
In compliance with the Americans with Disabilities Act, persons with physical limitations that may tend to restrict access to or participation in this meeting should contact the 
County Administrator’s office (989-731-7520) at least twelve (12) hours prior to the scheduled start of the meeting. 
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May 10, 2011 

 
The Regular meeting of the Otsego County Board of Commissioners was held in the County 
Building at 225 West Main Street, Room 100.  The meeting was called to order at 9:30 a.m. by 
Chairman Paul Beachnau.  Invocation by Chairman Paul Beachnau, followed by the Pledge of 
Allegiance led by Commissioner Doug Johnson. 
 
Roll Call: 
Present:    Clark Bates, Paul Beachnau, Paul Liss, Lee Olsen, Erma Backenstose, Richard Sumerix,            
                   Doug Johnson, Ken Borton, Bruce Brown.                                                                                             
                                                                                     
Motion by Commissioner Clark Bates, to approve the Regular minutes of April 26, 2011 with 
attachments were approved via unanimous consent. 
 
Consent Agenda: 
 Motion to approve FY 2010 Airport Capital Projects/Capital Project Fund budget amendment.  
Ayes: Unanimous. Motion carried. (see attached) 
 
Motion to approve the Parks and Recreation Commission Appointment of Jason Mathias with 
the term to expire on December 31, 2011.  Ayes: Unanimous.  Motion carried. 
 
Department Head Report: 
 
Kyle Legel reported on the Prosecutor’s office. 
Vicki Courterier reported on the Otsego County Judicial System. 
  
Committee Reports: 
 
Motion by Commissioner Doug Johnson, to award the construction of the Animal Control 
Shelter to Hallmark Construction with the low bid of $888,000.  $691,000 of the cost to be paid 
out of the Animal Shelter Building Fund (fund 413) with $250,000 to be transferred from the 
Animal Control Fund (fund 212) to the Animal Shelter Building Fund (fund 413).  The remaining 
cost of $300,000, which includes a 6% Contingency, will be funded through a loan from the 
Public Improvement Fund (fund 245) to the Animal Shelter Building Fund (fund 413) to be 
repaid with 4% interest, by Animal Control over a ten year period, or sooner as funds are 
available.  Ayes: Unanimous.  Motion carried.   
 
Elizabeth Haus reported a memorial service is planned for May 29, 2011 at 1:00 p.m.; Reported 
on the Planning Commission. 
   
Roberta Tholl reported on the Road Commission. 
 
Correspondence: 
Position available for the Housing Committee. 



                                            
New Business: 
 Motion by Commissioner Lee Olsen, to approve the May 3, 2011 Warrant in the amount of 
$60,436.11 as presented.  Ayes: Unanimous.  Motion carried. 
 
Motion by Commissioner Richard Sumerix, to approve the May 10, 2011 Warrant in the amount 
of $140,468.16 as presented.  Ayes: Unanimous.  Motion carried. 
 
Motion by Commissioner Ken Borton, to approve the Otsego County Flag Policy.  Motion by 
Commissioner Clark Bates, to amend the above motion by adding paragraph 5 to the Flag policy 
reading ‘When ordered and declared by the City of Gaylord Mayor, or by the Otsego County 
Board of Commissioners or its Chairperson.’ Vote on amendment-Ayes; vote on amended 
motion-Ayes.  Motion carried as amended.  
 
Motion by Commissioner Clark Bates, to adopt Resolution OCR-11-11 proclaiming the week of 
May 15th to 21st, 2011 to be “Police Week”. 
Roll Call Vote: 
Ayes:  Clark Bates, Paul Liss, Lee Olsen, Erma Backenstose, Richard Sumerix, Doug Johnson, Ken    
            Borton, Bruce Brown, Paul Beachnau. 
Nays:  None. 
Motion carried/Resolution adopted.  (see attached) 
 
Motion by Commissioner Paul Liss, to approve the sale of the 1998 GM 21-passenger Bus, VIN 
1GBG6S1M6TJ111262 to Roger Koski for $1,000 with funds to be deposited in the 
Transportation-Bus Fund (fund 588); and to approve the sale of the 1999 Tahoe to Grace Cross 
for $1,000 with funds to be deposited in the Equipment Fund (fund 266). Ayes: Unanimous.  
Motion carried. 
 
Public Comment:  
Joanna Goldsborough addressed the Board regarding the Flag Policy. 
Ruthann Galbraith addressed the Board regarding the Flag Policy.      
 
Board Remarks: 
 
Commissioner Clark Bates:             Police Memorial Service May 13, 2011 at 10:00 a.m. under           
                                                             the pavilion. 
 
