Otsego County Board of Commissioners

225 West Main Street o Gaylord, Michigan 49735
989-731-7520 e Fax 989-731-7529

NOTICE OF MEETING
The Otsego County Board of Commissioners will hold a regular meeting on Tuesday, May 26,
2009 beginning at 9:30 a.m., in the Multi-Purpose Room of the J. Richard Yuill Alpine Center,
Gaylord, Michigan 49735,

AGENDA
Call to Order
Invocation
Pledge of Allegiance
Roll Call

Approval and Correction of Regular Minutes of May 12, 2009 w/attachments and the Special
Meeting of May 15, 2009

Consent Agenda

A. OCR 09-16 COA Grant Support - Motion to Adopt

B. OCR 09-17 Magistrate Appointment - Motion to Adopt

C. County Infrastructure Committee Recommendation
1. Weapons Policy - Motion to Approve

D. Budget & Finance Committee Recommendations
1. Personal Watercraft Grant Budget Amendment - Motion to Approve
2. Animal Control Operating/Building Fund Budget Amendment - Motion to Approve
3. General Fund Contingency to Airport Fund Budget Amendment - Motion to Approve

ORYV Public Hearing
City Liaison, Township & Village Representatives
Correspondence
A. April 2009 Financial Report
New Business

A. Financials
1. May 19, 2009 Warrant
2. May 26, 2009 Warrant

B. Budget & Finance Committee Recommendation
1. Investment Policy

Public Comment
Board Remarks, Announcements, and informal discussions
Adjournment

In complianee with the Americans with Disabilities Act, persons with physical fimitations that may fend {o restrict access o or participation in this meeting should contact the
County Adwinistrator's office (989-731-7520) at least twelve (12) howrs prior fo the scheduled stari of the nieeting.



May 12, 2009

The Regular meeting of the Otsego County Board of Commissioners was held in the Multi-
Purpose Room of the J. Richard Yuill Alpine Center. The meeting was called to order at 9:30
a.m, by Chairman Glasser. Invocation by Commissioner Beachnau, followed by the Pledge of
Allegiance led by Commissioner Harkness.

Roll call:
Present: Backenstose, Bates, Beachnau, Brown, Glasser, Harkness, Hyde, Johnson, Liss.

The regular minutes of April 28, 2009 with attachments were approved as corrected. The
minutes were corrected to read under unfinished business, Motion by Johnson, to amend the Tax
revenue Sharing policy contained in the March 24, 2009 packet; Add the language Vote on
amendment-Unanimous, Vote on amended motion-Unanimous.

Consent Agenda:

Motion to approve the 2009 HUD Grant Fund Budget amendment as presented. Ayes:
Unanimous. Motion carried. (see attached)

Motion to approve the mototcycle safety grant as presented. Ayes: Unanimous. Motion carried.
(see attached) '

Speclal Presentations:
Introduction of interim director of Patrick Cudney for the MSU Extension.

Phil Alexander presented the Board the MSU Extension history.
Sheriff James McBride gave his quarterly report to the Board.
Marlene Hopp updated the Board on the Housing and Veteran affairs.

Mary Sanders announced the MTA meeting is May 19, 2009 at the Livingston Township Hall at
6:00 p.m,; the flags for the cemeteries have been ordered and delivered; Revenue sharing.

Elizabeth Haus reported on the downtown project; Memorial Day service on May 24, 2009 at
1:00 p.m.

Joe Edwattowski reported on the Charlton Township street scape program.
Correspondence:

Chairman Glasser received a request from Drew Nobliski regarding timber by the Airport.
Matter referred to the Airport Committee.



New Business:

Motion by Commissioner Hyde, to approve the May 5, 2009 Warrant in the amount of
$2,209,841.10 as presented, Ayes: Unanimous, Motion carried.

Motion by Commissioner Brown, to approve the May 12, 2009 Warrant in the amount of
$287,116.54 as presented. Ayes: Unanimous. Motion carried.

Motion by Commissioner Bates, to adopt Resolution OCR-09-15 Proclaiming National Police
week and Police Memorlal Day as presented.

Roll Call Vote:
Ayes: Backenstose, Bates, Beachnau, Brown, Glasser, Harkness, Hyde, Johnson, Liss.
Nays: None.
Motion carried/Resolution adopted. (seo attached)
Board Remarks:
Commissioner Johnson: Parks and Recreation meeting.
Commissioner Hyde: Bagloy Township meeting.
Fallen heroes memorial,
Commissioner Harkness: Lee Olsen doing well.
Health Department.

Commissioner Backenstose:  Planning Commission.
Chairman Glasser: Stimulus money.

Administrator Burt: Starting with June 9, 2009 the Board meetings will be held
downtown in the County Building,

Meeting adjourned at 10:40 a.m. at the call of the Chair.

Kenneth R. Glasser, Chairman

Susan I, DeFeyter, Otsogo County Clerk



OTSEGO COUNTY Pg lof2-
BUDGET AMENDMENT

FUND/DEPARTMENT: HUD Evant Fiunol

As provided for In the Uniform Budget and Accounting Act of 1978, as amendad, and conslslent with Otsego Counly
Policy, the Adminlstralor and Finance Direclor are hereby authorized fo record the following adjustments to the budget,

Fund Type: ClGenera Wneclalﬂwenus [lDebi Service Ocepital Project  [IBusiness-Type (Enterpiise or fntemnal Svo)

REVENUE T2 ool tie new Penital Rehab &Grant fromn MskOL

Account Numbg[ Degroase Increase
DAR.04D - 504000’?‘#"*%"4‘?,04 Giaurt] $ § 243,900
i - 6860 Ret Rehb o 1 L8 $  125100D
- - ' 18 $
- - $
Total $ . J62,950
EXPENDITURE
Accotinf Number Increase Decrease
33364l - 1p3.040 - Per diem $ 44O $
d - Holh t00 - BEd thoning |8 250 $
Z - T2l060 - Suppliisa |$ 40D 3
. - 980450 - Sye. Chlzes  |$ 360 $ {
" - 936,200 - Advertising |8 450 $
|f I - 3. 50 - Travels s 400 $
H 5 1s
Raahed. - , &l/og

 FEnGO BERER AL

5 /(o[ 9
Department Head Slgnature ' Date vl

Administrater's Signature Date

Board Approval Date {if nooassary) Budget Adjustment # Posting Number

OGF-3 {10/14/05)
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T g;"@ﬂ; : BUDGET AMENDMENT
Isusipnn -m 1ol

FUND/DEPARTMENT:

As provided for In the Uniform Budget and Accounting Acl of 1978, as amended, and consialent with Otsego Counly
Polley, ke Adminisirator and Finance Dkector are heraby authorized lo record the foilowing adjustments to the budgst.

Fund Type: [IGoeneral  OSpecial Ravehus Hnebl Semvice Dlceptiol Project  ClBusiness-Type (Enlerprise or Intarmel Svc)

REVENUE
Account Number Decrease Increase
- - 3 $
- - $ $
- - $ $
- - $ $
Total $ $
EXPENDITURE
Account Number - increase Dacrease
A33 pd1 -740.010 - Oustide (andact  |$ 230,000 |$
n -799.006 -TeRbut <Y |s B5510 |3
- - $ $
- - $ $
" - $ $
- - $ $
Total $34P,900 |$
Uik Do oo $[eog
Dapartment Head Slgnaturd Date ¥ ' '
By
Adminlstrator's Slgnature Date
Board Approval Date (if hecessary) Budget Adjustment # Postlng Number

OGF-3 (10/14/06)
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STATE OF MICHIGAN
MICHIGAN DEPARTMENT OF STATE

.. AND
Mse g0 CountyiSREIT

GRANT AGREEMENT FOR
MOTORCYCLE SAFETY PROGRANM FUNDING

This Grant Agreement (Agreement) ls between the Michigan Department of State
("Department”) and D{SHGBIGRTTISH6K(IR (‘Grantee”). This document shall constilute
the Grantee's agreement for the recelpt of State financlal asslstance to purchase new
fralning motoreycles ("motorcycles’). The Grantee also refers to this program as the
Motorcycle Safety Program.

The baslc objeclive of the Michlgan Motorcycle Safely Program Is to Improve
motoreycling safety by Increasing motorcycle safety courses throughout the State. This
grant program uses 100% State funds and Is contingent upon the abllily of the
Depariment to obtaln all required approvals, Including, but not limlted to, approval by the
State Adminlstrative Board for grant awards that exceed $26,000.

1. General:

The Grantee agrees to comply with all directives, guldelines and policy statements
issued by the Departiment concernlng the Motorcycle Safety Program.

The laws of the State of Michigan govern this State of Michigan grant.
2. Grant Perlod:

The grant perlod begins when this Agreement has been signed by both partles and
explres on September 30, 2008, To recelve relmbursement under thls grant program,
the Grantes must purchase and take dellvery of the motoreycles before the end of the
grant perlod. The Department Is not llable for any costs incurred prior to the date of
grant approval nor after the grant ending date of September 30, 2009. '



Grant Agreement for Tralning Motoreycles
Page 2

3. Authorlzed Amounts:

The Granlee |s awarded a grant In the amount of $7408810. These funds may be used
anly to purchase BESIZIKHEUZ6M trainlng motoroycle at $3,644.00 each from Steven's
Cycles Sales, Ino., 1911 E. Alrport Road, Midland, Michlgan 48642 ("Vendor"),

4. Purchase Process:

The Grantee must slgn this Agreement and return a copy of it with the original signature
to the Depariment. The Grantee will be nofified when the Department's representative
signs the Agreement, and will be provided a copy of the Agreement with both
signatures.  After that nofification, the Grantee may purchase the motorcycles
authorlzed under this Agreement. If the Grantee wants to purchase motoroycles
beyond those authorlzed under this Agreement, Ii may do so at Its sole expense,

The Grantee lIs requlred to work with the Vendor to coordinate the purchase and
dellvery of the motoroycles, and the payment for them. All purchases funded under this
Agreasment must refer to the Slate of Michigan's contract with the Vendor (Contract
Number 071B6200044). Any subsequent agreements between the Grantee and the
Vendor must adhere fo the terms of that contract.. The Grantee ls responsible for
ordering and ensuring satisfactory delivery of the motorcycles and thelr performance.

