency purchase orders. Emergency
procurements shall be made with such competition as is practicable under the circumstances
and the cost shall not exceed $5,000. An emergency purchase of up to $10,000 may be made
by the County Administrator without prior approval by the chair or vice-chair of the Board of
Commissioners. The very nature of emergency expenditures may necessitate a significant
financial decision without prior approval. All emergency expenditures in excess of $10,000
shall be reported to the Board of Commissioners, in writing, within three business days.

In the case of emergency repairs where delays may cause further damage to county property,
the County Administrator is authorized to spend up to $10,000 without prior approval by the
chair or Vice-Chair, Emergency repairs in excess of $10,000 may be made by the County
Administrator with advanced authorization from the chair or vice-chair,

Cooperative Government Contracts: Bidding requirements shall be waived if the County
is able to secure favorable prices on purchases by joining with other local governments,
or participating with the State of Michigan or the Federal Government in purchasing.
The County Administrator is authorized to enter into the necessary agreements or
contracts on behalf of the County.

Exempted Purchases: Exempted purchases include maintenance agreement billings,
utility billings, contracted service invoices, insurance payments, and other like services as
noted in the Otsego County Payables Policy. The appropriate account number and
signature of a Management Team member is required for exempted purchases, and shall
appear across the invoice.

2.10  Payment Procedure: The respective Management Team member will be responsible for

inspection of all orders, upon receipt of the order and prior to the acceptance of the
delivery. Upon acceptance of items, verification that the packing slip matches the
purchase order must accompany the invoice in order to obtain payment. Whenever a
department rejects any orders, the County Administrator shall be notified immediately
and given the reason for the rejection.

2.11  Capital Leases: The process for bidding capital leases shall be similar to other purchases.

Should the price of the purchase not be reasonably known prior to engaging the bidding
process, the Formal Bidding Process shall be used.
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2.12

2.13

2.14

2.15

2.16

2.17

2.18

Bid Specification Changes: All changes in bid specifications shall be reported to all
known potential bidders. Such notification shall provide appropriate time for all such
potential bidders to have adequate time to make adjustments to their bids.

Demo Models: Bidding requirements shall be waived if the County is able to secure
favorable prices on purchases by purchasing a demonstration model.

Rebidding: Should it become necessary to rebid a project/purchase, the County
Administrator may waive the newspaper posting requirement for Competitive Bids, with
notification being given to the Budget & Finance Committee members.

Amending contracts on projects requiring bids: The County Administrator may approve
minor amendments to capital project contracts up to an amount of $5,000, not to exceed
more than 10% of the original contract amount. The County Administrator may
approve minor amendments to capital project contracts up to an amount of $10,000, not
to exceed 10% of the original contract amount, with pre-notification to the Budget &
Finance Committee. Any contract amendment beyond the limits specified above requires
approval by the Board of Commissioners.

Bond Requirements: Bid bonds are required for construction or repair projects in the
amount of $100,000 or more. Bid bonds and performance bonds are required for
construction or repair projects in the amount of $250,000 or more. Bid bonds shall be in
the amount of 10% of the total contract price. Performance bonds will be in the amount
of 100% of the total contract price. Bond requirements cannot be waived.

Lien Waivers: For construction or repair projects in the amount of $50,000 or more, the
contractor is required to provide partial lien waivers, verifying all subcontractors and
suppliers have been paid for their work to date, for payment requests beyond 25% of the
total contract price. The final 10% of the contract price can be paid prior to receipt of lien
waivers. The contractor will provide final lien waivers within 30 days of contract
completion. In the event that a contractor does not provide the required lien waivers, the
contract will not be eligible for future County projects without the consent of the County
Infrastructure Committee.

Insurance Requirements: All contractors and/or vendors are required to have the
following Insurance:

A. Workers Compensation and Employers’ Liability, Michigan Statutory Limits of
Liability.

B. Commercial General Liability Insurance

C. Motor Vehicle Liability Coverage, and Michigan No-Fault Coverages including all
owned, non-owned, and hired vehicles.

D. Otsego County will be named as Additional Insured on all insurance coverage, with

Page Number

60of 9




| COY

ESTABLISHEDIETS M 1 C H I G A K

’zﬁ(f%@ COUNTY OF OTSEGO

Pollecy Number

Administrative Policy Manual

500.01

Procedures

the exception of Workers Compensation and Employers’ Liability insurance.

Limits of Liability for General Liability, and Vehicle Llablhty shall be within the
following guidelines based on contract amount:

Projects up to $750,000: Minimum of $1,000,000 per occurrence and aggregate.