Commissioner Doug Johnson:        Parks and Recreation meeting. 
 
Commissioner Erma Backenstose: Census meeting at the United Way. 
 
Commissioner Ken Borton:             Thanked the Sheriff’s Department for the ride along. 
 
 



Commissioner Lee Olsen:                Michigan Township Association Meeting at 6:00 p.m. at 
                                                             Otsego Lake Township. 
                                                              Dinner Dance May 14th at Charlton Township. 
                                                              Greg MacMaster visit. 
 
Commissioner Richard Sumerix:      Consortium meeting May 23, 2011. 
                                                                Health Department. 
 
Chairman Paul Beachnau:                  Bill introduced to continue funding State Forest 
                                                                campgrounds.                
  
Meeting adjourned at 10:31 a.m. at the call of the Vice-Chair. 
 
 
______________________________________  
Paul M. Beachnau, Chairman 
 
 
______________________________________   
Susan I. DeFeyter, Otsego County Clerk   







May 24, 2011 

Agenda 









Otsego County Housing Committee 
225 West Main Street, room 213 ● Gaylord, Michigan  49735 
989-731-7570 ● TTY 1-800-649-3777 

 
 

 

 

 

 

HOUSING REPORT 

5/24/2011 

 

Housing Committee Board: 

Chair - Steve Riozzi, Clark Bates, Ken Glasser, Vice-Chair - LaVerne Harden, Jim 

Mathis, John LaFave. 

 

Staff: 

Marlene Hopp, Director 

Cynthia Polena, Clerk – Part-time 

Bruce Scott, Inspector - Contracted 

 

Meetings: 

The Housing Committee meetings are scheduled the third Thursday each month or as 

necessary. At these meetings, minutes and projects are reviewed, bid proposals are 

opened, financial reports are reviewed, motions are written, and etc . . . .  

 

Mission Statement:  

1. The mission of the Otsego County Board of Commissioners is to provide safe 

housing for moderate to very low-income individuals and families below 80% 

average median income.  In order to rehabilitate residential dwellings, which 

may be substandard, affordable deferred loans and loans will be made available 

to residents that have existing single-family dwellings in the County of Otsego.   

 

2. The mission of the Otsego County Board of Commissioners is to provide safe 

and sanitary housing for low income tenants below 80% average median 

income.  In order to rehabilitate rental units, forgivable loans will be made 

available to landlords that have rental units in the central downtown business 

district of the City of Gaylord of which providing affordable rent based on 

HUD’s Fair Market Rent.  
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  EXPENSE ALLOCATION AND LEVERAGING FUNDS 
 

                             2009-2011 

FUNDING SOURCES                           FUNDING         14 PROJECTS

County Allocated *CDBG funds 

CDBG Program Income 

Housing Preservation Program Income 

Property Improvement Program (PIP) 

Otsego County Habitat for Humanity 

CDBG Rental Rehab–Downtown City  

Home Owner Contribution  

TOTAL   

$179,375.00    $103,410.00 

           $136,012.58     $109,291.30 

           $    3,965.70   $    3,965.00 

           $  88,282.87   $  88,282.87 

           $159,152.50   $159,152.50 

           $525,000.00            $453,219.00 

           $206,116.12   $206,116.12 

        $1,297,904.77         $1,123,436.79

 

*CDBG – Community Development Block Grant 

 

    

PROJECT LOCATIONS                                           

TOWNSHIP              PROJECTS 

Bagley....................................9 

Charlton.................................0                          

Chester...................................0 

City of Gaylord......................8 

Corwith..................................2 

Elmira…………….....……...1 

Hayes.....................................3 

Livingston..............................3 

Otsego Lake...........................1 

Village of Vanderbilt…….…1 

     Total                               28 

  

 

                                          

OUTSTANDING REVENUE          MORTGAGES     PAYMENTS 

Mortgage Receivable 0-3% loans  $   285,338.51     

Deferred Mortgage loans   $1,680,605.77              

 Total            $1,965,944.28        $13,981.97 
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OTSEGO COUNTY HOUSING COMMITTEE 

CDBG INCOME GUIDELINES 

 

 

CDBG Deferred Loan – 50% area median income. No monthly payments required, 0% 

interest rate, mortgage due and payable upon sale, lease, rent or unoccupied.  

 

CDBG Loan – 80% area median income.  Monthly payment, 0-3% interest rate, 

maximum of 25 year term mortgage.  
 