5. Payment Progess:

This grant program is for reimbursement only. Authorlzed funds will be pald directly to
the Grantee. The Grantee must request relimbursement from the Depariment on the
form prescribed by the Depariment (Attachment A). All relmbursement requests must
be received by the Department by October 9, 2009, To quallfy for reimbursement, the
Grantee. must Include a copy of the Invoice and proof of payment (e.g. a copy of a
cleared check) for the motoroycle with the relmbursement request.

6. Ownership:

The Grantse will own all equipment purchased with funds awarded under this
Agreement as long as the Grantee Is operating a State sponsored motorcycle safety
program. If the Grantes, for any reason, stops operating the program, it must notify the
Depariment according to the ferms listed In item number @ — Discontinuance of
Program.

if any equipment purchased with funds awarded under this Agreement Is determined to
be surplus or salvage, the Grantee must submil a written dlsposal request {o the Grant

Administrator for approval.



Grant Agreement for Tralnlng Motorcycles
Page 3

7. Reporling:

The Grantae wlll submlit perlodic narrative progress reports regarding the status of the
State-funded motorcycles. The reporis will be submitted o the Department at the same
time, and In the same format, as other narrative progress reports required for
motorcycle education and tralning grant funds.

8. Financlal Records:

The Grantee must retain all books, accounts, reports, files and any other records
relating to its performance under this Agreement for hot less than 7 years after the grant
period ends, Those materlals must be produced for inspectlon, review and/or audit
when required by the Department.

9. Discontihuance of Program:

The Grantee Is responsible for notliying the Department In writing within 30 days when
the declsion Is made to discontinue the program. The lelter of notification should
include: the location of vehicles, equlpment, project materlals, finat report, supplies and
records; and the name and telephone number of the agency persons who have
knowledge of the program and access to program records. The Department reserves
the right to require the return of any or ali equipment and supplies purchased with grant
funds. :

10. Indemnlfication:

To the fullest extent permilted by law, the Grantee shall indemnify, defend and hold
harmless the Depariment, the State of Miohigan, and thelr agents, officers and
employees, from and against any and all lawsults, liabllitles, damages, and claims or
other procesdings brought by any third party (Including but not limlted to employees of
the Department, the State of Miohlgan, and lhe Grantee), and any and all related costs
and expenses (including reasonable attorneys’ fees and disbursements and the costs of
investigation, ssfflement, Judgments, Interest, and penallies) arlsing from or In
connection with any of the actlvities to be carrled out by the Grantae In the performance
of this Agreement,

The duty to Indemnlfy as set forth In this section will continue in full force and effect,
notwithstanding the explration or early termination of this Agresment, with respect to
any clalms based an facts or conditions ocourring prior to expiration or terminatlon.

141. Buslness Integyrity Clause:

The Depariment may Immediately cancel the grant without further llabllity to the
Department or Its employses If the Grantes, an officer of the Grantee, or an owner of a
25% or greater share of the Grantee Is convicted of a criminal offense Incident to the

3



Grant Agreement for Tralning Motorcycles
Page 4

application for or performance of a State, publle, or private grant or sutbcontraot; or
convicted of & crimlnal offense including but not limited to any of the following:
embezzlement, theft, forgery, bribery, falsification or destruction of records, recelving
stolen property, attempting to influence a public employee to breach the eihlcal conduct
standards for State of Michigan employees; convicled under State or Federal antitrust
statutes: or convicted of any other criminal offense which, [n the sole discrellon of the
Depariment, reflects on the Grantee's business integrily.

12. Adminlstration of Agreement:

The Grant Administrator for the Motorcycle Safely Program ls:

Ron Wilson

State CoordInator

Motoroycle Safely Program

Richard H. Austin Building, 3" Floor
430 W. Allegan

Lansing, M! 48918

Telephone: (617) 335-6683
E-mall: WilsonRJ@Michlgan.gov

All questions, comments, and correspondence regarding this grant must be submitted In
wrlting to the Grant Adminlstrator.

13. Speclal Certitication and Signatures:

The person signing this Agresment on behalf of the Grantee cerllfles that he or she Is
authorized to do so and to bind the Grantee. Further, that person has personally
reviewed thls Agreement and agrees to its terms and condlilons.

For the Grantee:
John Burt Adminislrator
- Name (print) Titte (Print)
Signature Date

For the State of Michigan, Department of State:

- Cindy Paradine Acting Director, Budget Services Diviston
Name Tlitle
Signature Date



Attachment A

MICHIGAN DEPARTMENT OF STATE
Miohlgan Motorcyole Safety Program

Fiscal Year 2009 Reimbursement Request Form
For Grant Funds to Purchase Tralning Motorcycles

State Funded
Granteo Information:
Grantee's Name; BiEsHo Cointyishayifl
Number of Tralning 2 Suzukl TU250 training motorcycles
Motoroycles Awarded
Motorcycle Purchase Information:
Date of Purchase:
Date of Payment to Stevens’ Cycle Sales, Inc.;
Check Number:

Total Number of Suzukl Motorcycles Purchased

Tota) Relmbursement Amount: (# of Suzuki Motorcycles x
Contract Price of $3,544.00) $

Certification:

1 certify that these grant cxpenditures were incurred during the grant period and that all
expenditures ineluded in this request have been paid. 1 fuxther certify that these training
motorcyeles were purchased off of the State’s contrnet with Steven’s Cycle Sales, Ine.,
Contract No. 071B6200044.

Name
{type or pilnt):

Title:

| Slgnalure:

Date:

Please return orlginal relmbursement request form to:

Ron Wilson, State Coordinator
Bureau of Regulatory Services
Michlgan Motorcycle Safety Program
430 West Allegan, Third Floor
Lansing, MI 48918

Telephone: (517) 335-6683
E-mall: WilsonRI@Michlgan.gov



RESOLUTION NO, OCR 09-15
Proclalming Natlonal Police Week & Pollce Mentorial Day

OTSEGO COUNTY BOARD OF COMMISSIONERS
May 12, 2009

WHEREAS, The Congress of the United States of Amerlca has deslgnated the week of May 10%to be
dadicated as “"NATIONAL POLICE WEEK” and May 15% of each year to be “POLICE MEMORIAL

DAY and -

WHEREAS, The members of law enforcement agencles protect life and property throughout the
County of Otsego and play an essentlal vole In safeguarding the rights and freedoms of our
cltizens; and

WHEREAS, The County of Otsego desires to honor the valor, service and dedication of its own
SHERIFF DEPUTIES, especlally those who have given thelr lives In the line of duty; and

WHEREAS, The County of Otsego further deslres to recognize and appreciate the dutles, hazards,
and sactifices of law enforcement personnel; and

WHEREAS, The Board of Commissloners calls upon the citlzens of Otsego County to take a moment *
on May 15™, to remember those fallen officers who made the ultimate sacrifice for thelr feliow
man; now, therefore, be It

RESOLVED, that we proclalm the week of MAY 10™ to MAY 16™ to be "POLICE WEEK" and  call
upon all our citizens In this community to espectally honor and show our sincere appreciation
for the SHERIFF DEPUTIES of this County by deed, remark and attitude; and be It further

RESOLVED that the flags be flown at half-staff on MAY 15™ In honor of Deputy Carl L, Darling, Jr,,
who gave his fife In the line of duty on May 3, 1986; Sergeant Larty C. Washburn, who dled
while on duty on May 15, 1994 and Deputy John K. Gunsell, who died In the line of duty on
September 12, 2004.



May 15, 2009

A Special meeting of the Otsego County Board of Commissioners was held at
the Chester Township Hall, 1737 Big Lake Road. The meeting was called to
order at 8:00 a.m. by Chairman Glasser.

Roll call:
Present: Backenstose, Harkness, Brown, Glasser, Johnson, Liss

Bates, Hyde
Excused: Beachnau

Agenda:

The Commissioners were updated on the status of various county funds and the
2010 budgeting process.

Meeting adjourned at 1:15 p.m. at the call of the Chair.

Ken Glasser, Chairman

Susan |. DeFeyter, County Clerk



o YO KEXE

May 26, 2009
Agenda



RESOLUTION NO. OCR 09-16
DIJW GRANT 2009
COMMISSIONER LETTER OF SUPPORT FOR APPLICATION FOR FUNDING
Otsego County Board of Commissioners
May 26, 2009

WHEREAS, the Otsego County Board of Commissioners established the Otsego County
Commission on Aging as a County Board in 1979 to coordinate and/or provide
programs, public and private, and function as the single focal point of services
for older adults in Otsego County under a community plan, which promotes and
safeguards the independence and well being of older adults of Otsego County,
and

WHEREAS, grant funding will help the Otsego County Commission on Aging fulfill this
mission; now, therefore, be it

RESOLVED that the Otsego County Board of Commissioners hereby strongly supports
the application of the Commission on Aging for funding of services including but
not limited to:

TITLE IIIE National Family Caregiver Support Program
Kinship Care — Support Group
Kinship Care — Funding
Health Resource/Education
Education/Caregiver Support Group
Education/Parkinson Support Group
Respite/Up & Go

TITLE I1ID Disease Prevention Health Promotion
Healthy Moves
Matter of Balance
Tai Chi

MERIT AWARD (TOBACCO SETTLEMENT)
Adult Day Services — Otsego Haus

THREE YEAR AWARD
Homemaking, Personal Care, Respite
Congregate Meals, Home Delivered Meals

and be it, further

RESOLVED that the Otsego County Board of Commissioners urges acceptance thereof.