Projects $750,001 to $1,750,000: Minimum of $2,000,000 per occurrence and
aggregate.

Projects $1,750,001 to $2,750,000: Minimum of $3,000,000 per occurrence and
aggregate.

The required amounts continue to escalate by adding $1,000,000 to the beginning
and ending project range and to the minimum insurance requirement.

A Waiver of Subrogation is required on the certificate of liability insurance.

The certificate of liability insurance is required to have a 30-day notice of
cancellation.

2.19  Professional Services Contracts Requirements: Professional Liability Coverage
(Errors and Omissions) is required for all contracts for professional services such as
architect, engineer, design firm or similar professions, and the medical professions, etc.

Limits of Liability for Professional Liability Coverage shall be within the
following guidelines based on contract amount:

Projects up to $750,000: Minimum of $1,000,000 per occurrence and aggregate.

Projects $750,001 to $1,750,000: Minimum of $2,000,000 per occurrence and
aggregate,

Projects $1,750,001 to $2,750,000: Minimum of $3,000,000 per occurrence and
aggregate,

The required amounts continue to escalate by adding $1,000,000 to the beginning
and ending project range and to the minimum insurance requirement.

A Waiver of Subrogation is required on the certificate of liability insurance.

The certificate of liability insurance is required to have a 30-day notice of

Page Number
7 0of9




VTG COUNTY OF OTSEGO

Policy Number

sl COUNEY Administrative Policy Manual

ESTABLISEDISYS M [ C M T & A N

500.01

Procedures
cancellation.

2.20  Other Contractor Insurance Requirenienfs:

For projects of over $250.000. ali vendor insurance must be obtained through an
insurance company that has a financial strength rating of A or better by a reputable
insurance rating company such as A.M. Best.

The County of Otsego will accept delivery of and authorize payment of only those services,
supplies, merchandise or articles authorized for purchase, and acceptable under terms of the
purchase agreement, in accordance with the procedures stated herein.

Payment for any services, supplies, merchandise or articles not authorized for purchase by the
County Administrator and/or the Otsego County Board of Commissioners in accordance with the
policies and procedures stated herein becomes the responsibility of the person or persons
requesting such service, supplies, merchandise or article and the County may deny payment of
the claim.

Any service being performed for the County that has not been authorized in accordance with the
policies and procedures stated herein, shall be jmmediately discontinued and the original
conditions restored at the expense of the person or persons requesting such service.

Payment in full for any service, supplies, merchandise or articles not acceptable for delivery or
the use required, as put forth in the bid specifications or purchase agreement for such service,
supplies, merchandise or articles, will be held in abeyance until such time as a replacement or
replacements meeting the specifications put forth in the purchase agreement and acceptable for
the use required are received,

TABLE 1
Dollar Amount Bidding Requirement Final Approval
$0 - $500 None Management Team Member or
Designee
$501 - $5,000 Informal Bid County Administrator
$5,001 - $10,000 Formal or Competitive County Administrator
Quote
$10,001 or more Competitive Bids (2) Board of Commissioners
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PURPOSE

The purpose of this policy is to provide a guide on property and liability insurance coverage
for Otsego County Component Units.

POLICY
All Otsego County Component Units are required to carry the following insurance coverage.

Property Insurance. The Component Unit, at its cost, shall maintain property
insurance which shall cover all real and personal property on the premises on a 100%
replacement cost basis. Such policy shall be on an all risk policy form and shall insure
against the perils of fire and extended coverage and physical loss or damage
including, without limitation, flood, theft, vandalism, and malicious mischief,

Liability Insurance. The Component Unit shall maintain, at its cost, commercial
general liability insurance.

Employee/Board Liability Insurance. The Component Unit shall maintain, at its cost,
liability insurance coverage for employees of the Component Unit, its Board of
Directors, and its operations. Such policy shall name the County as additional
insured.

Motor Vehicle Insurance. The Component Unit shall maintain, at its cost, motor
vehicle insurance for all vehicles owned by the Component Unit. Such policy shall
name the County as additional insured.

Workers Disability Insurance. The Component Unit shall maintain, at its cost,
worker’s disability insurance.

It is typically preferred that the Component Unit obtain their insurance through the County’s
insurance vendor, but exceptions may be approved by the Otsego County Board of
Commissioners providing that the insurance is of an equal coverage to that maintained by the
County of Otsego and that the insurance vendor has a financial strength rating of A or better
by a reputable insurance rating company such as A.M. Best.