 

AREA MEDIAN INCOME (AMI) 

 
Household Size 

Otsego:  2010 

 

1 2 3 4 5 6 7 8 

20% $7,720 $8,820 $9,920 $11,020 $11,920 $12,800 $13,680 $14,560 

30% $11,600 $13,250 $14,900 $16,550 $17,900 $19,200 $20,550 $21,850 

40% $15,440 $17,640 $19,840 $22,040 $23,840 $25,600 $27,360 $29,120 

50% $19,300 $22,050 $24,800 $27,550 $29,800 $32,000 $34,200 $36,400 

60% $23,160 $26,460 $29,760 $33,060 $35,760 $38,400 $41,040 $43,680 

70% $27,020 $30,870 $34,720 $38,570 $41,720 $44,800 $47,880 $50,960 

80% $30,900 $35,300 $39,700 $44,100 $47,650 $51,200 $54,700 $58,250 

100% $38,600 $44,100 $49,600 $55,100 $59,600 $64,000 $68,400 $72,800 

120% $46,320 $52,920 $59,520 $66,120 $71,520 $76,800 $82,080 $87,360 

 

MSHDA Property Improvement Program (PIP) 

Income Limits  Interest Rates 

$0 - $19,999                4% 

$20,000-39,999                6% 

$40,000-$65,000             8% County  

$40,000-$74,750             8% City of Gaylord 

Non-owner occupied       8% Landlords     
  

 

Household Size 

 

 

Deferred Loan 

50% AMI 

 

0% 

 

1% 

 

2% 

 

3% 

80% AMI 

1 19,300 22,200 25,100 28,000 30,900 

2 22,050 25,363 28,676 31,989 35,300 

3 24,800 28,525 32,250 35,975 39,700 

4 27,550 31,688 35,826 39,964 44,100 

5 29,800 34,263 38,726 43,189 47,650 

6 32,000 36,800 41,600 46,400 51,200 

7 34,200 39,325 44,450 49,575 54,700 

8 36,400 41,863 47,326 52,789 58,250 



Otsego County Veteran’s Affairs 
225 West Main Street, room 213, Gaylord, Michigan  49735 
989-731-7575 ● Fax 989-731-7599   

 
Marlene Hopp, Veteran Counselor 

Cynthia Polena, Clerk  
 

 

 

VETERANS REPORT  

5/24/2011 

 

Veteran Board: 

Chair – Clark Bates, Chuck Berlin, Paul Cafuk, Donald Peterson, William Ahrenberg 

 

Staff: 

Marlene Hopp, Veteran Counselor 

Cynthia Polena, Clerk – Part-time 

 

Meetings: 

Third Thursday of every month or as necessary. 

Purpose: 
The Otsego County Veteran Affairs provides services to Veterans and their families with 

veterans’ benefits advocacy and assistance. Staff that is dedicated to ensure that the sacrifices 

of our nation's Veterans are recognized, and that they and their families receive all veterans 

benefits to which they are entitled. Our goals are to obtain the maximum Veterans' benefits 

available for our clients through our professionalism and advocacy while making the process 

as simple and understandable as possible. As a division of Otsego County government we are 

able to provide our services free of charge.  

 

Relationship to the County Board:  
The County Board provides a vital resource to the community by granting a governing 

Veteran Board. The County Board participates in the selection of the professional Veterans 

board, furnishes office space, utilities and approves general funds. 

 

Departmental Revenue:  
Support for the Veterans Affairs is granted from the County general fund.  

The Veterans' Relief Fund Act 214 of 1899 provides Soldiers and Sailors Relief Funds.  
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Year          2008           2009     2010   

 

Veterans/Surviving Spouses Assisted    2,387          2,356    2,321 

 

Total Benefits paid*        $5,600,000          $6,372,000        $6,814,000 

 

Comp/Pension/DIC/Federal Burial      $3,209,000   $3,731,000        $3,960,000 

 

Education/Training/Employment      $   133,000   $   155,000        $   156,000 

 

Medical            $2,152,000         $2,396,000         $2,558,000 

 

Insurance          $   105,000         $     90,000        $   140,000 

 

Unique Patients – care at MI VA facility  $  482,000         $    466,000        $   484,000 

 

*Total expenditures by sum may be slightly different from those calculated; the differences 

are resulted from rounding. 

 

 

  

Otsego Veteran Affairs Accounts         2011      Assisted             

  

Fuel - Transports to VA Medical Facility         $   419.61         6  

 

Revenue - VA Transport reimbursement   $   988.16       6  

 

Meal reimbursement to drivers                                $    22.70           3    

 

Van Repairs        $    58.75 

 

Veterans Van – 140,230 miles                      2,574 

 

 

Soldiers Relief Fund                 $2,879.09         6  

 

County Burial - $300 each         $1,800.00     6  

  

 


























