RESOLUTION NO. OCR 09-17
APPROVING THE APPOINTMENT OF COURT MAGISTRATE

Otsego County Board of Commissioners
May 26, 2009

WHEREAS, Pursuant to MCLA 600.8521, MSA 227A.8521, the Otsego County Board of
Commissioners has reviewed the following listed Magistrate duly appointed by the
Honorable Patricia a. Morse, Chief Judge of the 87-A District Court.

Victoria Courterier

now, therefore, be it

RESOLVED that the Otsego County Board of Commissioners does hereby approve the
appointment of this Magistrate for Otsego County.



oo Weapons Policy
BACKGROUND

In Court Executive Orders C46-2009-09J, D87A-2009-08J, and P69-2009-09J, the
46" Circuit Court, the 87-A District Court, and the Otsego County Probate Court prohibited
all weapons in any courtroom, court facility, judicial offices, court staff offices, friend of the
court offices, juvenile holding room, clerk of the court offices, and common areas. The
Court has the ability to issue administrative orders governing internal court management as
provided under Michigan Court Rules, MCR 8.112(B). It is Otsego County's policy to
provide a safe environment for victims, witnesses, defendants, and judicial staff, Further, it
is Otsego County's intent to follow all applicable firearms/weapons laws.

POLICY

A. Weapons of any nature are prohibited in the following Otsego County facilities:

1. Otsego County Courthouse, 225 W. Main Street, Gaylord, Michigan, except for the
Sheriff's Office for purposed of gun registration.

2. Otsego County Alpine Center Courthouse, 800 Livingston Boulevard, Gaylord,
Michigan.

3. This policy does not apply to law enforcement personnel.

4. This policy does not apply to parking lot areas for the above facilities.

B. No weapon will be allowed in any other Otsego County facility, except as authorized by
law.



FIX, % ) OTSEGO COUNTY
& ool BUDGET AMENDMENT

ESTABLISHID:E)S M ! C W J G A N

FUND/DEPARTMENT:_&eneral f_’imq’.//”drm@&zﬁf%

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: \ﬂGeneral [0Special Revenue ODebt Service Ccapital Project JBusiness-Type (Enterprise or Internal Svc)

REVENUE T r‘ecorti/grm/m‘: 1o }Oww,hzwo mosrine édq[ld'r_{ wWatin Chaft

Account Number Decrease Increase

/b]-23) _-501-000AC Fed-Gramt |$ 5 3,¥00

- - $ $

- - $ $

- - $ $
Total $ $
EXPENDITURE

Account Number Increase Decrease
[d N -

101 351 - 970430 Vehicte punetuse |$ 31800 |

- - $ $

- - $ $

- - $ $

- - $ $

- . $ $
Total $ $

2 S 2 H 30 0F ETGE BTN
%fepartment Head Signature Date o
By:

Administrator's Signature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)



Michigan Department of Natural Resources - Grants Management /

CEDA 97.012 BOATING SAFETY FINANGIAL ASSISTANCE

2009 MARINE SAFETY PROGRAM (FEDERAL FUNDING)

GRANT AGREEMENT — EQUIPMENT
Required by 1994 PA 451, as amended, and 197%‘PA 227.

This Agreement is between the Michigan Department of Naturai Resources for and on behalf of the State of
Michigan (‘DEPARTMENT”) and OTSEGO COUNTY (“GRANTEE").

1. The GRANTEE has been approved by the DEPARTMENT to receive Marine Safety program funding to
purchase equipment necessary for the GRANTEE'S Marine Safety program.

Specific items approved for reimbursement include:
PWC

2. Federal funding is provided to state agencies under the authority of 46 U.S.C. 13103(a)(2) and (3). The
State of Michigan has received a federal funding apportionment for fiscal year 2009 through the United
States Coast Guard, Department of Homeland Security. From this federal funding, the amount shown
below is provided to the GRANTEE by the DEPARTMENT for the purpose of supporting the GRANTEE'S
Marine Safety program. Reference the “Department of Homeland Security, United States Coast Guard,
Boating Safety Financial Assistance CFDA 97.012, and passed through-by Department of Natural
Resources” on your single audit reports and other financial statements as required. Single audit reports are
to be provided to the Office of Internal Audit, Michigan Department of Natural Resources, PO Box 30028,

Lansing, Michigan 48909.

3. The DEPARTMENT agrees to reimburse the GRANTEE a sum of money equal to 100% of the total eligible
costs of purchasing the item(s) listed above, but not to exceed Three Thousand Eight Hundred
{$3,800.00) dollars.

There is no local match required for this reimbursement.

The Agreement period is January 1, 2009 through September 30, 2009.

4. This Agreement shall be administered on behalf of the DEPARTMENT throdgh Grants Management. All
reports, documents, or actions required of the GRANTEE shall be submitted to the Grants Specialist,
Grants Management, Michigan Department of Natural Resources, PO Box 30425, Lansing, Ml 48908-7925.

The GRANTEE’S contact person for this project is:

Name: Marcia LaForest Title: Deputy/Administrative Division

124 S Court Ave, Gaylord MI 49735-1309

Mailing Address:

o

" Phone Number: ___989-731-7283 Fax Number: _989-731-7299 ~ "

E-mail: mlaforest@otsegocountymi.gov

5. Equipment purchases must be completed by September 1, 2009, To receive reimbursement under this
Agreement, the GRANTEE shall submit a completed State Aid Voucher-Equipment (PR1928Equip), and
Detail of Expenditures-Equipment (PR1929-1), along with required documentation of expenditures, to the
DEPARTMENT. Completed forms and documentation of expenditures are. due by

September 30, 2009 .
6. The GRANTEE may not assign or transfer any interest in this Agreement to any other agency, group or

individual. )
aif yf';’D } \/«j/)

Page 1 of 4 . ﬁlvd‘l ﬂuv G PRE50Z (Rev. 04/03/2009)
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2009 MARINE SAFETY PROGRAM (FEDERAL FUNDING) GRANT AGREEMENT - EQUIPMENT

7. The Agreement may be executed separately by the parties. This Agreement is not effective unfit:

+ The GRANTEE has signed it and returned it, and
< The DEPARTMENT has signed it.

The individuals signing for the parties indicated below certify by their signatures that they have the authority to
do so and will ensure that the terms of the Agreement are fulfilled.

GRANTEE

SIGNE ’ WITNESS
Dinir 1) Welos st 7%7%4

Mat ew J Nowicki

fited Name: James D McBride

Printed Name,_..

Title: Otsego County Sheriff

Brian E Webber

Date: 04/28/2009 Printed Name:

MICHIGAN DEPARTMENT OF NATURAL RESOURCES
WITNESSED BY:

SIGNED:

By: ]
James B. Wood

Title: Manager, Grants Management

Date:

PR5502 (Rev. 04/03/2003)

Page 2 of 4



2009 MARINE SAFETY PROGRAM (FEDERAL FUNDING) GRANT AGREEMENT - EQUIPMENT

APPENDIX A
EQUIPMENT PURCHASED WITH FEDERAL FUNDS
EROM 43 CODE OF FEDERAL REGULATIONS (CFR) PART 12

§ 12.72 Equipment.
(a) Title. Subject to the obligations and conditions set forth in this section, titie to equipment acquired under a

grant or subgrant will vest upon acquisition in the grantee or subgrantee respectively.

(b) States. A State will use, manage, and dispose‘of equipment acquired under a grant by the State in accordance
with State laws and procedures. Other grantees and subgrantees wilt follow paragraphs (c) through (e) of this section.

(c) Use.
(1) Equipment shall be used by the grantee or subgrantee in the program or project for which it was

acquired as long as needed, whether or not the project or program continues to be supported by Federal funds.
When no longer needed for the original program or project, the equipment may be used in other activities
currently or previously supported by a Federal agency.
(2) The grantee or subgrantee shall also make equipment available for use on oiher projects or pragrams
currently or previously supported by the Federal Government, providing such use will not interfere with the work

on the projects or program for which it was originally acquired. First preference for other use shali be given to

other programs or projects supported by the awarding agency. User fees should be considered if appropriate.
rogram income, the grantee or subgrantee

(3) Notwithstanding the encouragement in §12.65(a) to earn p
must not use equipment acquired with grant funds to provide services for a fee to compete unfairly with private
companies that provide equivalent services, unless specifically permitted or conterplated by Federal statute.

(4) When acquiring replacement equipment, the grantee or subgrantee may use the equipment to be
replaced as a trade-in or sell the property and use the proceeds {0 offset the cost of the replacement property,

subject to the approval of the awarding agency.

pment (including replacemeht equipment), whether

(d) Management requirements. Procedures For managing equi
eet the following

acquired in whole or in part with grant funds, until disposition takes place will, at a minimum, m

requirements:
(1) Property records must be maintained that include a description of the property, a serial number or

other identification number, the source of property, who holds title, the acquisition date, and cost of the property,
percentage of Federal participation in the cost of the property, the location, use and condition of the property, and
any ultimate disposition data including the date of disposal and sale price of the property.