46% CIRCUIT COURT OTSEGO DEFENSE CONTRACT

87-A DISTRICT COURT OTSEGO DEFENSE CONTRACT

OTSEGO COUNTY PROBATE COURT DEFENSE CONTRACT

_August 1, 2009 — July 31, 2012

The undersigned agree as follows:

1.

That Gary L. Gelow, (hereinafter “Contract Administrator”)
shall provide legal representation to all indigent parties charged
with offenses cognizable in the Otsego County Court System
(understood by all parties to inchide the circuit, district, and
probate courts of Otsego County Michigan only) pursuant to
MCR 6.101. Further, the Contract Administrator shall provide
representation to all minors whose parents or guardians are
indigent and who are charged with criminal offenses. Further,
the Contract Administrator shall provide legal representation to
all parties who are indigent and are involved in a matter or
allegation of abuse and/or neglect of a minor child, or who are
involved in protective proceedings (DD, M1, LIP, etc.). Legal
representation shall be provided by and through the Contract
Administrator through a series of subcontracts with various
attorneys and/or law firms. The Otsego County Courts, by and
through its Chief Judges, retains the right to approve or reject
any of the subcontractors tendered by and through this instant
agreement.

The Otsego County Courts, by and through its Chief Judges,
does hereby agree that the Contract Administrator shall be
compensated at the rate of Eleven thousand, two hundred,
fifty and 00/100 ($11,250.00) dollars per month for the term of
August 1, 2009, through July 31, 2010, for the services

provided in #1 above.

The Otsego County Courts, by and through its Chief Judges,
does hereby agree that the Contract Administrator shall be
compensated at the rate of Eleven thousand, four hundred,
seventy five and 00/100 ($11,475.00) dollars per month for the



10.

term of August 1, 2010, through July 31, 2011, for the services
provided in #1 above.

The Otsego County Courts, by and through its Chief Judges,
does hereby agree that the Contract Administrator shall be
compensated at the rate of Eleven thousand, five hundred,
eighty-nine and 50/100 ($11,589.50) dollars per month for the
term of August 1, 2011, through July 31, 2012, for the services
provided in #1 above.

The monthly payment shall be made in advance, commencing
on or about August 1, 2009, and continuing through each and
every month thereafter during the term of the contract, based on
Otsego County’s warrant (check disbursement) schedule.

The Contract Administrator shall accept, without further
compensation, representation of five indigent parties who desire
to appeal a final disposition of the Otsego County Courts.

Court ordered appointment shall, pursuant to the provision of
this contract, apply only to those circumstances where
Michigan Constitution, Michigan statutes, or Michigan Rules of
Court require the appointment of counsel, including probation
violation charges.

Contract attorneys must resolve conflicts to ensure legal
representation is present at the scheduled hearing so the hearing
can proceed as scheduled.

The Contract Administrator has the affirmative obligation to

review an indigent defendant’s financial status and advise the
appropriate presiding judge in the event the Contract
Administrator or any attorney determines that a defendant is not
entitled to court appointed counsel for lack of indigency.

The parties agree that either party to the instant contract may be
cancelled without liability upon ninety (90) days written notice.
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12.

I3.

The Contract Administrator shall serve as liaison to the Chief
Judges of the Otsego County Courts regarding the
administration and/or procedural matters involved in the
administration of this instant contract.

Those appointments which are made during the term of this
instant contract shall be completed through final disposition
without additional compensation irrespective of the
cancellation, revocation, or non-renewal of this instant contract.

Dated: g?/gg’ég / %K % %ZIM
| Horgrable JTanel M. Allen, Chief Judge

46" %ie:'cuit Court

Dated: 717? [/07 W Joz—

Dated:

Horotable Patricfa A. Morse, Chief Judge
87-A District Caurt

ey

Honorable Michael K. Zooper, Chief Judge
Otsego County Probate Court

Dated: & ~ 09 QW

Dated:

J ohgié‘u/rt, Otsego County Administrator

Gary L. Gelow, Contract Administrator



Addendum One

The contract attorneys shall maintain professional liability insurance in an amount no less
than $1,000,000 per claim and $1,000,000 aggregate throughout the term of this contract.



Otsego County Building
Emergency Response Manual

Purpose of Manual

The Otsego County Building Emergency Response Manual is to be used to assist
our employees during the emergency situations outlined in this manual.

Responsibilities of Personnel

County Administrator

Each county building will have its own emergency plan and will have a
designated Building Emergency Coordinator (B.E.C.}). The designated B.E.C. will
be the County Administrator for the County Building. If Court related, contact
Trial Court Administrator.

Otsego County Employees

All Otsego County personnel will have the following responsibilities and duties:

1.

All personnel have the responsibility to report emergencies
immediately.