(2) A physical inventory of the property must be taken and the results reconciled with the property records

at least once every two years. )
(3) A control system must be developed to ensure adequate safeguards to prevent loss, damage, or theft

of the property. Any loss, damage, or theft shall be investigated. - .
(4) Adequate maintenance procedures must be developed to keep the property in good condition.

(5) If the grantee or subgrantee is authorized or required to sell the property, proper sales procedures
must be established to ensure the highest possible return.

cquired under a grant or subgrant is no fonger needed

(e) Disposition. When original or replacement equipment a
previously supported by a Federal agency, disposition

for tbg,o[_igina!'b,r‘gjggt or program or for other activities currently or

of the equipment will be made as follows: » :
(1) Items of equipment with a current per-unit fair market value of less than $5,000 may be retained,

sold or otherwise disposed of with no further obligation to the awarding agency.
(2) ltems of equipment with a current per unit fair market value in excess of $5,000 may be retained or

sold and the awarding agency shall have a right fo an amount calculated by multiplying the current market value

or proceeds from sale by the awarding agency's share of the equipment.
(3) In cases where a grantee of subgrantee fails to take appropriate disposition actions, the awarding

agency may direct the grantee or subgrantee to take excess and disposition actions.

PR5502 (Rev. 04/03/2009)
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2009 MARINE SAFETY PROGRAM (FEDERAL FUNDING) GRANT AGREEMENT - EQUIPMENT .

(f) Federal equipment. In the event a grantee or subgrantes is provided Federally-owned equipment:

(1) Title will remain vested in the Federal Government.

{2) Grantees or subgrantees will manage the equipment in accordance with Federal agency rules and
procedures, and submit an annual inventory listing.

(3) When the equipment is no longer needed, the grantes or subgrantee will request disposition
instructions from the Federal agency. '

(9) Right to transfer fitle. The Federal awarding agency may reserve the right to transfer title to the Federal
Government or a third part named by the awarding agency when such a third party is otherwise eligible under existing
statutes. Such transfers shall be subject to the following standards:

(1) The property shall be identified in the grant or otherwise made known to the grantee in writing.

(2) The Federal awarding agency shall issue disposition instruction within 120 calendar days after the end
of the Federal support of the project for which it was acquired. If the Federal awarding agency fails to issue
disposition instructions within the 120 calendar-day period the grantee shall follow 12.72(e).

(3) When title to equipment is transferred, the grantee shall be paid an amount calculated by applying the
percentage of participation in the purchase to the current fair market value of the property.
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OMB Approval No. 0348-0040

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for.this collection of information is estimated te average 15 minutes per response, including time for reviewing
instructions, searching exisling data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.
SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable fo your project or program. If you have questions, please contact the
awarding agency. Furlher, certain Federal awarding agencies may require applicants to cerify 1o additional assurances. If such

As the duly authorized representative of the applicant, } certify thal the applicant:

1.

is the case, you will be notified.

Has the legal authority to apply for Federal assistance
and the insfitutional, managerial and financial capabifity
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42
U.S.C. §§6101-6107), which prohibits discrimination
on the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating fo nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and

2. Wil give the awarding agency, the Comptroller General
of the United Stales and, if appropriate, the State, Alcoholism Prevention, Treatment and: Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating fo
the right to examine all records, books, papers, or . nondiscrimination on Ihe basis of alcohol abuse or .-
. documents related to the award; and will establish a ) . alcoholism; (g) §§523 and 527 of the: Public Heaith
proper accounting systern in accordance with generally Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee-
accepted accounting standards or agency directives. 3), .as amended, relating to confidentiality of alcohol

‘ C . . . and drug abuse patient records; (h) Title Vill..of the

3. Wil establish safeguards to' prohibit employess from Civil Rights Act of 1968 (42 U.5.C. §§3601 et seq.}, .as
using their posilions for a purpose that constilutes or amended, relaling to nondiscriminalion in the sale,-
presents the appearance of personal or organizationai rental of finahcing of housing; (i} any ofher
conflict of interest, or personal gain. nendiscrimination provisions in the specific statute(s)

' under which application for Federal assistance is being

4. Will initiale and complete the work within the applicable made; and, (j) the requirements of any other
time frame afler receipt of approval of the awarding nondiscrimination statute(s) which may apply to the
agency. application.

5. Will-comply with the Intergovernmenial Personnel Act of Will comply, or has already complied, ‘with the
1070 (42 U.S.C. §§4728-4763) relating to prescribed requirements of Titles Il and I}l of the Uniform
slandards for merit systems for programs funded under Relocation Asslstance and Real Property Acquisilion
one of the 19 statutes or regulations speclfied in Policies Act of 1970 (P.L. 91-646) which provide for
Appendix A of OPM's Standards for a Merit System of fair and equitable lreatment of persons displaced or
Personnel Administration (5 C.F.R. 900, Subpart F}). whose property is acquired as a result of Federal or

federally-assisted programs. These requirements apply

6. Wil comply with all Federal statutes relating to to all interests in real property acquired for project

nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Educafion
Amendments of 1972, as amended (20 U.5.C. §§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

purposes regardless of Federal participation in
purchases.

Will comply, as applicable, with provisions of the
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the polilical aclivities of employees whose
principal employment aclivilies are funded in whole or
in part with Federal funds.

Standard Form™424B (Rev. 7-97)
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9. Wil comply, as applicable, with the provisions of the Davis-

10.

A1,

Bacon Act (40 U.5.C. §§276a to 276a-7), the Copeland Act
(40 10.5.C. §276c and 18 U.S.C, §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a} of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
reciplents in a special flood hazard area to particlpate In the
program and fo purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

will comply with environmental standards which may be
prescribed pursuant to the following: (a) Institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-180) and
Executive Order (EQ) 11514; (b) notification of violating
facilittes pursuant to EO 11738; (c} proteciion of wetfands
pursuant {o EQ 11990; {d) evaluation of flood hazards In
floodplains in accordance with EO 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of
Federal actions to State (Clean Air) Implementation Plans
under Section 176(c) of 'the’ Clean Air -Act -of 1955, as
amended (42 U.S.C. §§7401 et seq.}; {g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (PL 93-523);

_:and (h) protecllon "of endangered spemes under the

Endangered Specles Act of 19‘(3 s amended (PL 93-
205)

12

13.

14.

15,

16.

i7.

- 18. =

will comply with the wild and Scenic Rivers Act of
1968 (16 U.5.C. §§1271 et seq.) related fo protecting
components or potential components of the national
wild and scenic rivers syslem.

Will assist the awarding agency in assuring compliance
with Seclion 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11523
(identification and protection of historic properties), and
the Archasological and Historic Preservafion Act of
1974 (16 U.S.C. §§469a-1 et seq.).

Wil comply with P.L. 93-348 regarding the protection of

human subjecls involved in research, development, and
related activities supported by this award of assistance.

Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.5.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 el seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence slructures.

Will cause to be performed the required financial and-
compliance audits in accordance with the -Single Audit
Act Amendments of 1396 and OMB Circular No. A-133,

"Audits of States Local Governments and Non-Profil

) Organlzatlons

W|Il comp1y wrth all apphcab[e reqmrements of all other
Federal laws, execulive orders, regulations, and policies
governing this program.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

James D McBride

72N ,/7 ,ﬂza/ﬁmﬂl\__

TITLE

Otsego County Sheriff

APPLICANT ORGANIZA?Q

Otsego County Sheriff's Office
Gaylord MI

49735-1309

DATE SUBMITTED

04/28/2009
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OTSEGO COUNTY
Gl cound BUDGET AMENDMENT

FUND/DEPARTMENT: A-nintal. Conhred, .

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

Fund Type: [General '%Special Revenue OJDebt Service ‘“ﬁﬂapital Project CBusiness-Type (Enterprise or Internal Svc)

REVENUE [ ranster monies q%m operating fund fo_puwilding frinel K500 ,600

Account Number Decrease Increase

212030 -kpo 00} - Budgeted Use | $ $ Hp5,295

. ] o Flind £ad,) o g
H13-050 - (L99-230 - Trahsler G |3 $

- - $ $ 500,000
Total $ $
EXPENDITURE

Account Number Increase Decrease
2o -9@ - 999 .000 -Transfer Out |3 sov,000 |3
A -t - 999.990- Corttaib. To Tund | $ s 94,705
Kol

- - $ $
HL3-9o1 -T70.200 - Poperty —B)d@@ $ 500,000 |3

. - $ $

- - $ $
Total $ $

Ko d bl Brsiadi
A V\,{,Q /OWLMW 2-507 JATER
—/Depariment Held Signature Date Entered:
By:

Administrator's Signature Date
Board Approval Date (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)

*Obsn_T96



OTSEGO COUNTY
BUDGET AMENDMENT

FUND/DEPARTMENT: @enerpt //Q'WPOV’L{?

As provided for in the Uniform Budget and Accounting Act of 1978, as amended, and consistent with Otsego County
Policy, the Administrator and Finance Director are hereby authorized to record the following adjustments to the budget.

HTAI![JSH[D Es H L € Il ' G A N

Fund Type: ﬁﬁsneral ?CSpecTal Revenue [IDebt Service [Icapital Project OBusiness-Type (Enterprise ot Internal Sve)

revenue  Thonsfer for Avrport 2quipment prehdse

Account Number Decrease Increase

ASL- 080 A9 .0%0 -Transter 9n |3 s 4,000

- - $ $

- - $ $

- - $ $
Total $ $
EXPENDITURE

Account Number Increase Decrease

AX1-901 - 770. 200 qurﬁ/ '"b(dg,g- $ &, OO $

- - $ $
JOL-FH - 999.000 - Om”&menca, $ $ 000D
(DL Fets -959 . pot - #ppmp Z Airtort | 3 ) OO $

- - $ $

- - $ $
Total $ $
/QQMM,M 5 -/9-09 (ARG
Department Head Signature Date Entered

By:

Administrator’s Signature Date
Board Approval Dats (if necessary) Budget Adjustment # Posting Number

OCF-3 (10/14/05)




STATE OF MICHIGAN
COUNTY OF OTSEGO
ORV ORDINANCE

ORDINANCE No, 09-03

An ordinance adopted for the purpose of authorizing and regulating the operation of Off Road
Vehicles (ORVs) on County roads in Otsego County, for the purpose of providing penalties for
the violation thereof, and for the distribution of public funds resulting from those penalties
pursuant to 2008 PA 240, MCL 324.81131.

THE COUNTY OF OTSEGO ORDAINS:

Section 1,  Title,

This Ordinance shall be known as the Otsego County ORV Ordinance.
Section 2. Definitions. As used in this Ordinance,

“ATV” means a 3- or 4-wheeled vehicle designed fo_r off-road use that has low-pressure tires,
has a seat designed to be straddled by the rider, and is powered by a S0cc or greater gasoline
engine or an engine of comparable size using other fuels,

“County” means the County of Otsego.

“County Primary Road" and “County Local Road” mean those roads as described in section 5 of
Act 51 of the Public Acts of 1951, as amended, being MCL 247,655,

“Driver’s License” means any driving piivileges, license, temporary instruction permit, or
temporary license issued under the laws of any state, territory, or possession of the United States,
Indian ¢ountry as defined in 18 USC 1151, the District of Columbia, the Dominion of Canada, or
any province or tetritory of the Dominion of Canada pertaining to the licensing of persons to
operate motor vehicles,

“Far Right of thie Maintained Pottion of the Road” means the shoulder of the road when the
roadway is improved by pavement, tar and chips, concrete, or other similar materials and means
the extreme right of the open portion of the right-of-way when the roadway is not improved by
pavement, tar and chips, coricrete, or other similar materials.

“Forest road” means a hard surfaced road, gravel or dirt road, or other route capable of travel
through state owned land by a 2-wheel drive, 4-wheel conventional vehicle designed for highway
use, except a state or federal road or a county primary or county local road.

“Torest trail” means a designated path or way capable of travel through state owned land only by
a vehicle less than 50 inches in width.

“Operate” means to ride in or on and to be in actual physical control of the operation of an
ORV.,



“Operator’™means a person who operates of an ORV,

“ORV* means a motor driven off-road recreation vehicle capable of cross-country travel without
benefit of a road or trail, on or immediately over sand, snow, ice, marsh, swampland, or other
natural terrain, ORYV includes, but is not timited to, a multitrack or multiwheel drive vehicte, an
ATV, a golf cart, a motorcycle or related 2-wheel, 3-wheel, or 4-wheel vehicle, an amphibious
machine, or other means of transportation deriving motive power from a source other than
muscle or wind. ORV, however, does NOT include a registered snowmobile, a farm vehicle
being used for farming, a vehicle used for military, fire, emergency, or law enforcement
purposes, a vehicle owned and operated by a utility company or an oil or gas conipany when
performing maintenance on its facilities or on property over which it has an easement, a
construction or logging vehicle used in performance of its conunon function, or a registered
aircraft.

“Road" means the entire width between the boundary lines of a way publicly maintained when
any part of the way Is open to the use of the public for purposes of vehicular travel.

"Road Commission" means the Board of County Road Commissioners for the County of Otsego.

"Roadway" means that portion of a road improved, designed, or ordinarily used for vehicular
travel. In the event a road includes two (2) or more separate roadways, the term “roadway,” as
used herein, shall refer to any such roadway separately, but not to all such roadways collectively.

“Safety Certificate” means a certificate issued pursuant to Section 81129 of Act 451 of the
Public Acts of 1994, as amended, being MCL 324.81129, or a comparable ORYV safety certificate
issued under the authority of another state or a province of Canada.

To obtain a safety certificate, the operator must take an ORV safety education course and pass
the certification exam. Information on courses and scheduling ¢an be obtained by calling the
Michigan Departiment of Natural Resources at 517-373-1230 or by visiting the Recteation Safety
Classes section of the Michigan DNR website at http://www.dnr.state.ni.us/recnsearchy/.

"Shoulder" means that portion of the road contiguous to the roadway generally extending the
contour of the roadway, not designed for vehicular travel but maintained for the temporary
accommodation of disabled or stopped vehicles otherwise permitted on the roadway.

“State or Federal Road” means I-75, and M-32,

“Township” means an individual township within the County of Otsego.

“Township Board” means a board of trustees of any township within the County of Otsego.

“Visual Supervision” means the direct observation of the operator of an ORV with the unaided
or normally corrected eye, where the observer is able to come to the immediate aid of the
operator,



Section 3. Prohibited Conduct,

(a).

(b).

No person shall operate an ORV on the roadway, shoulder, or any other portion of a state
or federal road or a forest road or forest trail. No person shall operate an ORV on a
county primary ot a county tocal road within most of the Plgeon River Country State
Forest (PRCSF) in Otsego County. Otsego County roads within the PRCSF that are
closed to ORVs include: See attached Exhibit A.

Except as permiitted under Section 4 of this Ordinance, no person shall operate an ORV
on the roadway, shoulder, or any other portion of a county primary road or a county local
road in Otsego County.

Section 4,  Permitted ORV Operations,

(a).

(b).

A person may operate an ORV on the far right of the maintained portion of all county
primary and county local roads, excepi the following: See attached Exhibit B.

When operating an ORV as authorized under this Ordinance, the operator shall comply
with all of the following regulations:

(1).  The operator shall be a person 16 years of age or older.

(2).  The operator and each passenger shall wear a crash helmet and protective
eyewear approved by the United States Department of Transportation, unless ihe
ORYV is equipped with a roof that meets or exceeds the standards for a crash
helimet and the operator and each passenger wears a properly adjusted and fasten
seatbelt.

(3).  Ifthe operator is a person 16 years of age or older, but less than 18 years of age,
then the operator shall have in his or her inunediate possession a valid driver’s
license and a safely certificate or shall be under the direct visual supervision of a
parent or guardian and shall have in his or her imnediate possession a safety
certificate.

(4). Ifthe ORYV is registered as a motor vehicle and is either more than 60 inches wide
or has three wheels, then the operator shall have in his or her immediate
possession a valid driver’s license.

(5).  The ORYV shall not be opelated at a speed greater than 25 miles per hour or al &
speed greater than any posted ORV speed limit.

For roads within the Village of Vanderbilt, the speed limit is 25 miles per hour on
the main roads, and 5 miles per hour on all other roads.

(6). The ORYV shall be operated with the flow of traffic on the road.



(7). The ORYV shall be operated in a manner that does not interfere with traffic on the
road,

(8).  All ORVs shall be operated in a single-file formation, except when overtaking
and passing another ORV or when being overtaken and passed by another ORV.

(9).  The ORYV shall be operated displaying a lighted lieadlight and lighted taillight at
ALL times,

(10). The ORYV shall be equipped with a throttle so designed that when the pressure
used fo advance the throttle is removed, the engine speed will immediately and
automatically retuin to idle.

(11). The ORYV shall be equipped with an atrester type, United States Forest Service
approved muffler in good working order and in constant operation.

(12). The ORYV shall be operated in full compliance with all noise emission standards
defined by law.

(13).  On County roads within subdivisions or residential areas, ORVs may be operated
for ingress and egress only, unless restricted from these roads by Section 4(a).
Sustained riding for recreation or practice by operators of any age is prohibited in
these areas.

Section 5. Penalties.

(@). A person who violates any provision of this Ordinance shall be responsible for a
municipal civil infraction as defined in Public Act 12 of 1994, amending Public Act 236
of 1961, being Sections 600.101-600,9939 of Michigan Compiled Laws, and shall be
subject to a civil fine of not more than Five Hundred and 00/100 ($500.00) Dollars.

(b).  Inaddition to the fine specified in subsection (a) above, the court has the authority to
order a person who causes damage to the environment, a road or other property as a result
of the operation of an ORV to pay full restitution for that daniage.

Section 6. Enforcement Officers,

Deputies of the Otsego County Sheriff are hereby designated as the authorized officials to issue
municipal civil infraction citations directing alleged violators of this Ordinance to appear in
court,

Section 7, ORYV Fund.

The County Treasurer shall deposit all fines and damages collected under Section 6 of this
Ordinance into a fund 1o be designated as the “ORV Fund.” The county board of commissioners
shall appropriate revenue in the ORV Fund as follows:

(a).  Fifty percent (50%) to the Otsego County Road Commission for repairing damage to
roads and the enviroiiment that may have been caused by ORVs and for posting signs



indicating ORYV speed limits and/or indicating whether roads are open or closed to the
operation of ORVs,

(b).  Fifty percent (50%) to the Otsego County Sheriff’s Office for ORV enforcement and
training,

Section 8. Court Ordered Restitution,

A court may order a person who causes damage to the environment, a road or other properly as a
result of the operation of an ORV to pay full restitution for that damage above and beyond the
penalties paid for civil fines.

Section 9,  Validity,
If any section, provision or clause of this Otdinatice or the application thereof to any person or
circumstance is held invalid, such invalidity shall not affect any remaining portions or

~ application of this Ordinance which can be given effect without the invalid portion or
application.