If an evacuation alarm sounds, evacuate the building immediately to
the assigned designated area.

All personnel are responsible for familiarizing themselves with the
evacuation routes and the location of all fire extinguishers.

All personnel are to know the location of the nearest emergency exit in
all areas they may enter.

All personnel are to know the action plans contained in this manual
and follow them when initiated.

All personnel are to assist any employee or visitor who has a disability.
All personnel are to assist those in need during an emergency.

Provide First Aid and CPR to those in need only if safe to do so and if
you are trained.

PLANS:bldgemerresp 08/07/2009



HOW TO PROCEED IN MOST EMERGENCY
SITUATIONS

1. Determine what the situation is:

Life Threatening Emergencies

A. DIAL 911 or 9-911 and report the incident.

B. Notify the County Administrator Office at ext. 520, or
731-7520. If Court related, contact Trial Court

Administrator.

Non-Life Threatening Emergencies

A.  Notify the County Administrator Office at ext. 520, or 731-7520.
If Court related, contact Trial Court Administrator.

PLANS:bldgemerresp 08/07/2009
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Section 1:

Bomb Threat Procedures

Procedure Steps
1. Report the bomb threat immediately by calling 911 or 9-911.

2. Inform the County Administrator immediately at ext. 520, or 731-
7520, If Court related, contact Trial Court Administrator.

Réceiving a Threat

1. If you receive a call, locate the Bomb Threat Checklist attached to
the next page.

2. Review “"What to do while speaking to a caller that is making the
threat.”

3. Be calm and courteous.

4, Listen, do not interrupt the caller.

5. Try to keep the caller on the line as long as possible.

6. Be aware of any background noises.

7. If possible, while you are on the phone, notify a nearby co-worker
to assist you. Have them notify the County Administrator at ext.

520, or 731-7520. If Court related, contact Trial Court
Administrator.

PLANS:bldgemerresp 08/07/2009



THREAT RECEIVED BY OTSEGO COUNTY EMPLOYEE/DEPARTMENT

WHAT TO DO WHEN SPEAKING TO A CALLER THAT IS MAKING A
THREAT

INFORMATION NEEDED

=

. Location of incident,
a. Specific area at location.
. Time set to explode.
. What type of explosive used.
a. How fused?
4, Why does caller want to blow up that particular location?

ACTION REQUIRED

. Attempt to keep caller on phone as long as possible.

a. May provide clue as to identity.

b. The more subject’s voice is heard, the greater the chance of successfully

identifying

. Do not antagonize the caller. Do not express disbelief or disinterest.
. Study and analyze caller’s voice.

a. Adult or juvenile?

b. Racial, ethnic tone?

c. Voice tone and quality.
d. Speech impedimenis?
e
f

W N

—

W N

. Peculiar pronunciations?
. Sounds intoxicated or drugged?
4, Listen for background noises (may be a clue to origin of call).
a. Public place.
b. Traffic noises.
¢. TV or radio in background.
d. Other people in background.
e. Unusual noises.
. Advise supervisor.

(85]
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Section 2:

Building Evacuation

The evacuation procedure can be used for a variety of situations.

1.

Note:

When an evacuation alarm is given (intercom page over the phone),
evacuate the building immediately to the designated area. The
designated evacuation area will be designated at the time of the incident,
Be aware that people may not hear the alarm/announcement. Please
make sure all Individuals in the building are notified of the evacuation.

Upon notification that an evacuation is in progress, all personnel and
visitors will immediately use the appropriate emergency exits and proceed
to the designated assembly location.

Prior to leaving the building, each Department Head/Elected Official will
be responsible for notifying the personnel within her/his division of the
evacuation.

Once in the designated assembly area, an attendance for employees and
visitors will be conducted.

The attendance results will be reported to the County Administrator or the
assighed alternate as soon as possible. The person reporting the results
shall highlight the names of the person(s) who may still be in the building.
This will be given to the police or fire department Incident Commander.

All personnel will stay assembled at the evacuation location until further
instructions are received from the County Administrator.

It is important to understand that in some emergencies employees must
deviate from these instructions. Use common sense. For example, if
smoke is present employees need to begin evacuating even if the alarm
has not been sounded.

PLANS:bldgemerresp 08/07/2009



Section 3:

Building Lock Down

A building lock down can occur for a variety of reasons (a dangerous individual is
loose in the area, chemical spill, etc.). You will be notified by the County
Administrator, the County Sheriff's Department or Central Dispatch if a lock down
is warranted.

1. Notification of a lock down will be announced on the intercom page
over the phone system.

2. When the lock down is in progress, all exterior doors of the building
will be locked and everyone will stay away from exterior windows.