Section 10.  Lffective Date,
This Ordinance shall become effective thirty (30) days after its first publication.
COUNTY OF OTSEGO

By:

Kenneth R, Glasser, Chairman

By:

Susan 1. DeFeyter, County Clerk



EXHIBIT A

Roads closed within the Pigeon River Country State Forest

Black River Trail

Blue Lakes Road

Bobcat Trail

Chaffee Trail

Chandler Dam Road

East Round Lake Road
‘Elkhotn Trail

Fotd Lake Road

Gornick Trail

Grass Lake Road

Green’s Trail

Hardwood Lake Road

Hare Road

Honeylocust Trail

Little McMasters Creek Trail
Lost Cabin Trail

Lost Lake Trail

Middle Trail

Old Vanderbilt Road, east of the Dudd Road intersection
Pickerel Lake Road

Range Line Road

Reynolds Road

Sawdust Pile Trail

East Sturgeon Valley Road, east of the Dudd Road intersection
Tin Bridge Road

Tin Shanty Road

Twin Lakes Road

West Round Lake Road



EXHIBIT B
Other Closed County Roads by Township

All road closings listed by township, only pertain to the portion of those roads lying
within the listed township.

Bagley Township
Dickerson Road from North Otsego Lake Drive to M-32

Kassuba Road from Krys Road to M-32

Krys Road from McCoy Road to M-32

McCoy Road from Chester fo Dickerson

Milbocker Road fromi Dickerson Road to South Townline
South Townline from Milbocker to M-32

Notth Otsego Lake Drive

West Otsego Lake Drive

Charlton Township
Chandler Dam Road

Gornick Trail
Greens Trail

Lost Cabin Trail
Sawdust Pile Trail
Tin Shanty Road

Chester Township _
All roads within Chester Township are closed. The closed County roads include the portion of

the following roads that lie within Chester Township':

Abbey Road

Bass Lake Landing Road
Bass Lake Trail
Beckett Road
Behnke Road

Big Lake Road
Birchdale Drive
Blueberry Lane

Bob Lake Trail
Brook Trout Lane
Cargas Road
Coolwater Avenue
Dreffs Road

East Opal Lake Road
Emerald Lake Tiail
Finnegan Road
Gingell Road
Glenvale Drive
Grandview Drive



Havenwood Drive
Hollybrook Drive
Island View Drive
Lark Lane

McCoy Road
Meadow Road
Moining Side Trail
McGraw Trail
Northvale Road

Oley Lake Road
Pineridge Drive
Ranger Lake Road
Shadywoods Road
Shallow Shores Drive
Southview Drive
Turtle Lake Road, north of Old State Road
Valleybrook Drive
Waters Road
Wheeler Road

Wild Flower Trail

Corwith Township
Black River Trail

Blue Lakes Road

Bobeat Trail

Chaffee Trail

Chandler Dam Road

East Round Lake Road
Elkhorn Trail

Ford Lake Road

Gornick Trail

Grass Lake Road

Green’s Trail

Hardwood Lake Road

Hare Road

Honeylocust Trail

Little McMasters Creek Trail
Lost Cabin Trail

Lost Lake Trail

Middle Trail

Old Vanderbilt Road, east of the Dudd Road intersection
Pickerel I.ake Road

Range Line Road

Reynolds Road

Sawdust Pile Trail

East Sturgeon Valley Road, east of the Dudd Road intersection
Tin Bridge Road

Tin Shanty Road



Twin Lakes Road
West Routied Lake Road

Dover Township

Elmira Township _
All roads within Elmira Township are closed. The closed Counly roads include the portion of

the following roads that lie within Elmira Township:

Alba Road

Allis Road

Bert Road
Brandywine Lane
Buell Road

Burdo Road

Camp Ten Road
Comstock Road
Crosswick Road
Deerwoods Drive
East Martin Lake Drive
Fairway Drive
Fleming Road
Flott Road
Franckowiak Road
Golfview Lane
Greenview Drive
Hallenjus Road
Hallock Road
Huxtable Rod
Mattindale Road
Mt. Jack Road
North Ridge Road
Old Coloney Road
Ordway Road
Parmater Road
Polus Road

Shaff Road

Skop Road
Stoneycroft Road
Theisen Road
Vega Road
Webster Road
West Martin Lake Road
Woodside Lane

Haves Township
Alba Road
Charles Sanders Road




S. Townline Road

Livingston Township

Al Do Ro Va Drive

Altorf Strasse (Gaylord West Subdivision)
Ashley Lane (Gaylord West Subdivision)
Baden Strasse (Gaylord West Subdivision)
Brookview Lane

Clearview

Congdon Road east to Morgan Road

Cross Street

Fairview Road

Farinbrook Lane

Five Lake Road

Guenther Ridge Road

Highpointe Road

Hill Park

Hotly (Gaylord West Subdivision)
Honeydew (Gaylord West Subdivision)
Labrador Lane {(Gaylord West Subdivision)
Leafy (Gaylord West Subdivision)
Livingston Boulevard (Alpine Center/Gaylord High School)
Mapleleaf Road (North and South)
Meadowview Road

North Estates Drive

North Townline Road-

0ld 27 North

Parmater Road

Poquette Road (Sturgeon River Subdivision)
Pray Road

South Estates Drive

Suisse (Gaylord West Subdivision)
Sunshine Road

N. Townline Road _

Valais Strasse (Gaylord West Subdivision)
Winterland (Gaylord West Subdivision)

Otsego Lake Township

All roads within Oisego Lake Township are closed. The closed County roads include the portion
of the following roads that lic within Otsego Lake Township: '

Alpena St
Amoco Rd
Anderson Dt
Apple Hill Cir
Arbutus Ct
Au Sable Ttl



Autumn Trl
Avery Dr
Bagley St

Barn Owl Ct
Beaver St
Beech St

Bent Tree Dr
Blue Spruce Ct
Bluebird Ln
Bluejay Cir
Bob O Link Ct
Bob White Way
Bradford Dr
Cardinal Ct
Cartwright Trl
Cherry Log Ct
Cherry St
Chickadee Ct
Chipmunk Ln
Chub Lake Dr
Cirele Dr
Colonial Ct
Compton Dr
Cottage Til
Cottonwood Ave
Deer Park Ct
Dennis Ln
Dodge Lake Rd
Doepath Pl
Dogwood Ct
Dove Trl
Downhill Run
Eagles Nest Rd
East Heart Lake Dr
East Opal Lake Rd
Echo Dr
Edelweis Txl
Eifel Hills Rd
Enchanted Dr
Falcon Way
Fantasy Dr
Fascination Dr
Ferngrove Ct
Firestone Ct
First Cowrt Ave
Foothiils Trl
Forest Park Trl
Forester Dr



Gilbert St
Gilman Trl
Golden Elk Ct
Goodfellow Dr
Gray Hawk Ct
Grimm Ct
Hartwick Rd
Hatch Dr
Hayesego Tl
Heathet Ct
Hemlock St
Henry Stephens St
Hidden Isle Dr
High Tower 1l
High Trees Ct
Hummingbird Ct
Hungry Hollow Ct
Huntingdon Dr
Ivy Til

Karsten St
Kelley St
Kellogg Dr
Kenyon Til
Kenyon Ti1 E
Kernel Ct
Kingfisher Ct
Kirtland Txl
Krause Rd
Lake Ridge Dr
Lake Shore Dr
Lakeview Ave
Lakewood Dr
Legend Dr
Leighton St
Linn St
Locksley Dr
Lombard Ave
Lynx Til
Mancelona Rd
Manuing Dr
Marion Ct
Marlette Rd
Marlette RAE
Matterhorn Ct
Meadowlark Way
Memorial Dr
Mercury Trl
Merion Ct



Michaywe Dr
Mission Hills Ln
Mockingbird Ln
Mountain Pass
Nightingale Dr
North Heart Lake Dr
North Shore Dr
Northstar Rd
Nottingham Dr
Oakland Hills Dr
0ld 278

Old State Rd
Olmstead St
Omaha Ct

Opal Lake Dr
Opal Lake Rd
Oriole Cir

Otter St
Partridge Pl
Passenleim Rd
Pearson St
Pebble Beach Dr
Pheasant Run
Pine St

Pointe Dr
Primrose Trl
Quail Hollow Rd
Quick St

Ranger Lake Rd
Raven Trl

Robin CI

Salem Rd
Sanctuaty Dr
Sandpiper Trl
Shaggy Bark Ct
Sherman Rd
Sherwood Dr
Snow Goose Cir
Snow Moon Ct
Snow Owl Ct
Snowberry Trl
Snowmass Ct
Softwood Trl
Southiwest Opal Lake Rd
Spring Dr

St Andrews Dr
Staghorn Ct
Steep Hollow



Sugar Hill Cir
Summit Dr
Sun-rose Trl

Sunset Dr

Timber Valley Rd
Timberlane Trl
Timberly Ln
Trillivm Trl S
Tritlium Trl W
Verlinde St

Viking Club Rd
Wagner Dr

Warbler Ct

Warner St
Washington Ave
Watl St

West Heart Lake Dr
West Opal Lake Rd
West Otsego Lake Dr
Whisper Dr
Whispering Pines Dr
White Mountain Ln
White St

Willow Ct

Wm Brooks Dr
Wolverine Trl
Wood Thrush Cir
Woodcock Ct
Woodpecker Trl



Otsego County ORV Routes
Scale: 1" = 3.5 Miles

[L7] PigeonRiver Forest -~ §mph ORV Zone

Roads OpentoORVs - - Rivers
Closed Roads [7] Lekes

Stale Highveay/
Interstata
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County Investment Policy

ED 1875

1. POLICY

It is the policy of the County of Otsego to manage public funds in a manner which will provide the
highest investment return with maximum security, while meeting the daily cash flow demands of the
County and conforming to all State statutes and local resolutions governing the investment of public
funds.

The intent of the Investment Policy of the County of Otsego is to define the parameters within which
the County’s funds are to be managed. The County recognizes its responsibilities with respect to the
use and custody of public funds.

As a result of changes in the market or State statute, current holdings could exceed the guidelines of
this policy. Whenever that occurs, notice will immediately be provided by the Otsego County
Treasurer to the Administrator and Budget and Finance Committee and appropriate action taken.

The comprehensive policy wilt define the following:

. Scope of policy

. Investment objectives

. Prudence

. Authority

. Ethics and conflicts of interest

. Authorized financial dealers and institutions
. Authorized and suitable investments

. Maturities and diversification

. Safekeeping of investments

. Cash management

. Accounting

. Internal controls

. Investment performance and reporting
. Investment Policy adoption

Questions regarding this policy should be directed to

County of Otsego
Office of the County Treasurer
(989) 731-7560



2. STATUTORY REFERENCES

Act 20 of the Public Acts of 1943, as amended, MCL 129.91 et seq.

3. SCOPE

The Investment Policy applies to all County funds held by the County other than pension funds;
deferred compensation funds; and certain funds of the District Court, Friend of the Court, and Social
Services. These assets are accounted for in the County’s annual financial report and include:

General Fund

Special Revenue Funds
Debt Service Funds
Capital Projects Funds
Enterprise Funds
Internal Service Funds
Trust and Agency Funds

4, INVESTMENT OBJECTIVES

The following investment objectives, in priority order, will be applied in the management of the
County’s funds:

Safety. The primary objective of the County’s investment activities is the preservation of capital in
the overall portfolio and the protection of investment principal. The County Treasurer will establish
investment procedures and strategies to control risks and diversify investments regarding specific
security types and individual financial institutions.

Diversification. The investments will be diversified by security type and institution in order that
potential losses on individual securities do not exceed the income generated from the remainder of
the portfolio.

Liquidity. The investment portfolio will remain sufficiently liquid to enable the County to meet
future operating, capital expenditure, and debt needs which might be reasonably anticipated, and to
meet unanticipated needs.

Management of Risk. To control risks regarding specific security types, or individual financial
institutions, or specific maturity, the county will diversify its investments.

Return on Investment. It is the intent of the County to maximize its return on surplus funds by
actively investing all available and prudent balances within the guidelines established by State
statutes and this Policy. The County recognizes that interest earnings are an important revenue
source; however, the priority is safety, liquidity to meet County obligations and then interest
earnings.




Competitive Environment. An objective of the Investment Policy is to provide for a competitive
environment while providing flexibility fo the County Treasurer. Competitive concepts include
taking bids on investments placed and bank services purchased.

5. PRUDENCE

The standard of prudence to be applied by the investment officials shall be the “prudent person rule”
and shall be applied in the context of managing an overall portfolio. Under the “prudent person
rule”, investments shall be made with judgment and care, under circumstances then prevailing,
which persons of prudence, discretion, and intelligence exercise in the management of their own
affairs, but for investment, considering the probable safety of their capital as well as the probable
reventte to be derived.

6. AUTHORITY

The County Treasurer is the custodian of all County funds. By resolution, and in accordance with
Act No. 40, Public Acts of Michigan, 1932, as amended, the County Board of Commissioners
designates a depository or depositories for County funds.

By State statute, the County Treasurer is authorized to invest surplus County funds in the various
forms of investments that are permitted by State statutes and that follow the guidelines of this Policy.

The County Treasurer shall be responsible for all transactions undertaken, and shall establish a
system of controls to regulate the activities of the staff of the Treasurer’s Office. The County
Treasurer shall complete an investment training course at least once per year.

7. ETHICS AND CONFLICTS OF INTEREST

The Treasurer and employees of the Treasurer’s Office, involved in investment activities, shall
refrain from personal business activity that could conflict with proper execution of the investment
program, or which could impair (or create the appearance of an impairment on) their ability to make
impartial investment decisions. These persons shall disclose to the County Board of Commissioners
any material financial interests in financial institutions that conduct business with Otsego County,
and they shall further disclose any large personal financial investment positions that could be related
to the performance of the County’s portfolio. The Treasurer and the above mentioned employees
shall subordinate their personal financial transactions to those of the County, particularly with regard
to the time of purchases and sales.



8. AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS

Depositories. Deposits made by the County with financial institutions consist of checking accounts,
savings accounts, and certificates of deposit. It is understood by the County that for FDIC deposit
insurance purposes, all funds in deposit form with one financial institution are added together and
insured up to a maximum of $250,000 in demand deposits and $250,000 in time deposits regardless
of the number of accounts involved. It is the policy of the County to manage the risk by establishing
procedures to evaluate the creditworthiness of the financial institutions and to diversify by setting
concenfration limits for each financial institution where funds are placed in deposit form. The
County does not expect to manage this risk by limiting deposits with each financial institution to
$250,000. Deposits held in non-interest bearing accounts or low-interest accounts (.50%) are fully
insured regardless of the amount in the account. This full coverage is in effect through December
31, 2009,

Depositories shall be selected through the County’s banking services procurement process, which
shall include a two (2) year solicitation and review of current vendor pricing and market
comparisons, and issued every four (4) years a formal request for proposals. The banking services
procurement process shall be managed by the County Treasurer in a manner consistent with the
County’s Purchasing Policy and the requirements of Michigan law. The County Treasurer will
recommend financial institutions to provide depository services to the County Commission for
approval. In selecting depositories, the creditworthiness of institutions shall be considered. The
evaluation of the financial institution will be based upon information provided by a service such as
the FDIC’s Federal Financial Institutions Examination Council.

The evaluation will include the following recommended financial ratios and other relevant data
(financial institutions that do not meet all of the criteria will still be considered on an individual basis
for some Certificate of Deposit investments):

Net income ratio/Net income to earning assets minimum 0.6%
Net loan charge off to average loans maximum 1.0%
Cash and Treasuries to total deposits minimum 10.0%
Net purchased money to earning assets maximum 110.0%
Capital to total assets minimum 5.0%
Net loans to deposits maximum 80.0%
Municipal time deposits to total deposits maximum 20.0%

In addition to a ratio analysis, the institution will have been profitable for the past five years.
However, if a loss is reported in no mote than one year of the past five years, and if the institution
remains profitable in the aggregate, the County Treasurer may review the circumstances and approve
the institution for the bid list if appropriate.

All financial institutions who desire to become qualified bidders for investment transactions must
supply the County Treasurer with the following: audited financial statements for the most recent
fiscal year and then annually, within 6 months of the year end; certification of having read the
County’s Investment Policy and the pertinent State statutes; proof of National Association of
Security Dealers certification; and proof of State registration, where applicable.



9. AUTHORIZED AND SUITABLE INVESTMENTS

The County is empowered by Public Act 20 of 1943 (as amended through June 30, 1997) to invest
public funds. In its Investment Policy, the County Board of Commissioners limits the investment
authority to the following:

1. Bonds, securities or other obligations of the United States or an agency or
Instrumentality of the United States.

2. Certificates of deposit, savings accounts, deposit accounts or depository receipts of a
financial institution. The financial institution must be:

a. a state or nationally chartered bank or a state or federally chartered savings and loan
association, savings bank or credit union

b. whose deposits are insured by an agency of the United States government, and
c. subject to the laws of the State of Michigan

3. Commercial paper rated at the time of purchase within the two highest classifications
by at least two rating services and that mature not more than 270 days after the date of
purchase, Not more than 50% of any fund may be invested in commercial paper at any
time, ‘

4. Repurchase agreements consisting of bonds, securities, and other obligations of the
United States or an agency or instrumentality of the United States.

5. Banker’s acceptances of United States banks.

6. Mutual funds registered under the Federal Investment Company Act of 1940,
composed of the investment vehicles described above. The policy includes securities
whose net asset value per share may fluctuate on a periodic basis.

7. Obligations described above if purchased through an inter-local agreement under the
Urban Cooperation Act of 1967 (for example, the MBIA program),

8. Investment pools organized under the Surplus Funds Investment Pool Act (Public Act
367 of 1982), e.g. bank pools.

10. MATURITIES AND DIVERSIFICATION

Liquidity shall be assured through practices ensuring that disbursement, payroll, and bond payable
dates are covered through maturing investments or marketable US Treasury issues.



It is the policy of the County to diversify its investment portfolio. Assets held in the pooled funds
and other investment funds shall be diversified to eliminate the risk of loss resulting from the over
concentration of assets in a specific maturity, a specific issuer, or a specific class of securities. In
establishing diversification strategies, and within the statutory restrictions, the following guidelines
and constraints shall apply:

PERCENT OF PORTFOLIO
PORTFOLIO ISSUER MATURITY/DURATION

INSTRUMENT MINMAX MAXIMUM MAXIMUM
US Treasuries 15% min.  N/A 10 years
US Agencies 50% max. 20% 7 years
Certificates of Deposit 50% max. 5% net worth 1 year

$10 million 10% to 2 years
Commercial Paper 50% max. 5% net worth A-190 days

A-2 60 days

Repurchase Agreements 50% max. 10% 60 days
Bankers Acceptances 50% max. 10% 184 days
Mutual Funds 25% max. 10% N/A
Money Market Mutual Funds 50% max. N/A N/A

Portfolio Maturity and Limitation Percentages. The average maturity of the portfolio as a whole may
not exceed three years. This calculation excludes the maturities of the underlying securities of a
repurchase agreement. Limitation percentages of the portfolio are measured from the date the
securities are acquired.