3. There may be a voice message delivered over the phone system
providing more information in regard to the emergency incident.

4, If an employee comes back to the office and finds it locked, the
employee should go to the nearest phone and call the office to find
out why the building is locked.

Otsego County standardized signals:
Emergency Lock Down signal —

= If the danger is inside the building ~ intercom page
“"Lock Down — Inside”

» If the danger is outside the building — intercom page
"Lock Down — Outside”

= If the danger is outside the building and relates to
hazardous materials — intercom page
“"Lock Down — Shelter in Place”
*x*SEE HAZARDOUS MATERIALS SECTION***

If a lock down has occurred, the all clear signal will be given in person and
individually to each office. It will be made by a uniformed law enforcement
officer .
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Section 4:
Fire Procedures

1. If a fire alarm is triggered, someone from the administration office
and/or the receptionist will call 911.

2. When the fire alarm sounds, all building occupants must evacuate.
Take care to be certain that all hearing impaired building occupants
are alerted when the alarm sounds.

3. Locations of fire extinguishers can be found on the floor maps in
section 12 and posted on most doorways.

4, During an emergency visibility may be limited. It may be necessary to
hold onto the person in front of you in order to successfully exit the
building.

5. The last person to leave the building should close any doors that could
help contain the fire.

6. Assist all visitors to the nearest exit.
7. Proceed to designated assembly location which will be determined at
the time of the accident.
Remember.....
If your clothing catches on fire.....
1. STOP moving — Do Not Run!
2. DROP to the ground, cover your face; and
3. ROLL to smother the flames.
If you see someone on fire.....

1. Use a coat or a blanket to smother the flames or tell them to
roll on the ground to smother the flames.
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HOW TO USE A
FIRE EXTINGUISHER

P uLL PN
A 1M AT BASE OF FIRE
S QUEEZE HANDLE

S WEEP AT BASE OF FIRE
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Section 5:

Hazardous Materials

Hazardous materials are present both Inside the County Building and in the
surrounding community. Therefore, emergencies dealing with these materials
can affect the County employees and the County Building.

If hazardous materials have been exposed to the interior of the building please
follow the evacuation plan. The designated assembly location will be determined
at the time of the accident by the County Administrator, police or fire
commander.

Otsego County Standardized Signals:
Emergency Lock Down signal —

» If the danger is outside the building — intercom page
“Lock Down — Shelter In Place”

If you are told to “shelter in place”, a problem exists on the outside of the
building. It would not be safe to leave the building and the safest place is to be
in an interior room with no windows. The goal of a “Lock Down - Shelter in
Place” is to minimize your exposure to the outside environment. Air handles and
fans should be turned off.

As soon as possible after a “Lock Down — Shelter in Place” is ordered, more
information will be put out via the voicemail system or intercom as appropriate.
Therefore, Team Leaders should check their voicemail after a few minutes. Do
NOT call the Administrator's office. This will tie up the lines of
communication. Administration staff will call you as soon as it is practical. This
may take some time. If you have not heard from Administration within 45
minutes of the initial “Lock Down — Shelter In Place” alarm, the Team Leader
should call the Administrator’s Office. The ALL CLEAR signal will be an
intercom page or personal notification at each office.
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Section 6:

Hostage Situation

If an employee witnesses or receives information about a person(s) in the
building being taken hostage, immediately dial 911 or 9-911 to report the
incident. Then contact the County Administrator at ext. 520, or 731-7520. If
Court related, contact Trial Court Administrator.

1. Resist being taken hostage, unless your life would be placed in
jeopardy by refusing to be taken.
2. If you do become a hostage:
A. Try to remain calm.
B. Do not act foolishly.
C. Do not arouse the hostility of your captor(s).
D. Try to drink water and eat to maintain your strength,
E. Do not assist your captor(s).
F. If a rescue attempt is made:
o Drop to the floor and cover your head.
« Listen to the instructions of the officers.

¢ Cooperate with authorities so you can be properly identified.
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Section 7:

Medical Emergency

Medical emergencies can occur at any time. The following describes the
procedure that County employees should follow in the event of a life threatening
or serious injury, iliness or death.

Medical Emergency Notification -- dial 911 or 9-911 then notify the

County Administrator at ext. 520, or 731-7520. If Court related,
contact Trial Court Administrator.

When you call 911 or 9-911.....
1. Identify yourself,
2. Give the location of the victim and his or her identity, if known.
3. Describe the victim’s condition and/or injury.
4, Teli whether he or she is breathing and alert.