US Treasuries. US Treasuries are debt obligations, such as bills, notes and bonds, of the U.S.
government, When you buy a Treasury security, you are lending money to the federal government
for a specified period of time. The County Treasurer may invest in negotiable direct obligations of
the US Government. Such securities will include, but not limited to the following: Treasury cash
management bills, notes, bonds, and zero strips. At least 15% of the portfolio must be in direct
government securities or repurchase agreements. The maximum length to maturity of any direct
investment in government obligations is ten years, except for the underlying securities of the
repurchase agreements (see Repurchase Agreements).

US Agencies. US Agency/Federal Agency Bonds are bonds that do not include those issued by the
U.S. Treasury or municipalities. They include such agencies as Fannie Mae, Freddie Mac, Sallie
Mae and the Federal Home Loan Banks. The County Treasurer may invest in Federal Agencies.
Such securities may include but not limited to the Federal National Mortgage Association (FNMA),
Federal Home Loan Bank (FHLB), and Federal Farm Credit Bank (FFCB). No more than 50% of the
portfolio may be in Federal Agency securities or repurchase agreements involving Federal Agency
securities. There shall be a maximum of 20% of the portfolio in any one agency security. The



maximum stated maturity for an investment in Federal Agency securities is seven years from the
date of purchase.

Certificates of Deposit. A Certificate of deposit (CD) is a debt instrument issued by banks. CDs
may be purchased only from financial institutions which qualify under Michigan law and are
consistent with Opinion No. 6168, Opinions of the Attorney General (1982). Purchases of
certificates of deposit are further restricted to financial institutions which have been evaluated for
creditworthiness and meet the ratios stated in Section VI of this Policy. As a general guideline,
certificates of deposit in any one financial institution are to be combined with all funds in deposit
form with the financial institution to meet a maximum test of 5% of net worth with an overall
maximum of $10 million in any one financial institution. A maximum of 10% of the portfolio may
be invested in negotiable cettificates of deposit with a maturity date range of 366 to 730 days and
with interest paid semiannually. All other CD investments must not exceed a maximum maturity of
365 days.

Commercial Paper. Commercial paper investments are short-term loans to corporations.

Investments in commercial paper are resiricted to those which have, at the time of purchase, the top
two investment ratings (A-1/P-1 or A-2/P-2) by either Standard and Poor’s and/or Moody’s or like
ratings established by not less than two standard rating services. Commercial paper held in the
portfolio which subsequently receives a reduced rating shall be closely monitored and sold
immediately if the principal invested may otherwise be jeopardized. No more than 50% of the
portfolio or 50% of any one fund may be in commercial paper. The maximum per issuer is 5% of the
net worth of the issuer. The maximum maturity for A-I/P-I paper is 90 days and 60 days for A-2/P-2
paper or subject to evaluation by the County Treasurer for a longer period of time.

Repurchase Agreements. Repurchase agreements are agreements between two parties whereby one
party sells the other a security at a specified price with a commitment to buy the security back at a
later date for another specified price. The County Treasurer may invest in repurchase agreements
comprised only of those investment instruments as authorized with Sections VII and VIII of this
Policy. All firms with whom the County enters into repurchase agreements will have in place and
executed a Master Repurchase Agreement with the County (to include guidelines for safety). No
more than 50% of the portfolio may be in repurchase agreements with a maximum of 10% per
issuer. The maximum length to maturity is 60 days from the date of the agreement.

Bankers Acceptances. A bankers acceptance is a short term debt instrument guaranteed by a bank,
and sold through a brokerage company to investors. The County Treasurer may invest in bankers
acceptances (BA’s) or United States banks which are eligible as defined by the Federal Reserve;
from institutions who long-term debt is rated at least A or equivalent by Moody’s or Standard and
Poor’s. A maximum of 50% of the portfolio may be directly invested in BA’s. A maximum of 10%
of the portfolio may be invested with any one issuer. The maximum length to maturity of any BA’s
investment is 180 days.

Mutual Funds. Mutual funds represent an investment company designed to pool the funds of smaller
investors and place them under professional management. The County Treasurer may invest in fixed
income mutual funds composed of investment vehicles which are legal for direct investment by local
units of government in Michigan and are consistent with Opinion No. 6776, Opinions of the



Attorney General (1993) and are within the limitations of this Policy. The securities underlying the
mutual fund must be rated at least A or better by either Moody’s or Standard and Poor’s or be from
institutions whose long-term debt rating is AAA or better. A maximum of 25% of the portfolio may
be invested in fixed-income mutual funds. A maximum of 10% of the portfolio may be invested with
any one fund.

Money Market Mutual Funds. Money market mutual funds trade in short-term, low-risk securities,
such as certificates of deposit and U.S. Treasury notes. Permitted investments include money
market mutual funds or pooled funds organized under State statute such as the Surplus Funds
Investment Pool Act and the Intergovernmental Corporation Act which are composed of investment
vehicles which are legal for direct investment by local governments in Michigan. A maximum of
50% of the portfolio may be invested in money market mutual funds.

11. SAFEKEEPING OF INVESTMENTS

Investment securities purchased by the County shall be held in third-party safekeeping by an
institution designated as primary agent. The County Treasurer, with the approval of the Board of
Commissioners, will execute a third-party safekeeping agreement with the primary agent. Such
agreement will include details as to responsibilities of each party; provision for delivery vs.
payment; notification of transactions; safekeeping and transactions costs; and procedures in case of
wire failure or other unforeseen mishaps including liability of each party. Safekeeping procedures
and agreements should follow the Governmental Accounting Standards Board (GASB) guidelines
for risk categories I or II,

Investment securities not included in the third-party safekeeping procedure include certificates of
deposit, mutual funds, direct purchases of commercial paper, and banker’s acceptances.

12. CASH MANAGEMENT

The County’s policy regarding cash management is based upon the realization that there is a time-
value to money. Temporarily idle cash should be invested in accordance with the County’s
Investment Policy. Accordingly, the County’s financial team consisting of the County Administrator,
County Treasurer, Finance Director, and Accounting Director shall cause to be prepared written cash
management procedures which shall include, but not limited to, the following:

Receipts. All moneys due the County shall be collected as promptly as possible. Moneys that are
received shall be deposited in an approved financial institution no later than the next business day
after receipt by County departments or as may be deposited by written policy. Amounts that remain
uncollected after a reasonable length of time shall be subject to any available legal means of
collection.

Disbursements. Any disbursements to suppliers of goods or services or to employees for salaries and
wages shall be contingent upon an available budget appropriation and the required prior approvals as



stated in the County’s general policies. The payment of County funds should be through controlled
disbursements to maximize investment opportunities, however, payment should be made timely.

Cash forecast. At least annually, cash forecast shall be prepared using expected revenue sources and
items of expenditure to project cash requirements over the fiscal year. The forecast shall be updated
from time to time to identify the probable inevitable balances that will be available.

Pooling of cash. Except for cash in certain restricted and special accounts, the County Treasurer
shall pool cash of various funds to maximize investment earnings.

Distribution of interest. Investment interest shall follow principal. Interest on the pooled funds shall
be distributed based upon the average monthly balance of the specific General Ledger fund and the
average interest yield of the pool. Certain General Ledger funds that receive funding from the
General I'und are exempt from the interest distribution and the interest is given to the General Fund.

Allocation of service charges. Unless otherwise specified by the financial institution, service
charges shall follow principal. Service charges on the pooled funds shall be distributed based upon
the average monthly balance of the specific General Ledger fund and the average service charge of
the pool.

13. ACCOUNTING

The County maintains its records on the basis of funds and account groups, each of which is
considered a separate accounting entity. All investment transactions shall be recorded in the various
funds of the County in accordance with generally accepted accounting principles as promulgated in
Statement No. 31 of the Government Accounting Standards Board (GASB). Accounting treatment
will include:

* Investments will be carried at fair value in the balance sheet or other statements of financial
position,

» Fair value is the amount at which an investment could be exchanged in a current
transaction between willing parties.

» The method used to determine fair value will be quoted market prices.

» The calculation of realized gains and losses is independent of a calculation of the net
change in the fair value of investments.

* Realized gains and losses on investments that had been held in more than one fiscal year
and sold in the current year are included as a change in the fair value of investments
reported in the prior year(s} and the current year.

+ All investment income, including changes in the fair value of investments shall be
recognized as revenue in the operating statement.



14. INTERNAL CONTROLS

The County Treasurer shall abide by a system of established internal controls, documented in
writing, which is designed to prevent losses of public funds arising from fraud, employee etror,
misrepresentation by third parties, unanticipated changes in financial markets, or imprudent actions
by investment officers of the County. Internal control procedures are subject review with regard to
appropriateness and compliance during the annual independent audit process.

15. INVESTMENT PERFORMANCE AND REPORTING

The County Treasurer shall submit to the Board of Commissioners through the Budget and Finance
Committee on a quarterly basis, a report which summarizes the County’s investment of surplus
funds for the preceding year, describes the County’s existing investment holdings, examines the
County’s future fiscal needs, and proposes investment strategy for the coming quarter, The report
should also examine the performance of the portfolio for the previous quarter.

16. INVESTMENT POLICY ADOPTION

The County’s Investment Policy is a comprehensive policy covering the statutory responsibilities of
the County Treasurer and the County Board of Commissioners. The Policy shall be adopted by the
County Board of Commissioners. The Policy shall be reviewed on an annual basis by the Budget and
Finance Committee of the Board. Modifications made at that time or when necessitated by State
statutory revision must be approved by the County Board of Commissioners.