5. Tell the dispatcher the closest entrance for the emergency

responders.

6. Do not hang up until the dispatcher tells you to do so or hangs up
first.

7. Send someone to the entrance closest to the location of the

incident. Have them open the doors for emergency responders.
All non-life threatening emergencies.....
Notify the County Administrator at ext. 520, or 731-7520.

Note: If you are certified to provide medical aid, you can do so within the limits
of your certified training.
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Section 8:

Power Outage

1. If a power outage occurs, stay calm.

2, Contact the County Administrator's Office at ext. 520, or 731-7520.
They will contact the power company and notify them of the outage.
The County Administrator, or designee, will then provide further
instructions.

3. The loss of computer files during a power outage is unavoidable.
Protect yourself by remembering to save and back-up your computer
files on a regular basis.
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Section 9:

Suspicious Packages / Items

Action to take after receiving a suspicious package:

1.

2.

Do not handle the package.
Evacuate the area in which the package Is located.
Notify the County Administrator.

The County Administrator will assess the situation and decide if further
emergency services are needed.

If it is determined that further emergency action is required, the police
and fire department will evaluate and decide if the building needs to
be evacuated.

The County Administrator will coordinate the evacuation of the
building.

The following are letter and parcel bomb recognition points:

1.

2.

Foreign mail, air mail, special delivery 8. Qily stains or discolorations

Restrictive markings, such as 9. No return address
“confidential” or “personal”

10. Excessive weight
Excessive postage

11. Rigid envelope
Hand written or poorly typed addresses

12. Lopsided or uneven envelope
Incorrect title

13. Protruding wires or tinfoil
Titles but no names

14. Excessive securing material, such
Misspellings of common words as masking tape or string

15. Vis_ual distractions
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Section 10:
Suspicious / Violent Situations

If an employee witnesses or receives information about a person(s) in the
building being suspicious or violent, they are to notify the County Administrator
or designee and are to immediately dial 911 or 9-911 to report the incident. If
Court related, contact Trial Court Administrator.

Non-Threatening (complaining, belligerent, yelling, etc.)

Threatening (weapon, verbal threats, contact, injury, etc.)
Incident in Progress
1. Remain calm.
2. Avoid action that might incite the person to act violently.

3. Obey the person’s instructions, even if it appears that the employee or
visitor cannot be harmed.

After the Incident

Immediately after the incident, ensure that no employees or visitors have been
injured.

If People are Injured:
1. Call 911 or 9-911,

2. Immediately notify the County Administrator at ext. 520, or 731-
7520.

3. Close and secure the office until the police arrive (lock the door).
This procedure will help preserve the scene of the crime for
fingerprints and other physical evidence.

4, Preserve the evidence--do not touch any notes that the intruder
may have written, such as a request for money/valuables.

5. Each employee involved in the incident should write down her/his
own description of the intruder and the events that occurred.
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Please note that witnesses should not confer with others or
compare notes.
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DESCRIPTION OF PHYSICAL CHARACTERISTICS FORM

Perpetrator 1 Perpetrator 2
Male/Female -

Race/Nationality -

Height -

Weight -

Build -

Hair Color/Length -

Glasses -

Eye Color -

Scars or Marks -

Weapon Type -
{revolver, automatic rifle, shotgun, etc.)

Jewelry -

Clothing:
Jacket -

Shirt -

Pants -

Hat -

Shoes -

Vehicle:
Type -

Model/Year -

Color -

License Plate -

Additional Information on Perpetrator 1:

Additional Information on Perpetrator 2:

Do not discuss any details of the event until the police are through taking statements from you
and your co-workers. Thank you for your cooperation.
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Section 11:

Tornadoes / Bad Weather

Winter Weather

In the Northern Michigan area our weather can change hourly, if not more
frequently. During the winter months before 8:00 a.m. if there is a question as
to whether or not the County will be open, all empioyees should listen to local
radio stations for closing announcements. The radio station used by the County
for this announcement is 101.5 on the FM radio dial. The County Administrator
will normally make the decision to close before 6:00 a.m. and will have it
announced on the local radio station listed above. If bad weather occurs during
the day after we are already at work, the County Administrator will again make
the decision to close and will notify all departments.

Tornado
A Tornado Watch means conditions are right for a tornado to form.
Keep aware of weather conditions and be ready to take shelter.

A Tornado Warning means that a funnel cloud or tornado has been spotted In
the area.

Take shelter immediately in case a tornado approaches your
location.

Notification:

1. A tornado watch will be announced to the Otsego County personnel as
soon as possible after confirmation is made with the County
Administrator.

2. A tornado warning will cause the Reverse 9-1-1 system to be
activated.

3. When the tornado warning has been issued, all building occupants and
Otsego County personnel MUST move to the designated safe area
within the building. (Downstairs on the first floor, in the hallway.)

4, Once in the safe area, personnel should be instructed to seek sheiter

under a desk or table, or kneel down in a fetal position facing the wall
and cover their heads with their arms. They are to remain in this

PLANS:bldgemerresp 08/07/2009



position until the all-clear signal is given by the Otsego County Office
of Emergency Management.

Note: If County employees choose to leave the building during a
tornado warning and an all clear is issued before the end of the normal
working day, the employees are required to return to work to
complete that day of work.
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COUNTY OF OTSEGO
ACCIDENT / INCIDENT REPORT

INSTRUCTIONS: Complete all three pages and return to your supervisor. When
serious personal injury or property damage is involved, immediately forward
form to the County Administrator’s Office.

A. GENERAL INFORMATION

1. Department: 2. Hire Date (Employees):
3. Phone: 4. Date: Time:
Personal Injury Property Damage Other
Claim Incident __ Claim __ __ Incident Claim _
Incident

B. WHO'S INVOLVED

1. Name: 2. Telephone:

3. Address:

4. Occupation:

5, SS#: 6. Date of Birth:

C. IF PERSONAL INJURY OCCURRED

1. Nature of injury (e.g., cut, strain):

2. Part of Body Injured {e.g., hand, back):

3. How was injury treated (e.g., first aid, efc.):

4. If employee, did he/she return to work:
same day following day lost time
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D. IF PROPERTY DAMAGE OCCURRED

1. Property damaged:

2. Nature of damage (e.g., theft, breakage, etc.):

3. Extent of Damage:

E. WHAT OCCURRED

1. Police report number, if any:

2. Describe clearly & fully what happened (attach any supporting data}:

F. WITNESSES

1. Name: Telephone No.:
Address:

2, Name: Telephone No.:
Address:

3. Name: Telephone No.:
Address:
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G. SUGGESTIONS TO PREVENT REOCCURRENCE

H. SUBMITTED/RECEIVED BY

1. Submitted by: 2. Title: 3. Date:
4, Received by: 2. Title: 3. Date:
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Tran'spo_.fta'ti_o'h of'-Pas_séhgers with
- Special Medical Needs

The Otsego County Bus System's goal is to provide a safe, reliable and efficient
transportation system for all residents of Ofsego County. The Americans with Disabilities
Act of 1990 and Title VI covering Public Transportation that receives Federal dollars for
operations states that state and local governments may not discriminate on the basis of
disability (18 CFR 35.130). Each service, program, or activity must be operated so that,
when viewed in its entirety, it is readily accessible to and usable by individuals with
disabilities, unless it would result in a fundamental alteration in the nature of a service,
program or activity or cause an undue financial and administrative burden (28 CFR
35.150). To this end, the Otsego County Bus System will make all plausible effort to
accommodate all potential bus passengers. It is necessary to note that the Otsego County
Bus System is not categorized as Medical Transportation, Specialized or Ambulatory
Service, which is a separate category of Public Transportation, as we are not licensed,
trained/qualified or insured to perform that category of Public Transportation.

In the event of a medical emergency experienced by any Otsego County Bus
System passenger, Otsego County Bus System employees will attempt basic first aid, but
will not provide any further medical treatment to the afflicted passenger. The Bus Driver
will immediately pull over to the side of the road and use the two-way radio to contact
dispatch, which will in turn contact 9-1-1 to report the medical emergency. The bus driver
and bus aide will wait for appropriate Emergency Medical Services (EMS) personnel to
arrive and handle the medical situation.

For passengers with known severe special medical conditions it would be helpful,
but not required, to have the passenger or caregiver report known medical conditions to the
Otsego County Bus Driver that will be transporting the passenger, in writing, so that if
necessary, on scene EMS personnel can be informed of these conditions in the event of a
medical emergency response. Bus passengers may elect to have the bus driver keep
medical information for future trips, or may request to have the information returned at the
end of the trip in which the information given. Any information kept by that bus driver will
be kept confidential and will be secured in a safe place when the driver is not on duty.
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FUND/DEPARTMENT: Aleat i (e Fremnol

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: [General {ISpecial Revenue CIDebt Service (dcapital Project XBusiness-Type (Enterp‘rise or Internal Svc)

REVENUE  ellness prodram Cosk - -

Account Number Decrease Increase
647-050-400.001 Budgeted Use of Fund Balance $ $2,000
$ $
- - $ $
- - $ 3
Total $ $
EXPENDITURE
Account Number Increase Decrease
647-851-704.112 Wellness Program - $2,000 $
$ $
- - $ $
- - $ $
- - $ $
- - $ $
Total $2,000 : $2,000
MM M\. - S? 30-09 | (e Depediment: |
Department Head Signature Date “Entered: " N
By:
Administrator's Signature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)




@?{ 70 OTSEGO COUNTY
‘ g ~ BUDGET AMENDMENT

ISTABLISHED 74 H"I C I 1 G AN

FUND/DEPARTMENT: Building and Grounds /Cap}-{na p@c’dﬁs

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the foltowing adjustments to the budget.

Fund Type: UlGeneral [OSpecial Revenue Debt Service XCapilaI Project XBusiness-Type {Enterprise or Internal Svc)

REVENUE Clerk office remodeling project

Account Number | Decrease Increase
637-050-400.001 Budgeted Use of Fund Balance $ $8,000
499-050-699.030 Transfers In $ $8,000
- - $ $
- - $ $
Total $ $
EXPENDITURE
Account Number : Increase Decrease
637-941-999.000 Transfers Out $8,000 $
499-901-970.300 Property-improvements $8,000 $
- - $ $
- - $ $
- - $ $
- - $ $
Total $ $
QQ@WJZ ALk 2070  hvens DeEsermEst
Department Head Signature Date | Entered; |
By:
Administrator’s Signature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)
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FUND/DEPARTMENT: Building and Grounds /apiial pf"{)_jfcfi

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments fo the budget.

Fund Type: HGeneral [Ispecial Revenue Obebt Service \;ﬁsapilal Project XBusIness-Type (Enierprise or Infernal Svc)

REVENUE __ jail ventilation project

Account Number Decrease Increase
637-050-400.001 Budgeted Use of Fund Balance P $48,500
499-050-699.030 Transfers In $ $48,500

- - $ $
- - $ $
Total $ $
EXPENDITURE
Account Number Increase Decrease
637-941-999.000 Transfers Out $48,500 $
499-901-970.300 Property-Improvements $48,500 $
- - $ $
- - $ $
- - $ $
- - $ $
Total $ $
Reand 4x aok P00 T
Department Head Signature Date Entered:
By:
Administrator’'s Signature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)
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FUND/DEPARTMENT: Animal Shelter Building Fund

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Direcior are hereby authorized to record the following adjustments to the budget.

Fund Type: [lGeneral DSpei:iaI Revenus [JDebt Service XCapitaI Project Business-Type (Enterprise or Internal Svc)

REVENUE animal control building architectural services

Account Number Decrease Increase
413-050-400.001 Budgeted Use of Fund Batance $ $8,000
$ $
- - 3 $
- - $ $
Total $ $
EXPENDITURE
Account Number Increase Decrease
413-901-970.300 Property-Improvements $8,000 $
$ $
- - 3 $
- - $ $
- - $ 3
- - $ $
Total $ $
KC{ d/u/&/ M 5 ~A0 D | P DEERmE -
Department Head Signature Date Entered:
By:
Administrator's Signature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)
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FUND/DEPARTNENT: GIS/General Funds

" As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: XGeneraI [OSpecial Revenue ODebt Service Capital Project XBusiness-Type (Enterprise or Inlernal Svc)

REVENUE __ property information website

Account Number 7 Decrease Increase
618-050-689.030 Transfers In $ $15,000
$ $

- - $ 3

- - $ $
Total $ $

EXPENDITURE
Account Number Increase Decrease

101-941-999.000 Contingency $ $15,000.
101-978-999.000 Appropriation-Mapping $15,000 $
618-447-920,430 Web Maintenance $15,000 $

- - 3 $

- - $ $

- - $ $
Total $ $

Q A el M L2 O"07 g e

Department Head Signature Date Entered:

By:
Administrator’s Signature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OGF-3 (10/14/05)



OTSEGO COUNTY
BUDGET AMENDMENT

FUND/DEPARTMENT: General Fund

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: Xeeneral [(Jspecial Revenue U Debt Service Capital Project  Buslness-Type (Enterprise or Internal Svc)

REVENUE TIGER Grant appropriation

Account Number Decrease Increase
$ $
$ $
- - $ $
- - $ $
Total $ $
EXPENDITURE
Account Number Increase Decrease
101-941-999.000 Contingency $ $700
101-729-999.000 Appropriation - TIGER Grant $700 $
$ $
- - $ $
- - $ $
- . $ $
Total $ $
Department Head Signature Date Entered:
By:
Administrator's Signature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)
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